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BenguetCorp

May 30, 2019

Ms. RACHEL ESTHER J. GUMTANG-REMALANTE
Officer-in-Charge

Office of the Director

Corporate Governance and Finance Depariment
Securities and Exchange Commission

Secretariat Building, PICC Complex

Roxas Boulevard, Pasay City

Dear Ms. Remalants,

in compliance with SEC Memorandum Circular No. 15, s2017, we submit herewith
the Company's 2018 Integrated Annual Corporate Governance Report (I-ACGR).
We hope you find everything in order.

Thank you.

Very truly yours,

RMOG ENE M. REA
Corporate Secretary

Univarsat Re-Bullding, 106 Paseo de Roxas, 1226 Makati City Philippines
MCPC Box 3488 + Phone: +632.812.1380 « Fax: +632.752.0717
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SEC FORM - I-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

1. For the fiscal year ended December 31, 2018

2. SEC Identification Number 11341 3. BIR Tax Identification No. 000-051-037

4. Exact name of issuer as specified in its charter BENGUET CORPORATION.

5. Metro Manila, Philippines 6. |:| (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:

incorporation or organization

7.7 Floor, Universal Re Building, 106 Paseo de Roxas, Makati City 1226
Address of principal office Postal Code

8.(632) 8121380 /7519137

Issuer's telephone number, including area code

9. Not applicable
Former name, former address, and former fiscal year, if changed since last report.
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Principle 1: The company should be headed by a competent, working board to foster the long-term success of the corporation, and to sustain its competitiveness and profitability
in a manner consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

Recommendation 1.1
1| Board is composed of | Compliant. | Please refer to the Company’s website:

directors with collective http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
working knowledge, Report-2018 SEC-Form-17-A.pdf

experience or expertise 2018 Annual Report SEC Form 17-A pp. 26-29.

that is relevant to the

company’s industry/sector. Also PSE Edge Portal under BC Company Disclosures Annual Report

announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp. 26-29
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

Also please see qualification standards for directors on page 5 Art Ill
par. 3.4 of Manual of Corp Governance (MCG)
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to the Company’s Board Charter — Article 1 (1) on the
composition of the Board-p. 1; Article 1 (2) on the qualification of the
board members-p.2; Article IV (1) on Board Diversity-p.10
http://benguetcorp.com/corporate-governance/board-committees/-
board charter

Please refer to the Company’s Definitive Information Statement (DIS)
Part 1-pp 11-13
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http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-
1.pdf

Board has an appropriate | Compliant. | Please refer to the Company’s website:

mix of competence and http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-

expertise. Report-2018 SEC-Form-17-A.pdf 2018 Annual Report SEC Form 17-A
on pp 26-29 on brief descriptions of the business experience of
directors
Also PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 26-29
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
Sb0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs
Please refer to the Company’s DIS Part 1-pp. 11-13
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-
1.pdf

Directors remain qualified | Compliant. | Please refer to the Company’s website:

for their positions
individually and collectively
to enable them to fulfill
their roles and
responsibilities and
respond to the needs of the
organization.

http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf 2018 Annual Report SEC Form 17-A
on pp. 26-29 describing qualifications of each director.

Also PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 26-29
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

Please refer also the Company’s MCG page 5 on directors qualification
standards
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to the Company’s Board Charter Article 1 (1) p. 1 at
Company’s website under tab Corporate Governance ->Board
Committees-> Board Committee Charters
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http://benguetcorp.com/corporate-governance/board-committees/-
board charter

Recommendation 1.2

1

Board is composed of a
majority of non-executive
directors.

Compliant.

As of December 31, 2018, the Chairman and all members of the board
are non-executive directors. For the period January 2018 to Sept 30,
2018, BC has two (2) executive directors, namely: Messrs. Isidro C.
Alcantara and Leopoldo S. Sison Ill. Mr. Alcantara resigned effective
June 28, 2018 and Mr. Sison remained as President/sole Executive
Director until his retirement on Oct 1, 2018. Please refer to the
Company’s website under tab “About Us” -> “Our Company ~Directors
& Officers”.

http://benguetcorp.com/about-us/

Pls refer also to the Company’s 2018 Annual Report SEC Form 17-A pp.
26-29 describing qualifications of each director posted at the
Company’s website:
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Please refer to Annex “A’ on Type of Directorship

Recommendation 1.3

1

Company provides in its
Board Charter and Manual
on Corporate Governance a
policy on training of
directors.

Compliant.

All directors are encouraged to participate in continuing education
program or attend training annually, to ensure that the directors are
continuously informed of the developments in the business and
regulatory environments, including emerging risks relevant to the
Company.

Please refer to the Company’s Manual on Corporate Governance, page
13 Art. Ill par. 3.11 posted in website under tab “Corporate
Governance” -> “Manual on Corporate Governance”.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Please refer also to the Company’s website under tab “Corporate
Governance” ->Board Committees ->Board Charter on page 13, Art. IV,
par 7.
http://benguetcorp.com/corporate-governance/board-committees/
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Company

orientation

has

an

program for
first time directors.

Compliant.

The Company conducted a 2-day Orientation Program for first time
directors last Jan. 29-30, 2019 held in Baguio City. First time directors
were provided with an overview of BC and its subsidiaries including
introduction to its businesses and overall operations of the Company.
They visited the Woodspark Subd. real estate project in Rosario, La
Union, Acupan Gold Project in Benguet Gold Operation, Itogon,
Benguet and Irisan Lime Project in Baguio City, as well as Benguetcorp
Laboratories Inc. (BCLI) clinic in Baguio and the new directors were
able to interact with key management officers/managers. Pls see
Attached Annexes “B” to “B-4” on Certificates of Participation of new
Directors. In regular minesite visits by officers, the directors are
encouraged to be part of the trip so they can give personal knowledge
of the business and operations.

In accordance with SEC Memorandum Circular No. 19 Series of 2016
or the 2016 Code of Corporate Governance, orientation programs and
seminars for first time directors shall be for at least eight (8) hours,
while the annual Corporate Governance continuing training program
shall be for at least four (4) hours. This is expressly stated in our MCG
and Board Charters as follows:

Please refer to the Company’s MCG, Art. lll, par 3.11 on page 14 posted
in website under tab “Corporate Governance” -> “Manual on
Corporate Governance”. All new directors joining the Board are
required to undergo orientation program
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

and Board Charter on page 13, Art. IV, par 7
http://benguetcorp.com/corporate-governance/board-committees/-
board charter

Company

has

relevant

annual continuing training
for all directors.

Compliant.

The Company held its corporate governance seminar last Nov. 29,
2018 with Center for Training and Development Inc. as provider and
took up topic-seminar on “Corporate Governance: Breaking Through
Modern Controls”. Please refer to the attendance of the Board of
Directors posted in website under tab “Corporate Governance” ->
“ACGR”
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http://benguetcorp.com/wp-content/uploads/2019/02/Attendance-
on-Corporate-Governance-Seminar Directors-and-Officers-2018.pdf

PSE Edge Portal BC under Company Disclosures announce date Dec 6,
2018 at 0341pm Report or Circular no. CR07477-2018
http://edge.pse.com.ph/companyDisclosures/form.do?cmpy id=108

Recommendation 1.4

1| Board has a policy on board | Compliant. | The Company’s 2018 Board of Directors includes three women, (30%
diversity. of the board), one of whom is an independent director. Members of
the Board have diverse profound background.
Please refer to the Company’s MCG on page 4, Art Ill par 3.2 posted in
website under tab “Corporate Governance” -> “Manual on Corporate
Governance” on policy statement on Board Diversity.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.
As stated in the Board Diversity Policy, no director or candidate for
directorship shall be discriminated upon by reason of gender, age,
disability, ethnicity, nationality or political, religious or cultural
backgrounds.
Please refer to website under tab “Corporate Governance” ->
“Policies-> Board Diversity Policy.
http://benguetcorp.com/corporate-governance/policies/
Optional: Recommendation 1.4
1| Company has a policy on
and discloses measurable
objectives for
implementing its board
diversity and reports on
progress in achieving its
objectives.
Recommendation 1.5
1| Board is assisted by a | Compliant. | BC's Corporate Secretary is Atty. Hermogene H. Real. Her

Corporate Secretary.

qualifications/brief profile is stated in SEC 17-A, page 31 posted in BC
website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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Pls refer also to page 3A of the Company’s 2017 GIS with actual annual
meeting date of Nov 8, 2018 posted in BC website
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

Please refer also to the Company’s DIS part 1 page 16
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-

1.pdf

Please refer also to MCG Article 5, 5.3 pp. 22-23
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Corporate Secretary
separate individual

is a
from

the Compliance Officer.

Compliant.

Atty. Hermogene H. Real (Corp Sec) is not the Company’s Compliance
Officer. The Company’s Compliance Officer for Corporate Governance
is Atty. Lina G. Fernandez. Pls refer to page 3 of GIS on list of officers
with their positions as of Nov 8, 2018

http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

Please refer to the Company’s DIS part 1 page 16
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-

1.pdf

Please refer also to the Results of Organizational meeting held on
November 8, 2018 http://benguetcorp.com/wp-
content/uploads/2019/05/Results-of-November-8-2018-ASM-and-
Org-Meeting-of-BOD.pdf

Corporate Secretary isnot a
member of the Board of

Directors

Compliant

Atty. Real is not a member of the Board of Directors. Please see SEC
Form 17-A, pp 26-29 on the Company’s composition of Board of
Directors
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Pls refer also to page 3 of the Company’s GIS with actual meeting date
of November 8, 2019 posted in BC website:
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

Page 7 of 84




Please refer also to the Company’s DIS part 1 page 16
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-

1.pdf

4 | Corporate Secretary | Compliant | The Corporate Secretary, Atty. Hermogene Real, was issued
attends  training/s  on CERTIFICATE OF ATTENDANCE dated August 10, 2018 by SEC
corporate governance. accredited seminar provider, Center for Training and Development,

Inc. with topic on “Corporate Governance: Breaking Through Modern
Controls”. Her Certificate of Attendance shows training/s attended
with topics indicated and number of training hours which is 4 hours
and 20 minutes. Annex “C”".
Please refer to the Company’s disclosure on the attendance of
Directors and Officers to the Corporate Governance seminar:
http://benguetcorp.com/wp-content/uploads/2019/02/Attendance-
on-Corporate-Governance-Seminar Directors-and-Officers-2018.pdf
Also PSE Edge Portal on Company Disclosures under form SEC 17-C
announce date Dec 6, 2018 at 0341pm Report or Circular no CR07477-
2018.
http://edge.pse.com.ph/openDiscViewer.do?edge no=aa308a25ef43
652243ca035510b6ec2b#sthash.UOP2VhT6.dpbs

Optional recommendation 1.5

1| Corporate Secretary
distributes materials for
board meetings at least five
business  days  before
scheduled meeting.

Recommendation 1.6
1| Board is assisted by a | Compliant | The Company’s Compliance Officer for Corporate Governance is Atty.

Compliance Officer.

Lina G. Fernandez. Please see her qualifications/brief profile as
indicated in 2018 Annual Report SEC Form 17-A, pp 29-30 in BC
website:
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 30-31
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

Pls see also Manual on Corp Governance pages 23-24 on her duties
and functions
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to page 3 of the Company’s 2017 GIS with actual
meeting date of November 8, 2018 posted in BC website:
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

Compliance Officer has a
rank of  Senior Vice
President or an equivalent
position with adequate
stature and authority in the
corporation.

Compliant

Atty. Lina G. Fernandez holds the position of Senior Vice President for
Finance & Controller, Nickel Marketing Officer and Compliance Officer
for Corporate Governance. Please see 2018 Annual Report SEC Form
17-A pages 29-30 in website on her qualifications
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 29-30
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

Pls refer also to page 3 of the Company’s GIS on the list of officers as
of November 8, 2018.
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

As mentioned in the MCG, the Board should ensure that it is assisted
by a Compliance Officer, who should have a rank of Senior Vice
President or an equivalent position with adequate stature and
authority in the Corporation — MCG Article 5, 5.4 page 23
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Please refer also to the Results of Organizational Meeting held on
November 8, 2018 http://benguetcorp.com/wp-
content/uploads/2019/05/Results-of-November-8-2018-ASM-and-
Org-Meeting-of-BOD.pdf

Compliance Officer is not a
member of the board.

Compliant

Atty Lina G. Fernandez is not a member of the Board. She is one of the
company’s senior officers. Please see SEC Form 17-A, pp 27-29 on BC
composition of Board of Directors posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Please refer to the Company’s website under tab “About Us” -> “Our
Company ~Directors & Officers”:
http://benguetcorp.com/about-us/

Pls refer also to page 3 of the the Company’s 207 GIS on the list of
directors as of November 8, 2018. .
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

This is also in accordance with our MCG, which states that the
Compliance Officer should not be a member of the BOD.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to the Results of Organizational Meeting held on
November 8, 2018 http://benguetcorp.com/wp-
content/uploads/2019/05/Results-of-November-8-2018-ASM-and-
Org-Meeting-of-BOD.pdf

Compliance Officer attends
training/s on corporate
governance.

Compliant

Please refer to the Company’s disclosure on the attendance of
Directors and Officers to the Corporate Governance seminar:

http://benguetcorp.com/wp-content/uploads/2019/02/Attendance-
on-Corporate-Governance-Seminar Directors-and-Officers-2018.pdf

Also PSE Edge Portal on Company Disclosures under form SEC 17-C

announce date Dec 6, 2018 at 0341pm Report or Circular no CR07477-
2018.
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Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and other legal pronouncements
and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

http://edge.pse.com.ph/openDiscViewer.do?edge no=aa308a25ef43
652243ca035510b6ec2b#tsthash.U0OP2VhT6.dpbs

Please see attached Annex “C” on topics covered in corporate
governance training with a total of 4 hours and 20 minutes.

Recommendation 2.1

1| Directors act on a fully
informed basis, in good
faith, with due diligence
and care, and in the best
interest of the company.

Compliant

Article 1.4 of Board Charter states that members of the Board shall
attend and actively participate in all regular and special meetings of
the board and its committees, in person or through teleconference or
videoconferencing. http://benguetcorp.com/corporate-
governance/board-committees/

Directors actively attend regular board and committee meetings.
Directors are provided with materials several days ahead of the date
of the meeting. The Board had 4 meetings for 2018 including the ASM.
http://benguetcorp.com/wp-content/uploads/2019/02/2018-
Directors-Attendance-to-Board-Meetings.pdf

Board discussed and deliberated on all acts and resolutions as
recommended and proposed by management. It is the Board’s
responsibility to foster the long-term success of the Company and
secure its sustained competitiveness and profitability in a manner
consistent with its corporate objectives and fiduciary responsibility,
which it shall exercise in the best interest of the Company, its
shareholders and other stakeholders. Please refer to the Company’s
Manual on Corporate Governance, page 12 posted in the Company’s
website:
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Recommendation 2.2

1| Board oversees the
development, review and
approval of the company’s

Compliant

The Board reviews and approves the company’s business objectives
and strategies as presented by management every board meetings.
The management reports during the Board meeting all updates and
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business objectives and
strategy.

changes (if any) in the company’s business objectives and strategy.
Please refer to MCG page 11.
http://benguetcorp.com/corporate-governance/board-committees/

The Board monitors implementation of BOD approved company’s
business objectives and strategies as presented by management every
board meetings. The management presented during the Board
meeting all updates and issues on the company’s business objectives
and strategy. Please refer to MCG page 11.
http://benguetcorp.com/corporate-governance/board-committees/

Directors actively attend regular board and committee meetings.
Directors are provided with materials several days ahead of the date
of the meeting. The Board had 4 meetings for 2018 including the ASM.
http://benguetcorp.com/wp-content/uploads/2019/02/2018-
Directors-Attendance-to-Board-Meetings.pdf

2 | Board oversees and | Compliant

monitors the
implementation of the
company’s business

objectives and strategy.

The Board reviews and approves company’s business objectives and
strategies as presented by management every board meetings. The
management reports during the Board meeting all updates and
changes (if any) in the company’s business objectives and strategy.
Please refer to MCG page 11.
http://benguetcorp.com/corporate-governance/board-committees/

The Board monitors implementation of BOD approved company’s
business objectives and strategies as presented by management every
board meetings. The management presented during the Board
meeting all updates and issues on the company’s business objectives
and strategy. Please refer to MCG page 11.
http://benguetcorp.com/corporate-governance/board-committees/

Directors actively attend regular board and committee meetings.
Directors are provided with materials several days ahead of the date
of the meeting. The Board had 4 meetings for 2018 including the ASM.
http://benguetcorp.com/wp-content/uploads/2019/02/2018-
Directors-Attendance-to-Board-Meetings.pdf

Supplement to Recommendation 2.2
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1| Board has a clearly defined | Compliant | Please refer to BC website under tab “About us”
and updated vision, mission http://benguetcorp.com/about-us/
and core values.
Please refer also to the Board Charter p.8 which states that one of the
general responsibility of the Board is to determine the Company’s
purpose, its vision and mission and strategies to carry out its
objectives.
http://benguetcorp.com/corporate-governance/board-committees/
Please refer also to MCG’s Annex A p. 37
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
2| Board has a strategy | Compliant | The Company convenes regular operations (Opcom)/mancom
execution process that meetings and financial reviews of gold and nickel projects, and other
facilitates effective subsidiaries. The mancom/operations meetings are intended to
management performance monitor the effectiveness of the Company’s business objectives and
and is attuned to the strategy on a periodic basis as well as environment and regulatory
company’s business compliance.
environment, and culture. The finance team reviews and tracks budget and financial
performance of each operation/subsidiary compared to the business
plan and corporate objectives for the year and forecast revenue for
the year which in turn are submitted and reported to the Board of
Directors. Pls see attached Annex “D” - Certification signed by the
Officers-in-charge on the opcom/mancom meetings held in 2018.
Recommendation 2.3
1| Board is headed by a | Compliant | The Company’s Chairperson is Mr. Daniel Andrew G. Romualdez.

competent and qualified
Chairperson.

Please refer to his qualifications indicated on page 26 of 2018 Annual
Report SEC Form 17-A in the Company’s website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Pls refer also to page 3 of the Company’s 2017 GIS in the list of
directors as November 8, 2018..
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf
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Please refer also to DIS p.11-Brief descriptions of business experience
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-
1.pdf

This is also pursuant to Article V, 5.1 of the MCG which states that the
Board should be headed by a competent and qualified chairperson,
p.21-22
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 2.4

1| Board ensures and adopts | Compliant | The Company by practice adopts Succession Program based on its 115
an effective succession years of corporate existence. Succession planning for directors, key
planning  program  for officers and management is done by the Board in an executive session
directors, key officers and of regular board meeting.
management. Please refer to MCG on page 10.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2 | Board adopts a policy on | Compliant | BC has an existing Integrated Retirement Plan. Please refer to 2018
the retirement for directors Annual Report SEC Form 17-A, page 33 in the Company’s website
and key officers http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-

Report-2018 SEC-Form-17-A.pdf
Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 Page 33
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
SbOa6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

Recommendation 2.5

1| Board aligns the | Compliant | Please refer to the Company’s MCG, Art. lll, par. 3.9 on pages 12-13:
remuneration of key http://benguetcorp.com/wp-content/uploads/2014/07/2017-
officers and board MANUAL-ON-CORPORATE-GOVERNANCE.pdf

members with long-term
interests of the company.

Please see the Company’s 2018 Annual Report SEC Form 17-A page 33
on Executive Compensation posted in BC website:
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 page 33
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

Please see amended by-laws Article IV Sec 1(c) page 70
http://benguetcorp.com/wp-content/uploads/2018/05/Jul-2016-
Amended-BC-By-laws.pdf

Please refer also to MCG p 14-15 that best describe the duties and
responsibilities of Salary/Compensation Committee
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2| Board adopts a policy | Compliant | Please refer to MCG p 14-15 where it is stated that it is the
specifying the relationship Salary/Compensation Committee’s duties to establish a formal and
between remuneration and transparent procedure and develop a policy for determining
performance. acceptable remuneration of directors and officers and provide
oversight over remuneration of senior management and key personnel
ensuring that compensation is consistent with the Company’s culture,
strategy and business environment under which it operates.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
3 | Directors do not participate | Compliant | The Executive Director and President do not participate in discussion
in discussions or involving their remuneration. Please refer to the Company’s MCG, Art.
deliberations involving Ill, par. 3.9.b on page 12.
his/her own remuneration. http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Optional Recommendation 2.5
1| Board approves the
remuneration of senior
executives.
2 | Company has measurable

standards to align the
performance-based
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remuneration of the
executive directors and
senior executives with long-
term interest, such as claw
back provision and deferred
bonuses.

Recommendation 2.6

1

Board has a formal and
transparent board
nomination and election

policy.

Compliant

The Company adopted and approved Board Nominations and Election
Committee Charter on August 16, 2018. Pls see Charter posted in BC
website. This charter serves as the Company’s Policy regarding the
rules and standards to be followed in nomination and election of
directors vis-a-vis BC By-Laws and Manual of Corporate Governance.
http://benguetcorp.com/corporate-governance/board-committees/

Please refer to the Company’s MCG, Art.IV, par. 4.1 on page 14
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company has been following the provisions in its By-laws (Article
3 Section 1.1 and Section 2 page 13).
http://benguetcorp.com/wp-content/uploads/2018/05/Jul-2016-
Amended-BC-By-laws.pdf

Board nomination and
election policy is disclosed
in the company’s Manual
on Corporate Governance.

Compliant

The Company adopted and approved Board Nominations and Election
Committee Charter on August 16, 2018. Pls see Charter posted in BC
website. This charter serves as the Company’s Policy regarding the
rules and standards to be followed in nomination and election of
directors vis-a-vis BC By-Laws and Manual of Corporate Governance.
http://benguetcorp.com/corporate-governance/board-committees/

Please refer to the Company’s MCG, Art.lV, par. 4.1 on page 14
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company has been following the provisions in its By-laws (Article
3 Section 1.1 and Section 2 page 13).
http://benguetcorp.com/wp-content/uploads/2018/05/Jul-2016-
Amended-BC-By-laws.pdf
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Board nomination and
election policy includes
how the company accepted
nominations from minority
shareholders.

Compliant

MCG p14 Article IV, 4.1 states that the nomination committee shall
pre-screen and shortlist all candidates nominated (including nominees
from minority stockholders) to become member of the Board of
Directors and other appointments that require board approval in
accordance with the qualifications and disqualifications set forth in
this Manual and Company’s By-laws. http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf

The nominees for election of independent directors in the November
8, 2018 Annual Stockholders’ Meeting were nominated by minority
stockholders. Please refer to page 10 of DIS Part 1
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-

1.pdf

Please refer also to PSE Edge Portal under BC Company Disclosures
Information Statement Announce date September 14, 2018, 10:50am,
Report or circular no. CR05821-2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
acaOb43ca035510b6ec2b#sthash.1W1j5vO7.dpbs

Board nomination and
election policy includes
how the board shortlists
candidates.

Compliant

The Nomination & Election Committee Charter lists the criteria which
the committee may consider in recommending candidate for election
to the Board. http://benguetcorp.com/corporate-governance/board-

committees/

The shortlist of candidates for election in the November 8, 2018 ASM
was presented in the DIS part 1, page 10 http://benguetcorp.com/wp-
content/uploads/2018/09/DIS-Part-1.pdf

Board nomination and
election policy includes an

assessment of the
effectiveness of the Boards’
processes in the

nomination, election or
replacement of a director.

Compliant

The Nomination and Election Committee Charter Art. 1, e page 1,
states that the committee assists the Board in making assessment of
the Board'’s effectiveness in the process of replacing or appointing new
members of the Board and officers.
http://benguetcorp.com/corporate-governance/board-committees/
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The Nomination and Election Committee Charter page 1 states that
the committee shall at least annually review the performance of
directors and shall shall consider the results of such evaluation when
determining whether or not to recommend the nomination of such
director for an additional term in the next election.
http://benguetcorp.com/corporate-governance/board-committees/

Board has a process for
identifying the quality of
directors that is aligned
with the strategic direction
of the company.

Compliant

It has been the practice of the Company’s board to screen the
background and qualifications of the nominated directors.

Please refer to the Company’s MCG, Art,. lll, par. 3.4 on page 5 and Art
IV par 4.1c on page 14 http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf

Opt

ional: Recommendation 2.6

Company uses professional
search firms or other
external sources of
candidates (such as director
databases set up by
director or shareholder
bodies) when searching for
candidates to the board of
directors.

Recommendation 2.7

1

Board has overall
responsibility in ensuring
that there is a group-wide
policy and system
governing related party
transactions (RPTs) and
other unusual or
infrequently occurring
transactions.

Compliant

The Company has RPT Policy covering all related party transactions
transacted or negotiated by BC and its subsidiaries, affiliates and
special purpose units where that the Company exerts direct/indirect
Control or that exerts significant Influence over the Company; Its
directors, officers, stockholders and related interests (DOSRI); and
their Close Family Members, as well as Corresponding Persons in
Affiliated Companies and other person/juridical entity whose interests
may pose potential conflict with the interest of the Company. The
foregoing may be identified as a related party. Pls refer to RPT Policy
posted in BC website
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http://benguetcorp.com/corporate-governance/policies/

It is the responsibility of the Board to adopt a system that ensure the
integrity and transparency of related party transactions between the
Company and its joint ventures, subsidiaries, affiliates, associates,
major stockholders, officers and directors, including the spouses,
children and dependent siblings and parents and of interlocking
director relationship by members of the Board, MCG page 10-11. As
such, the Board ha constituted RPT committee tasked with reviewing
all  material RPTs of the Company, MCG page 20
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2| RPT policy includes | Compliant | The RPT policy includes review and approval of material RPTs to
appropriate review and guarantee fairness of transactions. Pls see page 4 provision on
approval of material RPTs, evaluation of RPT material transactions
which guarantee fairness http://benguetcorp.com/corporate-governance/policies/
and transparency of the SGV as external auditor regularly reviews all company transactions to
transactions. be within accounting standards and does not transgress rule on RPT

3| RPT policy encompasses all | Compliant | The RPT policy includes review and approval of material RPTs entered
entities within the group, into by related party as defined to guarantee fairness of transactions.
taking into account their Pls refer to RPT Policy, page 4 provision on evaluation of RPT material
size, structure, risk profile transactions
and complexity of http://benguetcorp.com/corporate-governance/policies/
operations.

Supplement to Recommendations 2.7
1| Board clearly defines the | Compliant | The RPT policy includes a threshold provision. Pls see RPT Policy page

threshold for disclosure and
approval of RPTs and
categorizes such
transactions according to
those that are considered
de minimis or transactions
that need not be reported
or announced, those that
need to be disclosed, and
those that need prior

4 provision on RPT materiality threshold and internal limits for
disclosure and approval
http://benguetcorp.com/corporate-governance/policies/

SGV as external auditor regularly reviews all company transactions to
be within accounting standards and does not transgress rule on RPT
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shareholder approval. The
aggregate amount of RPTs
within any twelve (12)
month period should be
considered for purposes of
applying the thresholds for
disclosure and approval.

Board establishes a voting
system whereby a majority
of non-related party
shareholders approve
specific types of related
party transactions during
shareholders’ meetings.

Compliant

During Annual Stockholders’” Meetings (ASM), RPTs are included in
matters for approval of the stockholders. Pls refer to item no. 73, page
29 of all acts and resolutions submitted and approved by the
stockholders on Nov 8, 2018 ASM as posted in BC website under
Company Disclosures SEC 20-IS.
http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
2.pdf

Also in PSE Edge Portal under Company Disclosures Definitive
Information Statement announced Sept 14, 2018 page 32 DIS (1).pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.XQyDZ0py.dpbs

As a matter of policy, the Company provides its shareholders with
information of the RPTs for approval. Pls refer to MCG page 28 on
voting rights
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to page 38 of 2018 Annual Report SEC Form 17-A on
the item 12- Certain Relationships and Related Transactions
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 page 38
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs
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Intercompany transactions are disclosed in the Company’s Audited
Financial Statements, including corresponding assets and liabilities
arising from such transactions. This is separately disclosed in a
schedule in accordance with Philippine SEC requirements under SRC
Rule 68, as Amended (2011). Information regarding related party
disclosure is discussed and presented on Note 28 — Related Party
Disclosures of the Notes to 2018 Audited Consolidated Financial
Statements of the Company. (Page 127 of SEC 17-A)
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

The intercompany transactions are discussed and presented on Note
24 — Related Party Disclosures of the Notes to Parent’s 2018 Audited
Financial Statements, page 229.

Recommendation 2.8

1| Board is primarily | Compliant | Please refer to the Company’s MCG on Art. lll A(o), page 11 on General
responsible for approving Responsibilities of the Board.
the selection of http://benguetcorp.com/wp-content/uploads/2014/07/2017-
Management led by the MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Chief  Executive Officer
(CEO) and the heads of the
other control functions Please refer to Board Charter Art |Il, AO page 9
(Chief Risk Officer, Chief http://benguetcorp.com/corporate-governance/board-committees/
Compliance Officer and
Chief Audit Executive). Please refer to management team pp. 5-6 of GIS
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf
2 | Board is primarily | Compliant | Management team appointed by the Board: Mr. Leopoldo S. Sison Il

responsible for assessing
the performance of
Management led by the
Chief  Executive Officer
(CEO) and the heads of the
other control functions
(Chief Risk Officer, Chief

served as President until his retirement on Oct.1, 2018 and was
replaced by Attys. Reynaldo P. Mendoza and Lina G. Fernandez as
Officers-in-Charge. Pls refer to disclosure under SEC Form 17-C
http://benguetcorp.com/wp-content/uploads/2018/11/SEC-17-
C Amendment-to-By-Laws Retirement-of-Officer.pdf
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Compliance Officer
Chief Audit Executive).

and

PSE Edge Portal under Company Disclosures Change in Directors
and/or Officers announce Nov 8m 2018 at 0136pm under Report or
Circular no. C07467-2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=b34e150553b
ef14443ca035510b6ec2b#sthash.bAJgLVNB.dpbs

The Board appointed Atty Lina G. Fernandez as Chief Compliance
Officer and Mr. Dale A. Tongco as Chief Audit Executive and Chief Risk
Officer. The Management team was appointed/elected in the
Organizational Meeting of the Board held on Nov 8, 2018 following
the Shareholders’ meeting. Pls refer to Company Disclosures posted
in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf

PSE Edge Portal under Company Disclosures “Results of
Organizational Meeting of the board of directors announce Nov 9,
2018 At 0817am under Report or Circular no. C07497-2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2b#tsthash.TRQMNKV].dpbs

Please refer to GIS pp 5-6 on Chief compliance officer and Chief Audit
Executive
http://benguetcorp.com/wp-content/uploads/2018/12/2017-GIS.pdf

Please refer to the Company’s MCG on Art. lll A(o), page 11 on General
Responsibilities of the Board.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter Art |Ill, AO page 9
http://benguetcorp.com/corporate-governance/board-committees/

Recommendation 2.9

1.

Board establishes

an

effective performance
management  framework

that ensures

that

Compliant

Please refer to MCG on Art. Ill, par. 3.10.e, page 13 on Performance
Assessment
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Page 22 of 84




Management’s
performance is at par with
the standards set by the

Please see attached Annex “E” Policy on Performance Appraisal

Board and Senior Please refer to Board Charter, p.13

Management. http://benguetcorp.com/corporate-governance/board-committees/
2 | Board establishes an | Compliant | Please refer to MCG on Art. lll, par. 3.10.e, page 13 on Performance

effective performance Assessment

management  framework http://benguetcorp.com/wp-content/uploads/2014/07/2017-

that ensures that MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

personnel’s performance is
at par with the standards
set by the Board and Senior
Management.

Please see attached Annex “E” Policy on Performance Appraisal
Please refer to Board Charter, p.13
http://benguetcorp.com/corporate-governance/board-committees/

Recommendation 2.10

1

Board oversees that an
appropriate internal control
system is in place.

Compliant

Board has established an Internal Audit Charter. Pls refer to BC
website under Board Committee Charters -> Internal Audit Charter
http://benguetcorp.com/wp-content/uploads/2014/07/Internal-
Audit-Charter-11.5.151.pdf

Please refer to MCG on Art. lll, par. 3.8 A(p), page 11 on General
Responsibilities of the Board and Art IV 4.3C page 15 on Audit
Committee as part of their responsibilities and duties.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The internal control system
includes a mechanism for
monitoring and managing
potential conflict of interest
of the Management,
members and
shareholders.

Compliant

Board has established an Internal Audit Charter. Pls refer to BC
website under Board Committee Charters -> Internal Audit Charter
http://benguetcorp.com/wp-content/uploads/2014/07/Internal-
Audit-Charter-11.5.151.pdf

Please refer to MCG on Art. Ill, par. 3.8 A(p), page 11 on General
Responsibilities of the Board and Art IV 4.3C page 15 on Audit
Committee as part of their responsibilities and duties.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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3 | Board approves the Internal | Compliant. | BCInternal Audit Charter was approved by the Board during its regular
Audit Charter. meeting held on Nov. 5, 2015. Pls refer to BC website under Board
Committee Charters -> Internal Audit Charter
http://benguetcorp.com/wp-content/uploads/2014/07/Internal-
Audit-Charter-11.5.151.pdf
Recommendation 2.11
1| Board oversees that the | Compliant | BC has established a Risk Management Charter approved by the BOD
company has in place a on June 24, 2011. Please refer to BC website under Corporate
sound enterprise  risk Governance->Board Committee Charters->Risk Management Charter.
management (ERM) http://benguetcorpcom.azurewebsites.net/wp-
framework to effectively content/uploads/2014/07/BC-Risk-Management-Charterl.pdf
identify, monitor, assess Please refer also to SEC 17-A pages 12-13 on Business Risks Items (a)
and manage key business to (e)
risks. http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 12-13
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs
Please refer also to MCG, page 9, Art 1l.3.8 Aq
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer also to Board Charter page 9
http://benguetcorp.com/corporate-governance/board-committees/
2| The risk management | Compliant | Pls refer to pp 2-4 of Risk Management Charter on the responsibilities

framework guides the
board in identifying
units/business lines and
enterprise-level risk
exposures, as well as the
effectiveness of risk
management strategies.

and key function of Risk Management Committee.
http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/Risk-Management-Charterl.pdf

Please refer also to SEC 17-A page 12-13 on Major Business Risks Items
(a) to (e)
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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Pls see PSE Edge Portal under BC Company Disclosures Annual Report
announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 12-13
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs
Recommendation 2.12
1| Board has a Board Charter | Compliant | The Company’s Board Charter clearly defines its purpose and state the
that formalizes and clearly Board’s roles, responsibilities and accountabilities in carrying out its
states its roles, fiduciary duties and serve as a guide to directors in the performance
responsibilities and of their functions. The Board Charter supplements the Corporation’s
accountabilities in carrying By-Laws, Manual of Corporate Governance and Code of Ethical
out its fiduciary role. Conduct in upholding good CG within BC’'s corporate culture, which
begins at the Board level. Pls refer to BC Board Charter posted in BC
website
http://benguetcorp.com/corporate-governance/board-committees/ -
> Board Charter
2 | Board Charter serves as a | Compliant | The Company’s Board Charter clearly defines its purpose and state the
guide to the directors in the Board’s roles, responsibilities and accountabilities in carrying out its
performance  of  their fiduciary duties and serve as a guide to directors in the performance
functions. of their functions. The Board Charter supplements the Corporation’s
By-Laws, Manual of Corporate Governance and Code of Ethical
Conduct in upholding good CG within BC’'s corporate culture, which
begins at the Board level. Pls refer to BC Board Charter posted in BC
website
http://benguetcorp.com/corporate-governance/board-committees/ -
> Board Charter
3| Board Charter is publicly | Compliant | Pls refer to BC Board Charter posted in BC website
available and posted on the http://benguetcorp.com/corporate-governance/board-committees/ -
company’s website. > Board Charter
Additional Recommendation to Principle 2
1| Board has a clear insider | Compliant | Pls refer to BC website Manual of Corp Governance ->Policies
trading policy.
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http://benguetcorp.com/wp-content/uploads/2018/05/P4-Insider-
Trading-Policy.pdf

Optional Principle 2

1| Company has a policy on
granting loans to directors,
either  forbidding  the
practice or ensuring that
the transaction is
conducted at arm’s length
basis and at market rates.

2 | Company discloses the

types of decision requiring
board of directors’ approval

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with respect to audit, risk
management, related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of

all committees established should be contained in a publicly available Committee Charter.

Recommendation 3.1

1

Board establishes board
committees that focus on
specific board functions to
aid in the  optimal
performance of its roles
and responsibilities.

Compliant

Board has constituted various board committees to aid in the optimal
performance of its duties. Pls refer to all the board committees
established — pls see BC website under Corp Governance->Board
Committees
http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-

COMMITTEES.pdf

Please refer also to MCG page 11 (j) http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf

Please refer also to MCG page 14-20 — Board Committees
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 9 0]
http://benguetcorp.com/corporate-governance/board-committees/-
Board Charter

Recommendation 3.2
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Board establishes an Audit | Compliant | Pls refer to AuditCom Charter on page 4, par. 3.d.2 posted in BC
Committee to enhance its website under
oversight capability over http://benguetcorp.com/corporate-governance/board-committees/
the company’s financial
reporting, internal control AuditCom Charter revised 11.5.15, which provides the role of Audit
system, internal and Com to recommend to the Board the appointment, replacement
external audit processes, and/or retention of the External Auditor. The External Auditor is
and compliance with directly accountable to the AuditCom.
applicable laws and
regulations. Please refer also to MCG Article IV 4.3 page 15 on Audit Committee
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer also to MCG page 11 (j)
Audit Committee is | Compliant | The following are members of BC AuditCom:

composed of at least three
appropriately qualified
non-executive directors,
the majority of whom,
including the Chairman is
independent.

Dr. Bernardo M. Villegas — Chairman — Non-Executive Director/
Independent Director

Atty. Rhodora L. Dapula — Member — Non-Executive Director/
Independent Director

Atty. Jennelyn F. Go - Member — Non-Executive Director

Pls refer to BC website on composition of AuditCom under tab Corp
Governance -> Board Committees
http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-

COMMITTEES.pdf

Also pls refer to PSE Edge Portal under Company Disclosures “Results
of Organizational Meeting of the board of directors announce Nov 9,
2018 At 0817am under Report or Circular no. C07497-2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2bitsthash.TROMNKVj.dpbs

Pls refer to their qualifications indicated in 2018 Annual Report SEC
Form 17-A on pages pp 26-29
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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Also pls see PSE Edge Portal under BC Company Disclosures Annual
Report announce date April 30, 2019 at 0259pm Report or Circular no
CR02574-2019 pp 26-29
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs

All the members of the | Compliant | Plsrefer to the members of the AuditCom background and experience
committee have relevant indicated in 2018 Annual Report SEC Form 17-A on pages 26-29 posted
background, knowledge, in BC website
skills, and/or experience in http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
the areas of accounting, Report-2018 SEC-Form-17-A.pdf
auditing and finance.
Also SEC 17-A in PSE Edge Portal under BC Company Disclosures
Annual Report announce date April 30, 2019 at 0259pm Report or
Circular no CR02574-2019 pp 26-29
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.69aJdRRc.dpbs
The Chairman of the Audit | Non- Dr. Bernardo Villegas, Chairman of the AuditCom is also
Committee is not the | Compliant Chairman of Corporate Governance and Board Risk

Chairman of the Board or of
any other committee.

Oversight committees. He has been a director of the
Company since 1998. As such, his experience and
profund competence has proven invaluable in the various
committee membership that he holds. Information on Dr.
Villegas is indicated in 2018 Annual Report SEC Form 17-
A on pp 26-29 posted in BC website
http://benguetcorp.com/wp-
content/uploads/2019/05/BC-Annual-Report-2018 SEC-
Form-17-A.pdf

Also SEC 17-A in PSE Edge Portal under BC Company
Disclosures Annual Report announce date April 30, 2019
at 0259pm Report or Circular no CR02574-2019 pp 26-29
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http://edge.pse.com.ph/openDiscViewer.do?edge no=6

749845c5715b0a6befdfc15ec263a54d#sthash.69aJdRRc.d

pbs

Supplement to Recommendation 3.2

1| Audit Committee approves | Compliant | Plsreferto MCG Art IV 4.3c IV e page 18 on Overseeing External Audit
all  non-audit  services http://benguetcorp.com/wp-content/uploads/2014/07/2017-
conducted by the external MANUAL-ON-CORPORATE-GOVERNANCE.pdf
auditor. Pls refer also to AuditCom Charter, IV, no. 5, page 5

http://benguetcorp.com/corporate-governance/board-committees/
There are no other services rendered by the external auditor in 2018
other than the usual audit services. Pls refer to 2018 Annual Report
SEC Form 17-A Item 8 page 25 posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also SEC 17-A in PSE Edge Portal under BC Company Disclosures
Annual Report announce date April 30, 2019 at 0259pm Report or
Circular no CR02574-2019 page 25
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.69alJdRRc.dpbs

Pls see attached Report of the AuditCom to the Board of Directors
(Annex “F”)

2 | Audit Committee conducts | Compliant | As the need arises, AuditCom meets and dialogues with the External
regular  meetings and Auditors on matters of concerns without anyone from management
dialogues with the external present.
audit team without anyone
from management present. Pls refer to the Report of the AuditCom to the BOD (Annex “F”)

Optional Recommendation 3.2

1| Audit Committee meet at
least four times during the
year.

2 | Audit Committee approves

the  appointment and
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removal of the internal
auditor.

Recommendation 3.3

1| Board establishes a | Compliant | BChasan established Corporate Governance Committee composed of:
Corporate Governance Bernardo M. Villegas as Chairman and Mr. Reginald S. Velasco and
Committee tasked to assist Atty. Rhodora L. Dapula as members with Atty. Lina G. Fernandez as
the Board in the Compliance Officer. Pls see BC website -> Corporate Governance -
performance of its >Board Committees
corporate governance http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-
responsibilities, including COMMITTEES.pdf
the functions that were
formerly assigned to a Pls see also BC website on Company Disclosures Minutes of Annual
Nomination and Stockholders Results of 2018 ASM and Organizational meeting of BOD
Remuneration Committee. page 5
http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf
Also PSE Edge under Company Disclosures announced Nov 09, 2018 on
Results of Organizational Meeting of Board of Directors under Report
no. C07497-2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2b#sthash.0swiPfrl.dpbs
Please see MCG, page 19 http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf
2 | Corporate Governance | Compliant | BC Corp Governance Committee is composed of 3 members, all of

Committee is composed of
at least three members, all
of whom should be
independent directors.

whom are Independent Directors, namely: Bernardo M. Villegas, as
Chairman and Mr. Reginald S. Velasco and Atty. Rhodora L. Dapula as
members.  Information on members of the Corp Governance
Committee isindicated in 2018 Annual Report SEC Form 17-A on pages
26-29

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.jiXPLjYY.dpbs

Pls see BC website -> Corporate Governance ->Board Committees
http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-

COMMITTEES.pdf
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Also pls see also BC website on Company Disclosures Minutes of
Annual Stockholders Results of 2018 ASM and Organizational meeting
of BOD page 5
http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf

Also PSE Edge under Company Disclosures announced Nov 09, 2018 on
Results of Organizational Meeting of Board of Directors under Report
no. C07497-2018

http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2b#tsthash.0swiPfrl.dpbs

3 | Chairman of the Corporate | Compliant | Dr. Bernardo Villegas, Chairman of the Corp Governance Committee is
Governance Committee is an independent director. Pls refer to SEC 17-A BC Annual Report on
an independent director. pages 28-29 in PSE Edge Portal

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.jiXPLjYY.dpbs
Also posted in BC website under Company Disclosures PP 28-29
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Optional: Recommendation 3.3

1| Corporate Governance
Committee meet at least
twice during the year.

Recommendation 3.4

1| Board establishes a | Compliant | BC has an established Risk Management Committee. Pls see
separate Board Risk composition of Board Risk Oversight Committee (BROC)

Oversight Committee http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-
(BROC) that should be COMMITTEES.pdf

responsible for the Pls refer to

oversight of a company’s http://benguetcorp.com/corporate-governance/board-committees
Enterprise Risk =» BC-Risk-Management-Charter

Management system to
ensure its functionality and
effectiveness.

on key functions of the Committee

Pls refer also to pp 18-19 of the Manual of Corp Governance on
functions of BROC posted in BC website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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BROC is composed of at
least three members, the
majority of whom should be
independent directors,
including the Chairman.

Compliant

BROC is composed of 3 members of which 2 members are independent
directors. Mr. Reginald S. Velasco, BROC Chairman, is an independent
director. Also BROC member, Dr. Bernardo M. Villegas is an
Independent Director.

Pls refer to pp 26-29 of 2018 Annual Report SEC Form 17-A posted in
website on BROC members’ qualifications and type of directorship
(Annex A)
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

The qualifications of each of the members of the Board, including
members of BROC, are contained in the Information Statements for
2018 pp. 11-13 of SEC 20-IS Part 1
http://benguetcorp.com/wp-content/uploads/2018/09/DIS Part-
1.pdf

Also in PSE Edge Portal under Company Disclosures Information
Statement SEC Form 20-IS announced Sept 14, 2018 under Report no.
CR05821-2018 pp. 11-13
http://edge.pse.com.ph/openDiscViewer.do?edge no=9300e947f0cf
d1bd43ca035510b6ec2b#tsthash.z1TCQZS9.dpbs

The Chairman of the BROC
is not the Chairman of the
Board or of any other
committee.

Compliant

BROC Chairman Mr. Reginald S. Velasco is not Chairman of the Board
or of any other committees. Please see composition of all board
committees posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-
COMMITTEES.pdf

Pls refer also to Company Disclosures Minutes of Annual Stockholders
Results of 2018 ASM and Organizational meeting of BOD page 5 posted
in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf

Also PSE Edge under Company Disclosures announced Nov 09, 2018 on
Results of Organizational Meeting of Board of Directors under Report
no. C07497-2018, page 5
http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2b#tsthash.0swiPfrl.dpbs

Information about the BROC Chairman, Mr. Reginald S. Velasco is
available on page 12 of SEC Form 20-IS http://benguetcorp.com/wp-
content/uploads/2018/09/DIS-Part-1.pdf
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Also in PSE Edge Portal under Company Disclosures Information

Statement SEC Form 20-IS announced Sept 14, 2018 under Report no.
CR05821-2018 page 12

http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2b#tsthash.LMWKWqJl.dpbs

Also found on page 27 of 2018 BC Annual Report under SEC Form 17-
A Company Disclosures in PSE Edge Portal
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.jiXPLjYY.dpbs

4| At least one member of the | Compliant | Atty. Jose Raulito E. Paras, member of BROC, has thorough knowledge
BROC has relevant of, with expertise and experience on risk and risk management
thorough knowledge and involving environmental laws. He was general counsel of a mining
experience on risk and risk firm, Lepanto Consolidated Mining Co. PlIs refer to his background and
management. experience as indicated in SEC 17-A BC Annual Report on page 27
available in PSE Edge Portal under Company Disclosures
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
Sb0a6efdfc15ec263a54d#sthash.jiXPLiYY.dpbs
Also in PSE Edge Portal under Company Disclosures Information
Statement SEC Form 20-IS announced Sept 14, 2018 under Report no.
CR05821-2018 page 12
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.LMWKWqJ1.dpbs
Recommendation 3.5
1| Board establishes a Related | Compliant | Plsrefer to RPT Committee created by the BOD available in BC website

Party Transactions (RPT)
Committee, which is tasked
with reviewing all material
related party transactions
of the company.

under Corp Governance ->board committees
http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-
COMMITTEES.pdf

Also contained in Company Disclosures Minutes of Annual
Stockholders Results of 2018 ASM and Organizational meeting of BOD
page 5 posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf

Also in PSE Edge under Company Disclosures announced Nov 09, 2018
on Results of Organizational Meeting of Board of Directors under
Report no. C07497-2018, page 5
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http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2bitsthash.0swjPfrl.dpbs

Also refer to MCG page 20-21 http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf

RPT Committee is
composed of at least three
non-executive directors,
two of whom should be
independent, including the
Chairman.

Compliant

RPT is composed of 3 non-executive directors, 2 of whom are
independent directors, including the Chairman.

Pls refer to RPT Committee created by the BOD available in BC website
under Corp Governance ->board committees
http://benguetcorp.com/wp-content/uploads/2019/04/BOARD-
COMMITTEES.pdf

Also contained in Company Disclosures Minutes of Annual
Stockholders Results of 2018 ASM and Organizational meeting of BOD
page 5 posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf

Also in PSE Edge under Company Disclosures announced Nov 09, 2018
on Results of Organizational Meeting of Board of Directors under
Report no. C07497-2018, page 5
http://edge.pse.com.ph/openDiscViewer.do?edge no=blfadabd043
4a53743ca035510b6ec2bitsthash.0swjPfrl.dpbs

Recommendation 3.6

1| All established committees | Compliant | The Board has established charter of committees such as
have a Committee Charter Nominations and Election, Salary (Compensation), Related Party
stating in plain terms their Transaction (RPT), Audit, Risk Management. The charters of the
respective purposes, different committees can be accessed at the BC website
memberships, structures, under Corporate Governance
operations, reporting http://benguetcorp.com/corporate-governance/board-
process, resources and Committees!
other relevant information.

2 | Committee Charters | Compliant | Pls refer to BC website on Committee Charters

provide standards for
evaluating the performance
of the Committees.

http://benguetcorp.com/corporate-governance/board-committees/
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Committee Charters were
fully disclosed on the
company’s website.

Compliant

Pls refer to BC website on Committee Charters
http://benguetcorp.com/corporate-governance/board-committees/

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and

responsibilities, including sufficient time to be familiar with the corporation’s business.

Recommendation 4.1

1| The Directors attend and | Compliant | Pls see attached Annex “G” Secretary Certificate on director’s
actively participate in all participation in meetings.
meetings of the Board, Pls also refer to BC website on board attendance to BOD meetings.
Committees and http://benguetcorp.com/wp-content/uploads/2019/02/2018-
shareholders in person or Directors-Attendance-to-Board-Meetings.pdf
through tele-
/videoconferencing For attendance of directors attending through tele/video
conducted in accordance conferencing, BC complies with SEC rules as indicated in the Minutes
with  the rules and of the BOD meetings.
regulations of the
Commission. If and when necessary, the Board likewise holds committee meetings
through the use of telecommunications or other electronic media.
Please refer also to MCG, 3.7 (a) http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf
Please refer also to Board Charter page 7, Art ll, 4; page 10 Art lll, B(b)
iv. http://benguetcorp.com/corporate-governance/board-
committees/ - board charter
2| The directors review | Compliant | Board materials for discussion were sent in advance through email or

meeting materials for all
board and Committee
meetings.

personal delivery (as requested) to directors at least three (3) days
before the scheduled board meeting to provide ample time for the
study and review of materials for discussion. Hard copies of materials
are distributed to directors during the Board meeting.

Pls see attached Annex “H” emails sent to directors.
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Please refer also to MCG, page 12, B (b) | & iii
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 10, B(b) | & iii
http://benguetcorp.com/corporate-governance/board-committees/ -
Board charter

3| The directors ask the | Compliant | Pls see attached Annex “G” Secretary Certificate on active
necessary questions or seek participation of directors where on certain issues discussed,
clarifications and clarifications/questions were raised during the Board meeting.
explanations during the
Board and Committee
meetings.
Recommendation 4.2
1| Non-executive directors | Compliant | Pls refer to SEC 17-A Item 9 pp 27-30
concurrently serve in a http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
maximum of five publicly- Report-2018 SEC-Form-17-A.pdf
listed companies to ensure
that they have sufficient Please refer also to MCG, page 12, B (c) http://benguetcorp.com/wp-
time to fully prepare for content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
minutes, challenge GOVERNANCE.pdf
Management’s
proposals/views, and Please refer to Board Charter page 10, B(c)
oversee the long-term http://benguetcorp.com/corporate-governance/board-committees/ -
strategy of the company. Board charter
Two (2) non-executive directors of the Company, Messrs. Luis Juan
Virata and Jose Raulito E. Paras are concurrently serving less than five
(5) publicly-listed companies. All other non-executive are not serving
in PLCs.
Recommendation 4.3
1| The directors notify the | Compliant | Present directors have notified the company of their directorship in

company’s board before
accepting a directorship in
another company

other PLC through the updating of their profile which is being used in
the Company’s annual report and information statement.
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Please refer also to MCG, page 4, 3.3(c) (Policy on Multiple Board
Seats) http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 11, 2.c. (Policy on Multiple Board
Seats http://benguetcorp.com/corporate-governance/board-

committees/ - Board charter

Opt

ional Principle 4

Company does not have
any executive directors who
serve in more than two
boards of listed companies
outside of the group.

Company schedules board
of directors’ meetings
before the start of the
financial year.

Board of directors meet at
least six times during the
year.

Company requires as
minimum quorum of at
least 2/3 for board
decisions.

Prin

ciple 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs.

Recommendation 5.1

1

The Board has at least 3
independent directors or
such  number as to
constitute one-third of the
board, whichever is higher.

Compliant.

Currently, the Board has 3 independent directors, namely: Dr.
Bernardo M. Villegas, Mr. Reginald S. Velasco and Atty. Rhodora L.
Dapula. Pls see BC website -> Home-> About us -> Directors and
Officers

http://benguetcorp.com/home/about-us/ -> Directors and Officers

Please refer also to MCG, Article Il 3.1.a page 3 Board Composition.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Also to Board Charter Art 1.a Composition of the Board, page 1
http://benguetcorp.com/corporate-governance/board-committees/-
board charter

Recommendation 5.2

1

The independent directors
possess all the
qualifications and none of
the disqualifications to hold
the positions.

Compliant.

The Board’s independent directors, Directors Bernardo Villegas,
Reginald Velasco and Rhodora Dapula possess all the qualifications
and none of the disqualifications to hold the position. Please refer to
2018 SEC Form 17-A pp 27-28 posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company disclosures
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.jiXPLjYY.dpbs

Please refer also to Definitive Information Statement (DIS) part 1, page
10 http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-

1.pdf

Pls refer to Art. 111.6 pages 7-9 of Manual of Corp Governance on the
qualifications of independent directors
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Sup

plement to Recommendation 5.2

Company has no
shareholder agreements,
by-laws provisions, or other

arrangements that
constrain the directors’
ability to vote
independently.

Compliant.

Pls refer also to BC website on Amended By-Laws Article 2 page 11
http://benguetcorp.com/about-us/

The Company has no shareholder agreement, By-laws provision, or
other arrangement that constrains the directors’ ability to vote
independently. Per our MCG and Board Charter, our directors are
encouraged to exercise an objective and independent judgment on all
corporate affairs. Pls refer to Board Charter, page 10
http://benguetcorp.com/corporate-governance/board-committees/-
board charter

Also in MCG, page 12
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 5.3
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The independent directors
serve for a cumulative term
of nine years (reckoned
from 2012).

Compliant

The Company’s Independent Director Mr. Bernardo Villegas has served
for 7 years reckoned from 2012 while the 2 Independent Directors Mr.
Reginald Velasco and Atty. Rhodora Dapula were appointed as
Independent Directors of the Board last August 16, 2018. Pls refer to
page 3 of SEC Form 17-C 2018 under Company disclosures(1)
Appointment of Independent Director and (2) Resignation and
appointment of Directors posted in BC website
http://benguetcorp.com/wp-
content/uploads/2018/08/Appointment-of-Independent-Director.pdf
(on appointment of Atty. Dapula)
http://benguetcorp.com/wp-content/uploads/2018/08/Resignation-
and-Appointment-of-Directors.pdf (on appointment of Mr. Velasco)
Also in PSE Edge Portal under Company Disclosures on Change in
Directors and/or Officers announced Aug 17, 2018 under Report no
C05647-2018 page 3
http://edge.pse.com.ph/openDiscViewer.do?edge no=3e84c5b969fe
69be43ca035510b6ec2b#tsthash.LgXcSZPd.dpbs

Pls refer to page 10 of Information Statement SEC Form 20-IS DIS Part
1 posted in BC website
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-

1.pdf

Also in PSE Edge Portal under Company Disclosures Information
Statement page 10 of 20-IS attachment announced Sept 14, 2018
under Report no. CR05821-2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
acaOb43ca035510b6ec2b#sthash.fWpRS2gc.dpbs

Board Charter page 6 on tenure of office states that the Board’s
independent director should serve for a maximum cumulative term of
9 years. After which, the independent director should be perpetually
barred from re-election as such in the same company, but may
continue to qualify for nomination and election as non-independent
director. http://benguetcorp.com/corporate-governance/board-
committees/-board charter
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Please refer also to MCG page 9, 3.6.d http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf

2| The company bars an | Compliant. | Plsrefer to 2017 MCG Article Ill tem 3.6d page 9 posted in BC website
independent director from http://benguetcorp.com/wp-content/uploads/2014/07/2017-
serving in such capacity MANUAL-ON-CORPORATE-GOVERNANCE.pdf
after the term limit of nine One of the Company’s Independent Director Mr. Bernardo Villegas has
years. served for 7 years reckoned from 2012.
Please refer to Board Charter page 6
http://benguetcorp.com/corporate-governance/board-committees/-
board charter
3| In the instance that the | Compliant | Pls refer to 2017 MCG Article Il Item 3.6d page 9
company retains an http://benguetcorp.com/wp-content/uploads/2014/07/2017-
independent director in the MANUAL-ON-CORPORATE-GOVERNANCE.pdf
same capacity after nine The Company’s Independent Director Mr. Bernardo Villegas has served
years, the board provides for 7 years reckoned from 2012.
meritorious justification
and seeks shareholders’ Please refer to Board Charter page 6
approval during the annual http://benguetcorp.com/corporate-governance/board-committees/-
shareholders’ meeting. board charter
Recommendation 5.4
1| The positions of Chairman | Compliant | The Company’s Chairman of the Board is Mr. Daniel Andrew G.

of the Board and Chief
Executive Officer are held
by separate individuals.

Romualdez. The Company has no CEO. BC has President, Mr.
Leopoldo S. Sison 1, who served as such from his appointment on Aug
23, 2017 until his retirement on Oct. 1, 2018. Pls refer to Home-About
us-Directors and Officers posted in BC website
http://benguetcorp.com/home/about-us/ ->Directors and Officers

Please refer to MCG page 21 Art V 5.1 The Board should be headed by
a competent and qualified chairperson. The position of Chairman of
the Board and Chief Executive Officer (CEO) should be held by separate
individual.
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2 | The Chairman of the Board | Compliant | Pls refer to Art V, 5.1 pp 21-22 of Manual of Corp Governance on the
and Chief Executive Officer roles and responsibilities of Chairman of the Board
have clearly defined http://benguetcorp.com/wp-content/uploads/2014/07/2017-
responsibilities. MANUAL-ON-CORPORATE-GOVERNANCE.pdf
and the roles and responsibilities of the Chief Executive Officer on
page 22. The Chairman of the Board and the President are not
related by consanguinity or affinity.
Recommendation 5.5
1| If the Chairman of the | Non- The Chairman is not an independent director. But he is a Non- | The Company will designate a lead director among the
Board is not an | Compliant. | Executive Director. BC provides in the MCG (Art Ill Item 3.6c page 8) | independent directors in the next regular board meeting
independent director, the that the Board should designate a lead director among the
board designates a lead independent directors if the Chairman of the Board is not
director among the independent, including if the positions of the Chairman of the Board
independent directors. and Chief Executive Officer are held by one person.
Pls refer to MCG Art Ill Item 3.6¢ page 8.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Recommendation 5.6
1| Directors with material | Compliant | Pls refer to MCG Art Il ltem 3.7c page 9.
interest in a transaction http://benguetcorp.com/wp-content/uploads/2014/07/2017-
affecting the corporation MANUAL-ON-CORPORATE-GOVERNANCE.pdf
abstain from taking part in The Company has no transaction involving a director with material
the deliberations on the interest.
transaction.
Recommendation 5.7
1| The non-executive directors | Non- Company’s Board charter Art Il Item 7 page 8 states that “The non- | The Audit Committee is composed of non-executive
(NEDs) have separate | Compliant | executive directors (NEDs) should have separate periodic meetings | directors, two of whom are independent directors. No

periodic meetings with the
external auditor and head

of the internal audit,
compliance and risk
functions, without any

executive present.

with the external auditor and heads of the internal audit, compliance
and risk functions, without any executive directors present to ensure
that proper checks and balances are in place within the corporation.
The meetings should be chaired by the lead independent director.”
http://benguetcorp.com/corporate-governance/board-committees/-
board charter

separate meetings were held in 2018 by non-executive
directors with the external and internal auditors as it
was deemed not necessary. The Audit Committee
reports to the Board and in the event the external
auditors or the head of the internal audit, compliance
officer and risk officer find there are inadequate and
ineffective internal control systems, Company’s financial
and operational issues, or risk event, then such a
meeting with the NEDs can be called.
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Please refer also to MCG Page 9, 3.7 item d
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The members of the Board Risk Oversight Committee are
all non-executive directors of which two of them are
independent directors. The Committee saw no reason to
hold a meeting in 2018 without the presence of
management (as all directors are non-executive
directors). After the Mancom meeting, should the Risk
Management Officer determine the need for
appropriate action to address a business risk, then a
separate meeting may be called to be chaired by the
BROC Chairman, an independent director.

The meetings are chaired
by the lead independent
director.

Non-
Compliant

Company’s Board charter Art Il Item 7 page 8 states that “The non-
executive directors (NEDs) should have separate periodic meetings
with the external auditor and heads of the internal audit, compliance
and risk functions, without any executive directors present to ensure
that proper checks and balances are in place within the corporation.
The meetings should be chaired by the lead independent director.
http://benguetcorp.com/corporate-governance/board-committees/-
board charter

Please refer also to MCG Page 9, 3.7 item d
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Board has yet to appoint a lead independent director
in its next regular Board meeting in August 2019

Opt

ional Principle 5

None of the directors is a
former CEO of the company

in the past 2 years.

Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body,
and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1

1

Board conducts an annual
self-assessment of its

performance as a whole.

Non-
Compliant

This is provided in Art 1, 3.10 (a) and (b) page 13 of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Although the Board and the individual members has not
yet conducted formal, documented self-assessments,
the BOD/management believe that the overall principle
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covering this recommendation is already being served by
discussions among Board members not necessarily
during BOD meetings on the performance of the Chair,
and other members, especially during the nomination
and appointment of the new directors in 2018. For
2019, the Company is finalizing the Self-Assessment
Policy and Standards which will be institutionalized once
approved.

The Chairman conducts a
self-assessment  of  his
performance.

Non-
Compliant

Pls refer to Art 1ll, 3.10 (a) and (b) page 13 of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Although the Board and the individual members has not
yet conducted formal, documented self-assessments, the
BOD/management believe that the overall principle
covering this recommendation is already being served by
discussions among Board members not necessarily during
BOD meetings on the performance of the Chair, and other
members, especially during the nomination and
appointment of the new directors in 2018. For 2019, the
Company is finalizing the Self-Assessment Policy and
Standards which will be institutionalized once approved.

The individual members
conduct a self-assessment
of their performance.

Non-
Compliant

Pls refer to Art 1ll, 3.10 (a) and (b) page 13 of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Although the Board and the individual members has not
yet conducted formal, documented self-assessments, the
BOD/management believe that the overall principle
covering this recommendation is already being served by
discussions among Board members not necessarily during
BOD meetings on the performance of the Chair, and other
members, especially during the nomination and
appointment of the new directors in 2018. For 2019, the
Company is finalizing the Self-Assessment Policy and
Standards which will be institutionalized once approved.

Each committee conducts a
self-assessment  of its
performance.

Non-
Compliant

The Audit Committee conducts an annual self-assessment of
performance evaluation in compliance with the SEC Memo circular no.
4 Series of 2012.

Although the Board and the individual members has not
yet conducted formal, documented self-assessments, the
BOD/management believe that the overall principle
covering this recommendation is already being served by
discussions among Board members not necessarily during
BOD meetings on the performance of the Chair, and other
members, especially during the nomination and
appointment of the new directors in 2018. For 2019, the
Company is finalizing the Self-Assessment Policy and
Standards which will be institutionalized once approved.
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5| Every three years, the | Compliant | There is a policy on this as provided in the Company’s MCG Art. llI, No external facilitator for the year 2018
assessments are supported 3.10.b, page 13.
by an external facilitator. http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
The Board will decide when it will be practicable for the assessment
to be supported by an external facilitator, consistent with the above
policy in the MCG
Recommendation 6.2
1| Board has in place a system | Compliant | Pls refer to Board Charter, page 12, Art IV. Item 6.c
that provides, at the http://benguetcorp.com/corporate-governance/board-committees/
minimum, criteria and
process to determine the The Company has a policy on this as provided in the Company’s MCG
performance of the Board, Art lll, 3.10.c page 13:
individual directors and http://benguetcorp.com/wp-content/uploads/2014/07/2017-
committees. MANUAL-ON-CORPORATE-GOVERNANCE.pdf
2| The system allows for a | Compliant | Pls refer to Board Charter, page 12, Art IV. Item 6.c

feedback mechanism from
the shareholders.

http://benguetcorp.com/corporate-governance/board-committees/

The Company has a policy on this as provided in the Company’s MCG
Art I, 3.10.c page 13:
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1

1

Board adopts a Code of
Business  Conduct and
Ethics, which provide
standards for professional

and ethical behavior, as
well as articulate
acceptable and
unacceptable conduct and
practices in internal and
external dealings of the

company.

Compliant

Please refer to Annex A of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Employee Conduct and Discipline (ECD) posted at
company’s website:

http://benguetcorp.com/wp-
content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.

pdf
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2| The Code is properly | Compliant | It has been the practice of the Company to orient new directors or
disseminated to the Board, employees as provided in the MCG Art Il item 3.11a page 13 that “All
senior management and new directors joining the Board are required to undergo an orientation
employees. program to familiarize themselves of their statutory/fiduciary roles
and responsibilities under the law, the Company’s articles and by-laws
and in the Board and Committees. The orientation is to ensure that
they are properly apprised of the company’s strategic plans, enterprise
risks, group structure, business activities, Code of Business Conduct
and this Corporate Governance Manual”. Employees were asked to
sign Acknowledgment and Agreement to Code of Business Conduct
and Ethics distributed to each and every employee. (Please see Annex
“I"). Each and every year thereafter, the Company and its minesite
operating units conducts similar orientations for new employees. Each
employee has been given a copy of the Code and each employee
submits an acknowledgment receipt to confirm receipt of a copy of the
Code.
Also pls refer to Board Charter page 13, Art IV, Item 7 a.
http://benguetcorp.com/corporate-governance/board-committees/
3| The Code is disclosed and | Compliant | Please refer to the company website under Corporate Governance:
made available to the http://benguetcorp.com/corporate-governance/code-of-business-
public through the conduct-and-ethics/
company website.
Supplement to Recommendation 7.1
1| Company has clear and | Compliant | Please refer to Employee Conduct and Discipline, page 6 #40 posted in
stringent  policies and BC website
procedures on curbing and http://benguetcorp.com/wp-
penalizing company content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.
involvement in offering, pd
paying and receiving bribes.
Recommendation 7.2
1| Board ensures the proper | Compliant

and efficient
implementation and
monitoring of compliance
with the Code of Business
Conduct and Ethics.

It is expressly provided in the Company’s MCG Art lll, item 3.8A.r. page
11

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/corporate-governance/code-of-business-
conduct-and-ethics/
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Please refer to Art IV, par 7, page 12 of Board Charter:
http://benguetcorp.com/corporate-governance/board-committees/

Offenses are dealt with in accordance with Code of ECD pp 5-8
http://benguetcorp.com/wp-
content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.
pdf

Board ensures the proper
and efficient
implementation and

monitoring of compliance
with  company internal
policies.

Compliant

It is expressly provided in the Company’s MCG Art lll, item 3.8A.r. page
11

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/corporate-governance/code-of-business-
conduct-and-ethics/

Please refer to Art IV, par 7, page 12 of Board Charter:
http://benguetcorp.com/corporate-governance/board-committees/

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and regulatory expectations.

Recommendation 8.1

1

Board establishes
corporate disclosure
policies and procedures to
ensure a comprehensive,
accurate, reliable and
timely report to
shareholders and other
stakeholders that gives a
fair and complete picture of
a company’s financial
condition, results and
business operations.

Compliant

BC has an existing Policy on Disclosure Rules appended as Annex “B”,
page 38 of Manual of Corporate Governance. Pls refer to BC website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf .

Reports made available to shareholders and other stockholders are
posted in BC website under “Company Disclosures”
http://benguetcorp.com/company-disclosures/

Also in PSE Edge Portal under Company Disclosures
http://edge.pse.com.ph/companyDisclosures/form.do?cmpy id=108
Also Art VIII pp 31-32 of the Company MCG is devoted on the
Company’s disclosure policies.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Company distributes or | Non- Sec 17-A Annual Report covering consolidated financial
makes available annual and | Compliant and operations reports was made available in the PSE
quarterly consolidated Edge Portal on April 30, 2019 under Company Disclosures.
reports, cash flow Pls refer to this link
statements, and special http://edge.pse.com.ph/openDiscViewer.do?edge no=6
audit revisions. 749845c5715b0abefdfc15ec263a54d#sthash.HaN1dYU1.
Consolidated financial dpbs
statements are published
within ninety (90) days The Annual Report is made available 120 days from end
from the end of the fiscal of fiscal year as extended. This was also posted in BC
year, while interim reports website under Company Disclosures SEC 17-A
are published within forty http://benguetcorp.com/wp-
five (45) days from the end content/uploads/2019/05/BC-Annual-Report-2018 SEC-
of the reporting period. Form-17-A.pdf
Interim quarterly reports are posted in BC website under
Company Disclosures SEC 17-Q 2018
http://benguetcorp.com/company-disclosures/sec-
filings-and-other-disclosures/sec-17-a/
Also posted in PSE Edge Portal under Company
Disclosures are quarterly reports released on May 21,
2018 (1% Qtr Report), Aug 17, 2018 (2" Qtr Report) and
Nov 19, 2018 (3" Qtr Report)
http://edge.pse.com.ph/companyDisclosures/form.do?c
mpy id=108
Quarterly reports are published and made available 48-50
days from the end of the reporting period as extended.
Company discloses in its | Compliant | Please refer to 2018 Annual Report posted in BC website (SEC Form

annual report the principal
risks associated with the
identity of the company’s
controlling  shareholders;
the degree of ownership
concentration; Cross-
holdings among company

17-A) Item 5 pages 16-20 Market for Issuer’'s Common Equity and
Related Stockholder Matters and Item 11 pages 35-38 on Security
Ownership of Certain Beneficial Owners and Management.
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-

Report-2018 SEC-Form-17-A.pdf
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affiliates; and any
imbalances between the
controlling  shareholders’
voting power and overall
equity position in the
company.

Also in PSE Edge Portal under Company Disclosures, Annual Report
announced April 30 2019 under Report no CR02574-2019 pages 16-20
and pages 35-38

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.RXtQDzjf.dpbs

Recommendation 8.2

1| Company has a policy | Compliant | It has been the policy for directors to report to the Company their
requiring all directors to dealings in Company shares within 5 business days in accordance with
disclose/report to the SEC (under SEC Forms 23A/B) and PSE disclosure rules. Pls refer to
company any dealings in Company disclosures posted in BC website
the company’s shares http://benguetcorp.com/company-disclosures/sec-filings-and-other-
within three business days. disclosures/sec-23-a-b/
Also in PSE Edge Portal under Company Disclosures Initial Statement
of Beneficial Ownership of Securities with date Aug 23 2018
http://edge.pse.com.ph/companyDisclosures/form.do?cmpy id=108
Please refer to Art. IV, no. 3, page 11 of Board Charter requiring all
directors and officers to disclose their dealings in the company’s shares
http://benguetcorp.com/corporate-governance/board-committees/ -
> board charter
2| Company has a policy | Compliant | Please refer to Art. IV, no. 3, page 11 of Board Charter requiring all

requiring all officers to
disclose/report to the
company any dealings in
the company’s shares
within three business days.

directors and officers to disclose their dealings in the company’s shares
http://benguetcorp.com/corporate-governance/board-committees/ -
> board charter

It has been the practice for officers to report to the Company their
dealings in Company shares within 5 business days in accordance with
SEC (under SEC Forms 23 A/B) and PSE disclosure rules.

Please refer to the Company’s website under tab Corporate Disclosure,
http://benguetcorp.com/company-disclosures/sec-filings-and-other-

disclosures/

Security ownership of directors is disclosed in the Public Ownership
Report on a Quarterly basis and is included in the Notice of ASM page
7 posted in BC website

Page 48 of 84




http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf

Also in PSE Edge Portal under Company Disclosures Information
Statement announced Sept 14, 2018 page 7 of attachment DIS.pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
acaOb43ca035510b6ec2b#sthash.UbrZmleh.dpbs

Sup

plement to Recommendation 8.2

Company discloses the
trading of the corporation’s
shares by directors, officers
(or persons performing
similar ~ functions) and
controlling  shareholders.
This includes the disclosure
of the company’s purchase
of its shares from the
market (e.g. share buy-back
program).

Compliant

It has been the practice for officers to report to the Company their
dealings in Company shares within 5 business days in accordance with
SEC (under SEC Forms 23 B) and PSE disclosure rules.

Please refer to the Company’s website under tab Corporate Disclosure,
http://benguetcorp.com/company-disclosures/sec-filings-and-other-
disclosures/sec-23-a-b/

Please refer to website on shareholdings of directors, management
http://benguetcorp.com/home/about-us/shareholdings-structure/
http://benguetcorp.com/wp-content/uploads/2018/04/2018-First-
Quarter-Report.pdf

and top 100 shareholders:
http://benguetcorp.com/home/about-us/shareholdings-
structure/top-100-shareholders/

Please refer to SEC 17-A page 148 on company’s conglomerate map
(Schedule Il Benguet Corp and Subsidiaries Map showing the
relationships of the companies within the group) posted in BC website
under Company Disclosures SEC 17-A
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures, Annual Report
with release date April 30, 2019, Schedule Il page 148
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
Sb0a6efdfc15ec263a54d#sthash.kYa8DGeX.dpbs

The Company has no buy-back program for the year covered by this
report.
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Recommendation 8.3

1

Board fully discloses all
relevant and  material
information on individual
board members to evaluate
their  experience  and
qualifications, and assess
any potential conflicts of
interest that might affect
their judgment.

Compliant

Pls refer to 2018 Annual Report (SEC Form 17-A) posted in BC website
for reference to the directors’” academic qualifications, share
ownership in the company, membership in other boards, other
executive positions, professional experiences, expertise and relevant
trainings attended (Annex C), pages 26-29, and page 37 (share
ownership)
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures, Annual Report
with release date April 30, 2019 pp 26-29 and page 37 on share
ownership of directors
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.Q3eBnktU.dpb

Also in PSE Edge Portal under Company Disclosures, Information
Statement with date Sept 14, 2018 page 10-12 of attachment DIS.pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
acaOb43ca035510b6ec2b#tsthash.UbrZmleh.dpbs

Also posted in BC website under Company Disclosures SEC 20-IS Part 1
pp 9-11

http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf

Please refer also to the Company’s MCG regarding the standard
qualifications of directors., page 5.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Board fully discloses all
relevant and  material

information on key
executives to evaluate their
experience and

qualifications, and assess
any potential conflicts of

Compliant

Pls refer to 2018 Annual Report (SEC Form 17-A) posted in BC website
for reference to the directors’” academic qualifications, share
ownership in the company, membership in other boards, other
executive positions, professional experiences, expertise and relevant
trainings attended, pages 26-29, and page 37 (share ownership)
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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interest that might affect
their judgment.

Also in PSE Edge Portal under Company Disclosures, Annual Report
with date April 30, 2019 pp 26-29 and page 37 on share ownership of
directors

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.Q3eBnktU.dpb

Also in PSE Edge Portal under Company Disclosures Information
Statement with date Sept 14, 2018 page 10-12 of attachment DIS.pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
acaOb43ca035510b6ec2b#tsthash.UbrZmleh.dpbs

Also posted in BC website under Company Disclosures SEC 20-IS Part 1
pp 9-11

http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf

Please refer also to the Company’s MCG regarding the standard
qualifications of directors., page 5.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 8.4

1

Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including
the level and mix of the
same.

Compliant

Please refer to Compensation Charter posted in BC website
http://benguetcorp.com/corporate-governance/board-committees/
->Compensation Charter

Also refer to Art IV, no. 5, page 12 of Board Charter
http://benguetcorp.com/corporate-governance/board-committees/

Please refer also to pages 33-35 regarding Compensation of Directors
in 2018 Annual Report (SEC Form 17-A) posted in BC website which
include per diem, incentive bonus plan, stock option plan
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 pp 33-35
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs
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2 | Company provides a clear | Compliant | In addition to the executives monthly compensation, other forms of
disclosure of its policies and remuneration includes among others, incentive bonus plan,
procedure for  setting retirement plan, stock option plan. Please refer to pages 33-35 of the
executive  remuneration, 2018 Annual Report (SEC Form 17-A) posted in BC website
including the level and mix http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
of the same. Report-2018 SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures, Annual Report
announced April 30, 2019 pp 33-35
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
Sb0a6efdfc15ec263a54d#sthash.kYa8DGceX.dpbs
3| Company discloses the | Non- BC disclosed the executive remuneration in an aggregate
remuneration on an | Compliant total for security reasons. Please refer to page 32 of the
individual basis, including 2018 Annual Report (SEC Form 17-A)
termination and retirement http://benguetcorp.com/wp-
provisions. content/uploads/2019/05/BC-Annual-Report-2018 SEC-
Form-17-A.pdf
Please refer to page 32 of 2018 Annual Report posted in
BC website regarding the Retirement provisions.
http://benguetcorp.com/wp-
content/uploads/2019/05/BC-Annual-Report-2018 SEC-
Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures
Annual Report announced April 30, 2019 page 32
http://edge.pse.com.ph/openDiscViewer.do?edge no=6
749845c5715b0abefdfc15ec263a54d#sthash.kYa8DGceX.
dpbs
Recommendation 8.5
1| Company discloses its | Compliant | The Company observes its MCG Art IV, 4.6 page 21.

policies governing Related
Party Transactions (RPTs)
and other unusual or
infrequently occurring

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to RPT Charter posted in BC website
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transactions in their
Manual on  Corporate
Governance.

http://benguetcorp.com/corporate-governance/board-committees/
and RPT Policy, pars. 8 and 9, page 5 posted in BC website
http://benguetcorp.com/corporate-governance/policies/

1.  All employees must avoid at all times engaging in any situation
that may involve a potential conflict of interest such as (See
related policy on Anti-Fraud):

a. Private business dealing, ownership, and interest

b. Unauthorized employment outside the Company

c. Receipt and giving of gifts of unusually high value to
persons or entities with whom the Company relates

d. Insider dealing

2. The Board directors, officers, or majority stockholders shall
declare and disclose in writing whether they directly, indirectly or
on behalf of third parties, have a financial interest in any pending
transaction or matter affecting the Company. If there exist such
interest or relationship, they shall abstain from the discussion,
approval and management of such transaction or matter.

Pls refer also to Conflict of Interest Policy posted in BC website
http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/Conflict-of-Interest.pdf

2 | Company discloses material | Compliant | Please refer to item 12 Certain Relationships and Related Transactions
or significant RPTs reviewed of 2018 Annual Report (SEC Form 17A) regarding Transactions with
and approved during the and/or Dependence on Related Parties on page 10 and Related Party
year. Transactions page 38.

http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures, Annual Report
announced April 30, 2019 pages 10 paragraph on “Transactions with
and/or Dependence on Related Parties and on page 38 Item 12 on RPT
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
S5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

Supplement to Recommendation 8.5

Company requires directors
to disclose their interests in

Compliant

No director has interest in transactions involving RPT or conflict of
interests in the year covered by this report. Should there be any such
future transaction, the Company is required to disclose.
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transactions or any other
conflict of interests.

BC RPT policy par. 9, page 5 provides:

“The Board directors, officers, or majority stockholders shall declare
and disclose in writing whether they directly, indirectly or on behalf of
third parties, have a financial interest in any pending transaction or
matter affecting the Company. If there exist such interest or
relationship, they shall abstain from the discussion, approval and
management of such transaction or matter.”

http://benguetcorp.com/wp-content/uploads/2019/05/Related-
Party-Transaction-Policy.pdf

Pls refer also to Conflict of Interest Policy posted in BC website
http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/Conflict-of-Interest.pdf

Also refer to page 11 of Board Charter, par. 4 on Conflict of Interest
which states: “All directors and employees of the Company must
uphold the best interest of the Company at all times and must not act
based on personal considerations that may affect the exercise of
independent judgment, or the objective and effective performance of
their work. All directors and employees must disclose all potential
conflicts of interest. Directors and employees must disclose any
financial interest or benefit from any transaction involving the
Company, including intention to pursue corporate opportunity, to
ensure that all potential conflicts of interest are brought to the
attention of the appropriate Board-delegated body.”
http://benguetcorp.com/corporate-governance/board-committees/

Opt

ional: Recommendation 8.5

Company discloses that
RPTs are conducted in such
a way to ensure that they
are fair and at arms’ length.

Recommendation 8.6

1

Company makes a full, fair,
accurate and timely

disclosure to the public of

Compliant

No acquisition or disposal of significant assets occurred in the period
covered (Jan-Dec 2018) by this report. The Company shall disclose
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every material fact or event
that occur, particularly on
the acquisition or disposal
of significant assets, which
could adversely affect the
viability or the interest of its
shareholders and other
stakeholders.

should there be such acquisition or disposal of significant assets in the
future under SEC Form 17-C.

Board appoints an
independent  party to
evaluate the fairness of the
transaction price on the
acquisition or disposal of
assets.

Compliant

No transaction was made in the period covered by this report. It has
been the practice of the Company to engage an appraisal company to
evaluate the acquisition or disposal value of the Company’s property.

The Board formed an Asset Recovery/ Disposal Committee tasked to
determine and evaluate the fairness of transaction price with respect
to the acquisition or disposal of assets. If necessary, the committee
will engage an appraisal company to evaluate the acquisition or
disposal value of assets. Biddings are conducted to determine the best
transaction value and terms. Pls see attached Annex “J” on
guidelines/procedures of CPBAC which procedure/protocol is being
followed in strict compliance by the Asset Recovery/Disposal
Committee.

Sup

plement to Recommendation 8.6

Company discloses the
existence, justification and
details on shareholder
agreements, voting trust
agreements, confidentiality
agreements, and such other
agreements that may
impact on the control,
ownership, and strategic
direction of the company.

Compliant.

The Company has not entered into shareholder agreement, voting
trust agreement, confidentiality agreement and such other agreement
that may impact on the control, ownership, and strategic direction of
the company during the period covered by this report. The Company
shall disclose should there be such agreements under SEC Form 17-C.

Recommendation 8.7

1

Company’s corporate
governance policies,
programs and procedures
are contained in its Manual

Compliant

Pls refer to the Company’s website where the Manual on Corporate
Governance is posted.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Page 55 of 84




on Corporate Governance
(MCG).

2 | Company’s MCG is | Compliant | The Company submitted its MCG on May 30, 2017 in compliance to
submitted to the SEC and SEC Memo Circular No. 20 Series of 2016. Pls see attached Annex “K”.
PSE.

3 | Company’s MCG is posted | Compliant | Pls refer to the Company’s website
on its company website. http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Supplement to Recommendation 8.7

1| Company submits to the | Compliant | The Company submitted its MCG on May 30, 2017 in compliance to
SEC and PSE on updated SEC Memo Circular No. 20 Series of 2016. There were no amendments
MCG to disclose any made in the Company’s MCG in the year covered by this report. The
changes in its corporate Company shall submit to SEC and PSE an updated version should there
governance practices. be any amendment in the Company’s MCG.

Pls see attached Annex “K” (BC letter dated May 29, 2017 with SEC
stamped received May 30, 2017)
Optional: Principle 8

1| Does the company’s Annual Provide link or reference to the company’s Annual Report containing
Report disclose the the said information.
following information:

i Corporate Objectives Compliant | Pls refer to Iltem 1 Business on page 5 of 2018 Annual Report
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page5 Item, 1 Business, page 5
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

i Financial performance | Compliant | Please refer to 2018 Audited Consolidated Financial Statements under

indicators

schedule Il page 147 on Financial Ratios — Index to the Financial
Statements and Supplementary Schedules
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 147 on Financial Ratios — Index to the
Financial Statements and Supplementary Schedules
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
Sb0a6efdfc15ec263a54d#sthash.kYa8DGeX.dpbs

Non-financial
performance indicators

Compliant

Please refer to 2018 Annual Report (SEC 17A Key Performance
Indicators, pages 24-25
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 pages 24-25 par. C Key Performance
Indicators

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

Dividend Policy

Compliant

Please refer to the Company’s 2018 Annual Report (SEC Form 17-A)
pages 19-20 paragraph on Dividends posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 pages 19-20 paragraph on “Dividends”
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

The Company is governed by its Amended Articles of Incorporation,
pages 14-15 regarding the dividend rights and restrictions. Pls refer to
website on “About us”
http://benguetcorp.com/wp-content/uploads/2014/07/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Biographical details (at
least age, academic
qualifications, date of
first appointment,
relevant  experience,
and other directorships

Compliant

Please refer to 2018 Annual Report (SEC Form 17-A) pages 26-29.
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 pages 26-29
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in listed companies) of
all directors

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

Attendance details of
each director in all
directors meetings held
during the year.

Compliant

Please refer to page 26, ltem 9.A Board Attendance of SEC 17-A posted
in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 26 Item 9.A. Board Attendance
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

Total remuneration of
each member of the
board of directors

Compliant.

The Company’s directors received per diems for their attendance in
meetings of the board or board committee meetings. Please refer to
2018 Annual Report (SEC Form 17-A) page 33 on Compensation of
Directors.
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 33 paragraph on “Compensation of
Directors”

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

The Annual Report contains
a statement confirming the
company’s full compliance
with the Code of Corporate
Governance and where
there is non-compliance,

Compliant

Pls refer to page 39, Item 13 Corporate Governance, of SEC 17-A
posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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identifies and explains
reason for each such issue.

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 39 paragraph on “Corporate
Governance”

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

The Annual Report/Annual | Compliant | Please refer to the Statement of Management’s Responsibility for

CG Report discloses that Financial Statement in 2018 Annual Report (SEC Form 17A) on pp. 44-

the board of directors 46 which forms part of 2018 Audited Financial Statement.

conducted a review of the http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-

company’s material Report-2018 SEC-Form-17-A.pdf

controls (including

operational, financial and Also in PSE Edge Portal under Company Disclosures Annual Report

compliance controls) and announced April 30, 2019 pages 44-46

risk management systems. http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

The Annual Report/Annual | Compliant | Pls see attached Annex “F” statement signed by Audit Committee.

CG Report contains a Pls refer also to Statement of Management’s Responsibility (SMR)

statement from the board which forms part of the 2018 Audited Consolidated Financial

of directors or Audit Statements and page 25, par. 4, Iltem 8 of Annual Report (SEC 17-A)

Committee commenting on posted in BC website

the adequacy of the http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-

company’s internal Report-2018 SEC-Form-17-A.pdf

controls/risk management

systems. Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 25
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

The company discloses in | Compliant | Please refer to the 2018 Annual Report (SEC Form 17-A) regarding the

the Annual Report the key
risks to which the company
is materially exposed to (i.e.

Business Risks pages 12-13 posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
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financial, operational
including IT, environmental,
social, economic).

Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 pages 12-13
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external

auditor’s independence and enhance audit quality.

Recommendation 9.1

1| Audit Committee has a | Compliant | Please refer to the Company’s MCG Art IV, item 4.3 (c) iv. a, b & ¢,
robust process for pages 15-16.
approving and http://benguetcorp.com/wp-content/uploads/2014/07/2017-
recommending the MANUAL-ON-CORPORATE-GOVERNANCE.pdf
appointment,
reappointment, removal, Please refer to Audit Com Charter, Art IV, item 3.d 1,2 &3 page 4.
and fees of the external http://benguetcorp.com/corporate-governance/board-committees/
auditors.
2| The appointment, | Compliant | Please refer to the Company’s 2018 Annual Report (SEC Form 17A)
reappointment, removal, Item 8 page 25.
and fees of the external http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
auditor is recommended by Report-2018 SEC-Form-17-A.pdf
the Audit Committee,
approved by the Board and Also in PSE Edge Portal under Company Disclosures Annual Report
ratified by the announced April 30, 2019 page 25
shareholders. http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs
69.46% percent of the total outstanding shares of the company
approved/ratified the reappointment of external auditor (SGV) during
the ASM held on Nov 8, 2018. Pls refer to PSE Edge Portal announced
Nov 9, 2018 on Results of ASM
http://edge.pse.com.ph/openDiscViewer.do?edge no=2b4db0581d7
90b9343ca035510b6ec2b#tsthash.D6MAhmMmNmM.dpbs
The audit fees billed by the external auditor is P5.5M for 2018.
3 | For removal of the external | Compliant | No removal of external auditor was made in the period covered by this

auditor, the reasons for

report.
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removal or change are
disclosed to the regulators
and the public through the
company website and
required disclosures.

Sup

plement to Recommendation 9.1

Company has a policy of
rotating the lead audit
partner every five years.

Compliant

Please refer to MCG Art IV 4.3 civd page 18
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also please refer to Audit Charter Art IV item 3 (d) 4 page 4
http://benguetcorp.com/corporate-governance/board-committees/

Recommendation 9.2

1

Audit Committee Charter
includes the Audit
Committee’s responsibility
on:

i. Assessing the integrity
and independence of
external auditors;

ii. Exercising effective
oversight to review and
monitor the external
auditor’s
independence and
objectivity; and

iii. Exercising effective
oversight to review and
monitor the
effectiveness of the
audit process, taking
into consideration
relevant Philippine
professional and
regulatory
requirements.

Compliant

Compliant

Compliant

Compliant

Please refer to Audit Com Charter Art Iv items 3 (d) on overseeing
external auditor page 4.
http://benguetcorp.com/corporate-governance/board-committees/

Please refer to Audit Com Charter Art Iv items 3 (d) on overseeing
external auditor page 4.
http://benguetcorp.com/corporate-governance/board-committees/

Audit Committee Charter
contains the Committee’s

Compliant
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responsibility on reviewing
and monitoring the
external auditor’s
suitability and effectiveness
on an annual basis.

Please refer to Audit Com Charter Art Iv items 3 (d) on overseeing
external auditor page 4.
http://benguetcorp.com/corporate-governance/board-committees/

Supplement to Recommendations 9.2
1| Audit Committee ensures | Compliant | Please refer to Audit Com Art Iv items 3 (d) on overseeing external
that the external auditor is auditor page 4.
credible, competent and http://benguetcorp.com/corporate-governance/board-committees/
has the ability to
understand complex
related party transactions,
its counterparties, and
valuations of such
transactions.
2 | Audit Committee ensures | Compliant | Please refer to Audit Com Art Iv items 3 (d) on overseeing external
that the external auditor auditor page 4.
has adequate  quality http://benguetcorp.com/corporate-governance/board-committees/
control procedures.
Recommendation 9.3
1| Company discloses the | Compliant. | Please refer to 2018 Annual Report (SEC Form 17A) page 25 posted in
nature of non-audit BC website which states that “xxx. There are no other services
services performed by its rendered by the external auditor other than the usual audit services
external auditor in the as mentioned above xxx.”
Annual Report to deal with http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
the potential conflict of Report-2018 SEC-Form-17-A.pdf
interest.
Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 25
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs
2 | Audit Committee stays alert | Compliant | Please refer to MCG Article IV, 4.3.c.iv.e page 18

for any potential conflict of
interest situations, given
the guidelines or policies on
non-audit services, which
could be viewed as

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also pls refer to AuditCom Charter Art. IV, item 3.d.5 page 5
http://benguetcorp.com/corporate-governance/board-committees/
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impairing the external
auditor’s objectivity.

Supplement to Recommendation 9.3

1| Fees paid for non-audit | Compliant | Pls refer to SEC 17-A page 25 Item 8 posted in BC website. Audit fees
services do not outweigh of SGV & Co for BC and subsidiaries are P5.5 million for 2018 and P5.4
the fees paid for audit million for 2017. There were no other services rendered by the
services external auditor other than the usual audit services.

http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures Annual Report
announced April 30, 2019 page 25
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

Additional Recommendation to Principle 9

1| Company’s external auditor | Compliant | The Company’s external auditor, SGV & Co., lead audit partner is:
is duly accredited by the Mr. ALEXIS BENJAMIN C. ZARAGOZA llI
SEC under Group A Accreditation no: 1627-A (Group A)
category. Date accredited: April 4, 2017

Expiry date of accreditation: April 3, 2020
SGV & Co., 6760 Ayala Ave., Makati City, Tel no. 8910307
His appointment commenced in year 2017.

2 | Company’s external auditor | Compliant | SGV agreed to be subjected to the SEC Oversight Assurance Review
agreed to be subjected to (SOAR) Inspection Program by the SEC’s OGA. SEC subjected SGV to
the SEC Oversight SOAR Inspection Program last November 12-23, 2018 with members
Assurance Review (SOAR) of SGV engagement team.

Inspection Program
conducted by the SEC’s
Office of the General
Accountant (OGA)
Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1

1

Board has a clear and
focused policy on the
disclosure of non-financial
information, with emphasis

Compliant

Pls see attached Sustainability Report (Annex “L”)

Please refer to MCG Art IX page 32 and Annex B page 38 of MCG on
Policy on Disclosure Rules

Page 63 of 84




on the management of
economic, environmental,
social and governance
(EESG)  issues of its
business, which underpin
sustainability.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Annexes “R” and “R-1” on management of
environmental and community related issues of the Company

Company adopts a globally
recognized

standard/framework in
reporting sustainability and

non-financial issues.

Compliant

The Company adopts the reporting framework/standard set by
regulatory bodies. Pls see attached Sustainability Report (Annex “L”)

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.

Recommendation 11.1

1| Company has media and | Compliant | Company discloses its Quarterly Reports under SEC 17-Q, Annual
analysts’ briefings  as Report under SEC 17-A and Company disclosures under SEC Form 17-
channels of communication C through Company’s website and PSE Edge Portal.

to ensure the timely and http://benguetcorp.com/company-disclosures/sec-filings-and-other-
accurate dissemination of disclosures/

public, material and
relevant information to its
shareholders and other
investors.

Supplement to Principle 11

1| Company has a website | Compliant | Pls refer to BC website

and PSE Edge Portal with Benguet Corp symbol “BC”
http://edge.pse.com.ph/companyDisclosures/form.do?cmpy id=108

disclosing up-to-date http://benguetcorp.com/

information on the

following:

a. Financial Compliant | Please refer to 2018 First, Second and Third Quarter Reports under SEC
statements/reports Form 17Q posted in BC website

http://benguetcorp.com/wp-content/uploads/2018/SEC%2017-
Q 2018/2018%20First%20Quarter%20Report%20(SEC%20Form%201

7Q).pdf

(latest quarterly)

http://benguetcorp.com/wp-content/uploads/2018/08/2018-
Second-Quarter-Report-SEC-Form-17-Q.pdf
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http://benguetcorp.com/wp-content/uploads/2019/02/2018 Third-
quarter-report-SEC-Form-17Q.pdf

Also in PSE Edge Portal under Company Disclosures template name
Quarterly Report

15t Quarter Report —announced May 21, 2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=77f577054ffe
7c0043ca035510b6ec2b#tsthash.HNLxebAM.dpbs

2" Quarter Report — announced Aug 17, 2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=eb464056c97
cfeb343ca035510b6ec2b#tsthash.pHHSRHJe.dpbs

3 Quarter Report —announced Nov 19, 2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=9017092d7dd
cf39643ca035510b6ec2bi#tsthash.rNORXUhP.dpbs

b.

Materials provided in
briefings to analysts
and media

Compliant

Please refer to Company statement in reply to PSE regarding
clarification of press release which appeared in Sept 7, 2018 issue of
Philippine Star posted in BC website

http://benguetcorp.com/wp-content/uploads/2018/09/SEC-17-
C Reply-to-PSE_ Romualdez-sets-asset-sales-BC-delisting-and-DU30-

restriction.pdf

Also in PSE Edge Portal under Company Disclosures template
Clarification of News Reports announced April 25, 2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=da0f15066ce3
eadc43ca035510b6ec2b#sthash.UGmcneUZ.dpbs

C.

Downloadable annual
report

Compliant

Please refer to 2018 Annual Report (SEC 17-A) posted in BC website:
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announced April 30, 2019
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http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs

d.

Notice of ASM and/or
SSM

Compliant

Pls refer to Notice of ASM posted in BC website including Agenda
http://benguetcorp.com/company-disclosures/notice-of-annual-or-
special-stockholders-meetings/

http://benguetcorp.com/wp-content/uploads/2018/09/Notice-of-
Annual-Meeting-of-Stockholders-w-Agenda.pdf

Also in BC website under Company Disclosures SEC 20-IS
Preliminary IS
http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
L.pdf

Definitive IS
http://benguetcorp.com/wp-content/uploads/2018/09/DIS-Part-
1.pdf

Also in PSE Edge Portal under Company Disclosures

Information Statement (Preliminary) announced Sept 4, 2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=9300e947f0cf
d1bd43ca035510b6ec2bitsthash.k6zW4lgG.dpbs

Information Statement (Definitive) announced Sept 14, 2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.JEhfbj6T.dpbs

[Amend-2] Notice of Annual or Special Meeting announced March 22,
2018

http://edge.pse.com.ph/openDiscViewer.do?edge no=00ea39f4439
b456043ca035510b6ec2b#tsthash.cet7ZENKz.dpbs

[Amend-3] Notice of Annual or Special Meeting announced Aug 17,
2018
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http://edge.pse.com.ph/openDiscViewer.do?edge no=ee71fb40a22

50b9843ca035510b6ec2bitsthash.oMjjlQvt.dpbs

[Amend-4] Notice of Annual or Special Meeting announced Aug 28,
2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=ee71fb40a22

50b9843ca035510b6ec2b#tsthash.rD6ZGZgd.dpbs

[Amend-5] Notice of Annual or Special Meeting announced Sept 14,
2018
http://edge.pse.com.ph/openDiscViewer.do?edge no=c8e7efleabad

9e0e43ca035510b6ec2b#tsthash.XEcehGA9.dpbs

e.

Minutes of ASM and/or
SSM

Non-
Compliant

By practice, Minutes of ASM are posted in the Company’s
website after approval by stockholders in the next annual
meeting.

But results of the 2018 ASM were posted the next day in
BC website under Company Disclosures Minutes of All
General or Special Stockholders Meetings
http://benguetcorp.com/wp-
content/uploads/2019/05/Results-of-November-8-2018-
ASM-and-Org-Meeting-of-BOD.pdf

Also ASM results were disclosed to the SEC/PSE within the
prescribed period. Pls refer to PSE Edge Portal under
Company Disclosures template Results of Annual or
Special Stockholders Meeting announced Nov 9, 2018

http://edge.pse.com.ph/openDiscViewer.do?edge no=2
b4db0581d790b9343ca035510b6ec2b#sthash.wkVudyzZ

.dpbs

Minutes of the 2018 ASM has yet to be approved by the
stockholders in Nov 2019 ASM hence the reason it has not
been uploaded to the website.

Prior years ASM minutes are posted in BC website after
approval by the stockholders in subsequent ASM.
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http://benguetcorp.com/wp-
content/uploads/2018/11/Minutes-2016-ASM Jun-1-
2016.pdf
f. Company’s Articles of | Compliant | Please refer to the Company website under “About Us”
Incorporation and By- http://benguetcorp.com/wp-content/uploads/2014/07/BC-Articles-
Laws of-Incorporation-and-By-Laws1.pdf
Additional Recommendation to Principle 11
1| Company complies with | Compliant | Please refer to Company’s website:
SEC-prescribed website http://benguetcorp.com/
template.

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management framework.
Recommendation 12.1

1. | Company has an adequate | Compliant | Please see attached Annex “M” on Internal Audit’s accomplishments
and effective internal Please refer to Internal Audit Charter
control system in the http://benguetcorp.com/corporate-governance/board-committees/
conduct of its business
Review of the internal control system is done annually.
2 | Company has an adequate | Compliant | Please refer to the Risk Management Charter.

and effective enterprise risk
management framework in
the conduct of its business.

http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/BC-Risk-Management-Charter1.pdf

Please refer to 2018 Annual Report (SEC Form 17-A) page 12 paragraph
on Business Risks and How the Company manages these risks posted
in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announced April 30, 2019 page
12

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0abefdfcl5ec263a54d#sthash.kYa8DGcX.dpbs
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ERM workshop in CHQ, BGO, BCLI and BNMI were conducted in June
2018. Risk and control self-assessment was also conducted in May
2018.

Supplement to Recommendations 12.1
1| Company has a formal | Compliant. | Please see attached Annex “N” on Company’s compliance program
comprehensive enterprise- covering compliance with laws and relevant regulations.
wide compliance program
covering compliance with Pls refer to discussion on the company’s compliance on relevant laws
laws and relevant and regulations presented in item 1, pages 10-11, SEC 17-A
regulations that is annually http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
reviewed. The program Report-2018 SEC-Form-17-A.pdf
includes appropriate
training and awareness Management reviews regulatory compliances/requirements of
initiatives to  facilitate various government agencies annually. Staff are sent to training
understanding, acceptance institutions seminars, trainings and RTDs to keep them abreast of
and compliance with the government compliance programs.
said issuances.
Optional Recommendation 12.1
1| Company has a governance
process on IT issues
including disruption, cyber
security  and disaster
recovery, to ensure that all
key risks are identified,
managed and reported to
the board.
Recommendation 12.2
1| Company has in place an | Compliant | The Company has an in-house internal audit office. The Internal Audit

Independent internal audit
function that provides an
independent and objective
assurance, and consulting
services designed to add
value and improve the
company’s operations.

Dept is a separate and independent unit, which is accountable to the
BOD and directly reports to the Audit Committee. It is headed by Mr.
Dale A. Tongco, CPA.

Among others, his role is to provide independent and objective
assurance and consulting services to Management, Board of Directors
and Stockholders designed to add value and improve the Company’s
operations.

Please refer to the Internal Audit Charter Mission, par. 1 page 1 in the
company’s website.
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http://benguetcorp.com/corporate-governance/board-committees/

Recommendation 12.3

1

Company has a qualified
Chief Audit Executive (CAE)
appointed by the Board.

Compliant

The Company’s Internal Audit Office Head appointed by the Board is
Dale A. Tongco who is performing the functions of Chief Audit
Executive (CAE). Please refer to 2018 Annual Report (SEC 17-A) page
30 posted in BC website on his qualifications
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announced April 30, 2019 page
30

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

Also in BC website under company disclosures SEC Filings SEC 20-IS
page 13

http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf

Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Information Statement announced Sept 14,
2018 page 15 DIS(1).pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.JEhfbj6T.03uMFWi]L.dpbs

Please refer also to Internal Audit Charter for his responsibilities,
paragraph V, page 2
http://benguetcorp.com/corporate-governance/board-committees/

Also in Company’s MCG page 26, item 6.2(a) posted in BC website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

In 2018, Mr. Tongco took Certified Internal Auditor (CIA) courses
conducted by Institute of Internal Auditors (IIA)-Philippines as part of
continuing education.
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2| CAE oversees and is | Compliant. | Please refer to Internal Audit Charter page 2 on Internal Audit Head
responsible for the internal responsibilities:
audit activity of the http://benguetcorp.com/corporate-governance/board-committees/
organization, including that
portion that is outsourced Also in Company’s MCG page 26, item 6.2(a) posted in BC website
to a third party service http://benguetcorp.com/wp-content/uploads/2014/07/2017-
provider. MANUAL-ON-CORPORATE-GOVERNANCE.pdf
No internal audit activity was outsourced in 2018.
3| In case of a fully outsourced | Compliant | The Company has no outsourced internal audit activity for 2018. All
internal audit activity, a internal audit activities were conducted in-house by AVP-Internal
qualified independent Audit, Mr. Dale A. Tongco, who is acting as the CAE.
executive or senior
management personnel is
assigned the responsibility
for managing the fully
outsourced internal audit
activity.
Recommendation 12.4
1| Company has a separate | Compliant | The Company has a Risk Management Office headed by a Risk
risk management function Management Officer (RMO). Please refer to Risk Management Charter
to identify, assess and pages 1-2 for RMO's primary goal and key functions.
monitor key risk exposures. http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/BC-Risk-Management-Charterl.pdf
Also pls refer to Company’s MCG page 27, Iltem 6.3(a) posted in BC
website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Supplement to Recommendation 12.4

Company seeks external
technical support in risk
management when such
competence is not available

internally.

Compliant

The Company engaged external law office and former technical
managers as consultant as the need arises.
Training on ERM was led by Consultant.

Recommendation 12.5
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In managing the company’s | Compliant | The Risk Management Office is headed by a Risk Management Officer

Risk Management System, (RMO) in the person of Mr. Dale A. Tongco. Pls refer to his

the company has Chief Risk responsibilities on page 3 of Risk Management Charter.

Officer (CRO), who is the http://benguetcorpcom.azurewebsites.net/wp-

ultimate  champion  of content/uploads/2014/07/BC-Risk-Management-Charter1.pdf

Enterprise Risk

Management (ERM). Pls refer also to page 27, par. 6.4(a) of MCG on Chief Risk Officer’s
functions posted in BC website.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Mr. Tongco’s qualifications/background are indicated on page 30 of
SEC 17-A 2018 Annual Report posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf
Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announced April 30, 2019 page
30
http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
Sb0a6efdfc15ec263a54d#sthash.kYa8DGeX.dpbs
Also in BC website under company disclosures SEC Filings SEC 20-IS
page 13
http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf
Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Information Statement announced Sept 14,
2018 page 15 DIS(1).pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.JEhfbj6T.03uMFWi]L.dpbs

CRO has adequate | Compliant | The Risk Management Office is headed by a Risk Management Officer

authority, stature,
resources and support to
fulfill his/her

responsibilities.

(RMO) in the person of Mr. Dale A. Tongco. Pls refer to his
responsibilities on page 3 of Risk Management Charter. There is also
a Board level Risk Management Committee.
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http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/BC-Risk-Management-Charterl.pdf

Mr. Tongco’s qualifications/background are indicated on page 30 of
SEC 17-A 2018 Annual Report posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/BC-Annual-
Report-2018 SEC-Form-17-A.pdf

Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announced April 30, 2019 page
30

http://edge.pse.com.ph/openDiscViewer.do?edge no=6749845c571
5b0a6efdfc15ec263a54d#sthash.kYa8DGcX.dpbs

Also in BC website under company disclosures SEC Filings SEC 20-IS
page 13

http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf

Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Information Statement announced Sept 14,
2018 page 15 DIS(1).pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.JEhfbj6T.03uMFWi]L.dpbs

Also in MCG page 27, ltem 6.4(a)
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Additional Recommendation to Pri

inciple 12

1| Company’s Chief Executive
Officer and Chief Audit
Executive attest in writing,
at least annually, that a
sound internal audit,
control and compliance

Compliant

Please see attached Attestatlon of two Officers-in-Charge and AVP-
Audit & Risk (Annex O)
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system is in place and
working effectively.

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.

Recommendation 13.1

shareholders of the same
class are treated equally
with respect to voting
rights, subscription rights
and transfer rights.

1| Board ensures that basic | Compliant. | Please refer to the Company’s Manual on Corporate Governance, Art
shareholder rights are VIl page 28-31 on Shareholders rights posted in the Company’s
disclosed in the Manual on website:
Corporate Governance http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.
2 | Board ensures that basic | Compliant. | The basic shareholder rights are disclosed in the company’s website
shareholder rights are under the tab CORPORATE GOVERNANCE.
disclosed on the company’s http://benguetcorp.com/corporate-governance/shareholders/
website.
Supplement to Recommendation 13.1
1| Company’s common share | Compliant | Please refer to MCG Art VII par 7.1 (ii) b page 29 regarding the
has one vote for one share. entitlement of shareholders to one vote for one share for shares held
as of the established record date. http://benguetcorp.com/wp-
content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-
GOVERNANCE.pdf
Please refer also to the company’s Articles of Incorporation, Article
Seventh, B page 26:
http://benguetcorp.com/wp-content/uploads/2014/07/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf
2| Board ensures that all | Compliant | The Company has 3 classes of stock, (the Common Class A and the

Convertible Preferred Class A shares) can be owned only by Philippine
Citizens because the Company is engaged in mining business. Under
Philippine law, at least 60% of the outstanding capital stock of a
company engaged in mining must be owned by Philippine citizens.
The third class of the company’s shares is its Common Class B which
may be owned by anyone regardless of nationality or citizenship.

The Board is governed by Article VII, 7.1 of MCG page 28-29:
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Page 74 of 84




http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Board is also governed by the Company’s Articles of Incorporation
Article VIl Par A.1, 2 & 3 pages 10-14:
http://benguetcorp.com/wp-content/uploads/2014/07/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

The Board is also governed by the Company’s By-laws Article | Section
4, page 3-4, under tab “About Us”:
http://benguetcorp.com/wp-content/uploads/2018/05/Jul-2016-
Amended-BC-By-laws.pdf

Board has an effective, | Compliant | Please refer to SEC Form 20-IS of 2018 pages 34-35 Item 19 on Voting
secure, and efficient voting Procedures posted in BC website under company disclosures SEC
system. Filings
http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-
1.pdf
Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Information Statement announced Sept 14,
2018 pages 34-35 DIS(1).pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
aca0b43ca035510b6ec2bitsthash.JEhfbj6T.03uMFWi]L.dpbs
Board has an effective | Compliant | Please refer to Article Il, Sec. 6 on Cumulative voting of Amended By-

shareholder voting
mechanisms such as
supermajority or “majority
of minority” requirements
to protect minority
shareholders against
actions of  controlling
shareholders.

Laws, page 11.
http://benguetcorp.com/wp-content/uploads/2018/05/Jul-2016-
Amended-BC-By-laws.pdf

Also pls see Cumulative Voting Rights on page 3 of SEC 20-IS of 2018
posted in BC website under company disclosures SEC Filings
http://benguetcorp.com/wp-content/uploads/2018/09/PIS Part-

1.pdf
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Also in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Information Statement announced Sept 14,
2018 page 5 DIS(1).pdf
http://edge.pse.com.ph/openDiscViewer.do?edge no=1349db820d9
acaOb43ca035510b6ec2b#sthash.JEhfbj6T.03uMFWijL.dpbs

5| Board allows shareholders | Compliant | Please refer to MCG, Art. VII (l1l) page 29 :
to call a special http://benguetcorp.com/wp-content/uploads/2014/07/2017-
shareholders’ meeting and MANUAL-ON-CORPORATE-GOVERNANCE.pdf
submit a proposal for
consideration or agenda For 2018, no proposal was received from the stockholders.
item at the AGM or special
meeting.
6 | Board clearly articulates | Compliant | Please refer to MCG, Art. VII, 7.1 pages 28-32
and enforces policies with http://benguetcorp.com/wp-content/uploads/2014/07/2017-
respect to treatment of MANUAL-ON-CORPORATE-GOVERNANCE.pdf
minority stockholders.
7 | Company has a transparent | Compliant | Please refer to guidelines on dividend rights and restrictions provided
and specific dividend policy, in Amended Articles of Incorporation, Art VIII, 7.A.3(a) page 14
http://benguetcorp.com/wp-content/uploads/2014/07/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf
Pls refer also to MCG Art VII (vi) page 30
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Optional: Recommendation 13.1
1| Company appoints an
independent party to count
and/or validate the votes at
the Annual Shareholders’
Meeting.
Recommendation 13.2
1| Board encourages active | Compliant. | The Company follows its By-Laws provision of sending out notice of

shareholder participation
by sending the Notice of
Annual and Special
Shareholders’ Meeting with
sufficient and relevant

meeting, proxy form and copy of annual report to the shareholders at
least 30 days before the date of the meeting. Pls refer to Sec 3 pages
10-11 of BC By-Laws.
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information at least 28 days
before the meeting.

http://benguetcorp.com/wp-content/uploads/2018/05/Jul-2016-
Amended-BC-By-laws.pdf

Recommendation 13.3

1| Board encourages active | Compliant | Pls refer to company disclosure on the Results of Nov 8, 2018 Annual
shareholder participation Stockholders’ Meeting, Annexes “A” and “B” showing the tabulation of
by making the result of the votes posted in the company’s website:
votes taken during the most http://benguetcorp.com/wp-content/uploads/2019/05/Results-of-
recent Annual or Special November-8-2018-ASM-and-Org-Meeting-of-BOD.pdf
Shareholders’ Meeting
publicly available the next Also in PSE Edge Portal under Company Disclosures template Results
working day. of Annual or Special Stockholders Meeting announced Nov 9, 2018
under SEC 17-C
http://edge.pse.com.ph/openDiscViewer.do?edge no=2b4db0581d7
90b9343ca035510b6ec2b#tsthash.yxkSHMuv.dpbs
2 | Minutes of the Annual and | Non It is the Company’s practice to post the Minutes of the
Special Shareholders’ | Compliant Shareholders’ Meeting after approval by the stockholders
Meeting were available on in the subsequent annual meeting. However, the results
the company website of the annual meeting are immediately posted in BC
within five business days website a day after the ASM.
from the end of the http://benguetcorp.com/wp-
meeting. content/uploads/2019/05/Results-of-November-8-2018-

ASM-and-Org-Meeting-of-BOD.pdf

Also in PSE Edge Portal under Company Disclosures
template Results of Annual or Special Stockholders
Meeting announced Nov 9, 2018 under SEC 17-C

http://edge.pse.com.ph/openDiscViewer.do?edge no=2
b4db0581d790b9343ca035510bbec2b#tsthash.yxkSHMu

v.dpbs

Stockholders are given opportunity to ask questions
during the annual meeting and the answers are given in
the meeting itself, or if the required information are not
available, through posting in the website.

Supplement to Recommendation 13.3
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1| Board ensures the | Compliant | The Chairman or Acting Chairman introduced the Directors present at
attendance of the external the stockholders meeting. The shareholders are informed of the
auditor and other relevant presence of the Company’s external auditor, SGV & Co., the
individuals to  answer Company’s senior officers, including head of Internal Audit, and other
shareholders guestions relevant individuals during the ASM and/or special meeting.
during the ASM and SSM.
Recommendation 13.4
1| Board makes available, at | Compliant | Please refer to Article VI, 7.7, page 31 of Manual on Corporate
the option of a shareholder, Governance which provides that the Board should make available, at
an alternative dispute the option of a shareholder, an alternative dispute mechanism to
mechanism to resolve intra- resolve intra-corporate disputes in an amicable and effective manner.
corporate disputes in an
amicable and effective Also provided as one of Board Responsibilities to establish and
manner. maintain an alternative dispute resolution system in the Company that
can amicably settle conflicts or differences between the Company and
its stockholders, and the Company and third parties, including the
regulatory authorities — page 11, Article 3.8 A. k
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
2| The alternative dispute | Compliant | Please refer to Article VII, 7.7, page 31 of Manual on Corporate
mechanism is included in Governance.
the company’s Manual on http://benguetcorp.com/wp-content/uploads/2014/07/2017-
Corporate Governance. MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Recommendation 13.5
1| Board establishes an | Compliant | The head of the Company’s Investor Relations Office is:
Investor Relations Office Atty. Reynaldo P. Mendoza
(IRO) to ensure constant Telephone number: 751-9137 / 812-1380
engagement with its Fax number: 752-0717
shareholders. E-mail address: admin@benguetcorp.com
2| IRO is present at every | Compliant | IRO is always present during the ASM. For Nov 8, 2018 ASM, head of
. | shareholders’ meeting. IRO acted as Acting Chairman of the meeting.
Supplemental Recommendations to Principle 13

Board avoids anti-takeover
measures or similar devices

Compliant

No restrictions on the transferability of shares such as first refusal
option etc.

Page 78 of 84




that may entrench
ineffective management or
the existing controlling
shareholder group.

Company has at least thirty
percent (30%) public float
to increase liquidity in the
market.

Compliant

Please refer to SEC 17-A 2018 Annual Report page 17. As of December
31, 2018, the Company public float is 45.44%.
http://benguetcorp.com/wp-

content/uploads/2018/05/BC%202017%20Annual%20Report%20(SE

C%20Form%2017-A).pdf

Opt

ional: Principle 13

Company has policies and
practices to encourage
shareholders to engage
with the company beyond
the Annual Stockholders’
Meeting.

Company practices secure
electronic voting in
absentia at the Annual

Shareholders’ Meeting.

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or
interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.

Recommendation 14.1

1

Board identifies the
company’s various
stakeholders and promotes
cooperation between them
and the company in
creating wealth, growth
and sustainability.

Compliant

Please refer to Article Ill, 3.8 (e) page 10 of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 14.2

1

Board establishes clear
policies and programs to
provide a mechanism on
the fair treatment and

protection of stakeholders.

Compliant

Please refer to MCG, Article VII, 7.1 (v) page 29 on Power of Inspection,
7.1 (vi) on Right to Information, 7.1, (vi) Appraisal Right and 7.1 (viii)
pages 29-30
http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Recommendation 14.3

1| Board adopts a transparent | Compliant | Stakeholders can communicate (letter or e-mail) their concerns
framework and process and/or complaints of possible violation of their rights to:
that allow stakeholders to Stockholders Relations Office — Mr. Romeo H. Tangalin and/or
communicate with the Ms. Eden M. Barcelona
company and to obtain Telephone no.: 751-9137 / 812-1380
redress for the violation of Email: admin@benguetcorp.com; rht@benguetcorp.com or
their rights. ebarcelona@benguetcorp.com
Please refer to policy statement on whistleblowing policy.
http://benguetcorpcom.azurewebsites.net/wp-
content/uploads/2014/07/Policy-on-Whistle-Blowing-Work-Place-
Safety-trading-on-inside-information-BOD-and-Key-Officer-
Training.pdf
Also Whistle Blowing Policy under Corporate Governance tab ->
Policies
http://benguetcorp.com/corporate-governance/policies/
Supplement to Recommendation 14.3
1| Company establishes an | Compliant | Please refer to Article VIl 7.7 page 31 of MCG

alternative dispute
resolution system so that
conflicts and differences
with key stakeholders is
settled in a fair and
expeditious manner.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Additional Recommendations to Principle 14

1

Company does not seek any
exemption from the
application of a law, rule or
regulation especially when
it refers to a corporate
governance issue. If an
exemption was sought, the
company discloses the
reason for such action as
well presents the specific
steps being taken to finally

Compliant

No exemption was sought by the company for the period covered.
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comply with the applicable
law, rule or regulation.

policies and practices that
address
supplier/contractor

selection procedures.

2 | Company respects | Compliant | Intellectual Property rights are respected, particularly on the use of
intellectual property rights. licensed hardware and software
Optional: Principle 14
1| Company discloses its
policies and practices that
address customer’ welfare.
2 | Company  disclose its

Principle 15: A mechanism foe employee participation should be developed to create a symbolic environment, realize the company’s goals and participate in its corporate governance
processes.

Recommendation 15.1

1

Board establishes policies,
programs and procedures
that encourages employees
to actively participate in the
realization of the
company’s goal and its
governance.

Compliant

Please refer to page 34 MCG Annex “A” on Code of Ethics basic
principle on the conduct of business towards employees which states
that the Company shall endeavor to provide for participative element
so that the knowledge, experience and creativity of all who work in the
company may contribute to the decision-making process.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Pls refer to attached Annex “P”

Sup

plement to Recommendation 15.1

Company has a
reward/compensation
policy that accounts for the
performance of the
company beyond short-
term financial measures.

Compliant

The Company has existing Employee Stock Option Plan (ESOP), the
objective of which is to provide the employees, directors, and
consultants greater incentive to promote the business interest of the
Company and instill loyalty. Pls refer to Stock Option Plan attached as
Annex “Q-1".

In addition to Company policies on 15 days Vacation Leave (VL) and 15
days Sick Leave (SL) with pay based on attendance, birthday leave of
1 day, educational, insurance, medical benefits, the Company is in
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compliant with government mandated special leaves on paternity
leave, parental leave and Magna Carta for Women.
Pls refer to attached VL/SL Policy/Birthday Leave memo (Annex “Q”)

2 | Company has policies and | Compliant | Please refer to Policies posted in website under tab Corp Governance-
practices on health, safety > Policies
and  welfare of its http://benguetcorp.com/wp-content/uploads/2019/05/Workplace-
employees. Policy-and-Program-on-Hepatitis-B.pdf
http://benguetcorp.com/wp-content/uploads/2019/05/Drug-Free-
Workplace-Policy.pdf
In addition to those policies on health, basic and major medical
benefits are given to all regular employees to assist in their medical
expenses and needs. The Company also
conducts Annual Physical Examination among all employees and
conducts Health Talks on Nutrition as well as sponsor Aero Zumba
Activities for employees wellness program.
On safety and welfare, the Company participates in the Fire Drill
conducted by Bureau of Fire Protection — NCR and in Earthquake Drill
conducted by MMDA
3| Company has policies and | Compliant | Please refer to Policies posted in website under tab Corp Governance-
practices on training and > Policies
development of its http://benguetcorp.com/wp-content/uploads/2018/05/TRAINING-
employees. POLICY.pdf
Recommendation 15.2
1| Board sets the tone and | Compliant | Plsreferto Code of Employee Conduct and Discipline Offense #47 Page
makes a stand against 6 of Annex “I”
corrupt practices by http://benguetcorp.com/wp-
adopting an anti-corruption content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.
policy and program in its pdf
Code of Conduct.
2 | Board disseminates the | Compliant | The Company disseminated the policies and programs to employees

policy and program to

throughout the organization via emails and by way of
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employee across the acknowledgement signed by employees. Pls see attached Annex “1” —
organization through Code of Employee Conduct and Discipline.
trainings to imbed them in
the company’s culture.
Supplement to Recommendation 15.2

1| Company has clear and | Compliant

stringent  policies and Pls refer to Code of Employee Conduct and Discipline Offense #47 Page
procedures on curbing and 6 of Annex “1”

penalizing employee http://benguetcorp.com/wp-

involvement in offering, content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.
paying and receiving bribes. pdf

Recommendation 15.3
1| Board established a | Compliant | Please refer to Whistle blowing policy under tab Corporate

suitable framework for Governance -> Policies

whistleblowing that allows http://benguetcorp.com/wp-content/uploads/2019/05/Policy-on-
employees to freely Whistle-Blowing.pdf

communicate their

concerns about illegal or
unethical practices, without
fear or retaliation.

2 | Board establishes a suitable | Compliant | Please refer to MCG page 16 Article IV, 4.3(d)

framework for http://benguetcorp.com/wp-content/uploads/2014/07/2017-
whistleblowing MANUAL-ON-CORPORATE-GOVERNANCE.pdf

that allows employees to

have

Direct access to an
independent member of
the Board or a unit created
to handle whistleblowing

concerns.
3| Board supervises and | Compliant | Please refer to Article IV, 4.3(d) of MCG page 16
ensures the enforcement of http://benguetcorp.com/wp-content/uploads/2014/07/2017-
the whistleblowing MANUAL-ON-CORPORATE-GOVERNANCE.pdf
framework.

Principle 16: The company should be socially responsible in all its dealing with the communities where it operates. It should ensure that its interactions serve its environment and
stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.
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Recommendation 16.1

1

Company recognizes and
places importance on the
interdependence between
business and society, and
promotes a mutually
beneficial relationship that
allows the company to
grow its business, while
contributing to the
advancement of the society
where it operates.

Compliant

Pls refer to Annexes “R” and “R-1” on Company’s community
involvement and environment-related programs

Opt

ional: Principle 16

Company ensures that its
value chain is
environmentally friendly or
is consistent with
promoting sustainable
development.

Company exerts effort to
interact positively with the
communities in which it
operates.
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Independent Director indent Director

LQJIMM , _./ »
LINA G. FERNANDEZ HERMOGENE H. REAL

0IC/SVP-Finance & Comptroller, Nickel Corporate Secretary
& Asst. Corp. Sec. Marketing, Logistics & Other Services
and Compliance Officer for Corporate Governance

Republic of the Philippines )
City of Makati )5.S;

MAY 3 0 28
L f ] 3] |
SUBSCRIBED AND SWORN to before me this %m’ay of May, 2019, affiants exhibiting to me their competent proof of identification with

—_—

details appearing opposite their respective names, as follows:

Name ID Number Date/Place of Issue
BERNARDO M. VILLEGAS SSS No. 03-1245504-2 Office of the Philippine Social Security System (SSS)
REGINALD S. VELASCO Driver’s License #X0I-70-014725 Land Transportation Office Philippines; Expiry Sept 7, 2023
RHODORA L. DAPULA PRC ID No. 0100161 PRC Manila; Expiry Dec 3, 2021
REYNALDO P. MENDOZA SSS No. 03-3865936-9 Office of the Philippine Social Security System (SSS)
LINA G. FERNANDEZ SSS No. 03-7537025-8 Office of the Philippine Social Security System (SSS)
HERMOGENE H. REAL SSS No. 03-3235876-3 Office of the Philippine Social Security System (SSS)

Doc. No. D(', )
Page No. 2 E;
Book No. I;.  MCLE ConFUS
Series of 2019, Y g




Board of Birectors
|
|
Composition of the Hoard
Daniel Andraw G. NED - Qct 22, 2002 Nov 8, 2018 ASM 16 years
Romusldez
Maria Remedios R, NED - QOct 25, 2000 Mov 8, 2018 ASM 18 years
Pompidou
Luis Juan L. Virata MED - Auq B, 1995 Mav 8, 2018 ASM 23 yoars
Bernardo M. iD Rebecea R, Jun 25, 1588 Nov 8, 2018 and ASM 20 years
Villegas Rapisura - no since 2062 as 1D
relation
Rhodora L, Dapula D Max D, Arcafio- § Aug 16, 2018 Nov 8, 2018 and ASHM 4months
no retation singe Aug 16, 2018
as b
Reginald B. D Lina G. Aug 16, 2018 fNov 8, 2018 and ASHM dmonths
Velasco Femandez-no since Aug 16, 2018
ralation as 1D
Edgar Dennis A. NED . Aug 16, 2018 Nov 8, 2018 ASM dmonths
Pademnal
Jose Raulito E. NED - Aug 18,2018 Nov 8, 2018 ASM 4months
Paras
Jennglyn F. Go NED - Aug 16, 2018 Nov 8, 2018 ASM 4months
Jegse NED Aug 16,2018 Nov 8, 2018 ASM Amonths
Hermogenes T
Andres
L.eopolde S. Sison ED Aug 23, 2017 August 23, 2017 - 1 year and
{3 imonih
Isidro C. Alcantara, ED - Nov 14, 2608 Jun 1, 2018 ASM 8 vears and
Jr. ™) Traonths
Andres G. NED - Feb 40, 1987 Jun 4, 2018 ASM 31 years
Gatmaltan (%) and
Smonths |

{*y Mr. Leopoide S. Sison I retired effective October 1, 2018,

* Mr. Isidro C. Aleantara, Jr. resigned effective Jun 28, 2018.

**} Mr. Andres G. Gatmaitan passed away on July 25, 2018,

No election of directors was held bacatse the 1983 Supreme Court Temporary Restraining Crder {TRO) enjoining the !*_iolding of elzctions of
direciors has not been fifted. The Company's present set of direciors, will remain in office on hold-over capacity untit thelr sticcessors shall
have hesn duly elected and qualified.

ZReckoned from the election immediately following Novernber 8, 2018 Annual Steckiolders’ Meeting.
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& EX SECS?

2018 CORPORATE GOVERNANCE FOR

BENGUET CORPORATION

Date/Time: November 29, 2018 — 8:30 AM — 1:00 PM

Venuwe: 7" Floor, Universal Re-Building, Paseo de Roxas, 1226 Makati City

PROGRAM
Activity Time Speaker
i Registration/Attendance 830 AM 835 AM.
I troduction 8:35 AM. -840 AM.
[If. | TRAIN Law 8:40 AM. - 9:40 A M. Atty. Rosario S. Bemaldo, CPA,
MBA
1v. Risk Assessment 040 AM. - 1040 A M, Mr. Marvin G. Garcia, CPA
V. BREAK 10:40 AM. - 10:530 AM.
VI, | Safeguard Against Fraud 10:50 A M. - 11:50 AM. { Mr. Glenn S. Magcaling, CPA
VII. | New Corporation Code as 11:50 AM.~ 12:30 PM. | Ary. Rosario S. Bernaldo, CPA,
approved by Senate MBA
VIIE. | Open Forum and 12:50 P.M. - 1:00 P.M.
Accompliskment of Seminar
Evalunation Fortn
TOTAL HOURS: | 4 HOURS 20 MINS,




ANNEX “D”

CERTIFICATION

WE, REYNALDO P. MENDOZA and LINA G. FERNANDEZ, both of legal age,
Filipino and with office address at the 7F Universal Re Building, 106 Paseo de Roxas,
Makati City, after having been duly sworn in accordance with law, hereby state that:

i 1) We are the OFFICERS-IN-CHARGE of BENGUET CORPORATION, a
corporation duly organized and existing under Philippine law, with principal office address
as abovestated.

2. We certify that for the year 2018, the Company held regular operations
meetings on the following dates:

February 13, 2018
February 20, 2018
February 27, 2018
April 3, 2018

April 17, 2018

May 2, 2018

May 9, 2018

May 22, 2018

June 3, 2018

June 20, 2018

July 10, 2018
August 23, 2018
September 18, 2018
November 13, 2018
November 18, 2018
December 12, 2018

3 We are issuing this Certification to attest to the truth of the foregoing and
for all legal purposes that this may serve.

Issued this ay of May 2018 at Makati City.

- |
REYNALDOyP. MENDOZA LINA G. FERNANDEZ

Officer-in-{}harge Officer-in-Charge



MAY 3 0 2018

SUBSCRIBED AND SWORN to before me this  day of May, 2019 at Makati
City, affiants exhibited to me their valid competent SSS |.D.s as follows:

SSS I.D. No. Issued in
REYNALDO P. MENDOZA 03-3865936-9 Republic of the Philippines
LINA G. FERNANDEZ 03-7537025-8 Republic of the Philippines

1, 020

[2-11-2018

JAN. 29, 2007
AKATI CITY

AVE.; COR., JUPITER ST
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‘baged oun actual experience. The program will be evaluated after
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mcluding his overall agsessment in Part 1T,
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(2} Rater & Raiee Hunalizes three most imporiant -
objectives foy the next 6 maonths.

e. Reter signs form and forwards 3o the next highar level .
within 7 days from receipt of form from Ratee.

£. Reviewer has ssven days from receipt of form from Rater
to forward to higher levels.

Freguency of Syaluetion

2,' Sealo i’ Staff are to be evaluated by thelr immediate
superior after the probationary period of 6 months, and
every 6 months theresfter.

1‘3; Tha b mwonths freguency of evaluation will be maintained

unless roviged.

&ppeal Procedure : - ;

The Ratee may appeal to the next higher fevel (Rater' g boss)

“if thé Ratee believes this iIs necessary, provided he fivst informs

the Rater that he will take his appeal to higher suthority.

In many instances, the Rater and the Rater's boss are present
during the evaluation interview in certsin departments; the .
new procedurc doeg not call for the Rater's boss presence.

Whoe Rates Who? e - , .

- When stafl works operationally under one supermr and
fanctionally under another supsrioy:

(1) Rateo accomplishes Form 301 and submité to hisg
e gpgtational superior. Cpevational superiér rates
- jointly with functional suparior. Raier's ogera'i:ie
superior reviews report jointly with functional
superioy, ' : : '

(2) Vhken there 13 conflict between fanctional and operational
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in the form are only part of the Ratee's jobi he must
neriorm all other aspects of his responsibility as well.

if no objsciives were set with the Rafer, Ratee will Iist
s major,accomplishments/achicvements during said
pariod.

—

If objectives were sot, accomplish Question Ho. 128 per
guidelines .,

I will help if staff first prepares draft of replies ina
separate sheet of paper before finaliming form.
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ANNEX “F»"

BenguetCorp

Report of the Audit Committee
To the Board of Directors

The Audit Committee of Benguet Corporation (the “Company” or “BC”) submits this Report to the Board
of Directors in compliance with its functions, duties and responsibilities as stated in the Company's
Corporate Governance Manual and the Audit Committee Charter.

1.

As constituted in its charter, the Audit Committee is composed of three (3) Directors, two of
whom are Independent Directors, and all are Non-Executive Directors as follows:

Chairman: Dr. Bernarde M. Villegas {Independent Director)
Members; Atty. Rhodora L. Dapuia (Independent Director)
Atty. lennelyn F. Go

The Audit Committee had two (2) meetings in 2018:
e March20, 2018
s November 8, 2018

The Audit Committee discussed the following with the Chief Audit Executive:

s 2017 audited financial statements of BC and its subsidiaries as presented by the External
Auditor, SyCip, Gorres, Velayo & Co. (“SGV”)

e 2018 SGV audit scope and plans of BC and subsidiaries

s 2017 and 2018 completed and ongoing works of Audit and Risk covering compliance,
corporate governance, document management, risk management, financial and
operations audit, ISO, policy documentation and others

The Audit Committee reviewed and discussed the audited financial statements of BC and its
subsidiaries for the year with the Management, which has the primary responsibility for the
financial statements, and with the External Auditor, SGV & Co.

Consistent with its oversight responsibifity, the Audit Committee recommended to the Board of
Directors the approval of the Company’s audited financial statements and its inclusion in the
Company’s annual reports, for submission to Bureau of Internal Revenue, Securities and Exchange
Commission, Philippine Stock Exchange and other regulatory bodies.

The Audit Committee reviewed and approved all audit services provided by 3GV to the Company
and its subsidiaries and the corresponding audit fees for such services, as reported in the
Company’s 2018 Information Statement,

For 2018, the Audit Committee confirms that no non-audit work was undertaken by SGY.

Based on a review of SGV's performance and qualifications, including consideration of
management's recommendation, the Audit Committee endorses for approval of the BOD and



stockholders the appointment of SGV & Co., as the Independent Auditor of the BC Group of
Companies for the year 2018.

9. Based on the review of the reports and discussions with the Management, Chief Audit Executive
and the External Auditors (SGV), the Audit Committee confirms that the internal control systems,
including financial and operational controls, are adequate and effective.

Submitted on May 20, 2019.

( ERNAR mVILLEG

Chairman
independent Non-Executive Director

Nusy 8o

JENNHLYN F. GO
Indepardent Non-Executive Director Non-Executive Director
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ANNEX “G”

BenguetCorp

CERTIFICATION

I, HERMOGENE H. REAL, Filipino, of legal age and with office address at
Universal Re Building, 106 Paseo de Roxas, Makati City, being the duly elected and
incumbent Corporate Secretary of BENGUET CORPORATION, a corporation registered
under Philippine laws, with principal office at 7/F, Universal-Re Building, 106 Paseo de
Roxas, Makati City, hereby CERTIFIES THAT:

(1)  Benguet Corporation is a mining company registered in the Securities and
Exchange Commission (SEC) and its shares are listed in the Philippine Stock
Exchange (PSE);

(2)  In the Board and Committee Meetings held in 2018, the members of the
board of directors present actively participated in the discussion of various
matters taken up by the Board and Committee by asking the necessary
questions and/or seeking relevant information and explanations of issues
under their consideration.

(3)  This Certification is made pursuant to the Integrated Annual Corporate
Governance Report of the PSE and SEC, and shall form an integral part
thereof.

——f A ..,//

HERMOGENE H. REX
Corporate Secretary



From:
Senk:
To:
Cc

Subject:
Attachments:

Dear All,

Shirfey Cueva

Tuesday, August 14, 2018 5:43 PM

'Daniel Romualdez'; 'marean pompidou’; Leopoldo Sison |II; 'Bernardo Villegas'; *Luis
Virata, CLSA", ‘Zalamea Cesar'

Rey Mendoza (rey_men777 @yahoo.com); Lina Fernandez; ‘md_arcenc@yahoo.com’;
'ginggay.hontiveros@yahoo.com'’; 'buenavista.tony@gmait.com’; Ma. Anna Vicedo
Montes; Dale Tongco; hermogene real; ‘Roger Nehls’

BCARD MATERIALS for August 16, 2018 BOD

BC BOD agenda August 29, 2018.doc; C - Minutes of BOD meeting - March 21, 2018
single space.doc; F(1) - FINAL MANAGEMENT REPQRT 16 AUG 2018 v3.pdf; F2} ~ BC
Conso Menthly Reporting_30JunZ018.pptx; | - BC Board Committees Aug 2018.docx; J -
RETURN OF TUDING CLAIMS.pdf; J1 - Memorandum of Agreement bet BC and
Phitex_final 080218.pdY; K - Memo on SSS Loan Update and email from S5S dated July
13, 2018.pdf; K -SSS reply to BC dated July 9 2018 and BC letter dated June 10 20718.pdf;
K (1) $5S letter to BC dated May 10 2018.pdf; I. - Disclosure on MDDL retirement & LGF
appt as CG Officer,pdf; M- Nominations and Election Comm Charter.docx; M(1) - RFT
Policy.docx; N(1) - BC CHQ signatories as of Aug 16 2018.doc; N(2) - Signatories to 355-
SMEC Program.docx; N(3) - Complaints, verification and cert of non-forum
shopping.docx; N(4) - Desighation of authorized signatories to ACMP & security
cantracts.pdf; N4 - Board Reso ALB signatory security.doc; O - Asset Disposal~Contracts
for approval.pdf; O(1) - Lease of Ucab for Smart cell site.pdf; O(3) - CLUB share
prices.pdf; O(4) - Deed of Conditional Sale of UUIS02.pdf; P(1) - Disclosure on AGG's
death.pdf; P(2.1 - ICA's resignation.pdf; P2 (2) - MUT's resignation.pdf; P(2).3 - CCZ
resignation.pdf; R - Strategic Plan of Privatization of BC pdf

Pls find attached AGENDA and board materials for discussion on Thursday, August 16, 2018 BOD meeting at 9:00 a.m.

Thank you.

OFFICE OF THE CORPORATE SECRETARY
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I hereby understand ihe Benguel Corporation Employee Conductdnd Discipling [ECD). | agree thal
it is my responsikility to abide by the provisions and standards set ;f;}r@!g in the coniract.

stict adherence fo the stated rules and guidelines in the hcmdl:)joék is one of the condifions of my
continued employment, An infraction will bé subjected to disciplinary action, including and up 1o my
immediate dismissal.

F ciso understand that the company will promptily investigate violations of the provisions sicied in the
Hundbook and treat confidentially to the extent with Company interest and ils obligation,

I further acknowledgement and understond that the slatement conicined in the BCECD are
considered binding ond legal and co-exist with my employment terms of BNMI as | signify my
signoture below.

)
: Q-{.vm{c\-z&_\

21 O . g e s e . 64 /4 20p/8
Employeg Prinfad Ngme over signature Daife

!
iatme? 4 / 18
7 lg ;
WifnL‘ssed 91::1 received by: HR Date

| hereby understand the Benguet Corporation Employee Conduct onq Discipline (ECD). 1 agree that
it is my responsibility fo abide by the provisions and standards set forthin the condract.

Strict adherence o the stated rulss and guidelines in the handbook is one gf the _condiiions of my
continued employment. An infraction will be subjected to disciplinary action. including and up to my
immediate dismissal.

[ afso understand thai the company will promptly investigate v}qtcﬂons of ihgz proyisioz}s stated in the
Handbook and freat confidentially to the extent with Company interest and ifs obligation.

| further acknowledgement and understand thal the statement contained in the BC‘_EC.D are
considered binding and legal and co-exst with my employment terms of BNME as | signify my
signaiure below,

Emplgyee Pripfad Naine over signature Daie

TS i &-14- 1%

Wit essg;i/cmd recelved by: HR Date
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} hereby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipline (ECD). t understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidelines in this handbook Is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal.

! also understand that the Company will promptly investigate violations of the provisions stated
in the Handbook and treat confidentially to the extend with Company interest and its legal
obligations.

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

(E}ﬂ December B 2018
Date

Emplqyee Signature

k)ﬁﬂ“& Famule e ey,
Emplovee Name (PRINTED)

Witnessed anc\Received by:
. oA BAn
bl trtel < pegalaligd AN
Human ﬁl&SOUTLé‘ Dapartment Date

peeeniwen |7, 21K



| herehy acknowledge having received and read the Benguet Corporation employee Conduct and

v

Biscipline (ECUY. | understand and agree that it s my responsibility to ahide by the grovisions and
ctandards set forth in the Handhook,

strict adherence to the stated rules and guidelines in this handbook is ene of the conditions of
my continued employment. Ar infraction il Be sableced tordisciplinary action, including and

up to irnmadiate distnissal.

1 also understand that the Company will promptly investipate violations of the provisions stated
in the Handbook and tireat confidentially to the extend with Company interest and it legal

obligations.

i further acknowledge and understand that the statement contained It this Hantdbook are
considered binding and legal, and co-exist with my employment terms of Bangust Corporation

as | stgnify my sighatie helow:

@ oF~ 02 1%
: T

Emplov%gignature Date

Y]

s el B YAt _

Employee Name (PRINTED])
Witnessei}ngaecemed by
A A

o Atk G o Begyn) AdArD _“M«EM%

Date

H umgﬁ nesaurce Department



I hereby acknowledge having received and read the Benguet Corporation Employee
Conduct and Discipline (ECD). 1 understand and agree that it is my responsibifity to abide
by the provisicns and standards set forth in the Handbock.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions
of my continued employment. An infraction will be subjected to disciplinary action,

including and up tc immediate dismissal.

| also understand that the Company will promptiy investigate violations of the provisions
stated in the Handbook and treat confidentially to the extent with Company interest and

its legal obligations.

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and fegal, and co-exist with my employment terms of Benguet

Corporation as | signify my signature below:

. |
(il o (0% 18

Emploype Signature Date

JEAN B BRULE
Employes Name ( Printed )

Withessed and Received by:

718/ 2048

VEILAEN | O GRETNGG
Human Resources Department Date



| hereby acknowledge having received and read the Benguet Corporation Employee Conduct andd
Discipline (ECD). Yunderstand and agree that it is my responsibility to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continted employment. An Infraction will be subjected to disciplinary action, including and
up to immediate dismissal,

! also understand that the Company will prompily investigate violations of the provisions stated
in the Handhook and treat confidentially to the extend with Company interest and its legal
obligations.

f further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

@«M e

Employes Signature Date

e M CaMBOMONAN
Employee Name (PRINTED)

Witnessed and Received by:

“‘)L[_!,‘Lf '. ! ¢ i - o f
eSOl 7 e/ acie
Hurnan Resource Department Date




| hereby acknowledge having received and read the Benguet Corporation Employee Conductand
Discipline (ECD). § understand and agree that itis my responsibility to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal.

{ also understand that the Company will promptly investigate violations of the provisions stated
i the Handbook and treat confidentially to the extend with Company interest and its legal
obligations.

f further acknowledge and understand that the statement contained i this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

i A 0CBBEL L 2018

Empi\?v%e Sighature Date

FELAAURD Gl LA ESsd
Ernployes Name (PRINTED)}

Witnessed and Receivad hy:

ND  OLBIN DD /1 [ 2018
Humat Resource Department Date




| hereby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipline (ECD}, § understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the Handbook.

strict adherence to the stated rules and guidelines in this handbock is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up 1o immediate dismissal.

t also understand that the Company will promptly investigate violations of the provisions stated
in the Handbook and treat confidentiaily 10 the extend with Company interest and its legal
obligations.

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation

Employee‘%{gnature Date

Ryven  Ananeyo

Emplbyea Name (PRINTED} /

witnessed Received by:
RN

P}L{man Resource Department Date




! hereby acknowledge having received and read the Benguet Corporation Empioyee Conduct and
Discipline (ECD}. | understand and agree that itis my responsibifity to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidalines in this handbock is one of the conditions of
my continued employment. An infraction will be subjected to disciptinary action, including and
up to immediate dismissal.

| also undersiand that the Company will promptly investigate violations of the provisions stated
in the Handbook and treat confidentially to the extend with Company interest and it izgal
chligations.

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as 1 signify my signature below:

el

Emploveb Signature Date

helods  Porda

Employee Name (PRINTED)

ed and Raceived by:

CH

Human Resource Department Date




t hereby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipline (ECD). | understand and agree that It is my responsibility to abide by the provisigns and
standards set forth in the Handbook.

strict adherence to the stated ruies and guidelines in this handbeok is one of the conditions of
ray continued employment, An infraction will be subjeciad to disciplinary action, including and

up to intmediate dismissal,

i also undersiand that the Company will promptly investigate violations of the provisions stated
i the Handbook ang treat confidentially to the extend wiih Company interest and ks legal

abligations.

! further acknowledge and undersiand that the statement contained in this Handbook are
sonsidered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | stgnify my signaturs below:

Emplovee Signaturs Date

Rk Luge  Anguey

Employee Name [PRINTED)

Witnessed and Received by:

Gomngy

<
Human Resource Departmant Date




| hereby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipling {(ECD). | understand and agree that it is my responsibllity to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal,

i also understand that the Company will promptly investigate violations of the provisions stated
in the Handbook and treat confidentially to the extend with Company interest and its legal

obligations.

| further acknowledge and understand that the statement contained in this Handbook are
considerad binding 2nd legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

; ’- e
Employee Signatu Date

cepEs @ MaoIipA)

Employee Name (PRIN‘(ED)

Witnessed and Received by

M

p—y
Human Resource Department Date



| hereby acknowledge having received and read the Benguet Corporation Employee Conduck and
Discipline {ECD). t understand and agree that itis my responsibility to abide by the provigions and
standards set forth in the Handbook.

Strick adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction wiil be subjected to disciplinary action, including and
up ta immediate dismissal.

i also understand that the Company will prompily investigate violations of the provisions stated
in the Handbook and treat confidentially io the extend with Company interest and s legal
obligations.

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

il |

Employee Signature _ Date

Ropald arcig

Employee Name (PRINTED)

witnessed and %eceived by:

7

Human Resource Department Data




! hereby acknowledge having received and read the Benguet Carporation Employee Conduct and
Discipline (ECD). I understand and agree that it is my responsibility to abide by the provisigns and
standards set forth in the Handbook, :

Strict adherence to the stated rules snd guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciphinary action, including and
up to immediate dismissal.

| also understand that the Company will promptly investigate vielations of the provisions stated
in the Handbook and treat confidentially to the extend with Company interest and lis fegal
ahligations,

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature befow:

(o pomn L~ R
@plo{'ee S%na\%me Date

RowENs B- PAMCAM
Employee Name (PRINTED)

witnessed.and Received by:
, ~op/

Human Resource Department Date




t heraby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipline {ECD}. | understand and agree thet itis my responsibility to abide by the provisions and
standards set forth in the Handbook. :

Strict adkerence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immeadiate dismissal.

i also understand that the Company will promptly investigate violations of the provisions stated
in the Handoook and treat confidentiaily to the extend with Cornpany irterest and its legal
obligations.

| further acknowledge and understand that the statement contained in this Handbook are
considerad binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature balow:

e |

Employee Signature Date

Pelel A gqreiaiiad
Employee Name (PRINTED)

Witnessed and Recelved by:

%gﬁ

Human Resource Department Date




t hereby acknowledge having received and read the Benguet Corporation Employes Conduct and
Discipline (ECD). | understand and agree thatitis my responsibility to ablde by the provisions and
standards set forth in the Handbook.

strict adherence ta the stated rules and guidelines in this handbook is one of the tonditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal.

i also understand that the Company will promptly investigate viclations of the provisions stated
i the Handhook and treat confidentiafly to the extend with Company Interest and s legal
obligations.

! further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signaiure below:

o

Em pit&\éﬁ SiQmature _ ' D’éte ,

Witnessed and Raceived by:

Hurman Resource Department Date




t hereby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipline (ECD). | understand and agree that it is my respansibility to abide by the provisigns and
standards set forth in the Handbool.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up o immediate distnissal.

i also understand that the Company will prompily investigate viclations of the provisions stated
inn the Handbool and treat confidentially to the extend with Company interest and its legal
obiligations.

| further acknowledge and understand that the statement contained in this Handbook are
considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

Ardchndd— .y

Employee Signature Date

GERALD  GATUHAVLIAN
Employee Name {PRINTED)

Witness nd Received by

Human Resource Department Date




| hereby acknowledge having received and read the Benguet Corporation Employee Conduct and
Discipline (ECD). { understand and agree that it is my responsibility to abide by the provisigns and
standards set forth in the Handbool.

Strick adherence to the stated rufes and guidelines in this handbook is one of the conditions of
rmy conthued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal.

| siso undarstand that the Company will promptly investigate viclations of the provisions stated

in the Handbook and treat confidentially to the extend with Company interest and its fegaf
obiigations.

i further acknowledge and understand that the statement contained in this Handbook are
considerad binding and legal, and co-axist with my employment terms of Benguet Corporation
as 1 signify my sighature below:

Ve g o

Employee Sagna’ta'r;. _ Date

apLAY, AP/ EL

Fmp!oyea Naﬁe (PRINTED)

Witnessed apd Received by:

24

Human Resource Departrient Dale




ANNEX . J”

BENGUET CORPORATION
internal Memorandum

October 12, 2011

Te: OFFICERS AND ALL CONCERNED”

Erom: BPG ROMUALDEZ
Subject: PURCHASING AND BIDDING GUIDELINES

+ pRB. RCS. BMA. RAC. MAB. SPP. RPM. RPJ. TDM. RBA. LSS,
MODL. LGF. HHR. MDA. BCB. EMP. RPF. ARG. ALB. DJA. ILE

L Creation of Contract, Purchasing, Bids and Awards Commitiee (CPBAC)

In order to improve monitoring and control of costs, a Contract, Purchasing, Bids
and Awards Commitiee (CPBAC) is hereby formed which shall convene reguiarly as
recormended or required by Purchasing group, by the concerned operations
manager/s, or as determined by a majority of the merbers of the committee, or by its
chairperson. The CPBAC shall review and approve or endorse for my approval the
purchase of materials, equipment, supplies, and services, as well as all contracts
pertaining to BC, BNMI, BLRI, BGRC and subsidiaries.

i, Composition of the CPBAC

Chairman: Rogslio C. Salazar

Members: Salvador P. Pabalan
Hermogene H. Real
Lina G. Femandez

. Voting/CPBAC Avpraval Process

The Purchasing or Operations group concerned shall present, recommend and
justify to the CPBAG, the approval of contract or purchase of material/s, equipment, or
service they require.

Only members of the above committees shall have voting power. A majority of
the members of the committee shall constitute a quorum. The unanimous vote of the
members present in a committee meeting shall constitute the decigion of the committee.
If no consensus is reached, the matter shall be referred to the undersigned for final
decision. All proceedings of the CPBAC shall be reported fo the undersigned.

The Purchasing group shall attend all maetings of the CPBAC and prepare the
minutes of meeting for signature of all CPBAC members present at the meeting.



\'R Contract or CBP Prepavation and Bidding

Company policy and procedures in the preparation of Contracts, CBF's,
justification/ROI computation, supplier accreditation for major supply or service
contracts, minimum of 3 comparative gquotes, among others, shall apply to all purchases

of M&S, equipment and services.

in the case of contracts or purchases conducted through bidding, the proponent
shall prepare the Terms of Reference, inform and obtain consent from the CPBAC and
invite progpective contractors/suppliers to submit their sealed bids on or before the
appointed time and date. The proponent shall evaluate and tabulate the bids for

presentation to the CPBAC which shall award the same.

After the award of confract by the CPBAC, the corresponding Agreement of
Contract shall be prapared by the proponent for review and comments of the Legal and
Finance groups. All coniracts shall be approved by the Board of Directors. On the other
hand, purchases of materials/services shall be cavered hy Purchase Order/s, and

observe BC Policy on Signing Authority,

V. {ithers

AFC and BT| shall be given pricrity over all outside contractors or suppliers.

A bi-monthly report shall be made by the Purchasing group on the summary of
contractsfourchases approved by the CPBAC. The report shall contain the nature of
ftem purchased or contracted, name of supplierfcontractor, value of contract and/or
purchase, total purchasesfcontract for the period, and year{o-date. The said report
shall be submifted to CPBAC, the President/CEQ, CFO, and Treasury.

Confracts or Purchases which were not approved by the CPBAC will not be

honored and processed for payment.
For your guidance and strict compliance.
B.P.G. RDMIQLDEZ
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SECURITIES AND EXCHANGE COMMISSION

A

%a‘sgﬁwp

SEC Building, EDSA, Greenhills
Mandaluyong City

Attenition:  ATTY. JUSTINA F. CALLANGAN -
Direclor, Corporate Governance and Finance Department (

Gentlemen:

We submit hereto is now Manual on Corporate Governance of Benguet Corporation
pursuant to Memarandum Circular No. 20 Serles of 2018 of the Securities and

Exchange Commission.

We trust that our new Manual is in order

Very truly yours,

Senior Vice|President, Public Affairs, Legal
and Assist t Corporate Secretary

ST

Universal Re-Bullding, 106 Pasen da Ravas, 1226 Malail City Philippines
WMCPO Box 3486 » Phone: +632.572,1380 » Fax: 46327520717
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MESSAGE FROM THE PRESIDENT

To our fellow stakeholders

in 2018, our perseverance in delivering positive results paid off. As our Nickel business continue
to be suspended, we focused on our core business unit, the Gold operations, while expanding
the non-mining operating units like healthcare, logistics, and limestone. We were determined
to derive efficiencies in their operations - prioritizing optimal activities, and expenses that will
generate revenues to fund the sacial, environmentai, and employee enhancement programs
we deemed necessary this year.

The Company benefitted from stable, higher Gold prices, cushioning the cut in nickel prices
which settled at the lower range due to the ongoing correction in Chinese demand.

Last March 13, 2018, Benguet Corporation’s Gold operations in [togon was awarded the 1SO
14001:2015 Certification on Environmental Management System (EMS) for the third
consecutive year by the accredited certifying bady TUVRheinland®.

The ISO 14001:2015 is an internationally agreed standard that specifies the requirements for an
environmental management system that an organization can use to enhance its environmentai
performance. I1SO states that this standard is used by the organization seeking to manage its
environmental responsibilities in a systematic manner that contributes to the environmental
pitlar of sustainability.

Our strategic imperative to build a balanced portfolioc remains. We will strive to achieve a
healthy balance in our revenues between mining, and the non-mining businesses. Benguet
Corporation will continue to develop, and improve on the operations of its business legs —
mining, logistics, health care, and real estate.

Your Company continues to work towards maximizing the value of its deep asset base by
studying oppertunities which may be derived from strategic, and creative partnerships.



A STRATEGIC APPROACH TO SUSTAINABILITY

Benguet Corporation in its over 100 years of excellence has always woven into its
business operations the goal of uplifting the lives of the people in its mining
communities as it conscientiously undertakes the development of the country’s natural
resources.

BC aims to achieve the Three Main Iimperatives to Sustainability:

1. Become responsible custodians of the country’s natural resources, and other

environmental media such as water, land, and air;

2. Cultivate a judicious, and responsive relationship with the stakeholders in the

host mining communities;

3. Entegrate and align the BC value chain to ensure the implementation of our

thrust on Responsible Mining {reduce environmental impact and keeping the
people productive, safe, and healthy)



COMPANY PROFILE, MILESTONES

Benguet Corporation {the “Company”, “Benguet”) is the oldest mining company in the Philippines and
the country’s recognized pioneer of modern mining. Established on August 12, 1903 as Benguet
Consolidated Mining Company, the Company’s 114 years of existence is a testament of its adaptability
and resiliency in the face of changes brought about by global events, natural calamities, economic
conditions and industry trends.

Benguet is now on its third fifty-year corporate life, the extension having been approved by the SEC on
June 18, 2006. Having been listed in the Philippine Stock Exchange since January 4, 1950, it is one of
the most widely held public companies in the country with 16,952 stockhelders of record, with 20.31%
of its outstanding shares owned by foreign nationals and institutions, as of December 31, 2013.

Benguet was reorganized and registered with the Securities and Exchange Commission {SEC} on June
18, 1956 under the name Benguet Consolidated, Inc. to engage primarily in mining, fabricating,
manufacturing and dealing in and with minerals, metals, ores, petroleum gas, products of earth and
soil, timber and the products and by-products thereof. it operated some of the richest mineral prospects
using up-to-date and cutting-edge technology and has contributed significantly to the country’s export
earnings.

in the 1980’s, following its name change to the now “Benguet Corporation”, the Company’s stature
peaked as it simultanecusly operated its five major mines: Benguet Gold Operations (BGO), Benguet
Antamok Gold Operation {BAGO), Dizon Copper-Gold Operation (DCO), Masinloc Chromite Operation
{MCO), and Paracale Gold Operation (PGO}.

In the 1990s, as the Philippine mining industry went through a difficult period, the Company likewise
suffered a decline. lts operations were gravely affected by natural calamities such as the Baguio
earthquake in 1990 and the Mount Pinatubo eruption in 1991, countless typhoons, and other external
factors such as low metal prices and the 1997 Asian currency and economic crisis. All these led to the
suspension of operations of the Company’s BGO in 1992, PGO in 1993, BAGO in 1998; and the
Company’s decision to sell its remaining interest in DCO in 1997, The Company also turned over MCO
to the claim owner in July 2007 due to the expiration of the operating contract.

In 2003, it reopened BGO on a limited scale through the Acupan Contract Mining Project now renamed
as the Acupan Gold Project (AGP), developed Sta. Cruz Nickel Project (SCNP} in 2007, and continued to
review and package its various mineral properties for future development or sale.

in 2010, the Company resolved a long standing issue with the claim owner of the Kingking Project. it
invested in the development of the Sta. Cruz Nickel Project (SCNP), Balatoc Tailings (BTP), and Surigao
Coal projects, and the expansion of AGP. it likewise settled a majority of its debt, and continued to hold
interest in the Acupan Gold, Ampucao Gold Copper, Pantingan Gold, Benguet Oreline Contract
Operation (BOLCO), and the llocos Norte and the Kalinga Financial or Technical Assistance Agreement
(FTAA) prospects.



Aside from mining and mineral exploration, the Company ventured into various projects through several
wholly owned subsidiaries. Its healthcare and diagnostics services arm, BenguetCorp Laboratories, Inc.
{BCLI) has now grown its outpatient brand MedCentral into cities outside Baguio. It has likewise entered
the market of oncelogy drugs and services. Its mining logistics firm, Arrow Freight Corporation (AFC) has
expanded into non-BC and non-mining customers. Other subsidiaries include the trading of industrial
equipment and supplies through Benguetrade, Inc., port services through Keystone Port Logistics and
Management Services Corporation, shipping services through Calhorr 1 Marine Services Corporation
and Calhorr 2 Marine Services, Inc., and real estate development and lime kilin operation through BMC
Forestry Corporation.

Benguet Corporation has committed 114 years of responsible mining through the fulfilment of best
practices in community building and environmental protection. ft has helped build cities, educated the
youth in its host communities, created long streiches of roads that were keys to better livelihood, loved
the earth that provided as well as the hands that tilled them. BC has been partnering with the Filipinos
in creating better futures, sharing the riches of the land ever since the cowboys came to town that
fateful day in the early 1900,



ECONOMIC PERFORMANCE

FISCAL YEAR 2018: CONSOLIDATED

UNITS AMOUNT
{‘000}
DIRECT ECONOMIC VALUE GENERATED
Revenue Php 1,008,704
DIRECT ECONOMIC VALUE DISTRIBUTED
Costs and operating expenses Php 1,209,123
Employee wages and benefits |  Php 180,691
Payments to suppliers | Php 368,941
Interest payment | Php 4,828
Taxes given to government Php 13,401
Investments to Community |  Php 34,673




ENVIRONMENT: RESOURCE MANAGEMENT

Environmental Protection and Enhancement Programs (EPEP)

All current mining operations of Benguet Corporation, including its subsidiaries strictly adhere to the
conditions in the Mining Act of 1995. Basic to that is the conduct, and implementation of the “Annual
Environmental Protection and Enhancement Program (AEPER)" which refers 1o a yearly Environmental
Management Work Plan based on the approved environmental protection and enhancement strategy
by the regulatory agencies.

"Environmental Protection and Enhancement Program (EPEP}' refers to the comprehensive and
strategic environmental management plan for the life of the mining project on which AEPEPs are based
and implemented to achieve the environmental management objectives, criteria and commitments
including protection and rehabilitation of the disturbed environment.

"Envircnmental Work Program (EWP)"' refers to the comprehensive and strategic environmental
management plan to achieve the environmental management objectives, criteria and commitments
including protection and rehabilitation of the disturbed environment during the exploration period.

Benguet Gold Operations

The Mine Rehabilitation Fund Committee for Benguet Corporation - Acupan Contract Mining Project
was formed and operationalized on June 2003 and has performed in overseeing the implementation
of the company’s Annual Environmental Protection and Enhancement Program pursuant to the
implementing Rules and Regulations of the Mining Act of 1995.

The company’s approved 2018 Annual Environmental Protection and Enhancement Program (AEPEP)
has an equivalent cost of Thirty Four Miilion Three Hundred Forty One Thousand Five Hundred Fifty
Seven & 63/100 (PhP 34,341,557.63) and is divided into six {6} categories:

1. Land Resources —includes the National Greening Program activities

2. Water Resources - includes activities such as regular water sampling and analysis, repair and
maintenance of varicus environmental structures such as the New Diversion Tunnels, Old
Diversion Tunnels and the Ambalanga Spillway. Also includes desilting activities of the Siltdam
and NDT approach. Hazardous and solid wastes management are also included in this category
3. Noise Quality — noise level monitoring

4, Air Quality — activities related to Air Quality monitoring

5, Trainings and Workshops — consists of the regular MMT monitoring and validation, regular
and special MRFC Meetings, Trainings, Workshop and Writeshop



AEPEP Monitoring by the Multi-partite Monitoring Team (MMT)

The 2018 ACMP-AEPEP reported accomplishments were validated and monitored quarterly by the
monitoring arm of the MRFC, the Multipartite Monitoring Team on the following dates:

MONITORING DATES
1st Quarter 2018 Monitoring February 14-16, 2018
2nd Quarter 2018 Monitoring May 15-18, 2018
3 Quarter 2018 Monitoring August 13-17, 2018
4w Quarter 2018 Monitoring October 22-26, 2018

Accomplishments

_ACTIVITIES COMPLETED

Seedling Propagation and Maintenance 10,000 seedlings

12 sampling activit
(3/quarter)

ies completed
Water sampling and analysis

Rehabilitation of Ambalanga River spiliway 100% complete rehabilitation

Construction of Tailings Storage Facility #2 spillway 48 meters of spillway construction

completed

Repair of Old Diversion Tunnel #2

43 meters of tunnel flooring repair
completed

e . . . Com Iét d 4?mon torin Wwi}ié;
Monitoring of noise/vibration plete ! g act
for the year (once a quarter)

Monitoring of ambient air quality

3 samplings compieted

Stack emission test (Assay Laboratory Acid and Lead Fume Completed mandatory testing
Scrubber)

Stack emission test (Refinery Acid Fume Scrubhber) Completed mandatory testing

Instzllation of Air Pollution Equipment Purchased and installed 1 pollution

control equipment

Trainings and Seminars 2 trainings were completed as
scheduled




National Greening Program: Reforestation Program

The company participates annually in the National Greening Program of the government by maintaining
its own nursery located at Timberyard, Virac, [togon, Benguet. For the year, the company conducted

maintenance activities for the 2.0 hectares agroforestry area located at Mayabe, Dalicho, Ampucao,
ltogon, Benguet,

ACCOMPLISHMENT

AREA MAINTAINED AND PROTECTED | 20,000 sgm
SEEDLINGS PRODUCED | 11,664
SEEDLINGS DONATED | 1,764




SOCIAL CONTRIBUTIONS

Social Development and Management Plans {SDMP)

The Annual Social Development and Management Program" refers to a yearly community development
nrograms/ projects/ activities based on the approved five-year Social Development and Management
Program.

The Contractor/Permit Holder/Lessee shall assist in the development of the host and neighboring
communities to promote the general welfare of the inhabitants living therein; assist in developing
mining technology and geosciences as well as the corresponding manpower training and development.

Benguet Gold Operations

Barangay Resolutions for the designation of committees and members in the composition of the
internal Monitoring Team for Barangays Virac and Poblacicn were submitted. This is advantageous to
directly obtain direct information on the implemented PPAs. Issues and concerns will be identified and
corrective action can be done immediately if necessary.

Site visit and ocular inspection were performed for proper evaluation. Random interviews even
without structured questionnaires to various community members were undertaken. Full cooperation
of members of the community of which the barangay council has committed to extend their support.
The same method is being used in the conduct of the monitoring and evaluation of PPAs. The
Monitoring Team will handle said activity dene in monthly basis throughout the year.

Meetings and discussions would complete the activity and to finally clarify and resolve any problem
that may arise. Regular communication {text/cail) with the LGUs of the Host Barangays, school heads
of different schools, leaders of different associations and other neighboring barangays in the
monitoring of the status of the PPAs.

A written report on the status of the project is requested for every host barangay for submission to the
CRO as this will be conveyed to the management and specifically for the proper evaluation of the MGB-
CAR representative.

As part of the social responsibility of the company although it is not included in our SDMP, we are

continuously assisting our Host and neighboring communities by using our facilities for free, frequent
coordination with the LGU and community members and other stakeholders of the barangay.

10



Sub-activities to accomplish
Recommendations Timeframe
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ENVIRONMENT, HEALTH, AND SAFETY

) OBJECTIVE

To have a sound Safety and Health Program that is applicable to all phases of ACMP operations both
surface and underground in order to mitigate the occurrence of undesired incidents such as injuries
to employees and stoppage of work and to address all issues that will affect the well-being or health
condition of employees of BC and service contracts. The target is to have a "Zero Accident” through
religious implementation and adherence to all established company policy procedures on the conduct
of safety and health monitoring of employees, safety rules and regulations and other policies
regarding safety, health and environment,

At the end of 2017, the following will be achieved for safety and health.
IR=0
FR=0
SR=0
Acquired Occupational Disease =0

li. ELEMENTS OF THE SAFETY PROGAM

1. LEADERSHIP AND ADMINISTRATION

VISION STATEMENT:

To become the leading total natural resource development conglomerate in the country, actively
engaged in mining and mineral exploration, water resource and land development, engineering,
construction and allied services, and imbued with corporate values that have been hallmarks of -the

company's 100 year heritage.

MISSION STATEMENT

Benguet Corporation aims to be a responsible, profitable and growth oriented conglomerate engaged
in natural resource development.

s Maximize share prices and profitably through growth in earnings and tangible asset value.

» Be a socially responsible and environment -conscious corporate citizen adhering to the highest
business standards.

» Create high value added portfolio -stabilizing business opportunities preferably in natural
resource-based endeavors through strong exploration, research and development programs.

12



Achieve competitiveness and excellence as a natural resource company through the enhanced
productivity of it people, the improvement in the quality of life of its employees and their

familiss and host communities.

COMPANY ENVIRONMENT POLICY

We adhere to the environmental policy of the company who puts environmental management
system as an important part of our operations, we commit to the following principles:

Prevention of pollution, as well as protection and care for the environment in every stage of the
BC-ACMP’s existing and future projects;

Compliance to government and other environmental laws, rules and obligations and, other legal
requirement;

Prudent utilization of all resources and materials and use of environment-friendly resources
whenever possible;

Proper waste management not only among employees, but also among our sub-contractors
and suppliers;

Continual improvement of our environmental management systems and its performance

We shall achieve these principles by:

Continuous employee development and awareness on environmental aspects and issues and
concerns through information, communication, education and skiils upgrading;

Supporting, and protecting the ecological integrity of areas affected by the company
operations, including biodiversity resources and micro-ecosystems to promote public welfare,
safety and environmental quality;

Adopting technologies that will contribute to the advancement of the Company processing
procedures that will lead to enhancement and preservation of the environment;

Vigorously pursuing information, education and communication campaigns conducted jointly
with the industry and other stakeholders about the natural resources development projects for
purposes of enhancing public welfare, safety and environment quality;

Instituting continuously and meaningful consuitation process with the industry and all
stakeholders to integrate concerns on current and future resource development project
standards;

Strengthening the harmonious relationship with the communities surrounding the industry and
by creating an open communication process to allow dynamic and responsive interactions
among stakeholders and the company.

i3



COMPANY SAFETY POLICY

The management of the company is well concerned about the wellbeing of every individual involved in
Benguet Corporation, the protection of its properties from damage, loss and wastage, as well as the
preservation of the environment where it operates. It is the policy of this company to be safe and
healthy always. This company does not want accidents and down grading incidents to happen and will
do what is necessary to prevent the occurrence of the same. SAFETY IS EVERYBODY'S CONCERN

It is stated in our safety manual that the most important function of an employee is to accomplish a
work in a safe manner to protect life and limb of one self and to his/her fellow workmen.

Each employee should consider himself a safety inspector at all times. He/she must report immediately
any dangerous conditions or practice in his working place

SAFETY ORGANIZATION

Safety Department

The Safety Department consists of six safety officers, including the {1) Department Head, two (2}
Assistant Unit Managers, and four (4) Rank and File employees. The department will always see to it
that the registration of Safety Permit of each personnel under this department at MGB will be
acquired and regularly renewed. The Safety Inspectors permit and Safety Engineers permit of service
contractors will also be required by the campany under the provisions provided for in the DAO.

The safety officers are rotationally scheduled to cover all shifts, currently we have four (4)
underground safety officers and two {2) surface safety officers while the service contracts has more
or less {30) safety officers manning about 3,000 company and service contracts personnel of the
whole mine and more than three hundred (300) active working places in underground. Benguet
Corporation team and Service Contracts are complying with the provisions under DAQ-2000-98 that
BC and service contracts should have their own duly registered safety inspectors.

Relatively, the safety officers of service contractors have to comply with the standing procedure in
the submission of accomplishment reports to the safety depariment of the Company monitoring and
recording purposes.

The tabkle of organization is established in order ta satisfy the requirement of the Bureau of Mines
and Geosciences in the effective monitoring and implementation of the Company's Safety and Health
Program for Calendar Year 2018.

14



TABLE OF ORGANIZATION

Resident Manager

Safety Manager

Surface Safety
Supervisor (1)

Surface Safety
Inspector (1)

DUTIES AND RESPONSIBILITIES

1. Senior Manager's Responsibilities:

a.
b.

Underground Safety
Supervisor (1)

Underground Safety

Ingpectors {3) and

Safety Officers of
Service Contracts(40)

Provides full support in the effective implementation of the safety and heaith program;

Directs, motivates and leads that employees fully understand the importance of safety to their
lives by following the established work instructions and other accepted/standard operating

procedures;

Enforces all safety rules and regulations of the government and company embodied in the DAOD-

2000-98 and safety manual respectively;
Plans all processes for the whole mine operations with the careful attention to safety;

initiates and maintain a safety conscious supervision and system of inspection to detect and

correct potential hazards of the operation.
Trains, educates and requires employees to follow safe working methods.

Initiates the investigation of any industrial incident immediately and recommends the best

solution to prevent any recurrence;

Sees to it that necessary precautions are observed when using equipment; tools material,

personal protective equipment and safeguards.

Leads in promoting safety and maintaining interest to safety practices among all employees
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2. Junior Manager's/Supervisor's Responsibilities

d.

Be held responsible for the safety, orderly housekeeping, sanitation and maintenance at his
working areas of responsibility. He shall take a good exampie for his men to follow.

Shall not allow any worker to report for work if found to be men-tally of physically unfit and for
intoxicated with liquor, had taken in drugs or coupled with great anxiety or problem;

Knows, understands, applies and enforces all safety rules and regulations and precautions
regarding his work and that of his men;

Investigates thoroughly any incident that happened during his work shift; properly accomplish
the preliminary accident report for meetingis and submit to the safety office within twenty four
(24) hours from the time the accident happened. If Incident Prevention investigation Council
{IPIC} meeting is needed, he presents witness/es for further investigation.

Responsible for the motivation and safety of his men and equipment used in his areas of
jurisdiction;

Accounts the number of men in his custody at the start and end of the shift;

Reports -to other departments any noted hazard at their area before it turns to major property
damage of life changing injury.

Visits all working places under his supervision during the shift;

Implements all safety and administrative memoranda issued by the General Manager, safety
department and other designated representative;

Renders first aid treatment to an injured person when qualified

Acts immediately to correct all reported, unsafe acts and conditions after making proper
assessment /investigation of the report

Attends departmental safety meetings, participates actively, and provides good advices in
maotivating his men to work safely and effectively

3. Emplovyee's Responsibilities

a.
b.

Observes all safety rules and regulations regarding safety;

Reports promptly all incidents, unsafe acts/conditions at his working place to the shift
supervisor for his immediate action;

Assists fellow employees in preventing incidents and warn them on any noted unsafe condition
to avert untoward incident;

Reports for duty well-rested, sober and with good mental capability to enable him to use all
pre-cautionary measures while on duty.

Submits himself for annual physical examination or other treatment as needed.

Follows instructions given by the operating staff/Safety Personnel

Never enter in any abandoned work areas for safety reasons, due to possible presence of toxic
gases;

Does not report for work if under the influence of liquor or prohibited drugs nor carry any kind

of liquor or prohibited drugs into the working place;
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Does not loaf nor linger in any workplace at the end of the shift especially if the workplace is

known to be a high grade area.

Shall not use fight nor engage in horseplay /commit other act in disorderly manner.

Does not destroy safeguards /devices furnished or installed for his protection like safety
signboards and notices unless authorized by the safety department;

Does not use any defective equipment or tools, report to the concerned supervisor for repair
and for tools, returned to the bodega for replacement;

Wears safety belt or rope where there is danger

Tools and materials shall be properly secured/kept safe prior to spitting a round or at the end
of the shift;

A worker must not work nor should stay under suspended load, in case of absolute necessity,
extra care should be observed so that anything that may cause injury will not drop.
Equipment and machines shall not be operated without permit to operate issued by the safety
department and all necessary evaluations have been done;

Oxygen or acetylene cylinders shall not be handled roughly, dropped nor bumped. They must
be standing upright when in use

Use eye goggles when doing hot works such as welding or cutting around rotating machines
Reckless driving is not allowed, No LTO driver license, NO DRIVING;

No driver shall be allowed to operate any vehicle while under the influence of liquor or
prohibited drugs;

Adheres to all other safety rules and regulations stated in the Company's Safety Instructions
Manual and other related company safety policies.

4. Service Contractor's Responsibilities:

a.

3]
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Knows, understands, applies and enforces all safety rules and regulations and precautionary
measures to his men and area off responsibility.

Keeps the condition of his area of responsibility well ventilated, clean and safe to work with;
Sees to it that his men work with proper PPE while working to protect them from potential
danger;

Accounts the number of men in his area at the start and end of his shift

Attends and conducts monthly departmental safety meeting of his area.

Does not tolerate false accidents/ incident report;

Shall not allow his men to work in isolated / abandoned / dangerous area nor permits
unscheduled drive;

Investigates thoroughly any incident that happened to his men/area, fills us the preliminary
accident report form and submits -to the safety office within 24 hours form the time the
incident happened. If the incident involves serious incident or fatal, the contractor shall assist
the safety personnel and MGB personnel during their investigation, attends IPIC meeting and
presents the witness/es hereto during IPIC meeting. The contractor involved must present and
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discuss such serious or [ost time accident during CSHEC meeting purposely to validate the report
and find other means in preventing recurrence of similar incident.

Actively participates in the prevention of work related incidences by ail means.

All safety inspection memos and a report issued by the safety department and/or MGB must be
given action and a report of the action taken must be forwarded at the safety department for

reference.

5.Safety Manager:

a.
b.
C.

Reports to the General Manager and acts as his principal adviser on safety matters,

Provides directions of the safety department for the whole Benguet Gold operations.
Accompany MGB-CAR personnel in their safety inspection or visits at underground and other
industrial areas.

Ensures implementation and monitoring of the Safety and Health Program of the company in
all aspects of the operation in compliance to DAQ-2000-98 and Occupational Safety and Heaith
standards.

Ensure preparation, implementation and monitoring of approved safety budget and continuous
improvement programs of the department.

Coordinate with all other groups /departments/service contractors for the assistance and
services required.

Assists in the study and development of safe mining systems, methods and techniques.
Reviews and ensures timely submission of Monthly General Accident Reports (MGAR) to
government agencies such as MGB-CO, MGB-CAR and other mining companies within CAR such
as Philex Mining Corporation and Lepanto Consolidated Mining Company. Submission should
be on or before 15 day of the calendar month.

Secretariat to the Central Safety, Health and Environment Council {CSHEC), facilitate this
meeting and the monthly departmental safety meeting and submit minutes of the same to
MGB-CAR.

Performs other duties as may be required by the General Manager

6. Safety Inspector's Responsibilitias:

a.

Conducts routine inspection and audits in underground and surface working areas and plant
instalfations.

fnvestigates and reports all work related incidents and recommends necessary measures to
prevent recurrence.

Makes inspection report as to unsafe acts and unsafe conditions he had chserved during his
inspection and informs the department head/contractor of any potential hazards for corrective
action.
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d. Recommends to the management or contractor remedial measures for any reported hazards

received from BC or service contracts personnel.

e. Trains employees on accident prevention, first aid and orderly housekeeping/sanitation.
Facilitates safety meetings for the promotion of safety at the working places.

g. Keeps record of all industrial accidents /incidents, daily safety inspection reports and safety
action memos.

h. Monitors department managers / supervisors in their means of implementing the company
safety rules and regulations as embodied in the DAO-2000-88 and company Safety Instructions
Manual

Central Safety, Health and Environment Council (CSHEC)

The Central Safety, Health and Environment Council is the highest policy making body. The council shall
endeavor to carry out the Safety and Health Program of the company in order to address all concerns
with regards to safety, health and environment as well. It shall aim to prevent the occurrence of
undesired incidents resulting to injuries of employees and acquiring of occupational diseases from work
and enhance the protection of environment. The council is comprised of the different department or
group which is represented by the department heads, senior mine managers/consultants and the
service contracts represented by their chairman. The safety serves as secretariat.

The meeting of the council shall be held every last Wednesday of the month.

2. ORGANIZATIONAL RULES AND PROCEDURES

The Company Safety Instructions Manual and the Code of Conduct and Discipline were
formulated and patterned from DAO-2000-98, written in English and available in llocano dialect
transiation for most of the employees speaks and understands this dialect.

A three-day orientation for new employees/contact workers will be conducted by the Safety
and HR personnel. The trainer or lecturer will interact with the participant based on the common
dialect of participants, be it in English, llocano or Filipino for them to easily understand, and will be
made sure that they will understand. The orientation will inciude but will not be limited to the
presentation and explanation of the Safety Rules, Good Housekeeping, Accident Causations, Basic
Timbering and Blasting, Mine Gases, BLS and Simple First Aid, walk around, etc.

The managers and employees shall familiarize themselvas and shall strictly implement the
established government/company/departmental rules and regulations embodied in DAO-2000-98,
Safety Instructions Manual, Conduct and Disciplines and other existing standard operating procedures
and guidelines.
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Any new activity shall be provided with SOP and or policy by the concernad department or
process owner before it is implemented. The policy and SOP formulated shall be subjected for
deliberation with the safety, admin, HR, security, mine engineering, legal department, etc. and the
service contractors' representative before it is forwarded to the office of the General Manager for

approval and implementation when approved.

Employees disregarding safety rules will be treated accordingly; it can be either done in oral warning;
written reprimand; day's away from work; or dismissal depending on the severity of his negligence and
outcome of the investigation. There will always be fair investigations in this company.

Fstablished organizational rules and procedures are periodically reviewed and revised when
necessary to fit the operational structure of this company.

3. GROUP MEETINGS

1. Central Safety Council Meeting

The Central Safety Council meets once a month which is scheduled every 3rd Wednesday of
the month. The CSC Executive Officers and working committees are presented in the first parts of this
program. Each of the working committees are allotted time to present their concerns. A written
memorandum of the concerns that was tackled during the meeting will be given to the concernead
department to be acted upon.

2. Departmental Safety Meeting

Each department and service contractors are required and given an hour to have their
monthly safety meeting, the goal is to constantly remind employee/s or workers under their
supervision concerns regarding safety. The scheduled meetings are held at the safety conference
room to discuss topics more about safety, health, and environment, safety statistics is presented
during meetings by the safety inspectors of the company.

An average of 20 departmental safety meetings are held monthly, the service contractors and
supervisors are held responsible for relaying the scheduled meeting after their schedules are
distributed, same schedules are posted at the bulletin boards.

3. Peptalk or Tool Box Meeting

All supervisors and contractors are required to conduct at least 10-15 minutes tool box
minutes to discuss topics and remind workers about safety such as accident prevention, proper usage
of PPE, work safety, possible accidents in work areas and the possible resulting injuries.
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4, Record Keeping

Minutes of the departmental safety meetings are recorded and maintained incorporating the
venue, time, attendance, presiding chairman, safety messages, suggestions and the, topics discussed.
The minutes are submitted to the MGB central and regional offices in Manila and Baguio respectively.

4. MANAGEMENT AND EMPLOYEE TRAINING

1. Qutdoor Training

The company believes that employee involvement in the safety and health program can only
be successful when all employees on the site is given sufficient training to understand what their safety
and health responsibilities and opportunities are and how to fulfil them. Therefore, training is a high
priority to ensure a safe and healthy workplace. Finding time to look for schedule and organized is vital,
there will be an effort to look for methods of improvement. Every year the company will send out
employees to attend relevant trainings outside. Employees who have gone to trainings outside may re-
echo their trainings to co-employees.

2. First Aid Training

The objective of First Aid Training is to make sure that all employees can tend to their own
injuries, or each employee can perform such if a co-employee is injured while waiting for a more -
trained emergency responder, nurse, physician or while ongoing transport to "the company clinicor a
capable hospital . Hence, a one (1) DAY Basic First Aid Training to new employees (BC team and
contracts) will be conducted by the safety department upon hiring and aside from the scheduled Basic
Life Support and Simple First Aid refreshers. The company may invite qualified trainers and lectures
outside to conduct these trainings.

3. Mine Rescue Training

Presently the safety department has seven (7) units of new model closed circuit breathing
apparatus CCBA, MSA, Air elite 4h. The update basic training will be conducted at least yearly to cover
new supervisors and or replaced any regular member who is disqualified of age limit requirement or
above 45 vears of age. A member of the Mine Rescue should have undergone the Emergency
Responders Course.

5. Emergency Alarm System

All members of the company workforce shall make themselves familiar and knowledgeable in
the emergency alarm system devised by the company in order to respond to any given situation
accordingly.
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6. Fire Brigade Training

The Fire Brigade team refreshes training are conducted more frequently in order -to sustain
skills and evaluate the rasponse ability of the workforce in dealing with unexpected eventuaiities. The
company will coordinate the training to the local fire station available in the area.

5.PLANNED INSPECTION

1. Mine Program

The departments comprising Safety, Mine, Engineering, Geology and concerned area service
contractors or representatives will conduct scheduled monthly inspection program to all working
places underground to determine the prevailing hazards and how to eradicate them and also to check
if previous hazard potentials are: illegal drives, mined out stopes, old fill/muck, lack of timber support,
poor ventilation, absence of safety ropes/ladders, substandard opening are included in the inspection
check.

2. Safety Inspection

Apart from the daily routine inspections being done by the safety inspectors, we conduct
planned inspections where predetermined inspection list of unsafe conditions are given priority such
that recommendations be forwarded in the form of Safety Action Memo to the department head
concerned for their corrective action in preventing loss. In case of potential hazard that can be
corrected outright, the safety inspectors may log them in their reports but may not be already included
in the safety action memos. The safety inspectors will include in -their inspections the conditions of the
following but are not limited to: portals, explosive magazine, loaders, drifts, track rails, ground
condition, rock support, drilling and blasting activities, electrical and mechanical installations,
ventilation, tailings storage facilities/tailings dam, abuse and misuse, gradual wear of
equipment/tools/materials, premature deterioration of  roofs, stairs, etc.

The Tailings Storage Facility / Tailings Dam will be inspected regularly, the Environmental
Department shall continue to conduct clearing of the parameters, penstock and spillway of the dam,
PIEZO meter monitoring. Likewise, the Safety Department will conduct inspection -to note irregularities
that may cause its fail and coordinate to appropriate department or personalities.

The safety inspectors of service contractors' are likewise given a checklist to accomplish during
inspections that they need to submit at the Safety Department regularly.

3. The Mines and Geosciences Bureau Safety Inspection

The Bureau officials conduct their own Safety Inspection regularly and a copy of their report is
forwarded to the management as to their observations and recommendations. The management
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should resolve or react upon these observations and recommendations and submit the same to the
MGB.

4. Work Environment Monitoring (WEM)

We have the multipartite monitoring team that monitors the condition of the underground and

surface workplaces. They recommend corrective actions to the management to keep the working
conditions within standards. The items inciude in the monitoring are sanitation, housekeeping,
hazardous gases, work temperature, water waste samples, etc.

6. ACCIDENT / INCIDENT INVESTIGATION

11 types of work related accidents /incidents are investigated in the order of importance.

AU S L

Disaster / catastrophe, major fire incident, fost time accident-fatal,
Lost Time Accident-Non Fatal, major property damage

Non-Lost Time Accident

First Aid Cases

Near Miss Accidents

Occupational llinesses

The accident / incident report farm shall be filled up by the department head/ contractor's concerned
and submits the same within 24 hours to the safety department.

1. Important information to be considered in the investigation but not limited to:

1.
2.
3.

What was the victim actual activity when the incident occurred

The unsafe act/condition that contributed most to the incident

What are the materials/tools or equipment and their conditions involved if being used at the
time of the incident

4, The mental /physical capability of the victim during the work shift

© 0 N oo

Safety rule / regulations violated as per DAO-2000-98 and Company Safety Instructions Manual
/ Conduct and Discipline

Eye witness/es of the accident / incident

Method of handling, first aid treatment administered and by whom

Where and what time, shift and date did the accident happen

Recommendation/s of the declarant to prevent recurrence of the accident

2. Incident prevention and investigation committee {IPIC)
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The committee which is headed by the chairman investigates all serious incidents. The findings
and recommendations during the investigation shall be forwarded to the General Manager for
information and the same shall be presented during CSC meeting by the department manager

concerned of the IPIC chairman.

3. Incident reporting

All types of incidence should be investigated and reported by the department heads supervisor
to the safety department. A preliminary accident form be properly filled up and submitted to the safety
department within twenty four {24) hours for recording and reference. The incident report of the
supervisor is independent from the report of the safety personnel.

On lost time accident or major property damage, the safety department prepares a preliminary
investigation report and forward it 'to the General Manager and furnish copies to the mine manager
and adman manager for their information.

The safety office of the MGB-CAR, shall be informed of any fatal accident or major incident cases
within 24 hours from the time the accident occurred. The Bureau shall conduct an independent
investigation within 48 hours upon receiving the information from the safety department.

4, Accident Cost

Accident cost are recorded to include medical compensation and/or direct cost spec at 'the hospital
by the injured plus the indirect cost such as the cost of time lost by the supervisors, coworkers,
investigators, cost of prevailing days lost by the injured, costs of training of new employee to replace
the injured, insurance cost, production losses, penalties, property damage, et al.

1. ACCIDENT / INCIDENT ANALYSIS

The analysis is conducted in order to establish the sequence of event resulting to the incident,
uncover immediate and basic causes, identify areas with insufficient control and determine
appropriate remedial actions -to be implemented.

The analysis of the accident /incident includes but not limited to the following:

Type of accident/incident

Immediate and basic causes

Activity / work being done

Parts of the body harmed

Information as to designation, age, home, address, status, length of service, contractors/
supervisor/ leadman/ witnesses et, al

Date, time, shift, place of accident, equipment/ tools involved

Recommendations 'to prevent recurrence

LAl o
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8. Non-conformance / violations and appropriate penalties

Computations of perfarmance statistics are as follows:

INCIDENCE RATE {IR) - The total number of incidents that happened during a specific pericd multiplied
by one million divided by the total Man hours worked, express in the following formula

IR = No. of-Incidents x 1,000,000
Manhours Worked

ACCIDENT FREQUENCY RATE- shall mean the total fatal and non-fatal lost time accidents per million
manhours worked, and may be expressed in the following formula:

FR No. of Lost Time Accident [LTA) x 1,000,000
Manhours Worked

ACCIDENT SEVERITY RATE - Shall mean the days lost per million manhours worked and may be
expressed in the following formula:

SR=Number of Days Lost x 1,000,000
Manhours Worked

8. HEALTH CONTROL SERVICES

Medical examinations provided by the company are:

Pre-employment physical and mental examinations of all employees
Medical Services to employees and dependents

Regular garbage collection which is done twice a week

Anti-dengue campaign

Blood pressure manitoring of all employees

Circumcision service

Annual Check up (x-ray, complete bicod count, urinalysis, ECG, pap Smear
Rescue Operations

0N O U R W e

During routine inspections, risks and health hazards at the working places are identified and
assessed to minimize work hazard exposure for any employee. In case of exposure incidence, the ill
employee receives medical treatment for his illness with the physician authorized by the company.

There is an annual monitoring health program by company wherein a compulsory check-up is being
done within the month of March. This includes, x-ray, complete blood count and urinalysis
administered by Benguet Laboratories. Employees that did undergo the general check-up are given
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memorandum to complete the tests or given disciplinary actions. Those with illnesses are required to
undergo additional examinations needed or take medications to treat his iliness or disease. Others are
transferred to jobs that are will not aggravate his present condition or to mitigate possible situations

that can happen because of the employee's present condition,

We have an emergency clinic inside camp where initial medical treatment and services are
rendered by the company physician and or nurses. In case of complications or 'severe injuries that need
further treatment, procedure, assessment or operation, the patient is transported immediately to
Baguio General Hospital. There are also cngoing actions undertaken to improve the present facility.
The provision of first aid boxes which are located at strategic places both in underground and surface
working areas / places. The safety officers are trained emergency responders in the aid of pre-hospital
care, the safety department has covered all the three shifts not only for inspection but also to have a
ready responder in cases of undesirable incidents. Aside from being lectured on first aid in the second
day of their orientation, service contractors are also included and encouraged tc participate in the
Emergency Responders Course and or refresher course on BLS and FAT

1. EMERGENCY PREPAREDNESS

EMERGENCY PREPAREDNESS PROGRAM FOR ACMP AND BAGO

Introduction

This Emergency Preparedness Pian is a scheme designed to address emergency crisis situation in crder
to prevent or mitigate loss of life and damage to properties. It contains the appropriate response
strategies and responsibilities of key personnel in the organization including the qualified men of
Emergency Rescue Team, Fire Brigade Team and First Aid Team who were trained to be prepared at all
times to respond to any emergency situation that may occur. Usually, emergency situations are the
results of calamities such as fire, earthquake, storm, landslides and other natural phenomena.

|. Working Organization and Functions
The following Table of Organization shows the different individual or groups directly involved in the

emergency plan.

1. Incident/Disaster Commander

The Resident Manager or in his absence the Officer-in-Charge automatically assumes the
responsibility of the Incident/Disaster Commander when disaster strikes. In effect, he takes full
responsibility in implementing this Emergency Preparedness Plan. He will decide the termination of the
emergency operation.
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2. Mine Operations Manager

Given his vast experience in emergency situation, he will assist the Incident/Disaster Commander
in giving direct orders particularly to the emergency responders (Emergency Rescue Team / Fire Brigade
Team) alf related to rescue and recovery operations in order to save lives and properties.

3. Administration Manager

He is responsible in handling outside communication and news media. If deemed necessary, proper
coordination and communication with other mines and concerned government institutions for
assistance to cope with the emergency operations. it is important that all communications like appeals,
news releases and development reports must be handled to be able to project the right and accurate
information at the time of emergency.

4, Safety Manager

Monitors and supervise the emergency operations and from time to time give updates to the
Incident/Disaster Commander with regards to the rescue and recovery operations.

5. Medical

Responsible for the accommodation and immediate medical treatment of the recovered injured
personnel. He also handles the referral of victims with serious injuries to the hospital in Baguio City.

6. Mine Mechanical, Electrical and Motor Pool

The Mine Mechanical, Electrical and Motor Pool are given specific duties and responsibilities in
times of emergency as follows;

1. Mine Mechanical to provide mechanics under the supervision of mechanical engineer for the
maintenance of all mechanical equipment needed during emergency operations.

2. Electrical to provide competent electricians ready for action when ordered to do electrical works like
the cutting off of power in areas as the need arises. Likewise, they are in charge to provide the needed
communication electronic device such as 2-way radio in the absence of telephone system in order fo
maintain smooth flow of communication.

Motor Pool is in charge of the following in times of emergency;

e Provide the needed service vehicles for the transportation of emergency responders as
well as materials and supplies

o Immediate dispatch of the Ambulance at the site of emergency for the transportation
of injured personnel

o Immediate dispatch of the Fire Truck and Water Delivery Truck together with the
Ambulance at the site of fire emergency

s  Assign round-the-clock drivers for the whole duration of the emergency situation
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3. Security Department

Once notified and confirmed the emergency situation, they will immediately activate the alarm
signal following the number of siren blast as to the location in case of fire emergency. They will cordon
the affected area and restrict the entry of unauthorized personnel.Only men directly involved with the
rescue and recovery operations and authorized company personnel are permitted to pass through all
access routes of the emergency site.

4. Responsibilities of other Department Heads

Upon the discretion of the incident/Disaster Commander, he may also involve other department
heads in this program as the need arises.

5. Responsibility of Person Who Discover the Emergency

At the time of discovery of the emergency situation, report it immediately to Safety Department or
to the Security Department through the Emergency Hotling Number 09303685770 or to any concerned
party who will in turn relay it to the Safety or Security Department.

6. Emergency Responders (ERT / First Aid Team and Fire Brigade Team)

The trained members of ERT/First Aid Team and Fire Brigade Team must be prepared at all times
and have the spontaneous willingness to respond to any emergency situation upon hearing the
emergency alarm signal or upon being informed of the disaster. Their function is to proceed
immediately to emergency site, assess the area and conduct rescue and recovery operation. Alt
recovered injured victims shouid be brought to a safe area, apply first aid treatment before
transporting him/her to the Company Clinic.

7. Responsibilities of the Affected Work Areas

When disaster strikes, all supervisors of the affected work areas must try their best to avert panic
among their men. in case prompt evacuation is necessary they must lead their men to retreat
immediately to a safe area.
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10. GOOD AND ORDERLY HOUSEKEEPING

It will be made sure that good housekeeping shall be maintained in all work areas and also in
the community. It shall be the responsibility of the department heads and the Service Contracts to
ensure 55 and good housekeeping in their respective areas. This will be included in the safety
inspection and any observed poor housekeeping shall be address to the concerned department heads
or service contractors for appropriate action.

11. PERSONAL PROTECTIVE EQUIPMENT (PPE)

The management coniro! of PPEs is under the responsibility of Safety Department. Scope of the
control includes allocation of budget, initiate preliminary materials requisition, issuance to employees
and the inventory of PPEs. The Safety Department keeps record of PPE issuance to each employee for
monitoring,

The company is very strict in implementing the usage of PPEs. Therefore, ali employees are
provided with their needed personal protective equipment at the company’s expense. All concerned
department heads and supervisors will be held responsible for the failure of their men to wear the
required PPEs that will result to accident.
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12. SAFETY INCENTIVES

It is the practice of the company to reciprocate a good safety performance such as zero (0] Lost
Time Accident (LTA) within the prescribed period of Fiscal Year by giving a “Safety Canao”, a
thanksgiving ceremony which is usually held on August 12 to coincide with the anniversary of Benguet
Corporation.

Likewise, every year there is a selection of candidates for Best Personalities {e.g. Best Foreman,
Best Shift boss, Best Safety Inspector and Best Miner). The criteria of selection are based on the safety
performance of employees. They will compete for Best Personalities in the national level. Anyone who
will emerged as Best Personalities in the ANMSEC which is being held in the month of November will
be given due recognition by the company in the form of Certificate of Exemplary Safety Performance
and cash incentive amounting to not less than Ten Thousand Pesos (Php 10,000.00) which is usually
given during the celebration of Christmas Party of the company.

13. COMMUNITY CONSULTATION

The host communities are considered one of the stakeholders of the company. Any concerns
that directly affect the interest of the residents of the host communities will go through the process
of public consultation that will be initiated by the ComRel Department.

14. SAFETY AWARENESS CAMPAIGN

SAFETY ADVERTISEMENT
Safety advertisement can be done by posting placards of safety slogans in the conspicuous
places in the surface and underground,

INFORMATION DISSEMINATION

Every monthly safety meeting, the safety officer who conduct the meeting will do the
dissemination of the safety performance update and statistics of BC Team and Service Contracts
including the observed safety hazards in the work areas during safety inspections especially in
underground to keep the workers abreast on the current situation on safety and give them safety tips
on how to address these hazards.

PUBLIC ADDRESS SYSTEM
A safety officer conducts 10 to 15 minutes safety broadcasting at 2000 Level and 1500 Level
portals at the star of the shifts to give reminders about safety in the underground work areas.

15, GENERAL PROMOTION
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SAFETY BULLETIN BOARDS

1. The safety bulletin boards installed at the portals for safety and health campaign purposes will
be regularly updated.

2. Safety and health policies /notices and safety meeting schedules are posted on bulletin boards
transiated in Hlocano dialect so that all employees can understand easily its meaning and
purpose if needed be.

16. HIRING AND PLACEMENT

1. PRE-EMPLOYMENT EVALUATION

The Human Resource Department evaluates job applicant based on his/her qualifications as to
education, work experience, knowledge and skills, etc. before the processing of his/her application.

2. PHYSICAL EXAMINATION

All newly hired employees shall undergo pre-employment general physical examination which
include chest x-ray, eye examination, ultrasound, complete blood count, blood pressure, etc. which will
be conducted at Benguet Laboratories.

3. ORIENTATION PROGRAM

All newly hired employees of the company and the Service Contracts shall undergo three (3) days
orientation on safety covering the company safety rules and regulations, safety instructions manual,
standard operating procedures/standard job procedures {SOPs/SIPs} and actual visit at work sites.

In addition for the newly hired employees of the company, their three (3) days orientation shall
include the following:

1. Company policies, benefits and code of conduct to be handled by Human Resource Depariment;
and
2. Housing rules and policies regarding staying in camp by Camp Administration Department.
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STAKEHOLDER MANAGEMENT

STAKEHOLDER GROUP

. CONCERNS
|Ps/Host communities

_ Share in mining
benefits for
community
development

Local Government Units

5 ugta; S LWEth Dd i

Environmental impact

mitigation
Regulatory Agencies
data

Access to operational

Monitoring of mining

laws, others

Investors - Access to financial,
. operational
performance of the
company
Employees Nuanced work-life

balance
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NTACTIVITIES
ovalties

Mandatory employment in patented mine
areas

Minahang Bayan

Social Development and Management
Programs

Environmental Pratection, and Enhancement
Programs

Timely submission of reportorial
requirements/disclosures

Attendance, and participation in regular
meetings

- Timely disclosures

Posting of reportorial requirements with SEC,
and on the website

Interactive means of communication via a
dedicated email address/hotline

Annual Town Hall Meets

Above satisfactory medicai benefits
Updated, responsive employee benefits
Skills training

Real-time feedback mechanism
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BENGUET CORPORATION {Parent Company})
REPORTS SUBMITTED TO GOVERNMENT AGENCIES

GOVT AGENCY
BIR-Main  JAudited F/S (Balance Sheet/Income Statement/Cash Flow) April 15th of the following year MDA/LGF/LSS/DAGR
Annual Income Tax Return {BIR Form 1702} April 15th of the following year MDA/LGF/LSS
Esubmission of Summary Alphalist of Withhalding Takes
(SAWT} - Annual April 15tk of the following year MBA
Quarterly /5 {Balance Sheet/income Staternent/Cash Flow) 60 days after end of every quarter MDA/LGF
Quarterly Income Tax Return (170204 60 days after end of every quarter MDA
Esubmission of Summary Alphalist of Withholding Taxes
{SAWT} - Quarterly 60 davs after end of every quarter MDA
BIR Form 1601E-Monthly Expanded Withholding Tax 15th of the following month MDA
BIR Form 1601EQ- Quartely Expanded Withholding Tax 30th day of the month following end
of every quarter MDA
Esubmission of Quarterly EWT {Esub}- DAT files 30th day of the month following end
. of every quarter MDA
( BIR Form 1601C-Withholding Tax on Compensation 15th of the following month MDA
: BiR Form 1681F-Final Tax 15¢h of the following month MDA
BIR Form 1601FQ-Quarterly Return of Final Tax 30th day of the month following end
of every quarter MDA
Esubmission of Quarterly 1601F {Esub)- DAT files 30tk day of the month following end
of every quarter MDA
BIR Form 2200N-Excise Tax 15th of the month following end of the gir MDA
BIR Form 25500-ionthly VAT Return 20th of the following month MDA
BIR Form 25500-Cusarterly VAT Return 25th of the month following end of the gtr MDA
Esubmission of Quarterly 25500 {Esub}- DAT files 25th day of the month following end
Surmmary List of Sales & Purchases of every quarter MDA
BIR Form 1604E-Annual Information Return of Creditable income MDA
Taxes Withheld (Expanded)/income Payments Exempt from
Withholding Tax March lst of the following year
BIR Form 1601CF- Annual Information Return of Income Taxes MDA
withheld from Compensatlon and Final Withholding Taxes January 31st of the following year MDA
Annual nventory Listing January 30th of the following year MDA
' Semestral List of Reguiar Suppliers of Goods and Services July 31stfor the Lst semester of the year MDA
k January 31st of the following year for the MDA
2nd semester
BIR-Baguio Monthly Gfficial Repister Book {ORB) 5th of the following month Lac
Weekly Gold Sales Report Every Tuesday after the week to be reported LOC/ALB
Mung. of itegon  |Annual Gross Receipts for Buslness Tax Computation On or before January 31 of the following year  [LOC/ALB
|FOR BC-CHO:
558 SS5/ECC Premiums Contributions 20th of the following month MDA
%55 583 LOANS 10th of the fullawing meonth VDA
HDNIF Pa_g-ibig Premiums Contribution 10th to 14¢h of the following month MEA
HMDME Pag—ibig Loans 10th of the following manth Mba
PHIC Philhealth Premiums Cantribution 16th to 20th of following month MDA
FOR BC-BGO:
558 5S8S/ECC Premiurms Contributions 10th of the following month LOC/ALB
HDMF Pag-blg Premilums Contribution 14th of the following month LOCSALB
PHIC Philhealth Premiums Contribution 10th of the following month LOC/ALB




GOVT AGENCY
MiGR-Baguic [Monthly Production Report 15ih of the following month LOC/MAT/ALE
Quarterly Report on Mining Investments 15th of the month after close of the quarter LOC/MAT/ALE
Quarterly Report of Petroleum Products Consumption 15th of the month after close of the quarter LOC/MAT/ALB
Annual Repot on Taxes, Fees and Royalties 1st gtr after the close of calendar year HOC/MAT/ALB
Integrated Annual Report of Metallic Minerals 1st gtr after the close of calendar year LOC/MAT/ALB
Quarterly Financials 15tk of the month after close of the guarter LOC/DRS/ALS
MGEB-Baguio |Mine Waste & Tailings Fee Report Semi-annual- every 15th day of the month
following end of the semester FOF/ALB
Annuzl Repork of Taxes, Fees & Royalties paid & Withheld 28th day of February of the jollowing year FOF/ALR
integrated Annual Report on Metatlic Minerals/Non-Metaliic o
Minerais and Quarry Resources Report 28th day of February of the following year FOF/ALR
Annual Mineral Resource/Reserve Inventory Report 28th day of February of the following year FOF/ALB
Quarterly Report on Production, Sales and Inventory of 15th of the month after the end of every
Quarry Resources quarter FOF/ALE
Quarterly Report on Mining [nvestments Report 15th ofthe maonth after the end of every
guarter FOF/ALB
Quarterly Energy Consumption Report 15th of the month after the end of every T
guarter FOE/ALB
( Quarterly Inventory of Foreigners for Technical and 15th of the month after the end of every
Spetializad Work in Mining Operations Report guarter FOR/ALB
Quarterly Self Monitoring Report 15th of the month after the and of every
quarter [FQF
Quarterly Dats for the Philippine Grean House Gas lnventory 15th of the month after the end of every
for the Industrial Processes and Product Life quarter FOF
PSA ‘Ouarterly Survey of Phil. Business & industry A month after the close of the quarter PSET/ALB
Armntal Survey of Phil. Business & Indusiry At least six months after the close of the year PSET/ALB




5 March 2018

MS. FAY W. APIL

Mines & Geosciences B
& BC — ACMP Mine Re
Diego Sifang St., Baguio

CIC, Regional Divector E: Chairman

Dsar Direcior Apil

!?cr.gu [Ei{ wET =

rean - CAR
ilitation Fund Committee
City

MAR 07 2010 FET

eFR DA fc@”‘w,

We are pleased fo submit the Revised Annus! Environmental Profection and

Enliancement Prograrnm

Project (BC-ACHP) for the Cafendar Year 2098,

Hope yau find the document in order.

AVP / OICResident Man
Benguet Gold Operation

A
ger

Balatoc, Itogon, Senguet
0 Bow 100 Boguio City, 26060 Phillopines

{AEPEP} of Benguet Camorstion — Acupan Confract Rining

CERTIFIED 150 14081:2015 Environmental Management System



€6 March 2018

HORORABLE MEMBERS
MRFC-BC-ACMP

Dear Sir J Madam:

Forwarding you copy of the Revised Annual Environmentai Protection and
Enhancement Program (AEPEP) of Benguet Corporation — Acupan Contract
WMining Project (BC-ACHMP) for the Calendar Year 2018,

Hope you find the document in order.

i

i
Respectfullyyours, I T 1

AVP 1 OIC-Resident Manager

ANTOMIOE. B&JERAESTA
Benguet Gold Operati

Copies:

KD Fay W. Apl - MGBTAR

GIC, RED Engr. Relph €, Pablo - DENR.CAR

RO Reynaldo 5. Digamo - EMB-.CAR

iy Mario W. Gottis - LGLU-ltogon Represantative

#r. Lomino N, - Feoplet Organization

Hon. Mo D, Bilibh - Bamangay Virss Reprasenisiive
Han, Andres C. Panago - Barangay Pollacion Representative

CERTIFIED 150 14001:2015 Envivonmantal Monagement System
Balatec, Hogen, Bengust
e Box 100 Bogulo City, 2600 Phillppinas
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Republic of the Philippines

Department of Environment and MNatural Resources

MINES AND GEOSCIENCES BUREAUD
Regional Gffice - CAR

ANNUAL ENVIRONMENTAL PROTECTION
AND ENHANCEMENT PROGRAM (AEPEP)

(0¥, 2018}
5.0 CORPORATE DATA
1.1 Profect Name : ACUPAN COMNTRALCT
MINING PROJECT (ACHP)
1.2  Company Name & Address ¢ BENGUET CORPORATION -

ACUPAN CONTRACT SAINING PROJECT
TF Universal - Re Building
No. 108 Paseo de Roxas

Makati City
1.2  Contact/Tille
Corporate Head Quarter : BA. BIGNON D. DE LEONM
Vice President for Gompliance
Benguet District Office : ANTORIO L. BUENAVISTA
AVP / OIC ~ Resident Manager
Benguet Gold Operations

2.8 PROJIECT DESCRIPTION

2.1 PROJECT DETAILE

2.4.14. Projeet Locstion

The project site is located within Barangay Virac, Municipality of ltogon, Province
of Benguet| It is ahout 16 kilometers Southeast of Baguic City. Please refer fo
Figure 2:% for the location map showing ACMP operations including structures

and Tailings Ponds. From Manila, Baguio City is about 250 kilometers. The
ceniral ares is within the intersection of the following geographic coordinates:

Morhing : 16° 20" 00° o 16° 22 10° N. Latitude

Fasging : 120° 38 307 {o 120° 39" 40" E. Longiltude
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T

Tallings Storage Facity 3

Tailings Storage Facifity 2

W

B RhR T

i

Benguet Corporation
Exploration Departntent |

Eovalion Map

Baae 120V 1y ey

Flgure 1. Project Location Map
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2.4.2. Estimated Capital and Operating Cost

The fofal egtimated capital and cperating cost for the Acupan Contract Mining
Project (ACMP) is Php. 558,465,823.37. Estimated Direct Mining and Milling Cost
(DMMC), the ofher hand, is Php, 403,95%,361.84. Table 1 presents the
breakdown of expenses in the phases of the ACMP development while Table 2
presents the estimated DMMC of ACMP for 2017,

Table 1. Summary of ACMP estimated Capital and Operating Cost
ESTIMATE
ACTIVITY 8 "‘*f;;%‘; cosy
ESTIMATED CAFITAL COST
Mining 24,307,830.87
Assaying Charges 7,262,754.01
BSP|Refining Charges 547,108,855
" | Milling Cost 379,103,332 42
Security 20,085,252 .48
Ming Overhead 70,819,550.28
Depteciation/Amortization 43,803,242.32
Excise Tax 13,376,762.46

Table 2. Estimated Direct Mining and Milling Cost of ACMP for 2016

ACTIVITY ESTW@;EF% cosT
Minifg 24,855,029.42
Mitling 378,103,332.42

2.1.3. Minerals to be Mined

Gold is the primary mineral extracted and secondary is the Silver,

214. Hining Method

The miningjoperation of the Acupan Contract Mining Project (ACMP) appliss the
traditional “camote”, resuing andfor pillar robbing underground cut and fill mining
methods in|the exdraction of ores. Underground mining operation is conducted
within the five (5) aciive mining levels namely L-2000, L1875, L1700, L-1500 and
L1300 with corresponding sub-levels whenever feasible.
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Ta ensure grder and safety in coniracting numerous groups fo undertake mining
of ore underground, Mine Operations Depariment fogether with the Mins
Engineering and Geology Departments provide the necessary technical guidance
to the diffefent contracting groups in their mining cperations. Relatively, each
coniractors gre assigned speciiic working areas within corresponding mining area
g0 as to ensure order in mining excavation. Annex I Maps and Waorking places
snow the working places grouping.

Rining is generally guided by the geologic structure of the intercepted ores.
Following the general trend of the ore, excavation I5 done using the minimal diff
and blast mining scheme and broken muck is usually placed in sacks for hauling.
From the mining elevation, these sacked ores are lowered to main haulage levels
and brought to mill through the L 2000 main haulage with a series of manua!l and
mechanize¢ hauling using dieset powered tractors and/or a frain of mine cars
pulled by ry operated locomotives,

Adgitional ore haulage for mining within the L 1500 is also aperational at the L
1500. Ore will be brought out to the 1500 leve! portal and then hauled by trucks to
the mill plant at L 2000.

Undergrourst operation used natural veniilations with infakes coming from existing
portals and| with mechanized (with blower} exhaust at the 1300 level porial.
Secondary blowers are sfrategically installed to manage the flow of the air inside
the tunnel and to address insufficient ventilation where required.

Mine waste pre backfilled underground in abandoned areas such as open stopes
along drifts, | raises and any openings available which do not impede or obstruct
ventiiation, haulage ways and other safely and efficiency considerations.

For confrol Eurpnses, expiosives and the accessories used by the Confractors for
blasiing reguirements are all company issued.

As for other equipment fike portable blowers, electric drills, compressors and
athers, mnthto- rs can either bring in or rent from the Company if available.

Timbers u&f underground are beught from lumber trading, Contractors tapped
their water stipplies from the Company’s water source’

245, Solid Wastes & Wastowster

Waste products generated from the mifl operation include waste water coming
from the ball mill sluicing process, decanted water from the bali mill tafls holding
pond, spillages from grinding area, spillages from CIP and alution area, loaded
carbon waler-wash and the cyanide-bearing final tails.

The waste \later is coflected in Tank #1 (located along the river bank fronting the
Old Drain Tynns! Shop) and will be pumped directly fo Tailings Storage Facility i

it
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(ses Figy
which the fi¢
Tank #1 sex

2}, During harvesting of loaded carbon from the CIP process, in
& tails are scieened out and being disposed as waste, the water from
ves as diluents for the CIP tails directed 1o Tank #3 (located at the mill

gaie) to reduce the cyanide concentration of the final fails to be disposed to Phase

it dumpsite.
incase of T

Where there is no harvesting activity, only Tank £1 will be veed, but
ank #1 pump breakdown, Tank #2 (the alternate tank beside Tank #1)

wilf be utilized.

Figure 2. Tajlings Storage Facility

.2- 1 -6. Es!i e

The estims
per day wh

ted Daily Production / Bill Throughput

ted daily production projected for the vear is 148 Dry Metvic Tons

is approximately 53,840 tons total for the year.

2.1.7. Type of Bill Process

The company operates a batch type Carbon in Leach (CIL) processing plant to
process/mill the run-off-mine ore. At present the plant is capabie of processing
100-300 tons of ore per day. The plant consist of crushing and grinding

facilities to
takes place

further reduce the size of ore ideal for the leaching process which
per baich in twelve leaching tanks with capacities ranging from ten
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(10) tons 1o one hundred fweniy tons fo cater for the varying deliveries of each
confractor.

As stipulated in the mining confracts, revenues and cosis are shared between
the Compahy and the Confraciors on a 80740 percentage distribution.

To provideisome controls in processing of contracted and company ores, two
processing, selups have been established to separate the flow of materials
during prosessing. The Acupan Contract Mining Project (ACMP) batch
processing! plant handles that of the contracied ore while the Benguet
Corporation; Continuous {BCC) plant wilt process company generzafed ores.

A centralized milfing process has been constructed at the drain tunnel shop (see
Figure 3 and 4) and portion of the motor pool garage afong the L-2000 portat in
Balatos. Ml plant area covers a total land area of 5,244 square meters. Milling
Process fiow chart is shown in Annsx “C” The oparation is divided into the
following stages, namely:

A. FROCESS PLANT & DESCRIPTION (Annex 07
A.1. CGiushing and Grinding of Contractors’ Oras

The plart consisis of two parallel lines of crushing and grinding. Each line has
a jaw crusher, a cone crusher and a bafl mill. Each 10,15, 20, 50, 60, and
120-ton batch are delivered o the plant in 40-kg sacks that are dumped in a
hopper %“iuated before the jaw crusher. Ore is drawn from the hopper to a belt

conveyor that discharges the ore to a jaw crusher. The jaw crusher product is
again sinitarly conveyed to a cone crusher for further size reduction. Crushed
ore from the cone is conveyed to a fine ore hopper then conveyed as feed to
the ball mill with its associated pump and cyclone. The cyclone underfiow goss
back to the ball mill while the overfiow is directed to a bateh tank. Crushing
and grirgjing is done untif the tank is full to the required level. Lime in solid
foim is added inifially to the mill so that pH 11 is reached on the pulp inside the

ing is done in an agitated and aerated tank. Sodium Cyanide is added to
reach the optimum CW- concentration then Carbon is also added at a
maximurg'n of 2.4 kilegrams per fon of ore. The sodium cyanide concentration
and pH ére maintained for the duration of the leach within 48 hours.

A.3. Carbon Harvesting, Talls Pumping and Cyanide Destruction

After leaching, the pulp is drained through a gate valve at the base of the tank
to a fray|ecreen fo retrieve the loaded carbon. The pulp that passes the screen
flows to the tails sump then pumped ¢o the failings pond. Sodium Hypochiorite
solution s dosed to the tails sump so that the remaining cyanide in the tails

solution }s converted into non-foxic form.
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While stored in the pond, further detoxification is  naturally accomplished, The
cyanide | detoxification and pumping equipment is a commen facility for the
ACMP gnd BCC plants.

A4, Carbon Ashing

The go!? laden carbon chips are set over a 20 mesh screen inside an open
cvlindrical tank then ignited with the use of commercial charcoal and
kerosenp(oniy for initial ignition) . Air is supplied from the bottom by 2 portable
blower so that spontaneous burning proceeds. This process takes 18-15h.

A8, Smesiting

The restlting ash is upgraded 7 fo 10 times from its loaded carbon grade thus
becomes suitable for smelting. Borax and silver granulas are added then
mixed with the ash after which is smelted o form a gold-silver alloy. Re-
melting then nitric acid treatment of the poured metal separsates the silver. The
undissofved gold is smelted to form a gold button. Silver is precipitated from
the soiﬁﬁon, dewatered, diled then smeled to silver. Parls of the silver
granu[eé are recycled to the start of the smelting process. The rest of the silver
is shared af the usuat 60% for the Contractor and 40% for the company.

THE CONTINUOUS PLANKT {Annex "B}

The operation of the BC Continuous Plant has baen ternporarily suspended.

Figurs 3
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2.2

sing Description

The old Acupan gold mine was opened to Contract Mining by Benguet Corporation
to small groups of Miners with each group having his respective area. Milling is done
in & Batch P@e&sing Plant being operaied by Benguet Corporation. Revenue and
Cost are s:}ed between the Company and the Mining Contractors. The ors

processing plant basically employs the Carbon-in-Leach (CH) process, leaching in
batch tank &

day.

crushing and grinding. The plant can process 80-120 tons of ore per

MINERAL RESERVES / RESOURCES

A summary of the available ore resources for ACMP is shown in the tables below,

Table 3. Cre Reserve Estimais for ACMP (af 300 TPD FProduction)

Incicated __ fnferved Tsw;&mm
| tms v | Cwds | Tonz | Greve
C s | | T |y (Au)
"BE Bineral
Respurce .
GG 1415 16 & 1 7. 708,000 2.50
GGE4 587 1,693,000 250 650,672 281 422 875 287 1,073 555 283
BG4 13, 8, =
1218 & 19 12653004 250 380,738 275 81012 2581 471,800 271
83,053 387 80,551 3.88 240,652 388
o | wbe | ke | an || Ee
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Tons (A
O Resourcy
Imvantory
Accassibie
in-Accassibia Freoar 3.69 778,087 280

2.3

2.4

The Company, [thry its Geology Section, is continuously searching and re-evaluating
blacks or veins adaptable or economical for the present contract mining project and
they are also éssisﬁng the contract miners in their daily operations, pin-pointing ore
blocks and sarrgpiing exposed veins materials, if necessary.

Generally spea}dng, the Acupan Underground has shown dederioration from the fime
mining operation was suspended ten (10} years ago. However, it can be made safe
for the resumption of underground mining operations by rehabilitating identified
underground workings. Cuwently, available data on ore reserve shows a mins life of
20 years at 300 DMT daily oulput as originally planned. However, the Company
continuous fo explore other economically viable ore veins which can sustain the mine
operations. Ores even below L-200 are still intact since the time the Company
suspended its mining operations.

AQCESS / TRANSPORTATION

2.3.1. Ropad

The access fo the project site is an all-weather concrete road via the Baguio-Virac-
itogon Read. Travel ime by car i about 3G minutes from Baguic City.

2.3.2. AirAccass

The company maintains a helipad for a twin engine chopper at Antamok, ltogon from
where fand trar&portatéon will take about 30 minutes from the helipad {c project site.

Alzo, the Loaka}n Airpott at Baguio City is an alternate access for air landing. From
Loakan Airport, travel time by car is 20 minutes.

POWER sue%jm Y
2.4.1. Requirdments

Power consum:ﬁion for the whole Benguet District Operation during the suspension
of mining operation was 9.36 million KwHfyear. The Acupan Contract Mining Project
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{ACHAPY has pjo}%*éed ain average annual power requirement of 800,000 kwh. The
National Powet Corporation (NPC) is the direct source of electic power.

242 Supply Altsrnative

|

|
Before the snsiension of mining/milling operation in 1992, the Company has a stand-
by generator zet ready fto run all its facilities. However, due to inzdequaile
maintenancs, éxese units are now non-operational and were disposed, there being no

morg altemative source of power supply fo run the ACMP facilities in case of power
fatlure by NPC.

HINING & BILLING EQUIPMENT

As a currently operating mine, the project is equippsd with available inventory of
miiting and mi:ﬁng equipment. It only involved the mainterance and/or rehabilitation
of such equipment fo serve the requirement of the mising/milling operation. Table
below shows a Eummary of some of the major equipment currently being used in the
#ining andfor hAiIIing operation,

Other equipment 1’rzes:ess.:—u'y for the operziion such as dozers, trucks, graders,
compressors, generator sefs and other vehicles are also existing in the mine sie.
Some of these equipment are presently being ufilized for road and drainage repair
and maintenancs worke.

ECREPRENT
Loaders, LHD (Load-Hauk-Dump)
Locomatives with Mne Cars
Rockdrifling Machin@___m_ _
Fan, Ventilation
Compressor
Conveyor Sysiems
Crusher, Cone
Crusher, Jaw
Clasgifier, Spirat
10! |Feeder System, Pan/Apron

QOB A=

12 | fi-oist, Sksher

13 MG, Ball

14 | |Pressure Vessal

18 {Pulverizer

18 {Pump

17 {Repulper

18 {{Screen, Rotary

19 1Scrsen, Vibrating

20 {Scrubber Syatom

21 jI Tank, Leaching

22 HTank, Receiver, Alr
23 WTransformers
Miscellaneous Laboratory Size Equipments
for Assay Department
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Component Faciitiﬁes:

The mining ca}np is surrcunded by colizages and bunkhouses that were eaidier
constructed and maintained from the time of suspension of mining operation o
present.  Most cottages are occupied by the managers and staff of the Company.
Privileges for Company staffs include electric and water supply. The bunk houses
were cpened to.the public on a rental basis.

Contractors, o the other hand, are accommodated at the bunkhouses of the
Company chasgéd with minimum maintenance fes.

Water Supply:

Domestic waten supply for the mining camp is supported by the Virac Water System
project of the gompany These water systems extend ifs sarvices io the residential
houses that have availed of the water services offered by the Company at cost.

26 WORRKFORGE INFORMATION / BIANPOWER SUPPORT

The total manpower complement for the project is composed of 363 regular Benguet
Comoration employees assigned at the Head office (41) and mine site (322), 2,300
contractor's workforee for mining operations and 34 Service providers for incidentat
work reguirement: making a fotal of 3,697. The coniractor's workforce is distributed
among sixieen {18} contractor members of the Virac Community Contraciors Inc.
(VCLCAI) to implement the mining program for the Acupan Ceontract Mining Project

|
27  DEVELOPMENT SCHEDULE (FOR MINING)

Development progtam is 2 reguirement to ensure that the mine will have a smooth and
continuous production. In as much as the Project is an existing producing mine, most
of the infra struciures needed for production are already in place. The scheduled
development reqmrements are more on improvement of cument accesses to help
improve production efficiency and some drives io prepare additional working places.

Two Thousand Sgven Hundred Thirty Five {2,735} meters (87 %) of the planned
Two Thousand Ejght Hundred Ten (2,810} meters development requirements are
for rehabilitation of drifis. Remaining 3 % (75 meters) is for fresh drive of Ramps 0
provide connecting access to already inaccessible old headings.

Mining activities of the confractors are still concentrated in the four (4) main levels of
the Acupan Unde"gmunl:& namely [-2000, L-1875, L1700 and L-1500 with minor
mining activities at L-1300. And the development drives schedule for the year are
basically distributed within L-1500 and L-1700. 1,525 meters (54%) of the scheduled
development is in £-1500; while the remaining 46 % is allocated for L-1700.
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The scheduled development requirements requires a budget of Twenty Million Pesos

{PhP 20,000,600}

3.8 SPECIFIC 8TRAT

21. LAND RESOURCES

froft the company's annuat budget.

EEY TO LEMIT AND CONTROL IMPACTS

AREAS TO BE
AEFECTED

PREDICTED IMPACT

CONTROL STRATEGIES

a. Underground

« increase in muck wastes

s Deformation of land forms
{from blasting)

s Pregence of new openings, §
any

o Ol / diese! leak / spiltage from
underground heavy eguipment

Generated muck wasies will b
used to backiill underground
voids.

Excess muck wasies are
tramimed out and dumped 2t a
designated area in Batuang.
impose immediate backdilling of
voids io prevent subsidence of
ming suriace

Use of mine timbers

Follow established EMS
Guidelines on propser handling
and transport of oil.
Foliow esiablished EMS
Guidelines on proper handling
and transport of oil.

b, Surface Ming
Buildings and
other Structuras

«No significant impact is
predicted as Camp facilifies
like buildings for offices and
quarters already exist

o Agsess stability of all existing

buildings and shructures
implement necessary repairs
needed io0 enswe safely of
occupants

Offices will be refurbished and
mzintain good housekeeping at
all imes.

¢. Access Roads

s No significant negative impact
is foresesan

Existing access roads to the
minesite and fo the working
area will b2 maintained

o Stockpiles amd
dumps

e Stockpile may cause additional
siltation

Practice proper stockplling to
avoid damage of sacks

@ Al Planf

» The ground surface where the
piant was transferred Is in fiat
and previcusly used by the
company as industrial area for
iis shop. No adverse effect
predicted with vespect fo the
ground levelling or excavation

The Mill plant at Balatoc already
exists. Proper progedure for the
installsfion of new Ml
equipmenifacilities will be
observed
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PREDICTED IMPACT

CONTROL STRATEGIES

Conduct & regular monitoring of
tailings disposal system to avoid
spillage

Conduct 2 reguler maintenance

ggii;i‘ffnﬁiﬁg‘; * Spillage and overflow of mif| O edupment o prevent
ireatment ponds effluents along land surface Standby pump motors shall be
maintained fo provide 100%
mechanical  availabilily and
gfficiency of the machines and

the tailings dispasal system.
oNo significamt impact s The nursety at the Virse
predicted. There will Be no{ Timberyard will be maintained
cutiing of trees and plants as for compeny reforestation

) fﬁﬁ;ﬁ;f plants the operatinq ?s done activities.
communilies underground. kine t_lmbers are Reforestation activities wilt be
sourced from suppliers whose conducted annually,

lumber comes from oulside of
the region

2.2 WATER RESC

URGCES

Imglement established EMS
Guidefines on addressing off

spill
. Underoround gilit:l?;mgiﬁne maintenance
?;giggﬁgaﬁzmr * Water Contaminatjon lvplement  established EMS
Guidelines for contaminated
water
Conduct a requiar water quality
monitoring
Regularly check and conduct
maintenanca  znd  clean-up
activities to all pipefines, valves
and others.
= Water contamination due io e Close monitoring of fanks,
Al Plant spiliage {breached pipes) of discharge valve tfo avoid
i pulp, ballmill discharges and overfiow
mill tailings. Regularly conduct water quality
monitoring test.
Milf Tailings should be directed
ta the Ml Tallings Treatmeni
Facility ]
Mechanical Shup | « Water contamination due to oil Comin;etson of  Oikwater
and fMoforpoct spifl sepaysiors

» Imnlement

established EM3
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Guidelinss on addressing oil
spill

Conduct water gually iest of
effluent

d Assay Laboratory

e Water contamination from toxic
wastes

« Release of contaminated water
it the rver

e Chemical Spill implement established EMS
Guidelines on  addressing
chemical spill

Water drainz are all connecied
to the Talings Storage
Treatiment Facility.

Conduct water quality test of
efiuent

e. Tailings Storage
Facility

+ Mt Effiuent discharges

TSF is utilized for silt / effluent |-
impoundmsnt. Only decanted
water is discharged from fthe
facility, hence water will ba free
from foxic subsiances that may
poilute water bodies

Conduct water quality ftest of
effiuent

f.  Infrasiructure gnd

s YWater contamination due fo

All infrastructure  Tacilities
{including sewer system) for the
ACKEP already exist. Meeded
repairs and improvements shall

Sewerage wastes generated by humen be implemented
Pecanted water will be
contained in the TSF.
3.3. NOISE QUALITY
PREDICTED BAPACT GGWQL'STR.&TEG!ES
a. Road Vehicles « Ingignificant Impact is foreseen N/A
Controlled blasting is  being
L . amployed
. E .
b Explosives ‘gféi‘;;ﬁfnt Impact e Employees are provided with

ear piug to controf noise

polution from explosives

o. Milling Equipment

< Minimal impact is foraseen

Employess ars provided with
ear plug o confrol  noise
poliution from the equiprment

Conduct Noise level monitoring |

d. Mining Equipiment

e Minimal impact is foresesn

Provision of PPEs
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e

8. Dust from Mining

» Ganeration of dust and fumes
after blasting, however with
only minimal impact

Proper m

Activities e GGeneration of dust from drilling implement wet drilling
activiies howaver with only
minimal limpact
b. Dust from o There will be generated dust [« Proper mine ventilation
Underground and emoke from underground | » Conduct regular maintenance of
Equipment equipment however, with only all sguipment,

minimal impact

c. Follution Controf
Equipment

« Smoke from scrubbers

Conduct regular checl-up and
maintenance of scrubbers
Conduct stack emission tests

d.  Dust from Mil]
Processing

= Minimal impact is foresaen

Processed ore are wet /
sprinkled with water

Regular water spraying along
rpads and haulroads will be
considersd when necessary to

¢. Dustirom Vehicle | » No  significant impact I8 avoid increasa dust suspension
Movement foreseen in the atmosphera. Dust
suspension wil come from
public conveyances that fly the
Baguioc-Acupan raute
3.5. CONSERVATION VALUES

. PREDICTED IMPACT

CONTROL STRATEGIES

a. Visual Aesthetics

s Unpleasant view of operational
vicinity. Impaci, however, is
considered nil

Implejrin.ent proper { orderly piling
of sacked ores in a2 manner that
no spill over of ore will be seen

implement 55 in all working
areag

3.6. SOCIAL ISBUES

a. Social fssties

elssue on the
employees and contractors for
the operation is a significant
concern

hiing ~ of

Company will give priority to
qualified ftogon residents
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2018 Annusf Envirormental Frotection snd Enbancement Program

4.2, REPORTING

Vaitous reporis area being prepared relative to the siatus and moniloring activities of
AEPEP projecis: These reporis includes the Quarterly Compliance Monitoring and
Validation Reporg {CMVR), Self - Monitoring Report, Compliance Monitoring Report and
AccomplishmentReporis which are submilted o MGB-CAR and EMB-CAR,

5. BUDGETARY SLUMMARY - BC-ACMP AEPEP FOR CALENDAR YEAR 2018

. LAND RESOUR

CARRY-DVER FPROJIECTSE
1. Old Diversion Tunnel #1
a. Repair of Scoursd Fidoring | 530.0 meters 1,234,000.00 1% Quarter
2. Restoration of Protection Wall nd
 ofODT1&2 2.0meaE0.0 mx DM 180,000.00 2" Quarter
3. New Diversion Tunnel $2
Length-476 m. 19 Quarter to 27
a. Floor Concreth Wiit-3.10 m. 6,700,600.00 -
ting Height (ave.-0.60 m Quarter
4. Tailings Storage Facility #2
Final Dam Crest
Tailinas Si Facity I Elavation- 75
a. Tailings Siorage Fach meterg 2d £ 208
Dam Crest Raising Remsining volume o 8,200.600.00 | 2% {o 3% Quarler
be filled - 16608
SLL M
b. Construction of TSF i Length - 48 meters st
Spiliway (Phase 2) Width — 14 melars 1.400,060.00 = Quarter
Total 51 ;véume
ittt {concrating) = 15 cim,
8, Re_habtls&atmn of Ambalanga Void 1 b backiied 3,306,771.00 1 Quarter
Spiliway with grouted
boutders=105 cu.m.
SUA-TOTAL 22.020,771.00
HEW FROJECTS
1. Oid Diversion Tunnal #1
a. Repair of Quiifef Repair of Spitiway 474,184.00 2™ Quarter
2. Old Diversion Tunnel #2
a. Repair of Outiet b2t &iam 2,843.885.00 | 2™ Quarter

3. Mew Diversion Tunnel#2

a. Installation of Stoppethoard | Heigit (ave)-35m A
Guide Lengli- 2.6 m: 1.0m. 234,810.00 2 Quarter

4, Tai_lir:gs Storage Facility #2

i e




2878 annval Envirorunentsl Protection and Entiancemsnt Progrem

a. Conerating of TSF 2 _ ' N : | nd rd
Embankment Spillway Length — 15 melers 1,350,000.00 | 2™ fo 3™ Quarter
b, TSF H Maintenance 240,000.00 { 1% to 4* Quarier
c. Grouting of TSF 2 Penstock "
Run-off Tunne! 10 Holes 441,500.00 3" Quarter
d. Divarsion of Tellings 3 pipelings - 400 d
Degosition gjzters ea-c.:i; ) 885,500.00 2™ Quarter
5. Reinforcement of Vegas 0.0 meters refigning
Tunnel within ths fafee 496,000.00 3% Quarter
6. Hazardous Wastes 2™ Quarter & 4"
Management 200,000.00 Quarter
7. Solid Wastes Managerent 840,00000 | 1% to 4% Quarter
SUB-TOTAL 7,799.659.00
TOTAL 28.820,460.00
ESOURCES e
1. Water Quality Monitoring
a. Water Sampling and t 4 AfH
Analysis 120,000.00 1 to 4 Quarter
2. zﬁg’f’ desilting of Ambalanga | 400 v e 060m 500,000.00 1% Quartsr
3. Desilting of NDT Appraach 1,500,000.00 1= Quarter
TOTAL 2,120,000.00
I NOISE QUALIFY
1. Noise Level Monitoring Quarterly 1t to 4% Quarter
1. Stack Emission Test
8. Assay Laboratory's Thermo
Digestion Chambers with Annual 45,000.00 1# Quarter
Acid Fume Scrubber
b. Electric Cupaliation
Furnaces with lLead| Fumes Annpal 30,000.00 20 Quarier
Scrubber
c. Refinery Acid Fumea of
Scrubber Annual 100,000.00 3% Quarier
2. Ambient Air Cuality ot i ath
Monitoring Quaniterly 125,000.00 | i%to 4" Quarter
3. Purchase and installation of
Assay Dust Scrub with 1,400,000.00 1= Quarter
Work Station
ToTAL 1.708,080.00




Bargusilions

2318 Annual Environmental Protection and Enhancement Program

TGN VALUES

i Natmnal Greenmg Program

& Seedfing Production and|{ 10,000 Benguet

78,371.00

1 to 4 Quarier

Mainitenance Pine Seedlings
b. Reforestation Maintehancs 2.0 has. 24,726 63 | 1% to 4 Quarter
TOTAL 164,057.63
Vi REGULA?@RY AGENCIES MONITORING ACTIVITIES
1. Momtormg and Validation 1240 4" Quarter
600,000.00

2. Regular Mestings

1% to 4" Quarier

TOTAL

800,000,068

Note: Attached as Annaxg “D7 is the 5-year Development Plan for Ofd Diversion Tunnels 1& 2
and Mew Diversion Tunnels 1.2&3

8. NAME & SIGNATU

& - R szdent Manager
Benguet Gold Operations

RE OF APPLICANT OR PERSON(S] PREPARING THE ABPER




BeigustCory 2018 Annusl Environmeantal Protection and Enhancemant Program

7. PLAN{B) MAPS OF THE PROPOSED OPERATIONS SHOWING LOCATION OF
WORKS AND ROADS, WATER COURSES, WORKING AREAS, CABMPS AND
OTHER BSURFACES

R

15422

18213

gt

ABYRLI

12673

1204030
Patan Mhan

Storage Facility 3

ngs Storage Facillty

Failings Storage Facility

Benguet Corparntion :
Esxploration Departient

Laoeation Map

T 4035

Map showing the Working areas and Camp
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26M8 Anpus! Environmenial Protection snd Enhencemani Frogram

1=t of Annexes:

;
i
i

|

1. Annex “A” ~ ZO’E% AEPEP Monthly Budget and Schedule of implementation
2. Annex “B” - 2018 AEPEP Gantt Chart

3. Apnex 0" — Eatéh Process Flow Diagram

4. Annex “D” - 5yéar Devalopment Plan for ODT & NDT
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ANNEX “O”

BenguetCorp

ATTESTATION

That we, LINA G. FERNANDEZ, REYNALDO P. MENDOZA and DALE A. TONGCO, with business
address at 7/F, Universal-Re Building, 106 Paseo de Roxas, Makati City, Metro Manila, hereby state:

(1) We are the Officers-In-Charge and Assistant Vice President — Audit and Risk, respectively, of
BENGUET CORPORATION, a corporation registered under Philippine laws, with principal
office at 7/F, Universal-Re Building, 106 Paseo de Roxas, Makati City;

(2) Benguet Corporation is a mining company registered in the Securities and Exchange
Commission (SEC) and its shares are listed in the Philippine Stock Exchange (PSE);

(3) To our knowledge, a sound internal audit, control and compliance systemis in place in the
Company and working effectively for the covered reporting period January to December
2018.

(4) This attestation is made in compliance with the Integrated Annual Corporate Governance

Report of the PSE and SEC.

/]/\ /A(
LINA G. EERNAN DEZ R . MENDOZA DAL ONGCO
Officer-In-Charge Officer-fn-Charge Asst. Vice President- Audit and Risk
REPUBLIC OF THE PHILIPPINES )
MAKATI CITY ) S.S.

MAY 3 0 2019

SUBSCRIBED AND SWORN to before me this ___ day of May, 2019 at Makati City, Metro Manila,
affiants exhibited to me their competent proof of identification as follows:

REYNALDO P. MENDOZA SSS No. 03-3865936-9  Office of the Philippine Social Security System (SSS)
LINA G. FERNANDEZ SSS No. 03-7537025-8  Office of the Philippine Social Security System (SSS)
DALE A. TONGCO SSS No.09-1082299-6 Office of the Philippine Social Security System (SSS)

Doc. No. B\(,

Page No. 55;
Book No. ‘G:l;
Series of 2019.

CAAKAT CITY



ANNEX P

The Company rewards and recognizes outstanding performance and/or promotions to employees who
exerted exceptional efforts in the attainment of the Company’s plans and objectives. On top of this, the

following henefits are being extended to employees:

e Birthday Leave ~ enables employee to celebrate their natal day with love ones, the Company
provide a paid leave one-day kirthday leave.

s Vacation Leave - an employee shall he entitled to 15 day Vacation Leave Pay for the number of
days earned as vacation leave in an amount egual to his/her Daily Basic Rate.

e Sick Leave — an employee is entitled to a 15-days Sick Leave for the number of days earned as
sick [eave in an amount eqgual to Daily Basic Rate.

Management has been compliant with government mandated Special Leaves on top of the 15 days Sick
Leave benefit as follows:

1. Magna Carta for women {maximum of 2 months with pay) in accordance with the provisions of
the Magna Carta for Women, to its female employees who have undergone treatment due to

gynecological disorder.

2. Paternity Leave — Company grants Paternity Leave of seven days with full pay to ali married male
employees subject to implementing rules and regulations

3. Parental Leave {Solo Parent) - Provides additional Leave privileges of not more that 7 working
days every year to a solo parent who has rendered at least one year of service based on the
implementing rules and regulations

Aside for mandatory 13" month pay for the non-managerial (RF) employees, the Company gives
Christmas Cash gifts to Managers and Consultanis asapproved by the Board of Directors.

The Company provides Subsidy on Tuition Fees for dependents attending primary and secondary
education equivalent to 80% of Basic Salary.

Transportation and Travel Allowance is given to employees who are residing outside the camp site.

Company assistance for Board Review. Oath Taking and annual registration fees. - The Company will
grant assistance to employees taking the board/bar examination and annual registration fee of
professions

The Company also provides De Minimis benefit to the employees such as

(1. Basic and Major Medical Benefits — It is the policy of the Company to ensure the physical well
being of its employees by providing them with medical, dental and hospitalization benefits.



ANNEX P

2. Medicine Allowance — to cover medicines not covered by Philhealth
3. Meal Subsidy — for Managerial employees who are residing outside the camp site

4. Loyalty Awards - cash gift given 1o employees as token of Management’s gratitude for their
continuous service to the company. This is not formalized in the policy, but it has been a
practice to recognize the invalua ble service and loyalty of the employee.
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BENGUET CORPORATIO Dale Prepared May 2014

SICH LEAVE/VACATION LEAVE RevisionNe 02
POLICY Effective Dafe ,
Distribution Copie(;“%-m "iS‘SHEd—b&}l ' l' . st e App F{)\’Ed hyj//gn &b G (ﬁé& AT el
e | o

(ntaraal Controt Distr C:::— i G
Files/Criginal -RELADE. O gESUSICHUG H! C. DEL PRADO RENATO A, CLARAVALL
Vice Prasident, Comorats HRA PresicentGIC

. PURPOSE

Benguet Corporation respecis each employee's right o enjoy a work-life balance. Work-ife
balance includes proper prioritizing belween career or ambition, pleasure, leisure, family and
spiritual  development. A good work-lfife balance condition promotes retention, ncreases

productivity, and reduces absenteeism.

1N view of this belief, the company provides the Tollowing lzaves with pay to ail efigible amployses
to allow them to take some time off from work either for health reasons, emsrgency situations or
even for relaxation purposes and enjoyment of a well-balanced life.

This policy will also define the proper procedures and guidelines o be followed in the
application, availment, and accumuiation of vacation leave and sick teave.

. COVERAGE

This policy shall be applicable to all Managers {Assisiant Unit Managers and Up).
For non-managerial employeas, a separate policy on SL/VL. shall apply.

. GUIDELINES
VACATION LEAVE {VL)

1. Eligibility

A Manager who has compleled one year of service with the Company inclusive of
probatioriary period shall be entitied to avait of the vacalion leave with pay under this policy.
Hence, vacation leave filed during the first year of employment shall be without pay.

. Vacation Leave Credits
A Manager shall earn 1.25 days VL credits for each month or a total of 15 days a year.




3. Compuiation of Vacation | eave Gredits

VL credits shall be computed as follows;

V1. credits earned on the employee's 1% year 16 days
Add: VL credits earned on the employes’s 2" year 15 days
Less: VWi used 0 days
Total VL credits available x¢ days

4, Commutation of unused VL credits
4.1 Unused VL cradits shall be commutable to cash when a Manager is separated from the

Company for whatever reasons except when separated for just cause as defined by the
Labor Code.

If, for justifiable reasons, the Manager is unable to take the full 15 days leave during the
vear, the unused bslance maybe ocamied overfrolied-out within 2 vears; and the
ramaining balance must be utilized on or before the Manager's anriversary/hiring date.

I the remaining VL balance is not utilized during the prescribed period due io
exigencies, the Manager may request for @ commutation of VL which is subject fo
approval of the Head of Operating Unit (for minesites) or Division Head (for CHQ).

Hiustration:
Employee *A’ was hired in May 16, 2011

May 16, 2012 VL credils
May 16, 2013 VL credits

Total VL cradits
Lass; VI, usad

VL Comrnutable to cash
(sublect to approval)

4.4 A Manager requesting for cash communication must submit a written raquest, endorsed
by his immediate superior, stating the exigencylies and the period of his scheduled leave.
Approved request for commutation shall be forwarded to Human Resources for
pracessing.

45 The cash equivatent of the cormmutable VL credits shall be computed by metitiplying the
Manager's daily rate to the number of unused VL.

4.8 VL cradits not usedfavailed within the two (2) years prescribed period (le after the
Manager's anniversary/hiring date) shall be forfeited.




5. Vacation Leave Without Pay

5.1 When alt VL. credits for the year have heen used/availed and a Manager went on leave,
the aggregate amount based employed’s daily rate mulfiplied by the number of days
leave shall be deducted from the Manager's salary.

SICK LEAVE (51

1.

Elinibyilit
A Manager who has completed one year of service with the company Inclusive of
probationary period shall be entitled to avalt of the sick save with pay under this policy,

Hence, sick leave filed during the first year of employmant shall be without pay.

Sick Leave Credits

A Manager shall earn 1.25 days SL credit for each month or a total of 15 days a year.

Computation of Sick L eave Credits
On the Manager's anniversary or hiring dale, the 8. credits shall be computed as follows:

Ifustration:
Employea “A” was hired in May 18, 2011

May 16, 2012 SL credits 15 days
Less Sk used {5) days
SL credits commutable to cash 10 days

All unused SL credits shall be commutatle to cash after the Manager’s 1= year with the
Company, The cash equivalent of the commutable SL credits shall be computed by
multiplying the Manager’s daily rate o the number of unused SL.

Sick Leave Without Pay
5.1 When all 8L credits for the year have been used/avalied and a Manager went on SL, the

aggregate amount based on employee’s daily rate multiplied by the number of days
leave shall be deducted from the Manager’s safary.

OTHER GUIDELINES

1.

All of fhese leaves serve a particular purpose, Under no clrcumstance shall one leave be
applied in lisu of another.

. All leave applications is subjected to approvat of the Immediale Superior andfor

Divislon/Department Head and shall be filed to Human Resources.

. Leave taken without permission or approval is subject {o disciplinary actlen,




. Management reserves the right fo require employees who to report to work due to business
exigencles specifically when a Manager is on vacafion leave.

. An employee who is resigning from the Company may opt fo apply the remaining vacation
feave cradits up to the last working day of hisfher employment. However, terminal leaves
may be takert but with’ no prejudice to the thirty (30) day advance notice that the Company

refiyires.

. All emergency leaves shall be chargad to VL credits. Circumsiances that would qualify as
emergency are these unplanned, unforeseen and unwanied situations.

. To aflow sufficient fime for scheduling of wark, filing of vacation leave shall be based on the
schadula below:

- One half {34 )day fo two (2) days — one day advance notice

- Three (3) days to one (1) week or five working days [eave ~ one week advance
nefice.

- Two {2} weeks and above - one month advance noticel

. All Managers are encouraged fo prepare a vacation leave plan within the next 8 moaths, This
Is to allow them o iake time-off and manage their vacalion leave accordingly.

. A Manager may be separated from the Company when his SL without pay exceeds 180 days

in & year. Howaver, depending on the situation, this period shall be dealt with accordingly
hased an the agread arrangement between fhe employes and the Company.

. if a Manager did not report for work due to work-refated injury or iliness, he shall be paid
accordingly and the nuraber of days leave shall not be deducted from his SL credits.

. Human Rescurces shall inform Managers of thelr available VL/SL credits every six (6}
months. This is to manage their leave to avoid forfeiture {for VL.).

V. EXCEPTIONS
Exceptions o the policy must be approved by the President/OIC

V. ADIMMNISTRATION
GHQ-HR shall administer this policy

VI EFFECTIVITY
This policy will take effact upon approval

REVIEW AND POLICY UPDATE
This policy Is effective upon approval of President/OIGC and will be reviewedfupdated by CHQ-HR as
maybe necassary. The Company reserves the right fo revise and/or revoke this policy as it deams

i or warranfed.




Benguet Corporation

Internal Memorandum

TO :  All BC Employees DATE: 14 August 2001
FROM :  BPG ROMUALDEZ

SUBJECT : BIRTHDAY LEAVE

CC : File

As an additional benefit, and to enable our employees {0 celebrate their
natal day with their loved ones, the Company will provide a paid one-day
Birthday Leave. This is hot commutable to cash and must be taken to be
enjoyed. 1t is non-cummulative and must be used within the year. The celebrant
may reschedule the day of availment if operational exigencies will not allow the
employee to use the lsave on the sotual birthday or if it falls on a non-warking
day or holiday. The prescribed leave form rmust be filed and camry prior approval
of the applicant's immediate superior.

This becomes effective 15 August 2001 and will cover all regular

employess of BC.
gilkabe

BENJAMIN PHILIP G. ROMUALDEZ



BENGUET CORPORATION

STOCK OPTION PLAN
{Amended — as of 8 November 2018)

1. PURPOSE OF THE PLAN

The purpose of the Stack Option Plan (hereinafter referred to as the “Plan”) is
to encourage stock ownership in Benguet Corporation (hereinafter referred to
as the “Company”) by granting options fo selected staff employees, directors
and consultants of the Company and its subsidiaries in order to provide them
with greater incentive not only to promote the Company's and its subsidiaries’
interest but also to remain in their empioy.

2. ADMINISTRATION OF THE PLAN

The Plan shall be administered by a Stock Option Committee (hereinafter
referred to as the "Committee”) to be appointed by the Board of Directors of the
Company. The Committee shali be composed of three directors, one of whom
shall be its Chairman, and shall hold meetings at such time and place as it shall
deem advisable. This Committee shall have the power to grant stock options
under this Plan. Members of the Stock Option Committese are eligible to
receive any options granfed under this Plan provided their individual
grants will not exceed those of other directors?,

A majority of the Committee shall constitute a quorum at ail meetings, and all
actions of the Commitiee shall be made by a majority of its members. A
decision or determination reduced to writing and signed by the majority of the
Committee shall be as fully effective as if made by a majority vote at a meeting
duly called and held.

The interpretation and construction by the Committee of any provision of the
Plan and of the options granted thereunder shall, unless otherwise determined
by the Board of Directors, be final and conclusive.

3. ELIGIBILITY

Options shall be granted only to staff employees, directors or consuitants of the
Company or its subsidiaries and others, who, in the judgment discretion of the
Stock Option Committee as approved by the Board of Directors are qualified
and responsibie for the management of the enterprise or have coniributed in an

' By amendment appraved by the stockbolders on May 30, 2043, {The amendment is in pursuance to SEC
Memorandum  Circular No. 5 dated July 13, 2012, allowing the award of stock option granis (o regilar and
independent directors of the Company.)



important measure to the success of the Company or its subsidiaries. The term
“staff employees” shall mean the officers and other “key” employees of the
Company or its subsidiaries, including those who are concurrently directors of
the Company or its subsidiaries. No employee, director or consultant shall be
granted an option to purchase more than 1,500,0002 shares per grant.

4, SHARES SUBJECT TO THE PLAN

The Board of Directors has authorized 22,000,000° common stock to be
granted under the Plan. Only shares of Class B Common Siock shali be
granted to optionees not eligible to own shares of Class A Common Stock,
provided, that optionees who have been previously awarded under this Plan.
Option share of Class A Common Stock may exercise such options awarded as
follows: to the extent of 25% thereof in the form of Class B shares?; the
remaining 75% in the form of 60% Class A and 40% Class B shares, provided,
further, that any new options to be granted hereafter fo Filipino optionees
may be in the form of 60% Class A and 40% Class B shares®, provided
however, that no option can be exercised in the form of Class B Shares unless
the optionee has previously or will simulfaneously exercise enough options
in the form of Class A shares such that at any time there shall be at least
1.5 Class A shares exercised for every 1 Class B Share to be exercised®.
These shares shail come either from the authorized but unissued shares and/or
from issued shares reacquired or repurchased by the Company. If an option
granied under the Plan shall terminate or expire without having been exercised
in full, new options may be granted under the Plan for the unexercised shares.
The Company shall not be required, upon the exercise of any option, o issue or
deliver any shares of stock prior to (a) the admission of such sharas to listing
on any stock exchange on which the Company's Common Stock may then be
ilsted and (b) the completzon of such reglstrat[on or (Hee S 4

undertakmgs by

the optlonee whlch obwate the necessﬂy for such reglstration

2 By amendment approved by the stockholders on May 29, 2012 {from 200,000 shares o 500,000 shares); and
on November 8, 2018 (iom 500,000 shares to 1,500,000 shares).

3 By amendment approved by the stockholders in May 1980 (from | miltion to 2 million); on May 31, 19388
{from 2 million to 4 million); and on May 29, 2012 (from 4 million to 22 million).

* By amendment approved by the Roard of Divectors on January 15, 1980.
¥ By amendment approved by the Board of Direciors on Qetober 14, 1986.
S By amendmen! approved By the Board of Directors on February 13, 1983.

" The Company ceased to be registered in the U.S. Securities and Exchange Comumission in August 2008.



PRICE

The Option under the Plan shall be for a price which shall not be less than
100% of the fair market price of the shares on the date of the grant made by
the Commlttee as quoted in the New-=fork kExchange® or the Manila
si-Exechange® Philippine Stock Exchange minus dtscount of up to
25%10 of market price as determined by the Committee at date of grant and
approved by the Board of Directors. In no case shall the option price be less
than the par value of the stock.

PERIOD OF OPTION

The Options authorized under this Plan shall be valid for a period of ten (10}
years from the date of the grant.

An Option may be exercised by the opfionee to the extent of 30% after
one year from the grant, 60% after two years from the grant, and 100%
after three vears from the grant.’ Shares included in each installment may
be exercised in whole at any time, or in part from time to time, until the
gxpiration of the option. The shares purchased may be paid in full and in
cash or installment over three years, at the time of the exercise of the
option, provided that the stock certificate shall be issued only upon full
payment of the option price,'?

RIGHTS TO EXERCISE OF OPTION

Each opfionee must remain in the continuous employ of, or retain his
directorship or consultancy with the Company or its subsidiaries from the date

I

H

i2

The Company ceased (o be listed in the New York Stock Exchange in June 2000 and in National
Association of Securities Dealers in dugust 2008.

Now Philippine Stock Fxchange.
By amendment approved by the stockholders on May 28, 241 2.

By amendment approved by the stockholders on May 29, 2012 (from 20% after one year from the grani, 40%
after two years fiom the gram, 60% after three years from the grant and 100% after four years from the
grant to 30% afier oneg year from the grant, 60% after two years from the grand, and [00% after three
years from the grant}

By amendment approved by the stockholders on May 29, 2012 (from — all shares purchased shall be paid in
Jfull, in cash, al the time of the exercise of the opfion, lo - the shares purchased may be paid in filll and in
cash or installment over three years, at the time of the exercise of the option, provided that the stock
certificate shall be issued only upon fill payment of the eption price.)



10.

11.

of the grant of the OCption and during his exercise of any part thereof.
However, an optionee who ieaves the employ of, or terminates his
directorship or consultancy with the Company or its subsidiaries, whether
voluntarily or involuntarily, must exercise any outstanding option to which he
was entitled on the date of the cessation of his employment, directorship or
consultancy within three (3) months from the date of such cessation. If the
optionce dies, his heirs, executors or administrators shall have the right to
exercise the balance of the unexercised option within twelve (12) months after
his death, but nevertheless, within the ten (10) year period within which the
option could be exercised.

In no case, can an Option be exercised by the optionee or by his heirs,
executors or administrators after ten {10) years from the date of the grant of
the option,

NON-TRANSFERABILITY OF OPTION

Options granted under the Plan shall not be transferable except that within
twelve (12) months from an optionee’s death and within the original term of
the opticn, his heirs, executors or administrators may exercise the Option to
the extent of the balance of the unexercised Option.

ADJUSTMENT IN SHARES SUBJECT TO PLAN

The Options granted under the Plan shall contain such provisions as the
Committee may determine with respect to adjustments to be made in the
number and kind of shares covered by such Options and in the Option Price
in the event of a recrganization, recapitalization, stock split, stock dividend,
combination of shares, merger, consolidation, rights offering or any other
change in the corporate structure or shares of the Company. In the event of
any such change, the aggregate number and kind of shares available under
the Plan and the maximum number of shares as to which Options may be
granted fo any individual shall be appropriately adjusted.

RIGHT TO TERMINATE EMPLOYMENT

The grant of an Option to an employee, director or consuitant shall not affect
the right of the Company or its subsidiaries to terminate his employment or
appointment as provided by law,

TERMINATION OF THE PLAN

This Plan shall terminate after all the Options granted have been exercised or
have expired without having been exercised unless the Board of Directors of



the Company shall decide otherwise. No Option shall be granted hereunder
after May 31, 2023" but the termination of this Plan shall not affect any
previousily granted Options.

12. AMENDMENT OF THE PLAN

The Board of Directors of the Company may make changes in or additions to
the Plan as it shall deem proper, or to the best interest of the Company or any
of its subsidiaries without any action cn the part of the stockholders. However,
no change or addition shall (a) impair an optionee’s rights without his consent
or deprive him of any shares which he has already acquired under the Plan,
(b) increase the maximum number of shares which may be purchased by an
optionee under the Plan, (c) change the minimum purchase price of the
shares, (d) extend the period during which the Option may be granted or
gxercised, or (e} withdraw the administration of the Plan from the Committee.

13. EFFECTIVE DATE OF THE PLAN

Options may be granted hereunder upon the adoption of the Plan by the
Board of Directors of the Company, but neither the Plan nor any Option
granted thereunder shall become effective unless the Plan is approved by
o Mow Yark St : a-and)'* the stockholders holding at least a
majonty of the outstandmg votmg shares of the Company, in which event, the
effectivity of the Plan shall be retroactive to the date of its adoption by the
Board of Directors.

Ffofodedokd vk d

3 By amendment approved by the stockholders in May 1983 (from Sept. 12, 1984 to May 31, 1999); on May
31, 1988 (from May 31, 1990 to May 31, 1998); on August 26, 1999 (from May 31, 1998 10 May 31, 2003},
ont December 18, 2002 (from May 31, 2003 to May 31, 2008); on December 18, 2007 (May 31, 2008 to May
31, 2013); on May 29, 2012 (from May 3{, 2013 to May 31, 2018); and on November 8, 2018 (from May 31,
2018 ro May 31, 2023).

N The Company ceased to be listed and vegistered in the New York Stock Exchange and U.S. Securities and
Exchange Commission in June 2000 and dugust 2008, respectively.

it 11.08.18



2018 BC INTEGRATED REPORTS-BNRMI

Protecting the environment is one of BNMI's core values and is central to the way the Company
do business. BNMYI's commitment to the environment and to its communities ig evident on all of
the Company's projects as the Company adheres to the strict environmental policies ensuring
compliance with local and international environmental laws and regulations, The Company’s
environmental and social performance are key components of its sustainable sirategies of
continuous improvement in all aspects of the Company’s operations, environmental and social

endeavors.,

The Company continuous to implement all activities embodied under the Annual Environmental
Protection and Enhancement Program (AEPEP) and meet the conditions on land, water and air
quality standards set forth under the Environmental Compliance Ceriificates (ECCs) issued for
its mining, stockyard and port operations. All the approved programs, projecis and activities in
the AEPEP SDMP and ECCs are reqularly monitored by the Multi-Partite Monitoring Team
(MMT) for Mining and Port Operations and validated on a quarterly basis by the Mine
Rehabilitation Fund Committee (MRFC) headed by the Directors of MGB and EMB. Together
with the MGB, EMB Teams are the Local Government Units (LGUs), Municipal Agriculture,
Fisheries and Engineering Offices, Dept of Public Works and Highways Zambales 18 District
Office and concerned non-government organizations e.g. Farmers’ Irrigators Assoclation.

in 2018, BNMI spent a total of PhP 21,650,685.66, 186 % increased from the approved budget
of PhP 11,649,760.00 million on the implementation of the various environmental mitigation and
enhancement measures, not only to meet compliance requirements but also to address
community environmental issues, environmental protection and sustainability.

BNM] also manifested its commitment on the continuous protection and management of
concemed river systems and water tribuiaries adjacent to its operational areas. in 2018, BNMI
desilted Bangkay Creek (450 meters); Manok Creek (300 meters); Likewise repairs of Manok,
Bangkay Creeks Spillway. Embankment Stabilization were also underiaken. In order to maintain
a clean water that flows along the farmlands areas along Tubo-Tubo South, desilting of the
Cabaluan River (184 meters) near the Bayto Irrigation Dam of NIA was carried-out. Continuous
desilting and clean-up of the Gala-Gala River, river tributary to the port stockpile areas had also

haen underiaken.



Regular quarterly air and water sampling with concermed agencies were also conducted
supervised by an accredited third party environmental service provider and member of the
Multipartite Monitoring Team (MMT) . All water and ambient air and noise quality measurements
within the DENR set standards. Indeed, BNMI has proven time and again that it will goes out its
way to ensure the welfare of its stakeholders and the quality of environment where it operates.

BNMI continuously carry out its ecological responsibilities through the active supports on the
Mining Forest Program of MGB and National Greening Program of the Department of
Environment and Natural Resources (DENR).

BNMI planted a total of 333.65- seedlings of mixed species of Acacia mangium, Acacia
auriculiformis, Agoho, Atis, Bagak, Dulag, Guyabano, Ipil-Ipil, Mahogany, Narra species within
the company’s tenement area covering an approximately 133.03 hectares against the target of
65 hectares for 2018. Of the total seedlings out-planted in 2018, BNMI attained a 95% Survival
rate equivalent to 316,969 seedlings survived.

In 2018, BNMI also implements Progressive Rehabilitation of disturbed areas to equate its
responsible mining adherence and in keeping with the environmental policy embodied in RA
7942. BNMI concentrated its reforestation and rehabilitation efforts at the identified Disturbed
Areas under Department Administrative Order (DAQ) 2018-19 which covers the 64.22 hectares
declared mined-out areas, other inactive mining areas of 94.33 hectares. On the other hand
BNMI also did some re-vegetation efforts on the Disturbed areas outside the DAO 2018-19

specifically on open areas and slopes.

Of the declared mined-out areas of 64.22, an approximate 28.22 hectares were fully planted
and rehabilitated in 2018. More or less 70,550 seediings of mixed species of Acacia
auriculiformis, mangium, Agoho, Ipil-lpil, Narra were planted on such areas. Napier, Bayto and
Vetiver grass species were used along slopes to serve as soil protection measures against
erosion. The first 36 hectares declared mined-out areas, rehabilitation were completed in 2017
was validated by CENRO in January 2018. This area also undergone the application of an
Activated Bio-Char Technology introduced by the Philippine Biochar Association (PBiA). The
use of Biochar Technology is in line with BNMI’'s Environmental Program on its Mined-out areas

and on its Social Development and Management Program (SDMP) on Livelihood assistance to



its host Comrmunities. The rehabilitation of the declared mined-out areas of 64.22, wera almost
completed in 2018.

Likewise, the inactive Mining Areas, Disturbed areas under DAO 2018-19 comprised & total
area of 94.33 hectares. Of the total area, BNMI reforested and re-vegetated this year a tofal of
44.48 hectares. The remaining 49.45 hectares will be subjected to Temporary Re-Vegetstion
Plan (TRP) as per DAO 2018-18.

BNMI continue implements its National Greening Program-QOutside the Tenement in Sitio Butili,
Brgy. Guinabon, Sta. Cruz, Zambales. BNM targeted an area of 10 hectares for reforestation in
2018. Of the total targeted areas, BNMi reforested a total area of 24 hectares in 2018 with a
total number of seedlings pianied of 12,000 (500 seedlings per heciare). The area has been
validated by the Provincial Environment and Natural Resources Office (PENRO-Iba, Zambales)
on May 4, 2018. BNMI was commended by the DENR as one of the Company’s in Region 3 to
attain high survival of seedlings with 2 95% survival rate under the National Greening Program

of the Philippines.

To effectively manage sclid and hazardous wastes, BNMI enhanced and rehabilitate its Material
Recovery Facility (MRF). BNM acquired new and additional containers for the temporary
storage of its hazardous wastes materiais, rehabilitate segregation, solid and hazardous wastes
buitdings and landscape its surroundings in order to provide clean and orderly environment
around the area. This year BNMI was able to recycle a tofal of 439.67 kilos of various
recyclable wastes materials —e.g. cans, scrap steel, aluminum, pet bottles, cartons, scrap

galvanize iron, etc.

Likewise, Solid and Hazardous Wastes related orientations have been continucusly conducied
for BNM! Managers and Employees for their awareness, skills and capability enhancement on

wastes handling, storage, disposal and recycling.

Continuous implementation of the Luntian and Malinis na Kapaligiran Program has been
continuously underiaken through conduct of Oplan Linis Kalsada, installation of waste recycling
bins and flowering planis boxes along major streets and highways of Sta. Cruz, and Candelaria,

Zambales,



Regular housekeeping, sanitation, waste collection, segregation, disposal and transport in all
BNMi's operational areas have been regularly conducted and form part of the Waste
Management Program Component.

Quarterly Multipartite Moenitoring Team (MMT) inspeciion of the environmental programs,
projects and activities indicated on the AEPEP had been conducted. Likewise the verification of
the monitored activities had been quarterly undertaken by the Mine Rehabilitation Fund
Committee (MRFC).

This year visitation and conduct of the Mineral Industry Coordinating Councit (MICC) mine
visitation and audit; DENR-R3 site reforestation inspection; DENR-CENRQ 36 hectares
declared mined-out areas validation were conducted.

On October 4, 2018, DENR Regional Executive Director for Region 3, Paquito Moreno,
Provincial Environment And Natural Resources Officer (PENRQ) Raymond Rivera, Community
Environment and Natural Resources Officer (CENRO) Ariel Mendoza, DENR Official Fred
Sadueste and associated regional staff conducted BNM! mine site visitt RED Moreno
commended on the rehabilitation efforts made by BNMI and commented that BNMI
Rehabititation Program will be featured and showcased in Region 3's Mine Rehabiiitation and

Reforestation Program Accomplishments.

BNM! is also commitied on the continuous implementation of coastal protection and
management. Regular coastal clean-up activities being underiaken at the Binabalian Port,
Candelaria, Zambales and Sabangan, Sta. Cruz, Zambales.

in April of this year, BNM! conducted coastai-clean up along the coastal areas of Sitio
Sabangan, Brgy lipay, Sta. Cruz, Zambales while in September BNMI participated on the
Celebration of the International Coastal Clean-Up along the coastal areas of Brgy Binabalian,

Candelaria, Zambales.

During the coastal clean-up, Brgy Residents and LGUs of Brgys Lipay and Binabalian, ahd
children around the area joined hands with the BNM! employees fo collect various forms of solid
wastes scattered along the shores of Sitic Sabangan and Binabalian Port/ coastal areas. These
activities had taught the communities and children that house wastes shall not be thrown back

to the sea while instilling to their minds the importance of coastal areas protection.



BNMI also recognized that, wherever the company operates, the Company considered guests
of the local community and it endeavours to minimize the impact of its activilies on local
residents and their environmeni. BNMI encourages communication and consuliation with local
communities and operate with a strong focus on comporate social responsibility 1o have a
positive community impact. By prioritizing the employment of local residents on identified
projects, providing scholarship programs to students of impact communities and providing
trainings/seminars on livelihood, building infrastructures to hosts communities, BNMI aims to
directly benefit and uplift the socio-economic conditions of the Company’s local workers, their

families and the community.

BNMI adheres o move beyond Compliance and conformity in its pursuit to underiake business
with standards, protect the environment and its stakeholders, To gchieve such goal, BNMI after
the rigorous and hardships preparations and undertakings, passed the 2™ Surveillance Audit
conducied by TUV Rhinsland on June 8 to 7, 2018. Again BNMI cbiained its 18O 80015
Environment Management System Certification. This is a reflection that BNM| aims to raise the
standard of its operation, quality and betierment in terms of operationat efficiency, environment,
health and safety performances.

As part of BNMI's obligations to take care of the environment and ensure the safeness of the
community, it is notable that BNMI made its environmental frust funds intact and maintained.
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ANNEX 'H&-1"

POLICY

ACTIVITIES

Environmentally friendly
value-chain

Realizing that the Company is using
to important degree the nation's
resources, the Company shall pay
proper regard to the environmental

and social consequences of
business activity, with special
attention to susiainable

development — that is, renewing
resources where possible and
minimizing waste and pollution, and
not sacrifice safety or efficiency in
the interest of  shori-term

The Company continues to fulfill its
environmental, reforestation and
Agro-forestry development

obligations through the
implementation of its Annual
Environmental Protection and
Enhancement Program,

reforestation and  agro-forestry
activities in  support to the
government’s National Grsening
Program, Environmental
Management System, continuous

profitability. employee development and
awareness on  environmental
aspects,

The Company has the following | During operation it has its

Environmental Policy:

»« Protection and care for the
environment shall be the
principle consideration in every
stage of Company's existing
and future projects;

Environmental  Protection and
Enhancement Program. Though the
progressive rehabilitation is being
implemented during operation, we
have also submitied FMRDP for
approval by CLRFC. This will
handle all rehabilitation programs
after the mine life of the operation.

« Compliance fo government
environmental laws, rules and
reguiations;

Acquired ECC and complying with
its conditions such as the
installation of Piezometers, TSF 2
and its appurtenances
enhancement and maintenance.
Acquired necessary permits such as
Discharge Permit for the TSF 2 and
for the  existing Qil-Water
Separators, Permit to Operate
scrubbers, Hazardous  Waste
Generator |D and Chemical Control
Order (CCO) for Cyanide and
Cyanide Compounds, lead and
Lead Compeounds and
Polychiorinated Biphenyls (PCB),

o Prudent ufilization of all
Company resources such as
regulated use of electricity;

The Company is implemeniing
energy conservation and use of
recyclable papers and other
materials




POLICY

ACTIVITIES -

Instifl proper waste
management not only among
employees, but also among our
sub-contractors and suppliers

In the implementation of RA 8003 or
the Sclid Wastes Management Act,
the company is implementing
proper wastes segregation in the
industrial area and its company
housing. Further, 5S aclivity every
1%tand 39 Saturdays of the month is
aiso being done.

In compliance to RA 6968 otherwise
known as the Toxic Substances and
Hazardous and Nuclear Wastes
Control Act of 1990, all generated
hazardous wastes are being hauled
and treated by an EMB Accredited
Third Party Hauler and Treater.

Continual improvement of our
environmental  management
system and i{s performance;

Employees are being sent to
seminars and forums like pollution
control seminars and ecological

forums. 18O Awarenaess for all
employees are  also being
conducted

Support and protect the
ecological integrity of areas
affected by the company
operations, including
biodiversity resources and
micro-ecosystems to promote
public welfare, safety and
environmental guality;

Regular water, air and noise quality
moenitering is being conducted {o
insure compliance to government
standards and safely of its
employees and communities.

Adopt technologies that will
contribute to the advancement
of the Company processing
procedures that will lead to
enhancement and preservation
of the environment.

The company is continucusly
improving itls mill facility and
poliution control devices such as
installation of acid fume scrubbers,
Lead Fume scrubber and Dust
Collection System and
implementation of detoxification
programs.

Strengthening the harmonious
relationship with the
communities surrounding the
industry and creating an open
communication process fo
allow dynamic and responsive
interactions among
stakeholders and the company

In partnership with the community,
the company is  engaging
community residents fto in the
implementation of the National
Greening Program activities. They
are tapped as contractors in the
seedling propagation and
mainftenance as well as on the
establishment and maintenance of




POLICY

ACTIVITIES

reforestation and  agrofcrestry
areas.

Further, the company, in
partnership with the contractors’
miners and community residents
and members of the local
government unit, also conduct
clean-up drive of water bodies in the
community.

Recently, the company donated
area in Antamok where Minahang
Bayan be implemented.




