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2. SEC Identification Number 11341 3. BIR Tax Identification No. 000-051-037

4. Exact name of issuer as specified in its charter BENGUET CORPORATION

5. Metro Manila, Philippines 6. I:l (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:

incorporation or organization

7.7 Floor, Universal Re Building, 106 Paseo de Roxas, Makati City 1226
Address of principal office Postal Code

8.(632) 88121380

Issuer's telephone number, including area code

9. Not applicable
Former name, former address, and former fiscal year, if changed since last report.
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Principle 1: The company should be headed by a competent, working board to foster the long-term success of the corporation, and to sustain its competitiveness and profitability in
a manner consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

Recommendation 1.1

for their positions
individually and collectively
to enable them to fulfill their
roles and responsibilities
and respond to the needs of
the organization.

1| Board is composed of | Compliant | Provide information or link/reference to a document containing
directors with collective information on the following:
working knowledge, 1. Academic qualifications, industry knowledge, professional
experience or expertise that experience, expertise and relevant trainings of directors
is relevant to the company’s
industry/sector. The Company’s Board is composed of directors with collective working
knowledge, experience or expertise that is relevant to mining industry.
2 | Board has an appropriate | Compliant | This is contained in the Information Statement and the Management
mix of competence and Reports provided to Shareholders.
expertise.
Please refer to BC website:
3| Directors remain qualified | Compliant

http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Please see 2022 Annual Report (SEC Form 17-A) on pages 34-37 and
2022 Definitive Information Statement (SEC Form 20-IS) pages 10-12
on brief descriptions of the business experience of directors, years
appointed, qualifications and expertise of the Board of Directors
disclosed in PSE Edge Portal and posted in BC website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
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http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Relevant Trainings of Directors

Please refer to 2022 training and continuous education of Directors
under Company Disclosures in PSE Edge Portal announce date Nov. 16,
2022 (for Directors BM Villegas, RS Velasco, LG Fernandez, MR
Pompidou, AJK Romualdez, JRE Paras, APR Casifio, RL Dapula, LIL
Virata, KYI Chan and AM Te)

https://edge.pse.com.ph/openDiscViewer.do?edge no=61c2bf66090
ba99f3470ceadb051ca8f

and posted in BC website under Corporate Governance.

2. Qualification standards for directors to facilitate the selection of
potential nominees and to serve as benchmark for the evaluation of
its performance

Please see qualification standards for directors on page 5 Art. Il par.
3.4 of Manual of Corp Governance (MCG).
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to the Company’s Board Charter — Article 1 (1) on the
composition of the Board-p. 1; Article 1 (2) on the qualification of the
board members-p.2; Article IV (1) on Board Diversity-p.10
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=61c2bf66090ba99f3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=61c2bf66090ba99f3470cea4b051ca8f
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Recommendation 1.2

1

Board is composed of a
majority of non-executive
directors.

Compliant.

Identify or provide link/reference to a document identifying the
directors and the type of their directorships

As of December 31, 2022, the Chairman and members of the board are
non-executive directors, except for Atty. Lina G. Fernandez, who is an
executive director and holding the position of President.

Please refer to the Company’s website under tab “About Us” -> “Our
Company ~Directors & Officers”.
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Please refer to GIS 2022 page 4 posted in BC website
http://benguetcorp.com/wp-content/uploads/2022/04/BC-2021-

GIS notarized.pdf

and results of 2022 Annual Stockholders’” Meeting (ASM) under
Company Disclosures in PSE Edge Portal announce date Nov. 10, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=72a03aldc60
cbdff3470cea4b051ca8f

Please refer to Minutes of ASM held on Nov. 10, 2022 posted in BC
website

Please refer to Annex “A’ on Type of Directorship.

Please refer also to the Company’s 2022 Annual Report SEC Form 17-
A pages 34-37 and DIS (SEC Form 20-IS) pp. 10-12 describing
qualifications of each director posted in the Company’s website and
disclosed in PSE Edge Portal under BC Company disclosures:
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
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http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2022/04/BC-2021-GIS_notarized.pdf
http://benguetcorp.com/wp-content/uploads/2022/04/BC-2021-GIS_notarized.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=72a03a1dc60cbdff3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=72a03a1dc60cbdff3470cea4b051ca8f
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Recommendation 1.3

1

Company provides in its
Board Charter and Manual
on Corporate Governance a
policy on training of
directors.

Company has an orientation
program for first time
directors

Company has relevant
annual continuing training
for all directors

Compliant

Compliant

Compliant

Provide information or link/reference to a document containing
information on the orientation program and trainings of
directors for the previous year, including the number of hours
attended and topics covered.

1. Please refer to Board Charter Art. IV 7.b page 13 and MCG 3.11(b)
page 14 providing for policy on training of directors.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2. Orientation Programs were conducted for the new and first time
Director Mr. Andrew Julian Romualdez: first orientation was held
on January 23-24, 2023 including safety orientation and
presentation of gold operations, lime operations and healthcare
services in Baguio and second orientation was held on April 25,
2023 in Zambales for its nickel operations. (Pls see attached
Certificates of Participation of Director Andrew Julian Romualdez,
Annexes “B” and “B-1".

Please refer to the Company’s MCG, Art. Ill, par 3.11 on page 14
posted in website under tab “Corporate Governance” -> “Manual
on Corporate Governance”. All new directors joining the Board are
required to undergo orientation program.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

and Board Charter on page 13, Art. IV, par 7
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.
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http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf

3. 2022 Training and Continuing Education for BC Board of

Directors
The Company held its annual corporate governance seminar for
the continuing education/training of BC Directors and Officers last
Nov. 11, 2022 with Center for Training and Development Inc., SEC
accredited CG seminar provider. The CG training-seminar covered
the following topics:

1. Updates on SEC Issuances

2. Corporate Governance Updates

3. CREATE Law

4. Updatesin Labor Law

Please refer to the attendance of the Board of Directors posted in
website under tab “Corporate Governance” -> “ACGR”
http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-
17-C 2022-Certificate-of-Attendance-of-Directors-Officers-to-
Corporate-Governance-Seminar.pdf

PSE Edge Portal BC under Company Disclosures announce date Nov.
16, 2022.

https://edge.pse.com.ph/openDiscViewer.do?edge no=61c2bf66090ba99f
3470cea4b051cas8f

Recommendation 1.4

1

Board has a policy on board
diversity.

Compliant

Provide information on or link/reference to a document containing
information on the company’s board diversity policy. Indicate
gender composition of the board.

Board Diversity

The Company’s 2022 Board of Directors includes three women, (30%
of the board), one of whom is an independent director. Members of
the Board have diverse profound background.

Please refer to the Company’s MCG on page 4, Art. Il par 3.2 posted
in website under tab “Corporate Governance” -> “Manual on
Corporate Governance” on policy statement on Board Diversity
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http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-17-C_2022-Certificate-of-Attendance-of-Directors-Officers-to-Corporate-Governance-Seminar.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-17-C_2022-Certificate-of-Attendance-of-Directors-Officers-to-Corporate-Governance-Seminar.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-17-C_2022-Certificate-of-Attendance-of-Directors-Officers-to-Corporate-Governance-Seminar.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=61c2bf66090ba99f3470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

As stated in the Board Diversity Policy statement and Board Charter
(Article IV #1 pp 10-11), “No director or candidate for directorship shall
be discriminated upon by reason of gender, age, disability, ethnicity,
nationality or political, religious or cultural backgrounds.”

Please refer to website under tab “Corporate Governance” ->
“Policies-> Board Diversity Policy
http://benguetcorp.com/wp-content/uploads/2020/07/Board-
Diversity-Policy.pdf

http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Please refer to pages 34, 35 and 37 of 2022 Annual Report on profiles
of 3 female directors: Mesdames Maria Remedios Paz R. Pompidou,
Rhodora L. Dapula and Lina G. Fernandez as disclosed in PSE Edge
Portal announce date May 2, 2023 and posted in BC website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Opt

ional: Recommendation 1.4

Company has a policy on
and discloses measurable
objectives for implementing
its board diversity and
reports on progress in
achieving its objectives.

Provide information on or link/reference to a document containing
the company’s policy and measurable objectives for

implementing board diversity. Provide link or reference to a
progress report in achieving its objectives.

Recommendation 1.5

1

Board is assisted by a
Corporate Secretary.

Corporate Secretary is a

Compliant

Compliant

Provide information on or link/reference to a document containing
information on the Corporate Secretary, including his/her name,
qualifications, duties and functions.
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Separate individual from
the Compliance Officer.

Corporate Secretary is not a
Member of the Board of
Directors.

Compliant

The Board is assisted by a Corporate Secretary that is a separate
individual from the Chief Compliance Officer and is not a
member of the Board.

BC’'s Corporate Secretary is Atty. Hermogene H. Real, whereas the
Company’s Compliance Officer is Mr. Max D. Arcefio. Atty. Real’s
qualifications/brief profile is stated in 2022 Annual Report/SEC 17-A,
page 39-40 and 2022 SEC 20-IS, pp 14-15 disclosed in PSE Edge Portal
and posted in BC website. Atty. Real is not a member of the BOD.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7{8
133409e4dc6f6c9b65995

Info Statement

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

For Corporate Secretary’s duties and functions, please refer also to
MCG Article 5, 5.3 pp. 22-23
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Please refer also to Amended By-Laws page 18 Article IV, Section 4 on
duties of Corp. Secretary posted in BC website
http://benguetcorp.com/wp-content/uploads/2020/01/Jan-

2020 Amended-Bylaws.pdf.

Corporate Secretary attends
training/s on corporate
governance

Compliant

Provide information or link/reference to a document containing
information on the corporate governance training attended,
including number of hours and topics covered
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The Corporate Secretary, Atty. Hermogene Real, was issued a
CERTIFICATE OF ATTENDANCE dated November 11, 2022 by SEC
accredited seminar provider, Center for Training and Development,
Inc. for Corporate Governance training seminar 2022 (Annex “C”). The
Programme for the said seminar indicated topics discussed with four
(4) training hours (Annex “D”).

Please refer to the Company’s disclosure on the attendance of
Directors and Officers to the Corporate Governance seminar posted in
BC website and disclosed in PSE Edge Portal announce date Nov. 16,
2022.

http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-
17-C 2022-Certificate-of-Attendance-of-Directors-Officers-to-
Corporate-Governance-Seminar.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=61c2bf66090
ba99f3470cead4b051ca8f

Opt

ional recommendation 1.5

Corporate Secretary
distributes materials for
board meetings at least five
business days before
scheduled meeting.

Recommendation 1.6

1

Board is assisted by a
Compliance Officer.

Compliance Officer has a
rank of Senior Vice President
or an equivalent position
with adequate stature and
authority in the Corporation

Compliance Officer is not a
member of the board

Compliant

Compliant

Compliant

Provide information on or link/reference to a document containing
information on the Compliance Officer, including his/her name,
position, qualifications, duties and functions.

The Board is assisted by a Chief Compliance Officer with a rank of
Senior Vice President and is not a member of the Board. As guided
by the MCG, the Board ensures that it is assisted by a Compliance
Officer, who has a rank of Senior Vice President or an equivalent
position with adequate stature and authority in the Corporation.
Please see MCG Article 5, page 23.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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The Company’s Compliance Officer, Mr. Max D. Arcefio, who holds the
position of Senior Vice President for Finance & Treasurer. Please see
2022 Annual Report SEC Form 17-A page 38 and 2022 DIS (SEC 20-IS)
pp 13-14 announce date Oct. 7, 2022 disclosed in PSE Edge Portal and
posted in BC website on his qualifications.

SEC17-A
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

DIS

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please refer also to page 4 of the Company’s 2022 GIS with actual
annual meeting date of Nov. 9, 2022 posted in BC website and
disclosed in PSE Edge Portal announce date Nov 24, 2022.
http://benguetcorp.com/wp-content/uploads/2022/12/2022-BC-
General-Information-Sheet.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=c833037611
€9ca5b3470cea4b051ca8f

Duties and Responsibilities of Compliance Officer

Please refer to BC’'s MCG Article 5, par. 5.4 page 23-24.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Compliance Officer attends
training/s on corporate
governance.

Compliant

Provide information on or link/reference to a document containing
information on the corporate governance training attended,
including number of hours and topics covered
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The Chief Compliance Officer attends trainings on corporate
governance (please see attached Annex “E”).

Please refer to the Company’s disclosure on the attendance of
Directors and Officers to the 2022 Corporate Governance seminar
posted in BC website and in PSE Edge Portal announce date Nov. 16,
2022:
http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-
17-C 2022-Certificate-of-Attendance-of-Directors-Officers-to-
Corporate-Governance-Seminar.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=61c2bf66090
ba99f3470cea4b051ca8f

Please see attached Annex “D” on topics covered in corporate
governance training with a total of 4 hours.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and other legal pronouncements and
guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

Recommendation 2.1

1

Directors act on a fully
informed basis, in good
faith, with due diligence and
care, and in the best interest
of the company.

Compliant

Provide information or reference to a document containing
information on how the directors performed their duties (can
include board resolutions, minutes of meeting)

Duties and Responsibilities of Board of Directors

Article Il (4) of Board Charter states that members of the Board shall
attend and actively participate in all regular and special meetings of
the board and its committees, in person or through teleconference or
videoconferencing.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Directors actively participated in all regular board and committee
meetings. Directors were provided with materials at least 1-3 days
ahead of the date of the meeting. The Board had 4 meetings (3 regular
and 1 Organizational BOD meetings) for 2022 excluding the ASM. For
2022, Audit Committee had 3 meetings, Board Risk Oversight
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Committee had 1 meeting, and Nominations and Election Committee
had 1 meeting.

Summary of attendance to board meetings of directors was reported
to SEC as part of SEC’s reportorial requirement. Please refer to this
link posted in BC website and in PSE Edge Portal under Company
Disclosures announce date January 10, 2023 Other SEC Forms, Reports
and Requirements
http://benguetcorp.com/wp-content/uploads/2022/01/SEC-Form-
17-C_Advisement-on-Attendance-of-Directors-to-Board-Meetings-

2021.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=edb8a43d91l
4bec039e4dc6f6c9b65995

Board discussed and deliberated on all acts and resolutions as
recommended and endorsed by the relevant respective committees as
proposed by management. Itis the Board’s responsibility to foster the
long-term success of the Company and secure its sustained
competitiveness and profitability in a manner consistent with its
corporate objectives and fiduciary responsibility, which it shall
exercise in the best interest of its shareholders and other stakeholders.
Please refer to the Company’s Manual on Corporate Governance, page
12 posted in the Company’s website:
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

The Board formed its committees it deems necessary to assist it in the
performance of its duties and responsibilities in accordance with the
Company’s By-Laws. Please see Board Charter Article Ill, (A) j page 9
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf.

Recommendation 2.2

1| Board oversees the | Compliant | Provide information or link/reference to a document containing
development, review and information on how the directors performed this function (can
approval of the company’s include board resolutions, minutes of meeting). Indicate frequency

of review of business objective and strategy
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business  objectives and
strategy.

Board oversees and
monitors the
implementation

of the company’s business
objectives and strategy.

Compliant

The Board oversees the development, review and approval of the
company’s business objectives and strategy.

The Board reviews and approves the company’s business objectives
and strategies as presented by management every board meeting. The
management reports to the Board all updates and changes (if any) in
the company’s business objectives and strategy. Please refer to MCG
page 11.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to pp 5-10 of 2022 Annual Report, Part 1, item 1 on
Business in PSE Edge Portal Annual Report announce date May 2, 2023
and in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

The Board monitors implementation of BOD approved company’s
business objectives and strategies as presented by management
every board meeting. The management presents to the Board all
updates and issues on the company’s business objectives and
strategies on every Board meeting. Please refer to MCG page 11.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Directors actively attend regular/special board and committee
meetings. Directors are provided with materials several days ahead of
the date of the meeting. The Board had 4 meetings for 2022 excluding
the ASM.
http://benguetcorp.com/wp-content/uploads/2022/01/SEC-Form-
17-C_Advisement-on-Attendance-of-Directors-to-Board-Meetings-
2021.pdf
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Sup

plement to Recommendation 2.

2

Board has a clearly defined
and updated vision, mission
and core values.

Compliant

Indicate or provide link/reference to a document containing the
company’s vision, mission and core values. Indicate frequency
of review of the vision, mission and core values.

Please refer to BC website under tab “About us”
http://benguetcorp.com/about-us/.

Please refer also to the Board Charter page 8 which states that one of
the general responsibilities of the Board is to determine the
Company’s purpose, its vision and mission and strategies to carry out
its objectives.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Please refer also to MCG’s Annex A page 37
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

The Board reviews the Vision and Mission annually. Please see Board
Charter page 13 Article IV, par. 8 (b) which states: “Management
Advisory Board has been created and tasked to specifically accelerate
and immediately support the Company’s short-term operational and
profitability plan and strategic long-term sustainability plan. It shall
review, at least annually, the strategic plans of the management.”
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Board has a strategy
execution process that
facilitates effective
management performance
and is attuned to the
company’s business
environment, and culture.

Compliant

Provide information on or link/reference to a document containing
information on the strategy execution process.

The Company regularly calls for operations committee meeting
(Opcom)/management committee meetings (Mancom) and financial
reviews for gold, nickel, special projects, and other subsidiaries’
businesses. The Mancom/Opcom meetings are intended to monitor
the effectiveness of implementation of the Company’s business
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objectives and strategy on a periodic basis as well as environment
and regulatory compliance.

The finance team reviews and monitors budget and financial
performance of each operation/subsidiary compared to the business
plan and corporate objectives for the year and forecast revenue for
the year which in turn are submitted and reported to the Board of
Directors. Please see attached Annex “F” - Certification signed by the
President and EVP on the Opcom/Mancom meetings held in 2022.

Please refer to Board Charter page 13 Article IV par 8 a)
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

Recommendation 2.3

1

Board is headed by a
competent and qualified
Chairperson.

Compliant

Provide information or reference to a document containing
information on the Chairperson, including his/her name and
qualifications

The Board is headed by a competent and qualified Chairperson. The
Company’s Chairman is Dr. Bernardo M. Villegas who assumed the
position effective November 7, 2019 to present.

Please refer to Dr. Bernardo M. Villegas’ qualifications indicated on
page 36 of 2022 Annual Report SEC Form 17-A in PSE Edge Portal
announce date May 2, 2023 and posted in the Company’s website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
123409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Dr. Bernardo M. Villegas’ qualifications are also indicated on pp 11-12
of Information Statement posted in BC website and in PSE Edge Portal.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please see page 4 of Nov 9 2022 GIS with Dr. Bernardo Villegas as
Chairman of the Board posted in BC website and in PSE Edge Portal.

http://benguetcorp.com/wp-content/uploads/2022/12/2022-BC-
General-Information-Sheet.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=c833037611
e€9ca5b3470cead4b051ca8f

This is also pursuant to Article V, 5.1 of the MCG which states that the
Board should be headed by a competent and qualified chairperson, p.
21-22.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 2.4

1| Board ensures and adopts | Compliant | Disclose and provide information or link/reference to a document

an effective succession containing information on the company’s succession planning
planning  program  for policies and programs and its implementation

directors, key officers and

management. The Company, by practice, adopts a Succession Program based on its

119 years of corporate existence. It is one of the general
2 | Board adopts a policy on the | Compliant | responsibilities of the Board to ensure and adopt an effective
retirement for directors and succession planning program for directors, key officers and
key officers management. The Corporate Governance Committee shall
recommend succession plan for the board members and senior
officers. Pls refer to p. 20, MCG, Art IV.4.5.b.iv.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Please refer to MCG on page 10, par. 3.8 A.b)
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Please refer also to Board Charter, page 8 Article 11l.A. b)
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http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf.

The Board adopts a policy on the retirement for key officers and
managers.

BC adopts a policy on the retirement of key officers and managers.

BC has an existing Integrated Retirement Plan. Please refer to 2022
Annual Report SEC Form 17-A, page 41 disclosed in PSE Edge Portal
and in the Company’s website.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

The Company maintains a qualified, noncontributory trusted pension
plan covering substantially all of its executive officers and employees.
Normal retirement age under the plan is age 60, except for non-
supervisory underground mine workers who have the option to retire
at age 55. An employee shall also be entitled to a benefit equal to 50%
of his monthly basic salary or the normal benefit, whichever is higher,
if his employment is terminated for reasons beyond his control, such
as death, disability or government policy. Benefits are dependent on
the years of service and the respective employee’s compensation.

Recommendation 2.5

1

Board aligns the
remuneration of key officers
and board members with
long-term interests of the
company.

Compliant

Provide information on or link/reference to a document containing
information on the company’s remuneration policy and its
implementation, including the relationship between remuneration
and performance.

The HR Dept. and Salary Committee of the Board align the
remuneration of managers, key officers, and board members with

long-term interests of the company.

Please refer to the Company’s MCG, Art. lll, par. 3.9 on pages 12-13:
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MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Please see the Company’s 2022 Annual Report SEC Form 17-A page 40
Item 10 on Executive Compensation disclosed in PSE Edge Portal and
posted in BC website:
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Please see amended by-laws Article IV Sec 1(c) page 70
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-
2020 Amended-Bylaws.pdf

Please refer also to MCG pages 14-15 that best describes the duties
and responsibilities of Salary Committee.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Board adopts a policy
specifying the relationship
between remuneration and
performance.

Compliant

Please refer to MCG pp 14-15 where it is stated that it is the Salary
Committee’s duties to establish a formal and transparent procedure
and develop a policy for determining acceptable remuneration of
directors and officers and provide oversight over remuneration of
senior management and key personnel ensuring that compensation is
consistent with the Company’s culture, strategy and business
environment under which it operates.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Directors do not participate
in discussions or
deliberations involving
his/her own remuneration.

Compliant

No Director is involved in deciding his or her own remuneration.
Please refer to the Company’s MCG, Art. lll, par. 3.9.b on page 12.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Optional Recommendation 2.5
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1| Board approves the Provide proof of board approval
remuneration of senior
executives.
2 | Company has measurable Provide information on or link/reference to a document containing

standards to align the
performance-based
remuneration of the
executive directors and
senior executives with long-
term interest, such as claw
back provision and deferred
bonuses.

measurable standards to align performance-based
remuneration with the long-term interest of the company.

Recommendation 2.6

1| Board has a formal and | Compliant | Provide information or reference to a document containing
transparent board information on the company’s nomination and election policy
nomination and election and process and its implementation, including the criteria used in
policy. selecting new directors, how the shortlisted candidates
and how it encourages nominations from shareholders.
2| Board nomination and | Compliant | Please refer to Nominations and Election Committee Charter posted in
election policy is disclosed in BC website. This charter serves as the Company’s Policy regarding the
the company’s Manual on rules and standards to be followed in nomination and election of
Corporate Governance. directors vis-a-vis BC By-Laws and Manual of Corporate Governance.
http://benguetcorp.com/wp-ontent/uploads/2020/07/Nominations-
and-Election-Comm-Charter.pdf
Please refer to the Company’s MCG, Art. IV, par. 4.1 on page 14
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.
The Company has been following the provisions in its By-laws (Article
3 Section 1.1 and Section 2 page 13).
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-
2020 Amended-Bylaws.pdf
3| Board nomination and | Compliant | MCG page 14 Article 1V, 4.1 states that the Nomination Committee

election policy includes how

shall pre-screen and shortlist all candidates nominated (including
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the company accepted
nominations from minority
shareholders.

nominees from minority stockholders) to become member of the
Board of Directors and other appointments that require board
approval in accordance with the qualifications and disqualifications set
forth in this Manual of Corporate Governance and Company’s By-laws.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The shortlist of nominees for election of directors and independent
directors on November 9, 2022 Annual Stockholders’ Meeting is
presented on page 15 of 2022 DIS (SEC 20-IS). The independent
directors were nominated by minority stockholders. Please refer to
page 15 of DIS (SEC 20-IS) disclosed in PSE Edge Portal announce date
Oct 7, 2022 and posted in BC website:

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Board nomination and
election policy includes an

assessment of the
effectiveness of the Boards’
processes in the

nomination, election or
replacement of a director.

Compliant

The Nomination and Election Committee Charter Art. 1l.e page 1,
states that the Committee assists the Board in making assessment of
the Board’s effectiveness in the process of replacing or appointing new
members of the Board and officers.

http://benguetcorp.com/wp-
content/uploads/2020/07/Nominations-and-Election-Comm-

Charter.pdf

The Nomination and Election Committee Charter page 1 states that
the committee shall at least annually review the performance of
directors and shall consider the results of such evaluation in
determining whether or not to recommend the nomination of such
director for an additional term in the next election.
http://benguetcorp.com/wp-
content/uploads/2020/07/Nominations-and-Election-Comm-
Charter.pdf
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6 | Board has a process for | Compliant | It has been the practice of the Company’s board to screen the
identifying the quality of background and qualifications of the nominated directors, in
directors that is aligned with accordance with the MCG and Board Charter. The Nomination
the strategic direction of the Committee is tasked to ensure that the quality of directors is aligned
company. with the strategic direction of the Company.

Please refer to the Company’s MCG, Art,. lll, par. 3.4 on page 5 and Art
IV par 4.1c on page 14.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer also to Board Charter, page 5(d).
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf.

Optional: Recommendation 2.6

1| Company uses professional Identify the professional search firm used or other external sources
search firms or other of candidates
external sources of
candidates (such as director
databases set up by director
or shareholder bodies)
when searching for
candidates to the board of
directors.

Recommendation 2.7
1| Board has overall | Compliant | Provide information on or reference to a document containing the

responsibility in ensuring
that there is a group-wide
policy and system governing
related party transactions
(RPTs) and other unusual or
infrequently occurring
transactions.

company’s policy on related party transaction, including policy
on review and approval of significant RPTs

The Board has an overall responsibility in ensuring that there is a
group-wide policy and system governing related party transactions
(RPTs) and other unusual or infrequently occurring transactions.

The Company has RPT Policy covering all related party transactions
entered into or negotiated by BC and its subsidiaries, affiliates and
special purpose units where the Company exerts direct/indirect
control or that exerts significant Influence over the Company; its
directors, officers, stockholders and related interests (DOSRI); and
their Close Family Members, as well as Corresponding Persons in
Affiliated Companies and other person/juridical entity whose interests
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may pose potential conflict with the interest of the Company. The
foregoing may be identified as a related party. Please refer to RPT
Policy posted in BC website.

http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

It is the responsibility of the Board to adopt a system that ensures the
integrity and transparency of related party transactions between the
Company and its joint ventures, subsidiaries, affiliates, associates,
major stockholders, officers and directors, including their spouses,
children and dependent siblings and parents and of interlocking
director relationship by members of the Board, MCG page 10-11. As
such, the Board has constituted RPT committee tasked with reviewing
all material RPTs of the Company, MCG page 20.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

RPT policy includes | Compliant | The RPT policy includes review and approval of material RPTs to
appropriate review and guarantee fairness of transactions. Please see page 4 provision on
approval of material RPTs, evaluation of RPT material transactions
which guarantee fairness http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
and transparency of the Related-Party-Transaction-Policy.pdf.
transactions.
SGV, as external auditors, regularly reviews all company transactions
in order to be within accounting standards and to not transgress
rules/policy on RPT.
RPT policy encompasses all | Compliant | The RPT policy includes review and approval of material RPTs entered

entities within the group,
taking into account their
size, structure, risk profile
and complexity of
operations.

into by related party as defined to guarantee fairness of transactions.
Pls refer to RPT Policy, page 4 provision on evaluation of RPT material
transactions
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-

Charter.pdf

Identify transactions that were approved pursuant to the policy.
In 2022, there were no transactions nor proposed transaction in
which the registrant or any director or executive officers, any
nominee for election as director, any security holder or member of
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their immediate families, is a party and the amount of which exceeds
P500,000.00.

Please refer to 2022 SEC 17-A, page 47 ITEm 12 and 2022 DIS (SEC 20-
IS) pages 17-21 on CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS
disclosed in PSE Edge Portal and posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Info Statement:

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please refer also to Note 28 on Related Party Disclosures pages 69-70
of 2022 Consolidated Audited Financial Statements attached to SEC
17-A under Company Disclosures in PSE Edge Portal announce date
May 2, 2023 and posted in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Sup

plement to Recommendations 2.7

Board clearly defines the
threshold for disclosure and
approval of RPTs and
categorizes such
transactions according to

those that are considered de

Compliant

Provide information on a materiality threshold for RPT disclosure and
approval, if any.
Provide information on RPT categories

The RPT policy includes a threshold provision. Please see Amended
RPT Policy provision on RPT materiality threshold page 4 and internal
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minimis or transactions that
need not be reported or
announced, those that need
to be disclosed, and those
that need prior shareholder
approval. The aggregate
amount of RPTs within any
twelve (12) month period
should be considered for
purposes of applying the
thresholds for disclosure
and approval.

limits for disclosure and approval, which states: “Materiality
Threshold is ten percent (10%) of the BC’s total assets based on its
latest audited financial statement. Since BC is a parent company, the
total assets shall pertain to its total consolidated assets.”
http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

Please refer to Amended RPT Policy, page 7 No. 14 for information on
RPT categories, which states that for the review, approval and
reporting purposes, the RPTs are categorized as Material and
Immaterial.
http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

SGV, as external auditor, regularly reviews all company transactions
in order to be within accounting standards and to not transgress rule
on RPT.

Board establishes a voting
system whereby a majority
of non-related party
shareholders approve
specific types of related
party transactions during
shareholders’ meetings.

Compliant

Provide information on voting system, if any.

All RPTs are reviewed by Management Committee and RPT
Committee. For material individual RPT transactions and aggregate
RPT within 12-month period that breached the materiality threshold
of ten percent (10%) of the Company’s total assets, approval by at least
two-thirds (2/3) vote of the Board of Directors, with at least a majority
of the independent directors voting to approve the material RPT is
required. In case that a majority of the independent directors’ vote is
not secured, the material RPT may be ratified by the vote of the
stockholders representing at least two- thirds (2/3) of the outstanding
capital stock.

Please refer to Amended RPT Policy, page 7
http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf.

As a matter of policy, the Company provides its shareholders with
information of the RPTs for approval. Please refer to MCG pages 28-
29 on voting rights.
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MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Intercompany transactions are disclosed in the Company’s Audited
Financial Statements, including corresponding assets and liabilities
arising from such transactions. This is separately disclosed in a
schedule in accordance with Philippine SEC requirements under SRC
Rule 68, as Amended (2011). Information regarding related party
disclosure is discussed and presented on Note 28 — Related Party
Disclosures of the Notes to 2022 Audited Consolidated Financial
Statements of the Company. (pages 69-70 of 2022 Audited
Consolidated FS of Benguet Corp. and Subsidiaries, SEC 17-A) and
2022 DIS, SEC 20-IS pages 17-21 on Certain Relationship and Related
Transactions.

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

The intercompany transactions are discussed and presented on Note
28 — Related Party Disclosures of the Notes to Parent’s 2022 Audited
Financial Statements, pages 69-70 pages of the Consolidated FS of BC
and Subsidiaries attached to SEC 17-A 2022 Annual Report in PSE Edge
Portal under Company Disclosures announce date May 2, 2023 and
posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee
7f81a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
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Recommendation 2.8

1

Board is primarily
responsible for approving
the selection of

Management led by the
Chief  Executive  Officer
(CEO) and the heads of the
other control functions
(Chief Risk Officer, Chief
Compliance  Officer and
Chief Audit Executive).

Compliant

Provide information on or reference to a document containing the
Board’s policy and responsibility for approving the selection of
management.

Identify the Management team appointed

The Board is primarily responsible for approving the selection of the
CEO and control functions led by their respective heads: Chief Risk
Officer, Chief Compliance Officer, and Chief Audit Executive.

Please refer to the Company’s MCG on Art. Ill A(o), page 11 on General
Responsibilities of the Board.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter Art Ill, A.O page 9
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

For calendar year 2022, Atty. Lina G. Fernandez held the position of
President. She was elected/appointed as President during the
organizational BOD meeting held on November 10, 2021 and was re-
elected for the same position on November 9, 2022 organizational
BOD meeting. Heads of control functions are Mr. Max D. Arcefio as
Chief Compliance Officer and Ms. Pamela M. Gendrano as Chief Risk
Officer. Please refer to results of Nov. 9, 2022 organizational meeting
of the Board disclosed in PSE Edge Portal and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Chief Audit/Internal Audit Head of the Company is Mr. Glenn John V.
Raras. He is a Certified Public Accountant and a Certified Internal
Auditor. He practiced his profession and gained work experiences in
accounting and auditing in various industries including insurance,
banking and mining. Currently, he is in the final year of his Master of
Management Program and completing his Strategy Paper.
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For 2022, appointed members of the Management Team as approved
by the Board is contained in the disclosure of the results of the
Organizational Meeting of the Board on November 9, 2022. Please
see pages 5-6 of Disclosure in PSE Edge Portal announce date Nov.
10, 2022 and posted in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cead4b051ca8f
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Please refer also to Organizational chart posted in BC website:
http://benguetcorp.com/wp-
content/uploads/2023/05/to 202304.pdf

Board is primarily
responsible for assessing the
performance of

Management led by the
Chief  Executive  Officer
(CEO) and the heads of the
other control functions
(Chief Risk Officer, Chief
Compliance  Officer and
Chief Audit Executive).

Compliant

Provide information on or reference to a document containing the
Board’s policy and responsibility for assessing the performance of
management.

Provide information on the assessment process and indicate
frequency of assessment of performance.

The Board assessed the performance of the management led by the
President, and control functions led by the Chief Risk Officer, Chief
Compliance Officer, and Chief Audit/Internal Audit Head.

Please refer to the Company’s MCG on Art. lll 3.10 (d), page 13 on
Performance Assessment.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 12, par. 6(d) on Performance
Assessment
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

The President, Chief Compliance Officer and Chief Risk Officer all
report directly to the Board. The Chief Audit/Internal Audit Head has
full and free access to Senior Management and Audit Committee.
Please refer to Internal Audit Charter, page 1 posted in BC website
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http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf.

Please see Organizational Chart posted in BC website:
http://benguetcorp.com/wp-
content/uploads/2023/05/to 202304.pdf

Provide information on the assessment process and indicate
frequency of assessment of performance.

The Board assesses the performance of the President and the heads of
the other control functions on an annual basis. Please refer to
Performance Evaluation of Officers/Managers — Annex “G".

The Company’s financial performance may also assess management’s
performance.

Recommendation 2.9

1

Board establishes an
effective performance
management framework
that ensures that
Management’s

performance is at par with
the standards set by the
Board and Senior
Management.

Board establishes an
effective performance
management  framework
that ensures that
personnel’s performance is
at par with the standards set
by the Board and Senior
Management.

Compliant

Compliant

Provide information on or link/reference to a document containing
the Board’s performance management framework for management
and personnel.

The Board establishes an effective performance management
framework following the Company’s Mission and Vision, strategic
objectives, fundamental policies and procedures for the management
of the corporation, as well as the system for monitoring and
evaluating management’s performance.

Please refer to MCG on Art. Ill, par. 3.10.e, page 13 on Performance
Assessment
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

BC has a performance-based rewards and recognition system which
is spearheaded by its Corporate HR Working Team to ensure

that the performance of parent and of each subsidiary business unit
is consistent with the Company’s commitment to its Board and
stakeholders.

Please see attached Annex “H” Policy on Performance Appraisal
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Please refer to Board Charter, p.13 on Performance Assessment.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Recommendation 2.10

1

Board oversees that an
appropriate internal control
system is in place.

The internal control system
includes a mechanism for
monitoring and managing
potential conflict of interest
of the Management,
members and shareholders.

Compliant

Compliant

Provide information on or link/reference to a document showing the
Board’s responsibility for overseeing that an appropriate internal
control system is in place and what is included in the internal control
system

Board has established an Internal Audit Charter. BC’s internal control
system includes: (1). Compliance, operations, financial, fraud, IT, and
tax audits; (2). Advisory or consultancy services; and (3). Business
process review or improvement.

Please refer to BC website under Board Committee Charters -> Internal
Audit Charter
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf.

Please refer to Board Charter, Art. lll.A(p) page 9
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

Please refer to MCG on Art. Ill, par. 3.8 A(p), page 11 on General
Responsibilities of the Board and Art. IV 4.3(c) page 15 on Audit
Committee as part of their responsibilities and duties.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

BC has a Conflict of Interest Policy which covers all employees and is
available on the company’s website.
http://benguetcorp.com/wp-content/uploads/2019/05/Conflict-of-
Interest.pdf

Please refer to Board Charter Art IV.4 Conflict of Interest pages 11-12.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf
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3 | Board approves the Internal | Compliant | Provide reference or link to the company’s Internal Audit Charter
Audit Charter.
BC Internal Audit Charter was approved by the Board during its regular
meeting held on Nov. 5, 2015. Please refer to BC website under Board
Committee Charters -> Internal Audit Charter
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf.
Recommendation 2.11
1| Board oversees that the | Compliant | Provide information on or link/reference to a document showing the
company has in place a Board’s oversight responsibility on the establishment of a sound
sound enterprise risk enterprise risk management framework and how the board was
management (ERM) guided by the framework.
framework to effectively Provide proof of effectiveness of risk management strategies, if any.
identify, monitor, assess and
manage key business risks. The Board oversees that BC has in place a sound Enterprise Risk
Management (ERM) framework. Please refer to ERM Policy posted in
2| The risk  management | Compliant | BC website.

framework guides the board
in identifying units/business
lines and enterprise-level
risk exposures, as well as the
effectiveness of risk
management strategies.

http://benguetcorp.com/wp-content/uploads/2020/07/Enterprise-
Risk-Mgnt-Framework.pdf

BC’s ERM framework guides the Board in identifying risk exposures,
as well as the effectiveness of risk management strategies. See page
6, no. 5.
http://benguetcorp.com/wp-content/uploads/2020/07/Enterprise-
Risk-Mgnt-Framework.pdf

BC has an established Board Risk Oversight Committee (BROC) Charter
approved by the BOD on June 24, 2011, as amended on June 24, 2019.
Please refer to pages 2-4 of BROC Charter on the responsibilities and
key function of Risk Management Committee.
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

For 2022, BROC had one (1) meeting which was held in January 25,
2022. The Chief Risk Officer prepared risk assessment report and the
Operations Head proposed solutions to management for discussion
and submission to the BROC. The BROC took the necessary and
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appropriate actions to address the risks (please see attached Annex
“I” on BROC agenda and topics discussed).

Please refer also to 2022 Annual Report SEC 17-A pages 15-16 on
Major Business Risks Items (a) to (f) disclosed in PSE Edge Portal
announce date May 2, 2023 and posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Please refer also to MCG, page 11, Art 111.3.8 A(q).
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Board Charter page 9 Art. lll.A (q).
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Recommendation 2.12

1

Board has a Board Charter
that formalizes and clearly
states its roles,
responsibilities and
accountabilities in carrying
out its fiduciary role.

Board Charter serves as a
guide to the directors in the
performance of their
functions.

Board Charter is publicly
available and posted on the
company’s website.

Compliant

Compliant

Compliant

Provide link to the company’s website where the Board Charter is
disclosed.

Please refer to Board Charter posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

The Company’s Board Charter clearly defines its purpose and states
the Board'’s roles, responsibilities and accountabilities in carrying out
its fiduciary duties and serves as a guide to directors in the
performance of their functions. The Board Charter supplements the
Corporation’s By-Laws, Manual of Corporate Governance and Code of
Ethical Conduct in upholding good corporate governance within BC's
corporate culture, which begins at the Board level.

Please refer to BC Board Charter posted in BC website
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http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf.

Additional Recommendation to Principle 2
1| Board has a clear insider | Compliant | Provide information on or link/reference to a document showing
trading policy. company’s insider trading policy.

Please refer to BC website under Corporate Governance ->Policies:
Insider Trading Policy
http://benguetcorp.com/wp-content/uploads/2018/05/P4-Insider-
Trading-Policy.pdf.

Optional Principle 2

Company has a policy on
granting loans to directors,
either forbidding the
practice or ensuring that the
transaction is conducted at
arm’s length basis and at
market rates.

Provide information on or link/reference to a document showing
company’s policy on granting loans to directors, if any.

Company discloses the
types of decision requiring
board of directors’ approval

Indicate the types of decision requiring board of directors’ approval
and where there are disclosed.

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with respect to audit, risk
management, related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of
all committees established should be contained in a publicly available Committee Charter.

Recommendation 3.1

1

Board establishes board
committees that focus on
specific board functions to
aid in the optimal

Compliant

Provide information or link/reference to a document containing
information on all the board committees established by the company

Board has constituted various board committees to aid in the optimal
performance of its duties. Please refer to all the board committees
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performance of its roles and
responsibilities.

established on BC website under Corporate Governance->Board
Committees.
http://benguetcorp.com/wp-content/uploads/2019/11/Board-
Committees-and-Members-1.pdf

Please refer also to MCG page 11 (j).
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to MCG pages 14-21 Art. IV — Board Committees
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

All the constituted Board Committees have their respective
Committee Charters stating their respective purposes, memberships,
structures, operations, reporting processes, resources and other
relevant information, which are disclosed in the Company’s website.

The BC Board constituted Board Committees to assist it in the
performance of its duties and responsibilities and in accordance with
the By-Laws of the Corporation and to aid in good governance.
Please refer to Board Charter page 9 (j)
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

Recommendation 3.2

1

Board establishes an Audit
Committee to enhance its
oversight capability over the

company’s financial
reporting, internal control
system, internal and

external audit processes,
and compliance with
applicable laws and
regulations.

Compliant

Provide information or link/reference to a document containing
information on the Audit Committee, including its functions.
Indicate if it is the Audit Committee’s responsibility to recommend
the appointment and removal of the company’s external auditor.

Please refer to Audit Committee Charter on page 4, par. 3.d.2 posted
in BC website under Audit Committee Charter revised 11.5.15, which
provides the role of Audit Committee (AuditCom) to recommend to
the Board the appointment, replacement and/or retention of the
External Auditor. The External Auditor is directly accountable to the
AuditComm.
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http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf

Please refer also to MCG Article IV 4.3 page 15 on Audit Committee
functions.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to MCG General Responsibilities of the Board, page
11(j)

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Audit Committee is
composed of at least three
appropriately qualified non-
executive directors, the
majority of whom, including
the Chairman is
independent.

Compliant

Provide information or link/reference to a document containing
information on the members of the Audit Committee, including their
qualifications and type of directorship.

The following are members of BC AuditCom, all of whom are Non-
Executive Directors:

Atty. Rhodora L. Dapula — Chairman (Independent Director)

Dr. Bernardo M. Villegas — Member (Independent Director)

Mr. Andrew Patrick R. Casifio — Member

Please refer to BC website on composition of AuditCom under tab Corp
Governance -> Board Committees
http://benguetcorp.com/wp-content/uploads/2022/11/November-9-
2022 Directors-and-Officers.pdf

Please refer also to BC website on disclosure on Results of
Organizational Meeting of the Board of Directors on Nov. 9, 2022 and
disclosed in PSE Edge Portal announce date Nov 10, 2022.
https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
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Please refer to their qualifications indicated in SEC 17-A 2022 Annual
Report SEC Form 17-A on pages 34-37 and Item 8 pages 32-33 last par.
disclosed in PSE Edge Portal announce date May 2, 2023 and posted
in BC website
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

and in 2022 DIS SEC 20-IS pages 10-12 under Company Disclosures in
PSE Edge Portal announce date Oct 7, 2022 and in BC website.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM. pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

All the members of the
committee have relevant
background, knowledge,
skills, and/or experience in
the areas of accounting,
auditing and finance.

Compliant

Provide information or link/reference to a document containing
information on the background, knowledge, skills, and/or experience
of the members of the Audit Committee.

All the members of BC's Audit Committee have the background,
knowledge, skills, and/or experience in the areas of accounting,
auditing and finance.

Please refer to the members of the AuditCom background and
experience indicated in the 2022 Annual Report SEC Form 17-A on
pages 34-37 announce date May 2, 2023 and 2022 DIS SEC 20-IS pages
10-12 announce date Oct 7, 2022 disclosed in PSE Edge Portal and
posted in BC website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

2022 DIS SEC 20-IS pages 10-12
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http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

The Chairman of the Audit
Committee is not the
Chairman of the Board or of
any other committee.

Compliant

Provide information or link/reference to a document containing
information on the Chairman of the Audit Committee

Atty. Rhodora L. Dapula, Chairman of the AuditCom is not the
Chairman of the Board or of any other committee. Her profound
competence as CPA-Lawyer has proven invaluable in the Audit
Committee she chaired. Information on Atty. Dapula is indicated in
2022 Annual Report SEC Form 17-A on pp 35-36 and 2022 DIS SEC 20-
Info Statement page 10 disclosed in PSE Edge Portal and posted in BC
website.

SEC17-A
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

DIS
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Sup

plement to Recommendation 3.

2

Audit Committee approves
all non-audit services
conducted by the external
auditor.

Compliant

Provide proof that the Audit Committee approved all non-audit
services conducted by the external auditor.

Please refer to MCG Art. IV 4.3(c) iv (e) page 18 on AuditCom’s function
on Overseeing External Audit

Page 36 of 136



http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

Please refer also to AuditComm Charter IV, no. 5, page 5.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf

There are no non-audit services rendered by the external auditor in
2022 other than the usual audit services. Please refer to 2022 Annual
Report SEC Form 17-A Item 8 labelled as “All other Fees” page 33
disclosed in PSE Edge Portal announce date May 2, 2023 and posted in
BC website. Also in 2022 DIS SEC 20-IS Item 7 page 26 disclosed in PSE
Edge Portal announce date Oct 7, 2022 and posted in BC website.
SEC17-A
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

DIS
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please see attached Report of the AuditCom to the Board of Directors
(Annex “J”).

2 | Audit Committee conducts
regular  meetings  and
dialogues with the external
audit team without anyone
from management present.

Compliant

Provide proof that the Audit Committee conducted regular
meetings and dialogues with the external audit team without
anyone from management present.

The Auditcom openly communicates and conducts meetings and
dialogues with the External Auditors on key audit matters without

anyone from management present.

Please refer to the Report of the AuditCom to the BOD (Annex “J”).

Optional Recommendation 3.2
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f

1| Audit Committee meet at Indicate the number of Audit Committee meetings during the year
least four times during the and provide proof
year.

2 | Audit Committee approves | Compliant | Please refer to AUDITCOM Charter page 4 c.1 Overseeing internal audit
the  appointment and which states “Recommend and give direction to the Internal Audit
removal of the internal Office on matters that will further upgrade its performance and
auditor. recommend to the Board the terms for the appointment, removal and

replacement of the Internal Audit Head, who shall have reporting
responsibility to the Committee.”
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf

Recommendation 3.3

1| Board establishes a | Compliant | Provide information or reference to a document containing
Corporate Governance information on the Corporate Governance Committee, including its

Committee tasked to assist
the Board in the
performance of its
corporate governance
responsibilities,  including
the functions that were
formerly assigned to a
Nomination and
Remuneration Committee.

functions

Indicate if the Committee undertook the process of identifying the
quality of directors aligned with the company’s strategic direction, if
applicable.

BC has an established Corporate Governance Committee, all of whom
are independent directors composed of: Dr. Bernardo M. Villegas as
Chairman and Mr. Reginald S. Velasco and Atty. Rhodora L. Dapula as
members with Mr. Max D. Arceiio as Compliance Officer. Please see
BC website -> Corporate Governance ->Board Committees
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Pls see also BC website on Company Disclosures Results of 2022
Organizational meeting of BOD pages 4-5 posted in BC website and
disclosed in PSE Edge Portal announce date Nov. 10, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cead4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Please see MCG pages 19-20 on functions of CG Committee

Page 38 of 136



http://benguetcorp.com/wp-content/uploads/2020/07/Audit-Committee-Charter-rev11.5.15.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-Committee-Charter-rev11.5.15.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
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http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

which includes overseeing the periodic performance evaluation of the
Board and its committees as well as executive management.

Corporate Governance
Committee is composed of
at least three members, all
of whom should be
independent directors.

Compliant

Provide information or link/reference to a document containing
information on the members of the Corporate Governance
Committee, including their qualifications and type of directorship.

BC Corporate Governance Committee is composed of 3 members, all
of whom are Independent Directors, namely: (1) Dr. Bernardo M.
Villegas, Chairman (2) Mr. Reginald S. Velasco, member and (3) Ms.
Rhodora L. Dapula, member. Information on members of the Corp
Governance Committee is indicated in 2022 Annual Report SEC Form
17-A on pages 35-36 disclosed in PSE Edge Portal announce date May
2, 2023 and posted in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
133409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

and 2022 DIS SEC 20-IS pages 10-11 in PSE Edge Portal Company
Disclosures announce date Oct. 7, 2022 and in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

Please see BC website -> Corporate Governance ->Board Committees
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Also please see BC website on Company Disclosures under tab Minutes
of All General or Special Stockholders Meetings , page 5 of Results of
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http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf

Nov. 9, 2022 Organizational meeting of BOD, and in PSE Edge Portal
under Company Disclosures announce date Nov. 10, 2022.

https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cead4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

3| Chairman of the Corporate
Governance Committee is
an independent director.

Compliant

Provide information or link/reference to a document containing
information on the Chairman of the Corporate Governance
Committee.

Dr. Bernardo Villegas, Chairman of the Corp Governance Committee is
an Independent Director. Please refer to SEC 17-A BC 2022 Annual
Report page 36 announce date May 2, 2023 in PSE Edge Portal and In
BC website, and Information Statement on pp 11-12 in PSE Edge Portal
announce date Oct 7, 2022

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7{8
1a3409e4dc6f6c9b65995

DIS —Oct 7 2022
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Optional: Recommendation 3.3

1| Corporate Governance
Committee meet at least
twice during the year.

Recommendation 3.4
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Board establishes a separate | Compliant | Provide information or link/reference to a document containing

Board Risk Oversight information on the Board Risk Oversight Committee (BROC),

Committee (BROC) that including its functions

should be responsible for

the oversight of a company’s BC has an established Board Risk Oversight Committee (BROC) Charter.

Enterprise Risk Pleaser refer to BROC Charter posted in BC website under tab

Management system to Corporate Governance.

ensure its functionality and

effectiveness. http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf
Please refer to BROC Charter pages 2-3 on key functions of the
Committee
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf.
Please refer also to pages 18-19 of the Manual of Corp Governance on
functions of BROC posted in BC website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.

BROC is composed of at | Compliant | Provide information or link/reference to a document containing

least three members, the
majority of whom should be
independent directors,
including the Chairman.

information on the members of the BROC, including their
qualifications and type of directorship

BROC is composed of 3 members of which 2 members are independent
directors. Mr. Reginald S. Velasco, BROC Chairman, is an independent
director. Also BROC member, Dr. Bernardo M. Villegas is an
Independent Director. Third member is Atty. Jose Raulito E. Paras, is
a regular director. All BROC members are Non-Executive Directors.
Pls refer to pages 34 (Paras) and 36 (Velasco and Villegas) of 2022
Annual Report SEC Form 17-A disclosed in PSE Edge Portal announce
date May 2, 2023 and posted in BC website on BROC members’
qualifications and type of directorship (please see Annex “A”).
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf
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http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

The qualifications of each of the members of the Board, including
members of BROC, are contained in the 2022 Definitive Information
Statement (SEC Form 20-IS) Part I, ltem B pages 10-11 disclosed in
PSE Edge Portal announce date Oct. 7, 2022 and posted in BC
website.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM. pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

The Chairman of the BROC is
not the Chairman of the
Board or of any other
committee.

Compliant

Provide information or link/reference to a document containing
information on the Chairman of the BROC

BROC Chairman Mr. Reginald S. Velasco is not the Chairman of the
Board or of any other committees. Please see composition of all board
committees posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Please refer to Results of 2022 Organizational meeting of BOD page 5
posted in BC website and disclosed in PSE Edge Portal announce date
Nov. 10, 2022.

https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cead4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
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http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Information about the BROC Chairman, Mr. Reginald S. Velasco is
available on page 36 of 2022 Annual Report disclosed in PSE Edge
Portal announce date May 2, 2023 and posted in BC website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Can also be found on pages 10-11 of 2022 DIS SEC Form 20-IS disclosed
in PSE Edge Portal announce date Oct. 7, 2022 and posted in BC
website

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

At least one member of the
BROC has relevant thorough
knowledge and experience
on risk and risk
management.

Compliant

Provide information or link/reference to a document containing
information on the background, skills, and/or experience of the
members of the BROC.

Atty. Jose Raulito E. Paras, member of BROC has knowledge and
experience in risk management particularly involving environmental
laws. He completed his Masters of Laws in Environmental Law at the
University of Sydney. He was a general counsel of a mining firm,
Lepanto Consolidated Mining Co. Please refer to his background and
experience as indicated in SEC 17-A 2022 BC Annual Report on page 34
In PSE Edge Portal announce date May 2, 2023 and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
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and 2022 Information Statement announce date Oct. 7, 2022 page 10
available in PSE Edge Portal under Company Disclosures and posted in
BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

Please refer to information on BROC Chair Mr. Reginald Velasco and
BROC member Dr. Bernardo Villegas on SEC 17-A 2022 Annual Report
page 36 and 2022 DIS SEC 20-IS pages 10-12 disclosed in PSE Edge
Portal and posted in BC website.

SEC 17-A (May 2, 2023)
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

DIS—0Oct 7 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

Recommendation 3.5

1

Board establishes a Related
Party Transactions (RPT)
Committee, which is tasked
with reviewing all material
related party transactions of
the company.

Compliant

Provide information or link/reference to a document containing
information on the Related Party Transactions (RPT) Committee,
including its functions.

Please refer to RPT Committee created by the BOD available in BC
website under Corporate Governance ->board committees
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf
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Also contained in Company Disclosures in PSE Edge Portal announce
date Nov. 10, 2022 and in BC website under tab Minutes of All General
or Special ASM Meeting Results of Nov. 9, 2022 Organizational
meeting of BOD page 5 posted in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Also refer to MCG page 20-21 on functions of RPT Committee.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to RPT Charter pages 2-3 on roles and responsibilities of
the RPT Committee.
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-
Charter.pdf

RPT Committee is composed
of at least three non-
executive directors, two of
whom should be
independent, including the
Chairman.

Compliant

Provide information or link/reference to a document containing
information on the members of the RPT Committee, including
their qualifications and type of directorship.

RPT is composed of 4 non-executive directors and one executive
director, 2 of whom are independent directors, including the
Chairman. The members of the RPT Committee are: Bernardo M.
Villegas (ID) as Chairman, Reginald S. Velasco (ID), Jose Raulito E. Paras,
Luis Juan L. Virata and Lina Fernandez (ED) as members.

Please refer to RPT Committee created by the BOD available in PSE
Edge Portal under Company disclosures results of Nov. 9, 2022
Organizational meeting of the Board announce date Nov. 10, 2022 and
in BC website under Company Disclosures tab Minutes of General or
Special Meeting, Results of 2022 Organizational meeting of BOD page
5 and in Board Committees under Corporate Governance posted in BC
website.
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http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

For type of directorship, please see attached Annex “A.”

For their qualifications, please refer to 2022 Annual Report pp 34, 36-
37 disclosed in PSE Edge Portal announce date May 2, 2023 and posted
in BC website; and 2022 DIS pages 10-12 in PSE Edge Portal announce
date Oct. 7, 2022 and posted in BC website.

SEC17-A
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

DIS
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Recommendation 3.6

1

All established committees
have a Committee Charter
stating in plain terms their

respective purposes,
memberships,  structures,
operations, reporting

process, resources and
other relevant information.

Compliant

Provide information on or link/reference to the company’s
committee charters, containing all the required information,
particularly the functions of the Committee that is necessary for
performance evaluation purposes.

The Board of Directors formed board committees as follows:
Executive Committee, Salary and Stock Option Committee, Audit
Committee, Nominations and Election Committee, Corporate
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=ccce0501cd8449813470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ccce0501cd8449813470cea4b051ca8f
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=fc97658b2a85a7773470cea4b051ca8f

Committee Charters provide
standards for evaluating the
performance of the
Committees.

Compliant

Governance Committee, Board Risk Oversight Committee (BROC)
and Related Party Transactions (RPT Committee and each has their
respective committee charters. The charters of the different
committees can be accessed at the BC website under Corporate
Governance.
http://benguetcorp.com/corporate-governance/board-committees/

BROC Charter — please refer to page 4, par. 4 procedure No. 4 which
states that the committee shall provide and submit a year-end
summary report to the Board of its activities during the year,
confirmation of how the responsibilities were discharged during the
year, result of the assessment performed on the effectiveness of the
committee and the contributions for improvement.
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

See also BROC Risk Self-Assessment (Annex “N-2").

Audit Comm Charter — please refer to page 2, Art. IV (1) (c).

To ensure that the Committee continues to fulfill its responsibilities in
accordance with global best practices and in compliance with the
Revised Code of Corporate Governance and other relevant regulatory
standards, the Committee shall assess its performance annually. The
result of the assessment shall be validated by the Company's
Compliance Officer and the entire assessment process documented
and to form part of the corporate record. A feedback mechanism
shall be in place to receive comments from Management and
external auditor. Based on the results of the assessment, the
Committee shall formulate and implement plans to improve its
performance. These shall include the identification of relevant
training needs intended to keep the members up-to-date with
corporate governance best practices, accounting and auditing
standards, as well as specific areas of concern.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf

Please refer also to Auditcom Self-Assessment summary (Annex “N-
1[[)'
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http://benguetcorp.com/corporate-governance/board-committees/
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-Risk-Oversight-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-Risk-Oversight-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-Committee-Charter-rev11.5.15.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-Committee-Charter-rev11.5.15.pdf

RPT Charter — please refer to Art. E, page 4 provides the standards
for evaluating the performance and effectiveness of the Committee
in fulfilling its duties and responsibilities as set out in the Charter and
in the Company’s Manual on Corporate Governance. The Committee
shall conduct a self-assessment of its performance, at least

once a year.
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-

Charter.pdf

Compensation Charter — please refer to page 3 par. 3 (I) which
provides that self-evaluation of the Committee’s performance
including its effectiveness and compliance is conducted annually.
http://benguetcorp.com/wp-content/uploads/2020/07/P6-
COMPENSATION-CHARTER.pdf

Committee Charters were
fully disclosed on the
company’s website.

Compliant

Provide link to company’s website where the Committee Charters
are disclosed.

The charters of the committees were fully disclosed on the
company’s website.

Please refer to BC website on Committee Charters
http://benguetcorp.com/corporate-governance/board-committees/

Board Risk Oversight Committee (BROC) Charter:
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

Nominations and Election Committee Charter:
http://benguetcorp.com/wp-
content/uploads/2020/07/Nominations-and-Election-Comm-
Charter.pdf

Board Charter:
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Audit Committee Charter:
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http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P6-COMPENSATION-CHARTER.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P6-COMPENSATION-CHARTER.pdf
http://benguetcorp.com/corporate-governance/board-committees/
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-Risk-Oversight-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-Risk-Oversight-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Nominations-and-Election-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Nominations-and-Election-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Nominations-and-Election-Comm-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf

http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf

Compensation Committee Charter:
http://benguetcorp.com/wp-content/uploads/2020/07/P6-
COMPENSATION-CHARTER.pdf

Related Party Transaction (RPT) Committee Charter:
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-

Charter.pdf

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and

responsibilities, including sufficient time to be familiar with the corporation’s business.

Recommendation 4.1

1

The Directors attend and
actively participate in all
meetings of the Board,

Committees and
shareholders in person or
through tele-/

videoconferencing
conducted in accordance
with  the rules and
regulations of the
Commission.

Compliant

Provide information or link/reference to a document containing
information on the process and procedure for tele/
videoconferencing board and/or committee meetings.

Board of Directors attend and actively participate in all meetings, in
person or through tele/videoconferencing conducted in accordance
with the rules and regulations of SEC. Please see attached Annex “K”
Secretary Certificate on director’s participation in meetings.

Provide information or link/reference to a document containing
information on the attendance and participation of directors to
Board, Committee and shareholders’ meetings.

Please also refer to PSE Edge Portal under Company Disclosures- Other
SEC Forms, Reports and Requirements, announce date 10 Jan 2023,
and to BC website on board attendance to BOD meetings.
https://edge.pse.com.ph/openDiscViewer.do?edge no=edb8a43d91
4bec039e4dc6f6c9b65995

http://benguetcorp.com/wp-cont __ent/uploads/2022/01/SEC-Form-
17-C_Advisement-on-Attendance-of-Directors-to-Board-Meetings-

2021.pdf
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http://benguetcorp.com/wp-content/uploads/2020/07/Audit-Committee-Charter-rev11.5.15.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-Committee-Charter-rev11.5.15.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P6-COMPENSATION-CHARTER.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P6-COMPENSATION-CHARTER.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-Charter.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=edb8a43d914bec039e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=edb8a43d914bec039e4dc6f6c9b65995
http://benguetcorp.com/wp-cont%20ent/uploads/2022/01/SEC-Form-17-C_Advisement-on-Attendance-of-Directors-to-Board-Meetings-2021.pdf
http://benguetcorp.com/wp-cont%20ent/uploads/2022/01/SEC-Form-17-C_Advisement-on-Attendance-of-Directors-to-Board-Meetings-2021.pdf
http://benguetcorp.com/wp-cont%20ent/uploads/2022/01/SEC-Form-17-C_Advisement-on-Attendance-of-Directors-to-Board-Meetings-2021.pdf

Pls refer also to page 1 of Annual Stockholders Minutes of Meeting
held on Nov 9, 2022 on directors attendance when they were
introduced during the virtual meeting posted in BC website

http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

For attendance of directors attending through tele/video
conferencing, BC complies with SEC rules as indicated in the Minutes
of the BOD meetings.

If and when necessary, particularly during pandemic, the Board holds
committee meetings through the use of telecommunications or other
electronic media.

Please refer also to MCG, 3.7 (a) on Board Meetings and Quorum
Requirements.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Board Charter page 7, Art. I, on Board Meetings,
Quorum Requirements, and Attendance, and to page 10 Art. Ill, B(b) iv
on Specific Responsibilities of each director.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

The directors review
meeting materials for all
board and Committee
meetings.

Compliant

Materials for discussion are sent in advance through email or personal
delivery (as requested) to directors at least one or two days before
the scheduled board or committee meeting to provide ample time for
the study and review of the agenda and materials for discussion. Hard
copies of materials are distributed to directors during the actual Board
meeting.

Please see attached Annex “M,” emails sent to directors.
Please refer also to MCG, page 12, B (b) i &iii

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf.
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http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-9-November-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-9-November-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 10, B(b) | & iii
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

3| The directors ask the | Compliant | Provide information or link/reference to a document containing
necessary questions or seek information on any questions raised or clarification/explanation
clarifications and sought by the directors
explanations during the
Board and Committee Please see attached Annex “K” Secretary Certificate on active
meetings. participation of directors where clarifications/questions on certain

issues discussed were raised during the Board meeting.
Recommendation 4.2
1| Non-executive directors | Compliant | Disclose if the company has a policy setting the limit of board seats

concurrently serve in a
maximum of five publicly-
listed companies to ensure
that they have sufficient
time to fully prepare for

minutes, challenge
Management’s
proposals/views, and

oversee the long-term
strategy of the company.

that a non-executive director can hold simultaneously.
Provide information or reference to a document containing
information on the directorships of the company’s directors in
both listed and non-listed companies

Please refer to 2022 Annual Report SEC 17-A Item 9 page 34-37
disclosed in PSE Edge Portal and posted in BC website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Please refer also to MCG, page 12, B (c) which states, “The non-
executive directors of the Board should concurrently serve as
directors to a maximum of five publicly listed companies to ensure
that they have sufficient time to fully prepare for meetings, challenge
Management’s proposals/views, and oversee the long-term strategy
of the Company.”

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 10, B(c).
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Seven (7) non-executive directors of the Company, Messrs. Kwok Yam
lan Chan, Luis Juan Virata, Jose Raulito E. Paras, Andrew Julian K.
Romualdez, Bernardo M. Villegas, Anthony M. Te and Ms. Rhodora L.
Dapula are concurrently serving as directors to less than five (5)
publicly-listed companies. All other non-executive directors are not
serving in any other PLCs.

Please refer to 2022 Annual Report, announced May 2, 2023, item 9
pages 34-37 disclosed in PSE Edge Portal and posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Recommendation 4.3

1

The directors notify the
company’s board before
accepting a directorship in
another company

Compliant

Provide copy of written notification to the board or minutes of
board meeting wherein the matter was discussed.

Present directors have notified the company of their directorship in
other PLC through the regular updating of their profile which is used
as reference in the Company’s Annual Report and Information
Statement.

Please see attached email of directors on update of their respective
profile indicating their directorship in other PLCs (Annex “L”).

Please refer also to MCG, page 4, 3.3(c) (Policy on Multiple Board
Seats).
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 11, 2.c. (Policy on Multiple Board
Seats
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http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Optional Principle 4

1| Company does not have any | Compliant | The only executive director is Atty. Lina Fernandez,, who is the
executive directors who Company President, but she does not hold any directorship in other
serve in more than two listed companies.
boards of listed companies
outside of the group.

2 | Company schedules board
of  directors’ meetings
before the start of the
financial year.

3| Board of directors meet at Indicate the number of board meetings during the year and provide
least six times during the proof
year.

4| Company requires as Indicate the required minimum quorum for board decisions

minimum quorum of at least
2/3 for board decisions.

Principle 5: The board should ende

avor to exercise an objective and independent judgment on all corporate affairs.

Rec

ommendation 5.1

1

The Board has at least 3
independent directors or
such number as to
constitute one-third of the
board, whichever is higher.

Compliant.

Provide information or link/reference to a document containing
information on the number of independent directors in the

board

From Jan. 2022 to date, the Board has 3 independent directors,
namely: Dr. Bernardo M. Villegas, Mr. Reginald S. Velasco and Atty.
Rhodora L. Dapula. Please see BC website -> Home-> About us ->
Directors and Officers and under tab Corp Governance us -> Board
committees and members. Alsoin Annual Report SEC 17-A ltem 9, par.
A page 33 disclosed in PSE Edge Portal announce date May 2, 2023 and
posted in BC website

Directors and Officers
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Corporate Governance — Board committees and members
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http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf

http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Annual Report Item 9 par A page 33-37
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Please refer also to MCG, Article Ill 3.1.a page 3, Board Composition.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also to Board Charter Art. 1.a Composition of the Board, page 1.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Recommendation 5.2

1

The independent directors
possess all the qualifications
and none of the
disqualifications to hold the
positions.

Compliant.

Provide information or link/reference to a document containing
information on the qualifications of the independent directors.

The Board’s independent directors, Directors Bernardo Villegas,
Reginald Velasco and Rhodora Dapula possess all the qualifications
and none of the disqualifications to hold their positions. Please refer
to 2022 Annual Report SEC Form 17-A pages 35-36 in PSE Edge Portal
under Company disclosures, 2022 Annual Report announce date May
2, 2023; also posted in BC website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Also found in Information Statement pp 10-12 in BC website and in
PSE Edge Portal announce date Oct. 7, 2022
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http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-2022_Directors-and-Officers.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-Charter.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please refer to Art. IIl.6 pages 7-9 of MCG on the qualifications of
independent directors.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also refer to Board Charter page 5 on qualifications of Independent
Directors.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Sup

plement to Recommendation 5.

2

Company has no
shareholder  agreements,
by-laws provisions, or other
arrangements that constrain
the directors’ ability to vote
independently.

Compliant.

Provide link/reference to a document containing information that
directors are not constrained to vote independently.

Please refer to BC website on Amended By-Laws Article 2 pages 10 -
11.

http://benguetcorp.com/wp-content/uploads/2023/05/Jan-

2020 Amended-Bylaws.pdf

The Company has no shareholder agreement, By-laws provision, or
other arrangement that constrains the directors’ ability to vote
independently.

Per MCG and Board Charter, directors are encouraged to exercise an
objective and independent judgment on all corporate matters. Please
refer to Board Charter, par. B.vi, page 10.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Also in MCG, par B.b.vi, page 12
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 5.3

1

The independent directors
serve for a cumulative term
of nine years (reckoned
from 2012).

Compliant

Provide information or link/reference to a document showing the
years IDs have served as such.

The Company’s Independent Director (ID) Mr. Bernardo Villegas has
served for 10 years reckoned from 2012, while the other 2
Independent Directors Mr. Reginald Velasco and Atty. Rhodora
Dapula, have each served 4-1/2 years as both were appointed
Independent Directors on August 16, 2018. Mr. Villegas term as ID
has been extended twice as duly approved by the Board and
Stockholders, due to his continuing valuable service to the Company.
Please refer to pages 10-12 of SEC Form 20-IS posted in BC website and
in PSE Edge Portal under Company Disclosures Information Statement
announce Oct. 7, 2022.

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Also in 2022 Annual Report SEC 17-A pp 35-36 disclosed in PSE Edge
Portal and posted in BC website

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Board Charter page 6 on tenure of office states that the Board’s
independent directors shall serve for a maximum cumulative term of
9 years. After which, the independent director shall be perpetually
barred from re-election as such in the same company, but may
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continue to qualify for nomination and election as non-independent
director.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

Please refer also to MCG page 9, 3.6.d.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The company bars an | Compliant. | Provide information or link/reference to a document containing

independent director from information on the company’s policy on term limits for its

serving in such capacity independent director

after the term limit of nine

years. Please refer to 2017 MCG Article Il Item 3.6.d page 9 posted in BC
website.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer to Board Charter page 6.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

In the instance that the | Compliant | Provide reference to the meritorious justification and proof of

company retains an
independent director in the
same capacity after nine
years, the board provides
meritorious justification and
seeks shareholders’
approval during the annual
shareholders’ meeting.

shareholders’ approval during the annual shareholders’ meeting.

The Company’s MCG (Article Ill Item 3.6.d page 9) only allows for
independent directors to serve a maximum term of 9 years. In the
event that an independent director shall be retained beyond this, the
Board will have to provide meritorious justification and seek
shareholders’ approval during the ASM.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company’s Independent Director Mr. Bernardo Villegas has served
for 10 years reckoned from 2012. BC submitted and sought for
shareholders’ approval of his retention as Independent Director during
the annual stockholders’ meeting held on Nov 9, 2022 to which the
shareholders approved after providing meritorious justification based
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on BC’s experience with him. Pls refer to page 6 of Minutes of Annual
Stockholders’ Meeting held on Nov 9, 2022 posted in BC website

http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

Also disclosed in PSE Edge Portal announce date Nov 10, 2022 Results
of Annual or Special Stockholders’ Meeting par. 4, page 7 of 10 pages
and posted in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=72a03aldc60
cbdff3470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Please refer also to Board Charter page 6.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Recommendation 5.4

1

The positions of Chairman of
the Board and Chief
Executive Officer are held by
separate individuals.

Compliant

Identify the company’s Chairman of the Board and Chief Executive
Officer

The Company’s Chairman of the Board is Mr. Bernardo M. Villegas.
The Company has no CEO. Atty. Lina Fernandez was appointed as
President effective March 18, 2021.

Please refer to Home = About us = Directors and Officers posted in
BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/November-9-
2022 Directors-and-Officers.pdf

Also disclosed in PSE Edge Portal announce date Nov 10, 2022 Results
of Organizational Meeting of Board of Directors page 8 and posted in
BC website
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http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Please see also BC Organizational Chart posted in BC website.
http://benguetcorp.com/wp-
content/uploads/2023/05/to 202304.pdf

Also found in 2022 Annual Report page 36 disclosed in PSE Edge Portal
and posted in BC website

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Please refer to MCG page 21 Art. V 5.1. The Board must be headed by
a competent and qualified chairperson. The position of Chairman of
the Board and Chief Executive Officer (CEO) must be held by separate
individuals.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Chairman of the Board
and Chief Executive Officer
have clearly defined
responsibilities.

Compliant

Provide information or link/reference to a document containing
information on the roles and responsibilities of the Chairman of
the Board and Chief Executive Officer. Identify the relationship of
Chairman and CEO.

The Chairman of the Board and CEO have clearly defined
responsibilities. Please refer to Art. V, 5.1 pages 21-22 of Manual of
Corporate Governance on the roles and responsibilities of Chairman of
the Board and the roles and responsibilities of the Chief Executive
Officer. The current Chairman of the Board and the incumbent
President/CEO are not related by consanguinity or affinity.
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Pls refer to BC corporate organizational structure posted in BC
website

http://benguetcorp.com/wp-

content/uploads/2023/05/to 202304.pdf

Recommendation 5.5

1

If the Chairman of the Board
is not an independent
director, the board
designates a lead director
among the independent
directors.

Compliant

Provide information or link/reference to a document containing
information on a lead independent director and his roles and
responsibilities, if any. Indicate if Chairman is independent.

Please refer to MCG Art. lll Item 3.6.c page 8 which provides that the
Board should designate a lead director among the independent
directors if the Chairman of the Board is not independent, including if
the positions of the Chairman of the Board and Chief Executive Officer
are held by one person.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Chairman, Mr. Bernardo M. Villegas, is an independent director.
He is a Non-Executive Director. The positions of Chairman of the BOD
and President/CEO are held by different persons.

Please refer to results of organizational BOD meeting held on Nov. 9,
2022 under Company disclosures in PSE Edge Portal announce date
Nov. 10, 2022 and as posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=ccce0501cd8
449813470cead4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
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Also in GIS page 4 disclosed in PSE Edge Portal announce date Nov
24,2022 (Other SEC Forms Reports and Requirements) and posted in
BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=c833037611
e9ca5b3470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/12/2022-BC-
General-Information-Sheet.pdf

Recommendation 5.6

1| Directors with material
interest in a transaction
affecting the corporation
abstain from taking part in
the deliberations on the
transaction.

Compliant

Provide proof of abstention, if this was the case

There have been no cases where directors have material interest in a
transaction affecting the company and Directors and key
management personnel are required to abstain and/or inhibit
themselves from participating in discussions on a particular

agenda item where there is conflict of interest.

Please refer to MCG Art Ill tem 3.7c page 9.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company also has a governance policy on conflict of interest to
ensure that the personal interest of officers should never prevail over
the interest of the company. BC requires disclosure of companies or
parties doing business with the Company where they are owners or
officers, or whose principal owners or officers are their relatives and
whose work affects decisions or involves recommendations affecting
the Company. Pls refer to policy on Conflict of Interest posted in BC
website.
http://benguetcorp.com/wp-content/uploads/2019/05/Conflict-of-

Interest.pdf

Recommendation 5.7
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1| The non-executive directors | Compliant | Provide proof and details of said meeting, if any.

(NEDs) have  separate Provide information on the frequency and attendees of meetings.

periodic meetings with the

external auditor and head of The Audit Committee, composed of Non-Executive Directors (NEDs)

the internal audit, met with the Internal Audit Head without any executive present on

compliance and risk November 9, 2022 Audit Committee Meeting wherein the Internal

functions,  without any Audit Head presented their 2022 Accomplishments and 2023 Internal

executive present. Audit Plan. All members of the Audit Committee were present. Pls

Compliant | refer to Annex “O” —Internal Audit’s Accomplishments in 2022.
2 | The meetings are chaired by

the lead independent The Company’s Board Charter Art. Il ltem 7 page 8 states that, “The

director. non-executive directors (NEDs) should have separate periodic
meetings with the external auditor and heads of the internal audit,
compliance and risk functions, without any executive directors present
to ensure that proper checks and balances are in place within the
corporation. The meetings should be chaired by the lead independent
director.”
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf
Please refer also to MCG Page 9, 3.7 item d.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Optional Principle 5

1

None of the directors is a
former CEO of the company

in the past 2 years.

Provide name/s of company CEO for the past 2 years

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body,
and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1

1

Board conducts an annual
self-assessment of its
performance as a whole.

Compliant

Provide proof of self-assessments conducted for the whole board,
the individual members, the Chairman and the Committees

This is provided in MCG Art. I, 3.10 (a) and (b) page 13.
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2 | The Chairman conducts a Compliant | http://benguetcorp.com/wp-content/uploads/2014/07/2017-
self-assessment of his MANUAL-ON-CORPORATE-GOVERNANCE.pdf
performance.
BC Board, the Chairman, individual members, and each committee
The individual members conducted an annual self-assessment of its performance.
3| conduct a self-assessment | Compliant | In 2022, board self-assessment was conducted and results were
of their performance made available to the members of the Board.
Each committee conducts a Summary of board self-assessments results for 2022 is hereto attached
4 | self-assessment of its | Compliant | as Annexes “N” (Individual board self-assessment); “N-1” (Audit
performance. Committee self-assessment; “N-2” (BROC self-assessment); “N-3”
(Executive Committee self-assessment); “N-4” (Salary & Stock Option
Committee self-assessment; and “N-5” (Nominations and Election
Committee self-assessment).
5| Every three vyears, the | Compliant | Identify the external facilitator and provide proof of use of an
assessments are supported external facilitator.
by an external facilitator.
There is a policy on engaging external facilitator as provided in the
Company’s MCG Art. lll, 3.10.b, page 13, which was instituted on May
22,2017.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
BC engaged Center for Training and Development, Inc. as its External
Facilitator for the year 2021. They facilitated the conduct of the
Board'’s self-assessment of its performance (Board as a whole,
individual member, committee). An analysis was made based on the
result of the assessment, and recommendations to address areas of
improvement.
The next assessment by an external facilitator will be done in 2024
consistent with the policy in MCG.
Recommendation 6.2
1| Board has in place a system | Compliant | Provide information or link/reference to a document containing

the
and

that provides, at
minimum,  criteria

information on the system of the company to evaluate the
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process to determine the performance of the board, individual directors and committees,

performance of the Board, including a feedback mechanism from shareholders
individual directors and
committees. BC Board has adopted a performance appraisal system that

determines the performance of the Board, individual directors and
2| The system allows for a | Compliant | committees. The tool used is the self-assessment exercise.
feedback mechanism from
the shareholders. See Summary of Board and Committees Self-Assessment Results for
2022 (Annexes “N”, “N-1”, “N-2", “N-3”, “N-4” and “N-5").

The Board allows for a feedback mechanism from shareholders
during the Q and A session of the Annual Stockholders’ Meeting. Pls
refer to page 10 item X of Minutes of the Annual Stockholders’
Meeting held on Nov 9, 2022.

http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

Also in Info Statement page 3 disclosed in PSE Edge Portal announce
date Oct 7, 2022 and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

Please refer to Board Charter Art. IV Item 6.c, page 12.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-
Charter.pdf

The Company has a policy on this feedback mechanism from
shareholders as provided in the Company’s MCG Art. Ill, 3.10.c page
13.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Board adopts a Code of | Compliant | Provide information on or link/reference to the company’s Code of

Business  Conduct and Business Conduct and Ethics.

Ethics, which provide

standards for professional Please refer to Annex “A” of MCG pages 34-37 for the Code of Ethics.

and ethical behavior, as well http://benguetcorp.com/wp-content/uploads/2014/07/2017-

as articulate acceptable and MANUAL-ON-CORPORATE-GOVERNANCE.pdf

unacceptable conduct and

practices in internal and The Company has an Employee Code of Conduct and Discipline (ECCD)

external dealings of the posted at company’s website

company. http://benguetcorp.com/wp-content/uploads/2020/09/2019-
EMPLOYEE-CODE-OF-CONDUCT.pdf
and Code of Business Conduct and Ethics posted on BC website
http://benguetcorp.com/wp-content/uploads/2020/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf.

The Code is properly | Compliant | Provide information on or discuss how the company disseminated

disseminated to the Board,
senior management and
employees.

the Code to its Board, senior management and employees.

The Code is properly disseminated to the Board, senior management
and employees.

It has been the practice of the Company to orient new directors or
employees as provided in the MCG Art. Il item 3.11.a page 13 which
states that, “All new directors joining the Board are required to
undergo an orientation program to familiarize themselves of their
statutory/fiduciary roles and responsibilities under the law, the
Company’s Articles and By-Laws and in the Board and Committees. The
orientation is to ensure that they are properly apprised of the
company’s strategic plans, enterprise risks, group structure, business
activities, Code of Business Conduct and this Corporate Governance
Manual”. Employees were asked to sign Acknowledgment and
Agreement to Employees Code of Conduct distributed to all employees
(please see Annex “P”). Every year, the Company and its mine-site
operating units conduct similar orientations for new employees. Each
employee has been given a copy of the Code and each employee
submits an acknowledgment receipt to confirm receipt of a copy of the
Code.
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Also, please refer to Board Charter Art. |V, Item 7.a PAGE 13.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

3| The Code is disclosed and | Compliant | Provide a link to the company’s website where the Code of Business
made available to the public Conduct and Ethics is posted/ disclosed.
through  the  company
website. BC’s Code of Conduct of Business Ethics is available to the public
through the company website.
Please refer to the company website under Corporate Governance.
http://benguetcorp.com/wp-content/uploads/2020/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf
Supplement to Recommendation 7.1
1| Company has clear and | Compliant | Provide information on or link/reference to a document containing
stringent  policies  and information on the company’s policy and procedure on curbing and
procedures on curbing and penalizing bribery
penalizing company
involvement in offering, BC has an Anti-Fraud, Corruption and Whisteblowing Policy Program.
paying and receiving bribes. Please refer to the Policy posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/06/anti-fraud-
corruption-whistleblowing-policy.pdf
Recommendation 7.2
1| Board ensures the proper | Compliant | Provide proof of implementation and monitoring of compliance
and efficient with the Code of Business Conduct and Ethics and internal
implementation and policies.
monitoring of compliance Indicate who are required to comply with the Code of Business
with the Code of Business Conduct and Ethics and any findings on non-compliance.
Conduct and Ethics.
BC Board ensures the proper and efficient implementation and
monitoring of compliance with its Code of Business Conduct and
2| Board ensures the proper | Compliant | Ethics and internal policies. Please refer to Code of Business Conduct

and efficient
implementation and
monitoring of compliance

and Ethics posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/06/E.-Code-of-

Conduct-of-Business-and-Ethics.pdf
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with  company internal
policies. It is expressly provided in the Company’s MCG Art. Ill, item 3.8.A.r.
page 11, among the general responsibilities of the Board is to ensure
there is proper and efficient implementation and monitoring of
compliance with the Code of Business Conduct and Ethics and internal
policies.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

All directors, officers and employees are required to comply with the
Code of Business Conduct and Ethics and Employees Code of Business
Conduct and Ethics.
http://benguetcorp.com/wp-content/uploads/2020/09/2019-
EMPLOYEE-CODE-OF-CONDUCT.pdf

http://benguetcorp.com/wp-content/uploads/2020/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf

Please refer also to Art. IV, par. 7, page 12 of Board Charter.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Offenses are dealt with in accordance with Code of ECD pp 5-8
http://benguetcorp.com/wp-
content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.

pdf

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and regulatory expectations.

Recommendation 8.1

1| Board establishes corporate | Compliant | Provide information on or link/reference to the company’s

disclosure  policies and disclosure policies and procedures including reports distributed/
procedures to ensure a made available to shareholders and other stockholders
comprehensive, accurate,

reliable and timely report to Management, through the Stockholders’ Relations Office (SRO),
shareholders and other ensures there is public and timely disclosure of all material
stakeholders that gives a fair information about the company in compliance with SEC/PSE

and complete picture of a Disclosure Rules and 2015 SRC Rules.

company’s financial
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condition, results and
business operations.

BC has an existing Policy on Disclosure Rules appended as Annex “B”,
page 38, of Manual of Corporate Governance. Please refer to BC
website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf .

Reports made available to shareholders and other stockholders are
posted in BC website under “Company Disclosures”
http://benguetcorp.com/company-disclosures/

Also in PSE Edge Portal under Company Disclosures
https://edge.pse.com.ph/companyDisclosures/form.do?cmpy id=10
8

Also Article VIII pages 31-32 of the Company MCG is devoted on the
Company’s disclosure policies.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Company distributes or
makes available annual and

quarterly consolidated
reports, cash flow
statements, and special
audit revisions.
Consolidated financial

statements are published
within ninety (90) days from
the end of the fiscal year,
while interim reports are
published within forty-five
(45) days from the end of
the reporting period.

Compliant

Indicate the number of days within which the consolidated and
interim reports were published, distributed or made available
from the end of the fiscal year and end of the reporting period,
respectively.

BC disclosed its financial statements (Consolidated and Parent) as of
December 31, 2022 and 2022 Annual Report (SEC Form 17-A) within
the prescribed extended period as per SRC rules. The Company filed
its 2022 Annua Report (SEC Form 17-A) with its attachments — AFS and
Sustainability Report was filed on May 2, 2023, 122 days from
December 31, 2022. The 2022 Annual Report (SEC Form 17-A) was
made available in the PSE Edge Portal on the same date.

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

and to the BC website —
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http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

The interim quarterly reports were submitted within the prescribed
period as per SRC rules. The Company submitted its 2022 First
Quarter Report to SEC and PSE on May 20, 2023, 51 days from March
31, 2022. The report was posted at PSE Edge Portal on May 23, 2022.
The Company filed SEC Form 17-L on May 11, 2022 requesting for
extension to submit the report.
https://edge.pse.com.ph/openDiscViewer.do?edge no=05cb20334b
7f0fb93470ceadb051ca8f

The Company submitted its 2022 Second Quarter Report to SEC and
PSE on Aug 19, 2022, 50 days from June 30, 2022. The Company filed
SEC Form 17-L on August 11, 2022 requesting for extension to submit
2022 Second Quarter Report.
https://edge.pse.com.ph/openDiscViewer.do?edge no=479484380e
621e143470ceadb051ca8f

The Company submitted its 2022 Third Quarter Report to SEC and PSE
on Nov 16, 2022, 47 days from Sept 30, 2022. The report was posted
at PSE Edge Portal on Nov 17, 2022. The Company filed SEC Form 17-
L on Nov 11, 2022 requesting for extension to submit Third Quarter
Report.

https://edge.pse.com.ph/openDiscViewer.do?edge no=8e4a38dald
ab8a6e3470ceadb051ca8f

Please refer to interim quarterly reports posted in BC website under
Company Disclosures SEC 17-Q 2022.
http://benguetcorp.com/wp-content/uploads/2022/05/BC-2022-
First-Quarter-Report-SEC-17-Q.pdf

http://benguetcorp.com/wp-content/uploads/2022/08/2022-
Second-Quarter-Report.pdf
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http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-
17-Q_BC-2022-Third-Quarter-Report.pdf

Also in PSE Edge Portal under Company Disclosures:

Quarterly Report announce date May 23, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=05cb20334b
7f0fb93470cea4b051ca8f

Quarterly Report announce date August 19, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=479484380e
621e143470cea4b051ca8f

Quarterly Report announce date Nov 17, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=8e4a38dald
ab8abe3470ceadb051ca8f

Company discloses in its
Annual Report the principal
risks associated with the
identity of the company’s
controlling  shareholders;
the degree of ownership

concentration; cross-
holdings among company
affiliates; and any

imbalances between the
controlling  shareholders’
voting power and overall
equity position in the
company.

Compliant

Provide link or reference to the company’s Annual Report where
the following are disclosed:

1. principal risks to minority shareholders associated with the
identity of the company’s controlling shareholders;

2. cross-holdings among company affiliates; and

3. any imbalances between the controlling shareholders’ voting
power and overall equity position in the company.

BC discloses the shareholdings of controlling shareholders.
Please refer to 2022 Annual Report posted in BC website (SEC Form
17-A) Item 5 pages 18-21 on Market for Issuer’s Common Equity and
Related Stockholder Matters, and Item 11 pages 44-47 on Security
Ownership of Certain Beneficial Owners and Management.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

_Also in PSE Edge Portal under Company Disclosures, Annual Report
announce May 2, 2023

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
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BC upholds and protects the rights of minority shareholders.

See MCG Art. 7.1.ciii pages 28-29
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 8.2

1

Company has a policy
requiring all directors to
disclose/report to the
company any dealings in the
company’s shares within
three business days.

Compliant

Provide information on or link/reference to the company’s policy
requiring directors and officers to disclose their dealings in the
company’s share.

Indicate actual dealings of directors involving the corporation’s
shares including their nature, number/percentage and date

of transaction.

It is Company policy for directors and officers to report their dealings
in Company shares within 5 business days in accordance with SEC
(under SEC Forms 23A/B) and PSE disclosure rules and Board Charter.
Please refer to Company disclosures posted in BC website.

SEC 23-A/B 2022

http://benguetcorp.com/company-disclosures/sec-filings-and-other-
disclosures/sec-23-a-b/

Actual dealings of officers/directors are posted in BC website, to wit:
1) Sale of BC Class A and BC Class B transactions of AVP-
Environmental Compliance, Ms. Pamela Gendrano, was
reported on April 11, 2022

http://benguetcorp.com/wp-content/uploads/2022/09/SEC-Form-

23-B_ PM-Gendrano.pdf

2) Initial Statement of Beneficial ownership of BC Class A and BC
Class B shares of new Director Andrew Julian K. Romualdez
was reported on August 24, 2022.
http://benguetcorp.com/wp-content/uploads/2022/08/SEC-Form-

23-A AJK-Romualdez -for-bc-website.pdf
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Also in PSE Edge Portal under Company Disclosures Initial Statement
of Beneficial Ownership of Securities with announce date

April 11, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=305e0ddb59
7fa7e83470ceadb051ca8f

August 24, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=49ae252b7ef
b38f43470ceadb051ca8f

Please refer to Art. IV, no. 3, page 11 of Board Charter requiring all
directors and officers to disclose their dealings in the company’s
shares.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Company has a policy
requiring all officers to
disclose/report to  the
company any dealings in the
company’s shares within
three business days.

Compliant

Provide information on or link/reference to the company’s policy
requiring directors and officers to disclose their dealings in the
company’s share.

Indicate actual dealings of directors involving the corporation’s
shares including their nature, number/percentage and date

of transaction.

All BC officers are required to disclose/report any dealings in the
company’s shares within five business days.

Please refer to Art. IV, no. 3, page 11 of Board Charter requiring all
directors and officers to disclose their dealings in the company’s
shares.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

It has been the practice for directors and officers to report to the
Company their dealings in Company shares within 5 business days in
accordance with SEC (under SEC Forms 23 A/B) and PSE disclosure
rules.
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Please refer to the Company’s website under tab Corporate Disclosure
—SEC 23-A/B 2022.
http://benguetcorp.com/company-disclosures/sec-filings-and-other-
disclosures/sec-23-a-b/

Security ownership of directors and officers are disclosed in the Public
Ownership Report on a Quarterly basis and is included in the Notice of
ASM pages 5-6 of DIS posted in BC website and disclosed in PSE Edge
Portal

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please see PSE Edge Portal Company Disclosures on Public Ownership
Report

announce date - Jan 6, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=f9¢62862589
4846a3470ceadb051cas8f

announce date — April 7, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=5b030dcf96b
eef433470ceadb051ca8f

announce date —July 5, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=814af9384ee
932a43470cead4b051ca8f

announce date - Oct 10, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=31bfe01a8c7
289533470cea4b051ca8f

Also in PSE Edge Portal under Company Disclosures Information
Statement announce date Oct. 7, 2022 pages 5-6 of DIS and posted in
BC website.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4db051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

Sup

plement to Recommendation 8.

2

Company discloses the
trading of the corporation’s
shares by directors, officers
(or persons performing
similar  functions) and
controlling  shareholders.
This includes the disclosure
of the company’s purchase
of its shares from the
market (e.g. share buy-back
program).

Compliant

Provide information on or link/reference to the shareholdings of
directors, management and top 100 shareholders.
Provide link or reference to the company’s Conglomerate Map.

BC discloses the trading of the corporation’s shares by directors,
officers and controlling shareholders. It has been the procedure for
directors and officers to report to the Company their dealings in
Company shares within 5 business days in accordance with SEC
(under SEC Forms 23 B) and PSE disclosure rules.

Please refer to the Company’s website under tab Company Disclosures
SEC Filings and Other Disclosures SEC 23 A/B 2022.
http://benguetcorp.com/company-disclosures/sec-filings-and-other-
disclosures/sec-23-a-b/

Please see also pages 5-6 SEC Form 20-IS (2) Security Ownership of
Management posted in BC website and disclosed in PSE Edge Portal
announce date Oct. 7, 2022.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Please refer to pages 46-47 of SEC 17-A Annual Report paragraph on
Security Ownership of Management in PSE Edge Portal announce date
May 2, 2023 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
123409e4dc6f6c9b65995

(6)
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http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

and list of top 100 shareholders (Common and Preferred) in PSE Edge
Portal under Company Disclosures List of Top 100 Stockholders

(1) announce date Jan 14, 2022 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=47dd7f9de09

8a9dc3470cea4b051ca8f

(2) announce date Jan 14, 2022 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=ef3325b83b8

ccd473470ceadb051ca8f

(3) announce date April 18, 2022 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=5225673acd
4855b73470ceadb051ca8f

(4) announce date April 18, 2022 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=1c847902f7d

529683470cea4b051casf

(5) announce date July 12, 2022 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=2cb840eaeb
7ec5813470cea4b051ca8f

(6) announce date July 12, 2022 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=4c6fe711023
bd5073470ceadb051ca8f

(7) announce date Oct 17, 2022 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=2cb840eaeb
7ec5813470cea4b051ca8f

(8) announce date Oct 17, 2022 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=eb8fa52fd29
01a1d3470cea4b051ca8f
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Also in BC website under Home->About us->Shareholdings Structure
2022

http://benguetcorp.com/home/about-us/shareholdings-
structure/top-100-shareholders/

as of March 31, 2022
http://benguetcorp.com/wp-content/uploads/2022/04/BC-Class-
ABC-List-of-Top-100-Sth-w-PCD-Beneficial-Owners-as-of-Mar-31-
2022.pdf

as of June 30, 2022
http://benguetcorp.com/wp-content/uploads/2022/07/Benguet-
Corp-Class-ABC-List-of-Top-100-STH.pdf

as of Sept 30, 2022
http://benguetcorp.com/wp-content/uploads/2023/01/Top-100-
Stockholders-with-PCD-Beneficial-Owner-Participants-as-of-Sep-30-

2022.pdf

as of Dec 31, 2022
http://benguetcorp.com/wp-content/uploads/2023/01/List-of-Top-
100-Stockholders-with-PCD-Beneficial-Owner-Participants-as-of-Dec-
31-2022.pdf

On the Company’s conglomerate map, please refer to 2022 Annual
Report SEC 17-A page 342 of 429 pages (Schedule Il Benguet Corp. and
Subsidiaries Map showing the relationships of the companies within
the group) posted in BC website
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announce date May 2, 2023, Schedule Il page 107 of 114 pages of BC
2022 Audited Consolidated FS attachment to SEC 17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
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The Company has no buy-back program for the year covered by this
report.

Recommendation 8.3

1

Board fully discloses all
relevant  and material
information on individual
board members to evaluate
their experience and
qualifications, and assess
any potential conflicts of
interest that might affect
their judgment.

Compliant

Provide link or reference to the directors’ academic qualifications,
share ownership in the company, membership in other boards,
other executive positions, professional experiences, expertise and
relevant trainings attended.

BC and the Board fully disclose the profile of its directors.

Refer to 2022 Annual Report (SEC Form 17-A) posted in BC website and
in PSE Edge Portal, announce date May 2, 2023, for reference to the
directors’ academic qualifications, share ownership in the company,
membership in other boards, other executive positions, professional
experiences, expertise and relevant trainings attended. Please pages
34-37 and page 46 (share ownership).

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Relevant trainings attended posted in BC website and disclosed in PSE
Edge Portal:
http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-
17-C_2022-Certificate-of-Attendance-of-Directors-Officers-to-
Corporate-Governance-Seminar.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=61c2bf66090
ba99f3470cead4b051ca8f

Also in PSE Edge Portal under Company Disclosures, Information
Statement, announced Oct. 7, 2022 on pages 10-12 and posted in BC
website under Company Disclosures SEC 20-IS.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4db051ca8f

Please refer also to the Company’s MCG regarding the standard
qualifications of directors on page 5.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Board fully discloses all
relevant and material

information on key
executives to evaluate their
experience and

qualifications, and assess
any potential conflicts of
interest that might affect
their judgment.

Compliant

Provide link or reference to the key officers’ academic
qualifications, share ownership in the company, membership in
other boards, other executive positions, professional
experiences, expertise and relevant trainings attended.

BC and the Board fully disclosed the profiles of its key executives.
Please refer to 2022 Annual Report (SEC Form 17-A) posted in BC
website for reference to the officers’ academic qualifications, share
ownership in the company, membership in other boards, other
executive positions, professional experiences, expertise and relevant
trainings attended, pages 38-39, and page 46(share ownership).
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Also in PSE Edge Portal under Company Disclosures Information
Statement, announced Oct. 7, 2022, on pages 13-14 and in BC website
under Company Disclosures SEC 20-IS Part 1.
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

On relevant trainings attended by officers, please refer to PSE Edge
Portal under company disclosures Other SEC Forms Reports and
Requirements announced Nov. 16, 2022 and posted in BC website.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=4fff3605ed4a
14d73470ceadb051ca8f

http://benguetcorp.com/wp-content/uploads/2023/05/SEC-Form-
17-C 2022-Certificate-of-Attendance-of-Directors-Officers-to-
Corporate-Governance-Seminar.pdf

Recommendation 8.4

1

Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including the
level and mix of the same.

Compliant

Disclose or provide link/reference to the company policy and
practice for setting board remuneration

BC provides a clear disclosure on Board remuneration.

Please refer to pages 41-42 regarding Compensation of Directors in
2022 Annual Report (SEC Form 17-A) disclosed in PSE Edge Portal,
announced May 2, 2023, and posted in BC website which includes per
diem, incentive bonus plan, stock option plan.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Please refer to Compensation Charter posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/07/P6-
COMPENSATION-CHARTER.pdf

Also refer to Art. IV, no. 5, page 12 of Board Charter.
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

and to MCG Art. 4.2 pages 14-15 on Salary Committee.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Company provides a clear
disclosure of its policies and

Compliant

Disclose or provide link/reference to the company policy and
practice for determining executive remuneration
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procedure  for  setting
executive remuneration,
including the level and mix
of the same.

BC has policies and procedures in place for setting executive
remuneration. In addition to the executives’ monthly compensation,
other forms of remuneration include among others, incentive bonus
plan, retirement plan, stock option plan and car plan. Please refer to
pages 40-44 of the 2022 Annual Report (SEC Form 17-A) disclosed in
PSE Edge Portal announce date May 2, 2023 and posted in BC
website.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8

1a3409e4dc6f6c9b65995

Also refer to MCG pp. 14-15 on Salary Committee
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

and Board Charter page 12 on Compensation
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf.

Company discloses the
remuneration on an
individual basis, including

termination and retirement
provisions.

Non-
Compliant

Provide breakdown of director remuneration and executive
compensation, particularly the remuneration of the CEO.

BC disclosed the executive remuneration in an aggregate
total for security reasons. Please refer to Item 10
Executive Compensation and to the paragraph on
compensation of directors on pages 40-44 of the 2023
Annual Report (SEC Form 17-A) disclosed in PSE Edge
Portal announce date May 2, 2023 and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=
d97360ee7f81a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-
content/uploads/2023/05/2022-BC-Annual-Report-SEC-
Form-17-A.pdf
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Also disclosed on its Definitive Information Statement
the aggregate total remuneration of its top five most
highly compensated executives, ltem 6 Compensation of
Directors and Executive Officers pages 21-22 in PSE Edge
Portal announce date Oct. 7, 2022 and posted in BC
website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=f
€97658b2a85a7773470ceadb051ca8f
http://benguetcorp.com/wp-
content/uploads/2022/10/BC-Definitive-Information-
Statement-for-2022-ASM.pdf

On retirement or termination provisions, please refer to
page 41 of 2022 Annual Report disclosed in PSE Edge
Portal announce date May 2, 2023 and posted in BC
website regarding the Retirement provisions.
https://edge.pse.com.ph/openDiscViewer.do?edge no=
d97360ee7f81a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-
content/uploads/2023/05/2022-BC-Annual-Report-SEC-
Form-17-A.pdf

Recommendation 8.5

1

Company  discloses its
policies governing Related

Party Transactions (RPTs)
and other unusual or
infrequently occurring

transactions in their Manual
on Corporate Governance.

Compliant

Disclose or provide reference/link to company’s RPT policies.
Indicate if the director with conflict of interest abstained from the
board discussion on that particular transaction.

BC discloses its RPT Policy on its website.
http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

The Company observes its MCG Art. IV, 4.6 page 20 and Amended RPT
Policy par. 17 (c) page 9.
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

Please refer also to RPT Charter par. 5 page 3 posted in BC website
http://benguetcorp.com/wp-content/uploads/2020/07/P3-RPT-

Charter.pdf

and amended RPT Policy, pars. 7 and 8, page 6 posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

Pls refer also to Conflict of Interest Policy posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Conflict-of-

Interest.pdf.

For CY 2022, there has been no case wherein a director is in conflict
of interest or is involved in any of the related party transactions
disclosed in the SEC 17-A.

Please see item 12 Certain Relationships and Related Transactions of
2022 Annual Report (SEC Form 17A) disclosed in PSE Edge Portal under
Company Disclosures announce date May 2, 2023 regarding
Transactions with and/or Dependence on Related Parties on pages 11-
12 of Annual Report and Note 28 of ACFS pp 69-70 attached to 2022
Annual Report (SEC 17-A). Also posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Company discloses material
or significant RPTs reviewed

Compliant

Provide information on all RPTs for the previous year or reference
to a document containing the following information on all
RPTs:
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and approved during the
year.

. name of the related counterparty;

. relationship with the party;

. transaction date;

. type/nature of transaction;

. amount or contract price;

. terms of the transaction;

. rationale for entering into the transaction;

. the required approval (i.e., names of the board of directors
approving, names and percentage of shareholders who approved)
based on the company’s policy; and

9. other terms and conditions

O NOUVEWNR

BC transactions with its subsidiaries are in the normal course of
business. Please refer to 2022 BC Annual Report (SEC Form 17A) Item
1 Business under Transactions with and/or Dependence on Related
Parties pages 11-12 for the dealings with its subsidiaries and on Item
12 for Certain Relationships and Related Transactions on page 47
disclosed in PSE Edge portal and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Please refer to the BC Audited Consolidated Financial Statement (BC
ACFS) attached to SEC 17-A on Note 24 Related Party Disclosures
involving transactions between BC and its subsidiaries pages 51-53
disclosed in PSE Edge Portal and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
123409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Sup

plement to Recommendation 8.

5

Company requires directors
to disclose their interests in

Compliant

Indicate where and when directors disclose their interests in
transactions or any other conflict of interests.

Page 83 of 136



https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf

transactions or any other
conflict of interests.

BC requires its directors to disclose their interests in transactions
involving any other conflict of interests. For CY 2022, no director had
interest in transactions involving RPT or conflict of interests. Should
there be any such future transaction, the directors are required to
disclose.

Please refer to BC amended RPT policy par. 7, page 6
http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf

Please refer also to Conflict of Interest Policy posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Conflict-of-

Interest.pdf.

Also refer to Board Charter, par. 4 page 11 on Conflict of Interest which
states: “All directors and employees of the Company must uphold the
best interest of the Company at all times and must not act based on
personal considerations that may affect the exercise of independent
judgment, or the objective and effective performance of their work.
All directors and employees must disclose all potential conflicts of
interest. Directors and employees must disclose any financial interest
or benefit from any transaction involving the Company, including
intention to pursue corporate opportunity, to ensure that all potential
conflicts of interest are brought to the attention of the appropriate
Board-delegated body.”
http://benguetcorp.com/wp-content/uploads/2020/07/P1-Board-

Charter.pdf

Optional: Recommendation 8.5
1| Company discloses that | Compliant | Provide link or reference where this is disclosed, if any
RPTs are conducted in such
a way to ensure that they Pls refer to page 5 of amended RPT Policy on evaluation of all RPTs
are fair and at arms’ length. http://benguetcorp.com/wp-content/uploads/2019/10/Amended-
Related-Party-Transaction-Policy.pdf
Recommendation 8.6
1| Company makes a full, fair, | Compliant | Provide link or reference where this is disclosed

accurate and timely
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disclosure to the public of
every material fact or event
that occur, particularly on
the acquisition or disposal of
significant assets, which
could adversely affect the
viability or the interest of its
shareholders and other
stakeholders.

Please refer to Note 11 on Investment Properties page 51 of the 2022
ACFS attached to 2022 Annual Report SEC 17-A in PSE Edge Portal
announce date May 2, 2023 on inclusion of parcels of land located in
ltogon, Benguet and San Pedro, Laguna. In April 2022, AFC sold its
parcel of land located in Barangay San Antonio, San Pedro, Laguna with
an area of 2,045 sgm for P2,500 per sqm. The corresponding
revaluation increment on this land amounting to P0.54 million
recognized under other comprehensive income was transferred to
retained earnings upon sale. The proceeds from the sale amounted to
P4.63 million resulting in a gain amounting to P0.62 million.

There were movements in accumulated fair valuation gains of
investment properties. Fair market value of land were assessed by an
independent appraiser showing significant fair/appraised value in the
books.

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Board appoints an
independent party to
evaluate the fairness of the
transaction price on the
acquisition or disposal of
assets.

Compliant

Identify independent party appointed to evaluate the fairness of
the transaction price Disclose the rules and procedures for
evaluating the fairness of the transaction price, if any.

In case of mergers, acquisitions and/or takeovers requiring
shareholders’ approval, the Board of Directors may appoint an
independent party to evaluate the fairness of the terms of the
transaction. For year 2022, there was no transaction on acquisition
or disposal of assets made for this period. It has been the practice of
the Company to engage an appraisal company to evaluate the
acquisition or disposal value of the Company’s property.

The Board formed an Asset Recovery/ Disposal Committee tasked to
determine and evaluate the fairness of transaction price with respect
to the acquisition or disposal of assets. If necessary, the committee
will engage an appraisal company to evaluate the acquisition or
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disposal value of assets. Biddings are conducted to determine the best
transaction value and terms. Please see attached Annex “Q” on
guidelines/procedures of Contract, Purchasing, Bids and Awards
Committee (CPBAC) which procedure/protocol is being followed in
strict compliance by the Asset Recovery/Disposal Committee.

Supplement to Recommendation 8.6
1| Company discloses the | Compliant. | Provide link or reference where these are disclosed.

existence, justification and

details on shareholder All material transactions/information are disclosed on the BC website

agreements, voting trust under Company Disclosures SEC Form 17-C 2022

agreements, confidentiality http://benguetcorp.com/company-disclosures/sec-filings-and-other-

agreements, and such other disclosures/sec-17-c/

agreements  that  may

impact on the control, Also in PSE Edge Portal under Company Disclosures template

ownership, and strategic Material Information/Transactions:

direction of the company.
announce date — March 29, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=87d7c6c8c81
26e0d3470cea4b051ca8f
announce date — Aug 24, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=44ff36023ee
2ddbc3470cea4b051ca8f
The Company has not entered into shareholder agreement, voting
trust agreement, confidentiality agreement and such other agreement
that may have impact on the control, ownership, and strategic
direction of the company during the period covered by this report. The
Company shall disclose should there be such agreements under SEC
Form 17-C.

Recommendation 8.7
1| Company’s corporate | Compliant | Provide link to the company’s website where the Manual on
governance policies, Corporate Governance is posted.

programs and procedures
are contained in its Manual
on Corporate Governance

(MCG).

BC’s corporate governance policies, programs and procedures are
contained in its Manual of Corporate Governance. It is submitted to
the SEC and PSE and is posted on the BC website.
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Please refer to the Company’s website where the Manual on
Corporate Governance is posted.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2 | Company’s MCG is | Compliant | The Company submitted its MCG on May 30, 2017 in compliance to
submitted to the SEC and SEC Memo Circular No. 20 Series of 2016. Please see attached Annex
PSE. “R”.

3 | Company’s MCG is posted | Compliant | Please refer to the Company’s website
on its company website. http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Supplement to Recommendation 8.7

1| Company submits to the SEC | Compliant | Provide proof of submission.
and PSE on updated MCG to
disclose any changes in its Please see BC’s proof of submission of the CG Manual to the SEC
corporate governance (Annex “R”) and to the PSE (Annex “R-1"”). The Company submitted
practices. to SEC its MCG on May 30, 2017 in compliance to SEC Memo Circular

No. 20 Series of 2016 and to PSE on Jan. 1, 2017. There were no
amendments made in the Company’s MCG in the year covered by
this report. The Company shall submit to SEC and PSE an updated
version should there be any amendment in the Company’s MCG.
Please see attached Annex “R” (BC letter dated May 29, 2017 with SEC
stamped received May 30, 2017) and Annex “R-1 (PSE Disclosure Form
17-18 — Other SEC Forms/Reports/Requirements) report dated Jan. 1,
2017.

Optional: Principle 8

1| Does the company’s Annual Provide link or reference to the company’s Annual Report containing
Report disclose the the said information.
following information:

i Corporate Objectives Compliant | Please refer to Item 1, Business on page 5 of 2022 Annual Report

posted in BC website and disclosed in PSE Edge Portal announce date
May 2, 2023.
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http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-

Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Financial performance
indicators

Compliant

Please refer to 2022 ACFS page 338 of 429 pages on Financial Ratios —
of SEC 17-A posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
2022 ACFS announce date May 2, 2023 page 103 of 114 pages on
Financial Ratios — Independent Auditor’s Report on components of
financial soundness indicators attachment to SEC 17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Non-financial
performance indicators

Compliant

Please refer to 2022 Annual Report posted in BC website (SEC 17-A,
par. lll, Key Performance Indicators, pages 30-31. Also in PSE Edge
Portal announce date May 2, 2023

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Dividend Policy

Compliant

Please refer to the Company’s 2022 Annual Report (SEC Form 17-A)
page 20 paragraph on Dividends posted in BC website and disclosed
in PSE Edge Portal.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
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The Company is governed by its Amended Articles of Incorporation,
pages 14-15 regarding the dividend rights and restrictions. Please
refer to website on “About us.”

http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Biographical details (at | Compliant | Please refer to 2022 Annual Report (SEC Form 17-A) Item 9 pages 33-

least age, academic 37 posted in BC website and disclosed in PSE Edge Portal announce

qualifications, date of date May 2, 2023.

first appointment,

relevant experience, http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-

and other directorships Annual-Report-SEC-Form-17-A.pdf

in listed companies) of

all directors https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
Also in 2022 Information Statement SEC Form 20-IS pages 10-12
posted in BC website and PSE Edge Portal announce date Oct 7, 2022.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470ceadb051ca8f

Attendance details of | Compliant | Please refer to pages 33-34, Item 9.A Board Attendance of 2022

each director in all Annual Report SEC Form 17-A posted in BC website and disclosed in

directors meetings held PSE Edge Portal announce date May 2, 2023.

during the year. http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Total remuneration of | Compliant | The Company’s directors received per diems for their attendance in

each member of the
board of directors

meetings of the board or board committee meetings. Please refer to
2022 Annual Report (SEC Form 17-A) page 41 on Compensation of
Directors.
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http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

The Annual Report contains | Compliant | Provide link or reference to where this is contained in the Annual

a statement confirming the Report

company’s full compliance Pls refer to Item 13 on Corporate Governance page 47 of Annual

with the Code of Corporate Report which states that the Company confirms full compliance with

Governance and where its Manual of Corporate Governance. Also in PSE Edge Portal page 47

there is non-compliance, Annual Report SEC 17-A announce date May 2, 2023.

identifies and  explains http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-

reason for each such issue. Annual-Report-SEC-Form-17-A.pdf

The Annual Report/Annual | Compliant | Provide link or reference to where this is contained in the Annual

CG Report discloses that the Report

board of directors

conducted a review of the Please refer to the Statement of Management’s Responsibility (SMR)

company’s material controls for ACFS and SMR for Audited Parent Financial Statements (APFS)

(including operational, attached to 2022 Annual Report (SEC Form 17-A) on page 236 of 429

financial and compliance pages which forms part of 2022 Audited Financial Statement posted in

controls) and risk BC website.

management systems. http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures 2022 Annual
Report announce date May 2, 2023 page 1 of 114 pages of attached
2022 audited conso FS to SEC 17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
123409e4dc6f6c9b65995

The Annual Report/Annual | Compliant | Provide link or reference to where this is contained in the Annual

CG Report contains a
statement from the board of
directors or Audit
Committee commenting on
the adequacy of the
company’s internal

Report
Please see attached Annex “)” statement signed by Audit Committee.

Please refer also to page 236 of 429 pages of SEC 17-A Statement of
Management’s Responsibility (SMR) which forms part of the 2022
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controls/risk management
systems.

Audited Consolidated Financial Statements (ACFS) and page 350 of 429
pages of SEC 17-A SMR which forms part of the 2022 Audited Parent
Financial Statements, both posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announce date May 2, 2023 page 1 of 114 pages of attached 2022
Audited Conso FS to Annual Report SEC 17-A.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

The company discloses in
the Annual Report the key
risks to which the company
is materially exposed to (i.e.
financial, operational
including IT, environmental,
social, economic).

Compliant

Provide link or reference to where these are contained in the
Annual Report

Please refer to Note No. 33 on Financial Risk Management Objectives
and Policies of BC ACFS and Note 29 of APFS attached to 2022 Annual
Report SEC 17-A pages 327-333 and pages 418-423 of 429 pages
posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal 2022 Annual Report SEC 17-A announce date
May 2, 2023 pages 92 to 98 of 114 pages of attached 2022 ACFS of BC
& Subsidiaries to SEC 17-A.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Please refer to the 2022 Annual Report (SEC Form 17-A) regarding the
Business Risks pages 15-16 posted in BC website and disclosed in PSE
Edge Portal.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
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Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external

auditor’s independence and enhance audit quality.

Recommendation 9.1

1| Audit Committee has a | Compliant | Provide information or link/reference to a document containing
robust process for information on the process for approving and recommending
approving and the appointment, reappointment, removal and fees of the
recommending the company’s external auditor.
appointment,
reappointment,  removal, The Audit Committee has a robust process for approving and
and fees of the external recommending the appointment, reappointment, removal and fees
auditors. of the external auditor.
Please refer to the Company’s MCG Art IV, item 4.3 (c) iv. a, b & c,
pages 15-16.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer to Audit Comm Charter, Art. IV, item 3.d 1, 2,& 3 page 4.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf
2| The appointment, | Compliant | Indicate the percentage of shareholders that ratified the

reappointment,  removal,
and fees of the external
auditor is recommended by
the  Audit Committee,
approved by the Board and
ratified by the shareholders.

appointment, reappointment, removal and fees of the external
auditor.

The Board, through the Audit Committee, endorses to the
stockholders for approval the engagement of a duly accredited
external auditor who shall undertake an independent audit and shall
provide an objective assurance on the preparation of the Company’s
financial statements.

Please refer to the Company’s 2022 Annual Report (SEC Form 17-A)
Iltem 8 pages 32-33 posted in BC website and disclosed in PSE Edge
Portal announce date May 2, 2023.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

66.95% percent of the total outstanding shares of the company
approved/ratified the re-appointment of external auditor (SGV) during
the ASM held on Nov. 9, 2022. Please refer to BC website under
Company Disclosures Minutes of All General or Special Meeting and in
PSE Edge Portal Company Disclosures announce date Nov. 10, 2022
Results of ASM par. 6 page 4
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=72a03aldc60
cbdff3470cea4b051ca8f

Also in Minutes of ASM held on Nov 9, 2022 ITEM VII, page 8 posted in
BC website
http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

The audit fees billed by the external auditor is P5.7M for 2022.

Please refer to Item 8 par. on External audit fees, page 33 of SEC 17-A
2022 Annual Report posted in BC website and disclosed in PSE Edge
Portal announce date May 2, 2023..
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7{8
1a3409e4dc6f6c9b65995

For removal of the external
auditor, the reasons for
removal or change are
disclosed to the regulators
and the public through the
company  website and
required disclosures.

Compliant

Provide information on or link/reference to a document containing
the company’s reason for removal or change of external auditor.

The reason/s for the resignation, removal, change or cessation from
service and date thereof of an external auditor shall be reported in
BC’s annual and current reports. BC has not removed nor changed its
external auditor for the period covered by this report.
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Sup

plement to Recommendation 9.1

Company has a policy of
rotating the lead audit
partner every five years.

Compliant

Provide information on or link/reference to a document containing
the policy of rotating the lead audit partner every five years.

The Partner-in-charge is rotated every five years or earlier.

The Company’s audit engagement partner for calendar year 2022 was
Mr. Peter John R. Ventura, SEC accredited auditing partner of SGV.
This is his fourth year as engagement partner for calendar year 2022.
Previously, it was Mr. Alexis C. Zaragoza who was the partner in
charge, assigned to the Company for 3 years.

Please see Item 8 page 32 of SEC 17-A 2022 Annual Report posted in
BC website and disclosed in PSE Edge Portal announce date May 2,
2023.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
133409e4dc6f6c9b65995

Please refer to MCG Art. IV 4.3.c.iv.d page 18.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also please refer to Audit Charter Art. IV item 3 (d) 4 page 4.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf

Recommendation 9.2

1

Audit Committee Charter

includes the Audit

Committee’s responsibility

on:

i. Assessing the integrity
and independence of
external auditors;

Compliant

Compliant

Provide link/reference to the company’s Audit Committee Charter

Please refer to AuditCom Charter Art. IV items 3 (d) on overseeing
external auditor pages 4-5.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf
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ii. Exercising effective
oversight to review and
monitor the external
auditor’s independence
and objectivity; and

iii. Exercising effective
oversight to review and
monitor the
effectiveness of the
audit process, taking
into consideration
relevant Philippine
professional and
regulatory
requirements.

Compliant

Compliant

Audit Committee Charter
contains the Committee’s
responsibility on reviewing
and monitoring the external
auditor’s  suitability and
effectiveness on an annual
basis.

Compliant

Please refer to Audit Com Art IV items 3 (d) on overseeing external
auditor page 4.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-

Committee-Charter-rev11.5.15.pdf

Sup

plement to Recommendations 9.2

Audit Committee ensures
that the external auditor is
credible, competent and has
the ability to understand
complex related party

transactions, its
counterparties, and
valuations of such

transactions.

Compliant

Provide link/reference to the company’s Audit Committee Charter

Please refer to Audit Comm Art. IV items 3 (d) on overseeing external
auditor page 4.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf
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2 | Audit Committee ensures | Compliant | Please refer to Audit Comm Art. IV items 3 (d) on overseeing external
that the external auditor has auditor page 4.
adequate quality control http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
procedures. Committee-Charter-rev11.5.15.pdf
Recommendation 9.3
2 | Audit Committee stays alert | Compliant | Disclose the nature of non-audit services performed by the external
for any potential conflict of auditor, if any.
interest situations, given the
guidelines or policies on Please refer to MCG Article IV, 4.3.c.iv.e page 18.
non-audit services, which http://benguetcorp.com/wp-content/uploads/2014/07/2017-
could be viewed as MANUAL-ON-CORPORATE-GOVERNANCE.pdf
impairing  the  external
auditor’s objectivity. Also please refer to Audit Comm Charter Art. IV, item 3.d.5 page 5.
http://benguetcorp.com/wp-content/uploads/2020/07/Audit-
Committee-Charter-rev11.5.15.pdf
Supplement to Recommendation 9.3
1| Fees paid for non-audit | Compliant | Provide information on audit and non-audit fees paid.
services do not outweigh
the fees paid for audit Please refer to 2022 Annual Report (SEC 17-A) in PSE Edge Portal under
services Company Disclosures Annual Report announce date May 2, 2023 page
33 and posted in BC website under Company Disclosures SEC 17-A.
Audit fees of SGV & Co. for BC and subsidiaries are P5.7 million for
2022 and P5.5 million for 2021. There were no other services rendered
by the external auditor other than the usual audit services.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
123409e4dc6f6c9b65995
Additional Recommendation to Principle 9

Company’s external auditor
is duly accredited by the SEC
under Group A category.

Compliant

Provide information on company’s external auditor, such as:
1. Name of the audit engagement partner;

2. Accreditation number;

3. Date Accredited;

4. Expiry date of accreditation; and

5. Name, address, contact number of the audit firm.
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Following are information on Company’s external auditor, SGV & Co.”
1. Name of the audit engagement partner Peter John R. Ventura
2. SEC Accreditation number: 113172-SEC (Group A)
3. Date Accredited: Valid to cover audit of 2022 to 2026 financial
statements of SEC covered institutions
4. Expiry date of accreditation: Valid to cover audit of 2022 to 2026
financial statements of SEC covered institutions

5. Name, address, contact number of the audit firm:

SyCip, Gorres, Velayo & Co.

6760 Ayala Avenue, 1226 Makati City

Tel: (632) 8891 0307

Fax: (632) 8819 0872

2 | Company’s external auditor | Compliant | Provide information on the following:

agreed to be subjected to 1. Date it was subjected to SOAR inspection, if subjected;

the SEC Oversight Assurance 2. Name of the Audit firm; and

Review (SOAR) Inspection 3. Members of the engagement team inspected by the SEC.

Program conducted by the

SEC’s Office of the General Info requested as follows”

Accountant (OGA) 1. Date it was subjected to SOAR inspection, if subjected: August 1-

12, 2022
2. Name of the Audit firm: SyCip, Gorres, Velayo & Co.
3. Members of the engagement team inspected by the SEC: The
names of the members of the engagement team were provided to
the SEC during the SOAR inspection.
Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1

1

Board has a clear and
focused policy on the
disclosure of non-financial
information, with emphasis
on the management of
economic, environmental,
social and governance
(EESG) issues of its business,

Compliant

Disclose or provide link on the company’s policies and practices on
the disclosure of non-financial information, including EESG issues.

The Board commits at all times to full disclosure of material
information, including non-financial information, with emphasis on
the management of economic, environment, social and governance
issues of the business, which underpin sustainability. It shall cause
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which
sustainability.

underpin

the filing of all required information through the appropriate
Exchange mechanisms for listed companies and submissions to the
Commission for the interest of its stockholders and other
stakeholders.

Please refer to MCG Art. VIII, par 8.6 and Art. IX page 32, and Annex B
page 38 of MCG on Policy on Disclosure Rules.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to BC website under Company Disclosures SEC 17-A
attached SUSTAINABILITY REPORT 2022 Annual Report announce date
May 2, 2023 on attached SUSTAINABILITY REPORT Appendix “B”
(Annual Environmental Protection and Enhancement Program (AEPEP)
DENR 2022 Certificate of Approval page 150 of 429 pages; Appendix
“I” (Environmental Compliance Certificate CAR 1012-174-2110
Amended) pages 216-218 of 429 pages; Appendix “)”
(Summary/Registry of Compliance Obligations) pages 219-231 of 429
pages; Appendix “L” Annual Social Development and Management
Program (ASDMP) MGB-DENR Certificate of Approval #2022-03-CAR
2nd pages 234-235 of 429 pages; and Appendix “K” Certificate of
Approval Safety Health Program (SHP) no. 09-2022-CAR pages 232-233
of 429 pages on management of environmental and community
related issues of the Company.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures SEC 17-A
announce date May 2, 2023 attached SR Appendices-compressed
Appendix “B” page 2 of 87 pages (Annual Environmental Protection
and Enhancement Program (AEPEP) DENR 2022-07-CAR Certificate of
Approval; Appendix (Appendix “I” (Environmental Compliance
Certificate CAR 1012-174-2110 Amended) pp 68-70 of 87 pages;
Appendix “)” (Summary/Registry of Compliance Obligations) pages
71-83 of 87 pages; Appendix “L” Annual Social Development and
Management Program (ASDMP) MGB-DENR Certificate of Approval
#2022-03-CAR 2nd pages 86-87 and Appendix “K” Certificate of
Approval Safety Health Program (SHP) no. 09-2022-CAR pages 84-85

IIIII
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf

of 87 pages on management of environmental and community related
issues of the Company.
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

SUSTAINABILITY REPORT attachment (SR appendices compressed)

Company adopts a globally
recognized
standard/framework in
reporting sustainability and
non-financial issues.

Compliant

Provide link to Sustainability Report, if any. Disclose the standards
used.

The sustainability initiatives of the company is an integral part of its
Annual Report. The Company adopts the reporting framework/
standard set by regulatory bodies. Pls refer to Sustainability Report
Annex “A” attached to SEC 17-A 2022 Annual Report on pp 52-235 of
429 pages posted in BC website
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announce date May 2, 2023, BC Sustainability Report attached as
Annex A of SEC 17-A pp 1-97
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.

Recommendation 11.1

1

Company has media and
analysts’ briefings as
channels of communication
to ensure the timely and
accurate dissemination of
public, material and relevant
information to its
shareholders and other
investors.

Compliant

Disclose and identify the communication channels used by the
company (i.e., website, Analyst’s briefing, Media briefings /press
conferences, Quarterly reporting, Current reporting, etc.).
Provide links, if any.

To ensure timely and accurate dissemination of public, material and
relevant information to its shareholders, BC provides update on its
operations disclosed in its Quarterly Reports under SEC 17-Q, Annual
Report under SEC 17-A and Company disclosures under SEC Form 17-
C through its website and PSE Edge Portal.
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SEC 17-Q — 2022

May 22, 2022 — First Quarter Report
http://benguetcorp.com/wp-content/uploads/2022/05/BC-2022-
First-Quarter-Report-SEC-17-Q.pdf

August 18, 2022 — Second Quarter Report
http://benguetcorp.com/wp-content/uploads/2022/08/2022-
Second-Quarter-Report.pdf

November 16, 2022 — Third Quarter Report
http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-
17-Q_BC-2022-Third-Quarter-Report.pdf

and PSE Edge Portal with Benguet Corp symbol “BC” under Company
Disclosures

Quarterly Report —announce date May 23, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=05cb20334b
7f0fb93470ceadb051ca8f

Quarterly Report —announce date Aug 19, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=479484380e
621e143470cea4b051ca8f

Quarterly Report —announce date Nov 17, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=8e4a38dald
ab8abe3470ceadb051ca8f

Supplement to Principle 11
1| Company has a website | Compliant | Provide link to company website
disclosing up-to-date
information on the Pls refer to BC website
following: http://benguetcorp.com/
a. Financial Compliant | Please refer to 2022 First, Second and Third Quarter Reports under SEC
statements/reports Form 17Q posted in BC website

(latest quarterly)

SEC17-Q —2022
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http://benguetcorp.com/wp-content/uploads/2022/05/BC-2022-First-Quarter-Report-SEC-17-Q.pdf
http://benguetcorp.com/wp-content/uploads/2022/05/BC-2022-First-Quarter-Report-SEC-17-Q.pdf
http://benguetcorp.com/wp-content/uploads/2022/08/2022-Second-Quarter-Report.pdf
http://benguetcorp.com/wp-content/uploads/2022/08/2022-Second-Quarter-Report.pdf
http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-17-Q_BC-2022-Third-Quarter-Report.pdf
http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-17-Q_BC-2022-Third-Quarter-Report.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=05cb20334b7f0fb93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=05cb20334b7f0fb93470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=479484380e621e143470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=479484380e621e143470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8e4a38da1dab8a6e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8e4a38da1dab8a6e3470cea4b051ca8f
http://benguetcorp.com/

May 22, 2022 — First Quarter Report
http://benguetcorp.com/wp-content/uploads/2022/05/BC-2022-
First-Quarter-Report-SEC-17-Q.pdf

August 18, 2022 — Second Quarter Report
http://benguetcorp.com/wp-content/uploads/2022/08/2022-
Second-Quarter-Report.pdf

November 16, 2022 — Third Quarter Report
http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-
17-Q_BC-2022-Third-Quarter-Report.pdf

and PSE Edge Portal with Benguet Corp symbol “BC” under Company
Disclosures

Quarterly Report —announce date May 23, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=05cb20334b
7f0fb93470ceadb051ca8f

Quarterly Report — announce date Aug 19, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=479484380e
621e143470cea4b051ca8f

Quarterly Report —announce date Nov 17, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=8e4a38dald
ab8abe3470ceadb051ca8f

b.

Materials provided in
briefings to analysts and
media

Compliant

Please refer to PSE Edge Portal Company Disclosures announce date
March 29, 2022 under template “Material Information/Transactions”
on BC report of its audited consolidated revenues of P3.8 Billion and
net income of P1.4 Billion as at year end December 31, 2021.

https://edge.pse.com.ph/openDiscViewer.do?edge no=87d7c6c8c81
26e0d3470ceadb051ca8f

Please refer to PSE Edge Portal announce date March 30, 2022 on
Press Release distributed to media relating to BC's 2021 revenue of
P3.8 Billion which is over 2 times P1.6 Billion revenue of 2020 and Net
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http://benguetcorp.com/wp-content/uploads/2022/05/BC-2022-First-Quarter-Report-SEC-17-Q.pdf
http://benguetcorp.com/wp-content/uploads/2022/08/2022-Second-Quarter-Report.pdf
http://benguetcorp.com/wp-content/uploads/2022/08/2022-Second-Quarter-Report.pdf
http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-17-Q_BC-2022-Third-Quarter-Report.pdf
http://benguetcorp.com/wp-content/uploads/2023/03/SEC-Form-17-Q_BC-2022-Third-Quarter-Report.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=479484380e621e143470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=479484380e621e143470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8e4a38da1dab8a6e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=8e4a38da1dab8a6e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=87d7c6c8c81a6e0d3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=87d7c6c8c81a6e0d3470cea4b051ca8f

Income for CY 2021 of P1.4 Billion which is over 3 times the 2020 NI of
P381 Million. Nickel operations accounted for 72% of the revenue;
gold operations provided 25% of revenue while lime operations and
healthcare business contributed 3%.
https://edge.pse.com.ph/openDiscViewer.do?edge no=1ffb2d78628
4157e3470ceadb051ca8f

Please refer to PSE Edge Portal announce date April 12, 2022 on Press
Release distributed to media relating to the 3 awards (PLAQUE OF
RECOGNITION for attaining the highest score of 94.47% in the
Tenement Safety & Health, Environment and Social Development
(TSHES) Monitoring; CERTIFICATE OF RECOGNITION for having the best
recorded improvement on its operations for CY 2020 vs CY 2019, both
under the Metallic Category; and CERTIFICATE OF RECOGNITION for
attaining 2 Million man hours worked without any lost time accident
up until the end of CY 2021) awarded to BC’'s wholly-owned subsidiary,
Benguetcorp Resources Management Corporation or BRMC (formerly
Benguetcorp Nickel Mines, Inc.) given by Mines and Geosciences
Bureau Region Ill.

https://edge.pse.com.ph/openDiscViewer.do?edge no=961a81e5d0
ed57fb3470ceadb051cadf

Please refer to PSE Edge Portal announce date August 22, 2022 Press
Release distributed to media relating to consolidated Net Income (NI)
for the 2" Qtr of 2022 which almost doubled at 83% compared to
P303M for the same period of 2021. As at June 30, 2022, NI stood at
P974M which is higher than what was attained during the 1 semester
of 2021 at P821M. Also reported were the awards and recognitions
received by BC’s nickel subsidiary, BRMC.
https://edge.pse.com.ph/openDiscViewer.do?edge no=712130df962
bel10b3470ceadb051ca8f

Please refer to PSE Edge Portal Company Disclosures announce date
August 24, 2022 under template “Material Information/Transactions”
on BC report informing stakeholders/media of board’s approval of

1. extension of termination date of granting of stock options to
another eight (8) years or up to May 31, 2031; and
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=1ffb2d786284157e3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=961a81e5d0ed57fb3470cea4b051ca8f
https://edge.pse.com.ph/openDiscViewer.do?edge_no=961a81e5d0ed57fb3470cea4b051ca8f
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=712130df962be10b3470cea4b051ca8f

2. the retention of Chairman Bernardo M. Villegas as Independent
Director (ID) despite having served beyond the maximum term limit of
9 nine years (from 2012 to present).
https://edge.pse.com.ph/openDiscViewer.do?edge no=44ff36023ee
2ddbc3470ceadb051ca8f

Also above reports were posted in BC website under Press Materials
and News

http://benguetcorp.com/wp-content/uploads/2022/04/SEC-Form-
17-C Press-Release.pdf

http://benguetcorp.com/wp-content/uploads/2022/04/Press-
Release MGBIII-Awards.pdf

http://benguetcorp.com/wp-content/uploads/2022/08/Press-
Release Benguet-Corporations-Net-Income-Continue-to-Climb.pdf

Please refer also to emails sent to media for Press Release publication.
(Annexes “S”, “S-1"” and “S-2”.

Downloadable Annual
Report

Compliant

Please refer to 2022 Annual Report (SEC 17-A) posted in BC website
and disclosed in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announce date May 2, 2023
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8

1a3409e4dc6f6c9b65995

Notice of ASM and/or
SSM

Compliant

Pls refer to Notice of ASM posted in BC website
http://benguetcorp.com/company-disclosures/notice-of-annual-or-

special-stockholders-meetings/

In PSE Edge Portal under Company Disclosures Information Statement
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http://benguetcorp.com/wp-content/uploads/2022/04/SEC-Form-17-C_Press-Release.pdf
http://benguetcorp.com/wp-content/uploads/2022/04/SEC-Form-17-C_Press-Release.pdf
http://benguetcorp.com/wp-content/uploads/2022/04/Press-Release_MGBIII-Awards.pdf
http://benguetcorp.com/wp-content/uploads/2022/04/Press-Release_MGBIII-Awards.pdf
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http://benguetcorp.com/wp-content/uploads/2022/08/Press-Release_Benguet-Corporations-Net-Income-Continue-to-Climb.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
https://edge.pse.com.ph/openDiscViewer.do?edge_no=d97360ee7f81a3409e4dc6f6c9b65995
http://benguetcorp.com/company-disclosures/notice-of-annual-or-special-stockholders-meetings/
http://benguetcorp.com/company-disclosures/notice-of-annual-or-special-stockholders-meetings/

DIS announce date Oct 7, 2022 and posted in BC website under
Company Disclosures Information Statement (SEC 20-IS)
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470ceadb051ca8f

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

e.

Minutes of ASM and/or
SSM

Compliant

Pls refer to ASM Minutes of Nov 9, 2022 posted in the Company’s
website
http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

Results of the Nov 9, 2022 ASM were also posted the next day in BC
website under Company Disclosures Minutes of All General or Special
Stockholders Meetings
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Also ASM results were disclosed to the SEC/PSE within the prescribed
period. Pls refer to PSE Edge Portal under Company Disclosures
template Results of Annual or Special Stockholders Meeting announce
date Nov 10, 2022

https://edge.pse.com.ph/openDiscViewer.do?edge no=72a03aldc60

cbdff3470cead4b051ca8f

f.

Company’s Articles of
Incorporation and By-
Laws

Compliant

Please refer to the Company website under tab “About Us”
Articles of Incorp
http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Amended By Laws
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-
2020 Amended-Bylaws.pdf

Additional Recommendation to Principle 11
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http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2022/10/BC-Definitive-Information-Statement-for-2022-ASM.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-9-November-2022-ASM.pdf
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http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf
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http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-Amended-BC-Articles-of-Incorporation.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-Amended-BC-Articles-of-Incorporation.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-2020_Amended-Bylaws.pdf
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-2020_Amended-Bylaws.pdf

1| Company complies with | Compliant | Please refer to Company’s website:
SEC-prescribed website http://benguetcorp.com/
template.

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management framework.

Recommendation 12.1

1. | Company has an adequate | Compliant | List quality service programs for the internal audit functions.

and effective  internal Indicate frequency of review of the internal control system

control system in the

conduct of its business BC has an adequate and effective internal control system.
Please see attached Annex “S” on Internal Audit’s accomplishments for
CY 2022.

Please refer to Internal Audit Charter posted in BC website
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

Review of the internal control system is done annually. (par VIII, p 3)
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

2 | Company has an adequate | Compliant | Identify international framework used for Enterprise Risk

and effective enterprise risk Management
management framework in Provide information or reference to a document containing
the conduct of its business. information on:

1. Company’s risk management procedures and processes

2. Key risks the company is currently facing

3. How the company manages the key risks Indicate frequency of
review of the enterprise risk management framework.

BC has an adequate and effective risk management framework.
Please refer to ERM Policy posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/07/Enterprise-
Risk-Mgnt-Framework.pdf
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Pls see pars 3 & 4 pages 7-8 on Governance and Reporting Structure;
par 8, page 9 on ERM processes and approach; pars 11-14 page 10 on
key risk identification and on par 24, page 13 on how BC manages the
risk.

Pls see par G page 15 on frequency of ERM review. ERM shall be
reviewed and updated as needed as a result of changes in the laws,
rules and regulations.
http://benguetcorp.com/wp-content/uploads/2020/07/Enterprise-
Risk-Mgnt-Framework.pdf

Pls refer also to the Board Risk Oversight Comm Charter posted in BC
website par 4 pages 3-4 on Procedures
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

Please refer to 2022 Annual Report (SEC Form 17-A) paragraph on
Business Risks and How the Company manages these risks pages 15-
16 posted in BC website and in PSE Edge Portal announce date May 2,
2023.

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Sup

plement to Recommendations

12.1

Company has a formal
comprehensive enterprise-
wide compliance program
covering compliance with
laws and relevant
regulations that is annually
reviewed. The program
includes appropriate
training and awareness
initiatives  to  facilitate

understanding, acceptance

Compliant.

Provide information on or link/ reference to a document containing
the company’s compliance program covering compliance with laws
and relevant regulations.

Indicate frequency of review.

Please refer to Appendix “I” (Environmental Compliance Certificate) pp
216-218 of 429 pp; Appendix “J” (Summary Registry of Compliance
Obligations) pp 219-231; Appendix “L” (Annual Social Development
and Management Program (ASDMP) DENR-MGB Certificate of
Approval #2022-03-CAR 2" pp. 234-235 of 429 pages of Sustainability
Report attached as Annex “A” to 2022 Annual Report (SEC 17-A) on
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and compliance with the
said issuances.

Company’s compliance program covering compliance with laws and
relevant regulations.

Pls refer to discussion on the company’s compliance on relevant laws
and regulations presented in item 1, pages 13-14 of 429 pp, SEC 17-A
posted in BC website and disclosed in PSE Edge Portal under
Company Disclosures 2022 Annual Report, announce date May 2,
2023.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Management reviews regulatory compliances/requirements of
various government agencies periodically or annually as there are
usually new regulations being imposed by DENR or BIR or SEC. Staff
are sent to training institutions seminars and trainings to keep them
abreast of government regulations.

Opt

ional Recommendation 12.1

Company has a governance
process on IT issues
including disruption, cyber
security and disaster
recovery, to ensure that all
key risks are identified,
managed and reported to
the board.

Provide information on IT governance process

Recommendation 12.2

1

Company has in place an
Independent internal audit
function that provides an
independent and objective
assurance, and consulting
services designed to add
value and improve the

company’s operations.

Compliant

Disclose if the internal audit is in-house or outsourced. If
outsourced, identify external firm.

BC’s internal audit is in-house, and duties and responsibilities are listed
in the Internal Audit Charter. The Internal Audit Department is a
separate and independent unit that is accountable and directly reports
to the Board’s Audit Committee. It is headed by Mr. Glenn John V.
Raras, a Certified Public Accountant (CPA) and a Certified Internal
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Auditor (CIA), and currently he is in the final year of his Master of
Management Program and completing his Strategy Paper.

Among others, the Internal Audit Head’s role is to provide
independent and objective assurance and consulting services to
Management, Board of Directors, and Stockholders designed to add
value and improve the company’s operations.

Please refer to the Internal Audit Charter Mission, par. 1 page 1 in the
company’s website.
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

Recommendation 12.3

1

Company has a qualified
Chief Audit Executive (CAE)
appointed by the Board.

Compliant

Identify the company’s Chief Audit Executive (CAE) and provide
information on or reference to a document containing his/her
responsibilities.

The Company’s Internal Audit Office Head appointed by the Board is
Mr. Glenn John V. Raras who is performing the functions of Chief
Audit Executive (CAE). Mr. Raras is a Certified Public Accountant
(CPA) and a Certified Internal Auditor (CIA), and currently he is in the
final year of his Master of Management Program and completing his
Strategy Paper. He practiced his profession and gained work
experiences in accounting and auditing in various industries including
insurance, banking and mining.

Among others, the Internal Audit Head’s role is to provide
independent and objective assurance and consulting services to
Management, Board of Directors, and Stockholders designed to add
value and improve the company’s operations.

Please refer also to Internal Audit Charter for his responsibilities,
paragraph V, page 2
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

Also in Company’s MCG page 26, item 6.2(a) posted in BC website
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2| CAE oversees and is | Compliant. | Please refer to Internal Audit Charter page 2 on Internal Audit Head
responsible for the internal responsibilities:
audit  activity of the http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
organization, including that Internal-Audit-Charter.pdf
portion that is outsourced to
a third party service Also in Company’s MCG page 26, item 6.2(a) posted in BC website
provider. http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf
No internal audit activity was outsourced in 2022.

3| In case of a fully outsourced | Compliant | Identify qualified independent executive or senior management
internal audit activity, a personnel, if applicable.
qualified independent
executive or senior BC’s internal audit function is done 100% in-house. The Company has
management personnel is no outsourced internal audit activity for 2022. All internal audit
assigned the responsibility activities were conducted in-house by Internal Audit Office through
for managing the fully its head, Mr. Glenn John V. Raras, who is acting as the CAE, and his
outsourced internal audit audit staff.
activity.

Recommendation 12.4
1| Company has a separate risk | Compliant | Provide information on company’s risk management function.

management function to
identify, assess and monitor
key risk exposures.

The Company has a separate Risk Management Office headed by a
Chief Risk Officer. Please refer to Board Risk Oversight Committee
(BROC) Charter page 1 par 1 for BROC's primary purpose and authority,
roles and responsibilities on par 3 pp 2-3.
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

Also pls refer to Company’s MCG page 27, Item 6.3(a) posted in BC
website
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Supplement to Recommendation 12.4
1| Company seeks external | Compliant | Identify source of external technical support, if any.
technical support in risk
management when such BC seeks external technical support in risk management from various
competence is not available consultants and third parties.
internally.
The Company engages external law firms and former technical
managers as consultant as the need arises.
Recommendation 12.5
1| In managing the company’s | Compliant | Identify the company’s Chief Risk Officer (CRO) and provide

Risk Management System,
the company has Chief Risk
Officer (CRO), who is the
ultimate  champion  of
Enterprise Risk
Management (ERM).

information on or reference to a document containing his/her
responsibilities and qualifications/background.

BC has a Chief Risk Officer. The BROC is headed by a Chief Risk Officer
in the person of Ms. Pamela M. Gendrano. Pls refer to her
responsibilities on page 3 of BROC Charter posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

Pls refer also to page 27, par. 6.4(a) of MCG on Chief Risk Officer’s
functions posted in BC website.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Ms. Gendrano’s qualifications/background are indicated on page 39
of SEC 17-A 2022 Annual Report posted in BC website and PSE Edge
Portal announce date May 2, 2023.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Also in BC website under company disclosures SEC Filings SEC 20-IS
page 14 and in PSE Edge Portal Information Statement announce date
Oct 7, 2022
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Definitive-Information-Statement-for-2022-ASM.pd
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CRO has adequate
authority, stature, resources
and support to fulfill his/her
responsibilities.

Compliant

The CRO has adequate authority, stature, resources and support to
fulfill his responsibilities.

The BROC Management Office is headed by a Chief Risk in the person
of Ms. Pamela M. Gendrano. Pls refer to her responsibilities on page
3 of BROC Charter. There is also a Board level BRO Committee.
http://benguetcorp.com/wp-content/uploads/2020/06/C.-Board-
Risk-Oversight-Comm-Charter.pdf

Ms. Gendrano’s qualifications/background are indicated on page 39
of SEC 17-A 2022 Annual Report posted in BC website

and in PSE Edge Portal with Benguet Corp symbol “BC” under Company
Disclosures Annual Report announce date May 2, 2023

http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee78
1a3409e4dc6f6c9b65995

Also in BC website under company disclosures SEC Filings SEC 20-IS
page 14 and in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Information Statement announce date Oct 7,
2022

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Also in MCG page 27, Item 6.4(a)
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Add

itional Recommendation to Principle 12

Company’s Chief Executive
Officer and Chief Audit
Executive attest in writing,
at least annually, that a
sound internal audit, control
and compliance system is in
place and working

Compliant

effectively.

Please see attached Attestatlon of President, Executive Vice President
and Internal Audit Head (Annex “U”)

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.

Recommendation 13.1

has one vote for one share.

1| Board ensures that basic | Compliant. | Provide link or reference to the company’s Manual on Corporate
shareholder  rights are Governance where shareholders’ rights are disclosed.
disclosed in the Manual on
Corporate Governance Shareholders’ rights are disclosed in the Company’s Manual on
Corporate Governance, Art VII pages 28-31 on Shareholders rights
posted in the Company’s website:
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf .
2 | Board ensures that basic | Compliant. | Provide link to the Company’s website.
shareholder rights are
disclosed on the company’s The basic shareholder rights are disclosed in the company’s website
website. under the tab CORPORATE GOVERNANCE.
http://benguetcorp.com/corporate-governance/shareholders/
Supplement to Recommendation 13.1
1| Company’s common share | Compliant | Each common and preferred share of BC entitles the person, in

whose name the share is registered in the books of the Corporation,
to one vote.
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Please refer to MCG Art VIl par 7.1 (ii) b page 29 regarding the
entitlement of shareholders to one vote for one share for shares held
as of the established record date.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to the company’s Articles of Incorporation, Article
Seventh, B page 26:
http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Also in BC website and in PSE Edge Portal announce date Oct 7, 2022
under company disclosures Definitive Information Statement SEC
Form 20-IS, Item 4 Voting Securities and Principal Holders Thereof, pp
3-8.

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Board ensures that all
shareholders of the same
class are treated equally
with respect to voting rights,
subscription  rights and
transfer rights.

Compliant

Provide information on all classes of shares, including their voting
rights if any.

The Company has 3 classes of stock: The Common Class A and the
Convertible Preferred Class A shares can be owned only by Philippine
Citizens because the Company is engaged in mining business. Under
Philippine law, at least 60% of the outstanding capital stock of a
company engaged in mining must be owned by Philippine citizens. The
third class of the company’s shares is its Common Class B which may
be owned by anyone regardless of nationality or citizenship. Pls see
Amended Articles of Incorporation Article SEVENTH pp. 8-22 on all
classes of shares, including their voting rights (page 22, par d) and page
24 par (B) posted in BC website.
http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf
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Also in SEC-17 A 2022 Annual Report Item 5 Market Information pp 18-
21 posted in BC website and in PSE Edge Portal under company
disclosures Annual Report announce date May 2, 2023.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Also in BC website and in PSE Edge Portal announce date Oct 7, 2022
under company disclosures Definitive Information Statement SEC
Form 20-IS Item 4 Voting Securities and Principal Holders Thereof
pages 3-8.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4db051ca8f

The Board is governed by Article VII, 7.1 of MCG pages 28-29. Board
ensures that all shareholders are treated equally with respect to their
rights.

http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Board is also governed by the Company’s Articles of Incorporation
Article VIl Par A.1, 2 & 3 pages 10-14.:
http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

The Board is also governed by the Company’s Amended By-laws Article
| Section 4, pages 3-4, under tab “About Us”:
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-

2020 Amended-Bylaws.pdf

Board has an effective,
secure, and efficient voting
system.

Compliant

Provide link to voting procedure. Indicate if voting is by poll or show
of hands.
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The Board has an effective, secure, and efficient voting system.
Please refer to SEC Form 20-IS of 2022 Item 19 on Voting Procedures
pp 38-39 posted in BC website under company disclosures SEC Filings
Definitive Information Statement and in PSE Edge Portal announce
date Oct 7, 2022.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Board has an effective | Compliant | Provide information on shareholder voting mechanisms such as

shareholder voting supermajority or “majority of minority”, if any.

mechanisms such as

supermajority or “majority BC’s Board ensures the protection of minority shareholders. Please

of minority” requirements refer to Article Il, Sec. 6 on Cumulative voting of Amended By-Laws,

to protect minority page 11.

shareholders against actions http://benguetcorp.com/wp-content/uploads/2023/05/Jan-

of controlling shareholders. 2020 Amended-Bylaws.pdf
Also pls see Cumulative Voting Rights on Item 4 par c Voting Securities
page 3 of SEC 20-IS of 2022 posted in BC website under company
disclosures SEC Filings Definitive Information Statement and in PSE
Edge Portal announce date Oct 7, 2022.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4b051ca8f

Board allows shareholders | Compliant | Provide information on how this was allowed by board (i.e.,

to call a special
shareholders’ meeting and
submit a proposal for
consideration or agenda
item at the AGM or special
meeting.

minutes of meeting, board resolution)

The minority shareholders shall have the right to propose the holding
of a meeting, and the right to propose items in the agenda of the
meeting, provided the items are for legitimate business purposes.
Please refer to MCG, Art. VII 7.1 (Ill) page 29 :
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http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

For Calendar Year 2022, no proposal was received from the
stockholders.

Board clearly articulates and | Compliant | Provide information or link/reference to the policies on treatment

enforces  policies  with of minority shareholders

respect to treatment of

minority stockholders. BC Board clearly articulates and enforces policies with respect to
treatment of minority shareholders.
Please refer to MCG, Art. VII, 7.1 pages 28-32
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Company has a transparent | Compliant | Provide information on or link/reference to the company’s dividend

and specific dividend policy,

Policy.

Indicate if company declared dividends. If yes, indicate the number
of days within which the dividends were paid after declaration. In
case the company has offered scrip-dividends, indicate if the
company paid the dividends within 60 days from declaration

The Company has not declared any dividends in the 2 most recent
fiscal years 2022 and 2021 due to restrictions provided for in the
Company’s loan agreements with creditor banks. Pls see paragraph
on Dividends page 20 SEC 17-A 2022 Annual Report posted in BC
website and in PSE Edge Portal under Company Disclosures Annual
Report announce date May 2, 2023.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Please refer to guidelines on dividend rights and restrictions provided
in Amended Articles of Incorporation, Art VIII, 7.A.3(a) page 14
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http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Pls refer also to MCG Art VII 7.1 (vii) page 30 Right to Dividends
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Opt

ional: Recommendation 13.1

Company  appoints  an
independent party to count
and/or validate the votes at
the Annual Shareholders’
Meeting.

Identify the independent party that counted/validated the votes at
the ASM, if any.

Recommendation 13.2

1

Board encourages active
shareholder participation by
sending the Notice of
Annual and Special
Shareholders’ Meeting with
sufficient and  relevant
information at least 28 days
before the meeting.

Compliant.

Indicate the number of days before the annual stockholders’
meeting or special stockholders’ meeting when the notice and
agenda were sent out.

Indicate whether shareholders’ approval of remuneration or any
changes therein were included in the agenda of the meeting.
Provide link to the Agenda included in the company’s Information
Statement (SEC Form 20-1S)

BC sent the Notice of Annual Shareholders’ Meeting to shareholders
on October 6, 2022 (DIS submission to PSE Edge Portal), which is
more than 30 days before the Annual Stockholders’ Meeting on
November 9, 2022. Pls see page 2 of ASM Minutes of Nov 9, 2022
posted in BC website
http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

ASM Agenda is included in the Info Statement. Pls refer to page 1 of
DIS in PSE Edge Portal announce date Oct 7, 2022 and posted in BC
website

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8

5a7773470cea4b051ca8f
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The Company follows its By-Laws provision of sending out notice of
meeting, proxy form and copy of Annual Report to the shareholders at
least 30 days before the date of the meeting. Pls refer to Sec 3 pages
12-13 of 30 pp of BC amended By-Laws.
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-

2020 Amended-Bylaws.pdf

Supplemental to Recommendation 13.2
1| Company’s Notice of Compliant | Provide link or reference to the company’s notice of Annual

Annual Stockholders’ Shareholders’ Meeting

Meeting  contains  the

following information: Pls refer to Company Disclosures posted in BC website under tab
Notice of annual or special stockholders meetings
http://benguetcorp.com/company-disclosures/notice-of-annual-or-
special-stockholders-meetings/
Also under Company Disclosures SEC 20-IS 2022 Definitive
Information Statement pages 1-2 posted in BC website and in PSE
Edge Portal Information Statement announce date Oct 7, 2022.
http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470ceadb051ca8f

a. The profiles of directors Pls see profiles of directors on pages 10-12 under Company

(i.e., age, academic Compliant | Disclosures SEC 20-IS Definitive Information Statement posted in BC

qualifications, date of first website and in PSE Edge Portal Information Statement announce

appointment, experience, date Oct 7, 2022

and directorships in other http://benguetcorp.com/wp-content/uploads/2022/10/BC-

listed companies) Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470ceadb051ca8f

Compliant | Pls see Item 7 par on Re-appointment of External Auditor, page 26

under Company Disclosures SEC 20-IS Definitive Information
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b. Auditors seeking
appointment/re-
appointment

c. Proxy documents

Compliant

Statement posted in BC website and in PSE Edge Portal Information
Statement announce date Oct 7, 2022

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8

5a7773470cea4b051ca8f

Pls see pp 7-8 of 229 pp of SEC 20-IS Definitive Info Statement
posted in BC website and in PSE Edge Portal Info Statement
announce date Oct 7, 2022

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470cea4db051ca8f

Optional: Recommendation 13.2

Company provides
rationale for the agenda
items for the annual
stockholders meeting

Compliant

Provide link or reference to the rationale for the agenda items

BC provides the explanation for the agenda items for the ASM. Pls
see AGENDA pages 3-5 of 229 pages of Definitive Information
Statement under Company Disclosures SEC 20-IS posted in BC
website and in PSE Edge Portal Information Statement announce
date Oct 7, 2022.

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8

5a7773470cea4b051ca8f
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Recommendation 13.3

Board encourages active Compliant | Provide information or reference to a document containing

shareholder participation information on all relevant questions raised and answers

by making the result of the during the ASM and special meeting and the results of the vote

votes taken during the most taken during the most recent ASM/SSM.

recent Annual or Special

Shareholders’ Meeting The voting results are posted on the website on the following day of

publicly available the next the ASM. PlIs refer to Company Disclosure on the Results of Nov 9,

working day. 2022 Annual Stockholders’ Meeting, pages 4-8 of 10 pages showing
the tabulation of votes posted in the company’s website and in PSE
Edge Portal under Company Disclosures template Results of Annual
or Special Stockholders Meeting announce date Nov 10, 2022
https://edge.pse.com.ph/openDiscViewer.do?edge no=72a03aldc60
cbdff3470cead4b051ca8f
http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-
Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Minutes of the Annual and | Compliant | Provide link to minutes of meeting in the company website.

Special Shareholders’
Meeting were available on
the company website within
five business days from the
end of the meeting.

Indicate voting results for all agenda items, including the approving,
dissenting and abstaining votes.

Indicate also if the voting on resolutions was by poll.

Include whether there was opportunity to ask question and the
answers given, if any

The Minutes of the Shareholders’ Meeting were posted at the
Company’s website within 5 business days from the end of the
meeting. The results of the annual meeting are immediately posted in
BC website the following day after the ASM and in PSE Edge Portal
announce date Nov 10, 2022 under SEC 17-C. Pls refer to ASM minutes
posted in BC website
http://benguetcorp.com/wp-content/uploads/2023/05/Minutes-of-
9-November-2022-ASM.pdf

Results of ASM in BC website and in PSE Edge Portal
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cbdff3470cea4b051ca8f

http://benguetcorp.com/wp-content/uploads/2022/11/Results-of-

Annual-Stockholders-Meeting-and-Organizational-Meeting.pdf

Stockholders were given the opportunity to participate and ask
questions and concerns by submitting their questions online prior to
the given deadline of November 3, 2022 after they have registered
online as indicated in the Minutes of ASM held on Nov 9, 2022 page 1
http://benguetcorp.com/wp-content/uploads/2022/05/Minutes-of-
10-November-2021-ASM.pdf

Sup

plement to Recommendation 1

3.3

Board ensures the
attendance of the external
auditor and other relevant
individuals to answer
shareholders questions
during the ASM and SSM.

Compliant

Indicate if the external auditor and other relevant individuals were
present during the ASM and/or special meeting

Representatives of SGV are expected to be present at the
Stockholders’ meeting to respond to appropriate questions and they
are given the opportunity to make a statement if they so desire.

Pls refer to Item 7 page 26 Definitive Info Statement posted in BC
website and in PSE Edge Portal Info Statement announce date Oct 7,
2022.

http://benguetcorp.com/wp-content/uploads/2022/10/BC-
Definitive-Information-Statement-for-2022-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=fc97658b2a8
5a7773470ceadb051ca8f

In the Nov 9, 2022 ASM virtual meeting, the SGV Partner-in-charge,
Mr. Peter John R. Ventura, and other relevant individuals/directors
and officers were present during the ASM. The Chairman of the
meeting, Mr. Bernardo M. Villegas, introduced the Directors present
in person and virtually at the stockholders meeting. The
shareholders were informed of the presence of the Company’s
external auditor, SGV & Co., and the Company’s senior officers,
including head of Internal Audit as well as representative/s from BC’s
transfer agent, Stock Transfer Service, Inc.
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Recommendation 13.4

1| Board makes available, at | Compliant | Provide details of the alternative dispute resolution made available
the option of a shareholder, to resolve intracorporate disputes
an alternative  dispute
mechanism to resolve intra- Please refer to Article VII, 7.7, page 31 of Manual on Corporate
corporate disputes in an Governance which provides that the Board should make available, at
amicable and effective the option of a shareholder, an alternative dispute mechanism to
manner. resolve intra-corporate disputes in an amicable and effective manner.
Also provided as one of Board Responsibilities to establish and
maintain an alternative dispute resolution system in the Company that
can amicably settle conflicts or differences between the Company and
its stockholders, and the Company and third parties, including the
regulatory authorities — page 11, Article 3.8 A. k
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
2| The alternative dispute | Compliant | Provide link/reference to where it is found in the Manual on
mechanism is included in Corporate Governance
the company’s Manual on
Corporate Governance. BC has an alternative dispute mechanism in place to resolve intra-
corporate disputes in an amicable and effective manner that is
included in its CG Manual. Please refer to Article VII, 7.7, page 31 of
Manual on Corporate Governance which states “The Board should
make available, at the option of a shareholder, an alternative dispute
mechanism to resolve intra-corporate disputes in an amicable and
effective manner.”
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Recommendation 13.5
1| Board establishes an | Compliant | Disclose the contact details of the officer/office responsible for

Investor Relations Office
(IRO) to ensure constant
engagement with its
shareholders.

investor relations, such as:
1. Name of the person

2. Telephone number

3. Fax number

4. E-mail address
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The officer that oversee the Company’s Investor Relations Office is:
Atty. Reynaldo P. Mendoza, Executive Vice President
Telephone number: 7751-9137 / 8812-1380
Fax number: 88121359
E-mail address: admin@benguetcorp.com

2| IRO is present at every | Compliant | Indicate if the IRO was present during the ASM.
shareholders’ meeting.
The IRO is always present at every Annual Shareholders’ Meeting.
For Nov 9, 2022 ASM, officer that oversees IRO, Atty Reynaldo
Mendoza, attended in person at the meeting..
Supplemental Recommendations to Principle 13
1| Board avoids anti-takeover | Compliant | Provide information on how anti-takeover measures or similar
measures or similar devices devices were avoided by the board, if any.
that may entrench
ineffective management or BC’s Board of Directors avoids anti-takeover measures or similar
the existing controlling devices that may entrench ineffective management of the existing
shareholder group. controlling shareholder group. The Company observes one year term
for its directors. Stockholders are given the opportunity to nominate
new candidates for directorship during the ASM. Pls see Article VII
Shareholder’s Rights and Protection of Minority Stockholders’
Interest, par. 7.1 (i) page 28 of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
BC has no restrictions on the transferability of shares such as first
refusal option etc.
2 | Company has at least thirty | Compliant | Indicate the company’s public float.

percent (30%) public float to
increase liquidity in the
market.

BC’s public float is 45.91% as of Oct 10, 2022 and 45.89% as of Jan10,
2023.

Please refer to PSE Edge Portal under Company Disclosures Public
Ownership Report announce date Oct 10, 2022 and Jan 10, 2023
https://edge.pse.com.ph/openDiscViewer.do?edge no=31bfe01a8c7
289533470cea4b051ca8f
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clele9e4dc6f6c9b65995

Opt

ional: Principle 13

Company has policies and
practices to encourage
shareholders to engage with
the company beyond the
Annual Stockholders’
Meeting.

Disclose or provide link/reference to policies and practices to
encourage shareholders’ participation beyond ASM

Company practices secure
electronic voting in absentia
at the Annual Shareholders’
Meeting.

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or
interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.

Disclose the process and procedure for secure electronic voting in
absentia, if any.

Recommendation 14.1

1| Board identifies the | Compliant | Identify the company’s shareholder and provide information or
company’s various reference to a document containing information on the
stakeholders and promotes company’s policies and programs for its stakeholders.
cooperation between them
and the company in creating Please refer to Article lll, 3.8 (e) page 10 of MCG
wealth, growth and http://benguetcorp.com/wp-content/uploads/2014/07/2017-
sustainability. MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 14.2
1| Board establishes clear | Compliant | Identify policies and programs for the protection and fair treatment

policies and programs to
provide a mechanism on the
fair treatment and
protection of stakeholders.

of company’s stakeholders

The Board has clear policies and programs to provide a mechanism
on the fair treatment and protection of stakeholders.

Please refer to MCG, Article VII, 7.1 (v) page 29 on Power of Inspection,
7.1 (vi) on Right to Information, 7.1, (vi) Appraisal Right and 7.1 (viii)
pages 29-30.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Recommendation 14.3

1| Board adopts a transparent | Compliant | Provide the contact details (i.e., name of contact person, dedicated
framework and process that phone number or e-mail address, etc.) which stakeholders can use
allow  stakeholders to to voice their concerns and/or complaints for possible violation of
communicate  with  the their rights.
company and to obtain Provide information on whistleblowing policy, practices and
redress for the violation of procedures for stakeholders
their rights.
Stakeholders can communicate (letter or e-mail) their concerns
and/or complaints of possible violation of their rights to:
Stockholders Relations Office — Ms. Eden M. Barcelona or
Atty. Sheila Cenit-Belgica
Telephone no.: 7751-9137 / 8812-1380
Email: admin@benguetcorp.com; or
ebarcelona@benguetcorp.com/ scenit@benguetcorp.com
Please refer to Anti Fraud, Corruption and Whistleblowing policy
posted in BC website, pages 8-10 on Whistleblowing Program.
http://benguetcorp.com/wp-content/uploads/2020/06/anti-fraud-
corruption-whistleblowing-policy.pdf
Supplement to Recommendation 14.3
1| Company establishes an | Compliant | Provide information on the alternative dispute resolution system
alternative dispute established by the company.
resolution system so that
conflicts and differences BC has an alternative dispute mechanism in place to resolve intra-
with key stakeholders is corporate disputes in an amicable and effective manner.
settled in a fair and
expeditious manner. Please refer to Article VIl 7.7 page 31 of MCG
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Additional Recommendations to Principle 14

Company does not seek any
exemption from the

Compliant

application of a law, rule or

Disclose any requests for exemption by the company and the
reason for the request.
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regulation especially when it
refers to a corporate
governance issue. If an
exemption was sought, the
company discloses the
reason for such action as
well presents the specific
steps being taken to finally
comply with the applicable
law, rule or regulation.

No such requests for exemption were sought by the Company for the
period covered (January-December 2022) in this report.

Company respects
intellectual property rights.

Compliant

Provide specific instances, if any.

Intellectual Property rights are respected, particularly on the use of
licensed hardware and software.

Pls refer to one of the Secondary purposes page 8 of 44 pp of BC
Amended Articles of Incorporation: “BC applies for, obtains, registers,
purchases, leases, licenses or otherwise acquires, use, pledge, lease,
sell, assign or otherwise dispose of formulas, secret processes,
distinctive marks, improvements, processes, tradenames,
trademarks, copyrights, patents, licenses, concessions and the like,
whether used in connection with or secured under letters patent of
or issued by any country or authority; and to issue, exercise, develop
and grant licenses in respect thereof or otherwise turn the same to
account.”
http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Opt

ional: Principle 14

Company  discloses its
policies and practices that
address customer’ welfare.

Identify policies, programs and practices that address customers’
welfare or provide link/reference to a document containing the
same.

Company disclose its
policies and practices that
address supplier/contractor
selection procedures.

Identify policies, programs and practices that address supplier/
contractor selection procedures or provide link/reference to a
document containing the same.
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Principle 15: A mechanism for employee participation should be developed to create a symbolic environment, realize the company’s goals and participate in its corporate governance

processes.

Recommendation 15.1

1| Board establishes policies, | Compliant | Provide information on or link/reference to company policies,
programs and procedures programs and procedures that encourage employee participation.
that encourages employees
to actively participate in the Please refer to page 34 MCG Annex “A” on Code of Ethics basic
realization of the company’s principle on the conduct of business towards employees which states
goal and its governance. that the Company shall endeavor to provide for participative element
so that the knowledge, experience and creativity of all who work in the
company may contribute to the decision-making process.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Management encourages honest and open two-way communications
at all levels of the corporate organization. This open two-way
communications between management and employees is maintained
at all times such that management conducts regular townhalls, weekly
updates, performance feedback and grievance mechanisms.
Pls refer to attached Annex “V” - HR Programs 2022 for active
participation of employees
Supplement to Recommendation 15.1
1| Company has a | Compliant | Disclose if company has in place a merit-based performance

reward/compensation
policy that accounts for the
performance of the
company beyond short-
term financial measures.

incentive mechanism such as an employee stock option plan

(ESOP) or any such scheme that awards and incentivizes employees,
at the same time aligns their interests with those of the
shareholders.

The Company rewards and recognizes outstanding performance
and/or promotions to employees who exerted exceptional efforts in
the attainment of the Company’s plans and objectives. The Company
provides compensation and benefits mandated by national labor laws
and its own performance incentives program.

On top of this, the following benefits are being extended to
employees: (1) Birthday Leave —the Company provide a one day paid
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birthday leave which enables the employee to celebrate their natal day
with love ones; (2) Vacation Leave - where an employee is entitled to
15-day Vacation Leave Pay for the number of days earned as vacation
leaves in an amount equal to his/her Daily Basic Rate; (3) Sick Leave —
an employee is entitled to a 15-day Sick Leave for the number of days
earned as sick leave in an amount equal to Daily Basic Rate.

Management is compliant with government mandated Special
Leaves on top of the 15 days Sick Leave benefit as follows:

1. Magna Carta for women (maximum of 2 months with pay) in
accordance with the provisions of the Magna Carta for
Women, to its female employees who have undergone
treatment due to gynecological disorder.

2. Paternity Leave — Company grants Paternity Leave of seven
days with full pay to all married male employees subject to
implementing rules and regulations

3. Parental Leave (Solo Parent) — Provides additional Leave
privileges of not more that 7 working days every year to a
solo parent who has rendered at least one year of service
based on the implementing rules and regulations

Aside for mandatory 13 month pay for the non-managerial (RF)
employees, the Company gives Christmas Cash gifts to Managers and
Consultants as approved by the Board of Directors.

The Company provides Subsidy on Tuition Fees for dependents
attending primary and secondary education equivalent to 80% of
Basic Salary.

Transportation and Travel Allowance is given to employees who are
residing outside the camp site.

Free housing with free electricity, water, waste disposal services are
provided for employees accommodated in the mine sites.

The Company has Keyman and Personal Accident insurance coverage
for officers and Group Life and Personal Accident insurance coverage
for managers and rank-and-file.
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The Company provides assistance for Board Review. Oath Taking and
annual registration fees. — The Company grants assistance to
employees taking the board/bar examination and subsidizes annual
registration fee of its professional employees.

The Company also provides De Minimis benefit to the employees
such as (1) Basic and Major Medical Benefits — It is the policy of the
Company to ensure the physical well being of its employees by
providing them with medical, dental and hospitalization benefits; (2)
Medicine Allowance — to cover medicines not covered by Philhealth;
(3) Meal Subsidy — for Managerial employees who are residing
outside the camp site and (4) Loyalty Awards — cash gift given to
employees as token of Management’s gratitude for their continuous
service to the company. This has been a practice to recognize the
invaluable service and loyalty of the employees.

In addition to above benefits, BC has existing Employee Stock Option
Plan (ESOP), the objective of which is to provide the employees,
directors, and consultants greater incentive to promote the business
interest of the Company and instill loyalty. Pls refer to paragraph on
Warrants and Options Outstanding, pages 41-43 of 429 pages of SEC
17-A 2022 Annual Report posted in BC website under Company
Disclosures and in PSE Edge Portal Company Disclosures Annual Report
announce date May 2, 2023
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995

Pls refer to attached VL/SL Policy/Birthday Leave memo (Annexes “y”
and “Y-1”)

Company has policies and
practices on health, safety
and welfare of its
employees.

Compliant

Disclose and provide information on policies and practices on
health, safety and welfare of employees. Include statistics and data,
if any.
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The individual health and well being of BC employees’ matter. The
Company wants each employee to lead a happy and fulfilling personal
and professional life. Management supports the health and well-being
of BC staff through a variety of initiatives that will help BC personnel
maintain and improve their health while working. For the period
January to December 2022, pls refer to attached Annex “X” on
Summary of Training/Seminars attended including Safety Program,
Health and Well-Being initiated by management.

The BC health strategy consisted of three core components: 1.
Information 2. Prevention 3. Intervention

1) This is information and educational campaign, where employees
are taught self-awareness about their physical and psychological
health wellbeing.

2) Prevention Programs — BC initiates programs that aim to promote
the healthy lifestyle of employees and continuously monitor status of
their well-being such as:

- Conduct of Annual Physical Examinations of employees to monitor
their fitness and manage health risks including occupational safety
exposure.

- Annual Flu vaccinations for employees

- Vacation Leave with Pay provided to employees for leisure and rest
to help them avoid and manage stress related illnesses which is part of
the Company’s Mental Health Framework.

3) Intervention - The Company provides medical benefits (i.e.
hospitalization, diagnostic examination and medicines) to assist
employees who have illnesses until they recover and able to return to
work.

Please refer to Policies posted in website under tab Corp Governance-
> Policies on Health and Safety and Welfare/Social Development
http://benguetcorp.com/corporate-governance/policies/
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In addition to above policies on health, basic and major medical
benefits are given to all regular employees to assist in their medical
expenses and needs. The Company also conducts Annual Physical
Examination among all employees and conducts Health Talks on
Nutrition. Pls see pages 232-233 of 429 pages - (2022 Certificate of
Approval of Safety and Health Program [SHP]) NO. 09-2022-CAR
Appendix “K” of Sustainability Report, Annex ‘A’ of 2022 Annual
Report (SEC 17-A) posted in BC website consisting of 429 pages and in
PSE Edge Portal under Company Disclosures Annual Report (SEC 17-
A) announce date May 2, 2023
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
123409e4dc6f6c9b65995

BC complies with the standards on occupational safety and health
issued by DOLE. The Company also adopts practices and implements
policies and programs related to occupational safety and health.

The Company aims to provide a safe and healthy workplace and
eliminate work-related injuries and illnesses. The total injury
frequency rate for CHQ is zero.

3 | Company has policies and | Compliant | Please refer to Policies posted in website under tab Corp Governance-
practices on training and > Policies
development of its http://benguetcorp.com/wp-content/uploads/2018/05/TRAINING-
employees. POLICY.pdf
Management continues to provide training and development to its
employees to keep them abreast with updates on new Government
Regulatory Agencies regulations and enhancement of their
professional skills for them to contribute to the achievement of
company goals and objectives. Pls see attached list of 2021 training
programs provided to employees (Annex “U”)
Recommendation 15.2
1| Board sets the tone and | Compliant | Identify or provide link/reference to the Company policy and

makes a stand against

procedures on penalizing employees involved in corrupt
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corrupt practices by practices. Include any finding of violations of the company policy.
adopting an anti-corruption
policy and program in its Pls refer to Code of Employee Conduct and Discipline Offense #47 Page
Code of Conduct. 8 of 12pp posted in BC website. Also indicated on pp 4-8 are
procedures/disciplinary measures on penalizing employees involved in
corrupt practices.

http://benguetcorp.com/wp-
content/uploads/2018/05/ECD%20with%20ee%20acknowledgement.
pdf

Also pls refer to Code of Conduct of Business and Ethics
http://benguetcorp.com/wp-content/uploads/2020/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf

Please refer to Anti-Fraud, Corruption and Whistleblowing Policy
http://benguetcorp.com/wp-content/uploads/2020/06/anti-fraud-
corruption-whistleblowing-policy.pdf

Please refer also to Conflict of Interest Policy posted in BC website
http://benguetcorp.com/wp-content/uploads/2019/05/Conflict-of-

Interest.pdf

The company follows the BC Code of Employee Conduct and
Discipline (ECD) in dealing with its erring employees.

In 2022, violations of the BC Code of Employee Conduct and Discipline
resulted in ten (10) employees being terminated due to high grading,
serious misconduct, and insubordination. Also, ten (10) employees
were suspended without pay due to habitual loafing and gross
negligence. Fourteen (14) employees were issued Warning Letters due
to incompetence and violation of the Safety Policy, and fourteen (14)
employees received Verbal Warnings due to Absence Without Official
Leave and habitual tardiness. All the cases were handled with due
process in accordance with the Disciplinary Measures in the BC Code
of Employee Conduct and Discipline.

Board disseminates the | Compliant | Identify how the board disseminated the policy and program to
policy and program to employees across the organization
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employee across the
organization through
trainings to imbed them in
the company’s culture.

The Board, through the Human Resources office, puts emphasis on
integrity as part of BC's employees’ core values. This is part of the
orientation program of new employees. In addition, each employee
is mandated to submit a disclosure of possible conflicts of interest on
an annual basis. The anti-fraud, corruption and whistleblowing
programs and procedures are likewise available on the BC website
under tab Corporate Governance. The Company disseminated the
policies and programs to employees throughout the organization via
emails and by way of acknowledgement signed by employees. Pls
refer to Code of Employee Conduct and Discipline posted in BC
website.
http://benguetcorp.com/wp-content/uploads/2020/09/2019-
EMPLOYEE-CODE-OF-CONDUCT.pdf

Supplement to Recommendation 15.2
1| Company has clear and | Compliant | Identify or provide link/reference to the company policy and
stringent  policies  and procedures on penalizing employees involved in corrupt
procedures on curbing and practices. Include any finding of violations of the company policy.
penalizing employee
involvement in offering, Pls refer to Code of Employee Conduct and Discipline Offense #47 Page
paying and receiving bribes. 8 of 12 pages
http://benguetcorp.com/wp-content/uploads/2020/09/2019-
EMPLOYEE-CODE-OF-CONDUCT.pdf
http://benguetcorp.com/wp-
content/uploads/2018/05/ECD%20with%20ee%20acknowledgement
Recommendation 15.3
1| Board established a suitable | Compliant | Disclose or provide link/reference to the company whistleblowing

framework for
whistleblowing that allows
employees to freely
communicate their concerns
about illegal or unethical
practices, without fear or

retaliation.

policy and procedure for employees.

Indicate if the framework includes procedures to protect the
employees from retaliation.

Provide contact details to report any illegal or unethical behavior.

Please refer to pp 8-11 of Anti-Fraud, Corruption and Whistleblowing
policy under tab Corporate Governance -> Policies
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http://benguetcorp.com/wp-content/uploads/2020/06/anti-fraud-
corruption-whistleblowing-policy.pdf

Pls see pars #20, 21, 22 on right of whistleblower to protection against
retaliation, par. #13-14 on procedures and par. 12 on Communication
Channel/contact details.
http://benguetcorp.com/wp-content/uploads/2020/06/anti-fraud-
corruption-whistleblowing-policy.pdf

Board establishes a suitable | Compliant | Pls refer to responses on Recommendation 15.3, Item 1 above.
framework for

whistleblowing Please refer also to MCG page 16 Article IV, 4.3(d)

that allows employees to http://benguetcorp.com/wp-content/uploads/2014/07/2017-
have MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Direct access to an

independent member of the

Board or a unit created to

handle whistleblowing

concerns.

Board supervises and | Compliant | Provide information on how the board supervised and ensured

ensures the enforcement of
the whistleblowing
framework.

enforcement of the whistleblowing framework, including any
incident of whistleblowing.

Please refer to Article 1V, 4.3(d) of MCG page 16
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Internal Audit Office has full and free access to Senior
Management and direct reporting line to the Audit Committee of the
Board. (page 1, par. lll (1) of Internal Audit Charter posted in BC
website)
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

For 2022, BC has no incident of whistleblowing.

Principle 16: The company should be socially responsible in all its dealing with the communities where it operates. It should ensure that its interactions serve its environment and
stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.
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Recommendation 16.1

1| Company recognizes and | Compliant | Provide information or reference to a document containing
places importance on the information on the company’s community involvement and
interdependence between environment-related programs.
business and society, and
promotes a mutually Pls refer to PSE Edge Portal Company Disclosures SEC 17-A 2022
beneficial relationship that Annual Report announce date May 2, 2023 with attached
allows the company to grow SUSTAINABILITY REPORT Appendix “L” (pp. 234-235 of 429 pages
its business, while posted in BC website and disclosed in PSE Edge Portal on Company’s
contributing to the Certificate of Approval of 2022 Social Development and Management
advancement of the society Program (ASDMP)-03-CAR 2nd community involvement and
where it operates. environment-related programs.
http://benguetcorp.com/wp-content/uploads/2023/05/2022-BC-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=d97360ee7f8
1a3409e4dc6f6c9b65995
Optional: Principle 16
1| Company ensures that its Identify or provide link/reference to policies, programs and
value chain is practices to ensure that its value chain is environmentally friendly
environmentally friendly or or is consistent with promoting sustainable development.
is consistent with promoting
sustainable development.
2 | Company exerts effort to Identify or provide link/reference to policies, programs and

interact positively with the
communities in which it
operates.

practices to interact positively with the communities in which it
operates.
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Annex “A”

Board of Directors
1 Number of Directors per Articles of Incorporation 1 J
1 Actual number of Directors for the year | 11 |
Composition of the Board
- [ExTel::”;ltive - Bected No. of years
{ED), Non. |  Nominato "'&‘:‘; | Date last elect when sorvedas
Director's Name Executive state the ' Date first elected {If 1D, state the number of (Annu_:l director
D1 | tnpin e e iaed) | Sl | (st
Director (IDY] nominator)
Bemardo M. D Shirley S. Cueva | Jun. 25, 1998 Nov. 9, 2022 and since N/A* 24 years
Villegas - No refation 2002 as ID
Maria Remedios R. NED - Qct. 25, 2000 Nov. 8, 2022 N/ 22 years
Pompidou
Luis Juan L. Virala NED - Aug. 8, 1995 Nov. 9, 2022 NIA* 27 years
Rhodora L. Daputa D Max D. Arcefio— | Aug. 16,2018 | Nov. 9, 2022 and since NIA* 4 years and
no relation Aug. 16,2018 as ID 4 months
Jose Raulito E. NED - Aug. 16,2018 | Nov. 8, 2022 N/A* 4 years and
Paras 4 months
Reginald S. D Francisco O, Aug. 16,2018 | Nov. 9, 2022 and since NIA* 4 years and
Velasco Flavier-no Aug. 16, 2018 as 1D 4 months
relation
Andrew Patrick R. NED - Jun. 4, 2020 Nov. 9, 2022 NIA* 2 years and
Casifio § months
Kwok Yam lan NED - Sep.25, 2020 Nov. 9, 2022 NiA 2 years and
Chan 3 months
Anthony M. Te NED - Sep.25, 2020 Nov. 8, 2022 N/A* 2 years and
3 months
Lina &. Fermnandez ED - Mar. 18, 2021 Nov. 9, 2022 N 1 year and
9 months
Andrew Julian K. NED - Aug 24, 2022 Nov, 9, 2022 N/A* 4 months

Romualdez,

(*} From 1985 to 2021, the Annual Stockholders’ Meetings were held but no election of directors was conducted
because the 1993 TRO issued by the Supreme Court enjoining the election of directors remained in force. Thus,
the incurmbent directors of the Company confinue to remain in office on hold-over capacity until their successors

are elected and qualified.
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g % CENTER FOR TRAINING AND -
¢%C.¢ DEVELOPMENT INC.

CERTIFICATE

THIS CERTIFICATE IS HEREBY PRESENTED TO:

GHemageno . Keal

for actively participating in the online seminar entitled:

2022 Annual Corporate Governance: Fostering Good Corporate Governance in the New
Normal”
Held on November 11, 2022 via Zoom Online
ATTY. ROSARIO S. BERNALDO, CPA, MBA

Director




Annex “D”

CENTER FOR TRAINING AND
DEVELOPMENT INC.

BENGUET CORPORATION
CORPORATE GOVERNANCE SEMINAR 2022

DATE/TIME: November 11, 2022 — 9:00am-1:00pm

PROGRAM

TIME

ACTIVITY

SPEAKER

9:00am-9:10am

Registration/Attendance/Introduction

Atty. Danilo C. Cunanan,

II. | 9:10am-10:10am Updates in Labor Law CPA
Updates on SEC Issuances Atty. Rosario S,
III. | 10:10am-12:00pm and Bernaldo,CPA, MBA
Corporate Governance Updates
V. 12:00pm-12:50pm CREATE Law Attyi,gls?st%%};fr A
VL. | 12:50pm-1:00pm Open Forum and Accomplishment of

Seminar Evaluation Form
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¥4 CENTER FOR TRAINING AND
¢ DEVELOPMENT INC.
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CERTIFICATE

THIS CERTIFICATE IS HEREBY PRESENTED TO:

for actively participating in the online seminar entitled:

“2022 Annual Corporate Governance: Fostering Good Corporate Governance in the New
Normal”

Held on November 11, 2022 via Zoom Online

ATTY. Hﬂgﬁ? 10 §. BERNALDO, CPA, MBA

Directo




Annex “F"

CERTIFICATION

I, LINA G. FERNANDEZ, of legal age, Filipino and with office address at the 7F
Universal Re Building, 106 Paseo de Roxas, Makati City, after having been duly sworn in
accordance with law, hereby state that:

1. | am the President of BENGUET CORPORATION, a corporation duly
organized and existing under Philippine law, with principal office address as above stated.

2. | certify that for the year 2022, the Company held regular operations
meetings on the following dates:

January 20, 2022
February 9 & 10, 2022
March 2 & 4, 2022
March 22, 2022
April 12, 2022

May 11, 2022

June 8, 2022

July 5, 2022

August 10, 2022
September 12, 2022
October 4, 2022
October 26, 2022
November 28, 2022
December 13, 2022

3. | am issuing this Cerification to attest to the truth of the foregoing and for
all legal purposes that thls may serve.

Issued th:s da-_.r 9‘[ a%%nza at Makati Gity.

HZ@MV

ATTY. LINA G. FERNANDEZ
President

MAY 2 9 2023
SUBSCRIBED AND SWORN to before me this ___ day of May 2023 at Makati
City, affiants exhibited to me their valid competent 355 1.D.s as follows:

MNAME S551.D. No. Issued in

LINA . FERNANDEZ 03-7537025-8 Republic of the Philippines
Doc No. 4(2 ; sueﬂ%ﬁ-uz LGICA
Page Mo. ; Isston Mo, M-055

Bnqh M. : Motary Public for Makati City

Series of 2023. Untll December 31, 2023

7F Universal Re Building
106 Paseo de Roxas, Makati City
Roll Mo, 53476
IBFP Life Member No. 014470 / 02.18.16
FTR No. MKT 9568019 / 01.04.2023



Annex “G”

BENGUET CORPORATION

PERFORMANGE EVALUATION REPORT
(FOR MANAGERS/OFFICERS)

NAME; OPERATION UNIT/DIVISION
POSITION FUNCTIONAL UNIT
EVALUATION PERIOD:FROM TO PE DUE DATE

to which they wera attained,
QBJECTWES

1. What were the (3) most important objeclives you set out 1o accomplish
during the last six (8) menihs? Please restate these objeclives and elaborate

RESULTS AGHIEV|

Ratet's Commants




2, ¥ha! are the three (3) most imporiani objectives you alm to accomplish during
the next six (8} months? Please slate your objectives so thal the are SPECIFIC,
MEASURABLE, ATTAINABLE, REALISTIC AND TIME BOUNDED (SMART).

3. Dascribe brlafly any difficulties you may have In the discharge of your dulies,
{These may be related 1o your personality traits, particular skill, specialized
knowledge, the working system or work environment,

4, Relative lo llem number 3, what can you or the compatty do to overcome
these difficulties?

Rater's Commeants




5. Describe fully the effort you hava made 1o develop your subordinates durlng
tils rating period. Specify projecis, tralning programs, and all other means you
have empleyed to develop them,

6. Do you think lhe prasent responsibilities and/for challenges in your job are:
2. helow, b, equal, ¢, bayond your persona! capavlites. Please explain,

7. Do you think your prasent compensation package Is fair considering
your: &, Job responsibifilles, b. record of performance, and ¢. "markat valua®
o ather companles. 1f not, why?

8. a. Quiside your immediate area of respanslbliity indleate in order of
importance whatever you think the sompany could do [n a betler way.
b. Indicate any othar comments, suggestions, complaints, ete. that
you may have.

Raler's Comments




9. Please check one word which you think will Indicate how yaur overall
performance during the [ast six {6} months should be rated,

{ JUnsafisfactory [ )Average [ )} Goed [ |VeryGood [ ] Cuistending

RATER'S COMMENTS

ACKNOWLEDGEMENT OF PE INTERVIEW

‘This [s fo acknowledge thal this PE Report has been dlscussed with me by my Rater on
Ratee's Slgnature: Dala PE was submitied by Rater

explain why.)

TO BE ACCOMPLISKED BY THE RATER & INTERVIEWER [8)

State your overall commenls and recommanda¥ions, (Pleasse speciy if you recommend any Increase In pay, if not

RATER:

REVIEWER (S)!

SALARY ADJUSTMENT! (Tobe accomplished by HUMAN RESOURCES

APPROVED BY:

PRESENT PROPOSED CHANGE

BASIC PAY —
Gen, Mgr. fVice-Presidenl Date -

RA

TNTA L HTA

TOTAL — —_
Exac, Vice-President Dale

YPOSITION
EFFECTIVITY DATE

Prasident

Dale




...._
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Annex “H”

BenguatCorp
PERSONNEL POLICY MANUAL
SUBJECT DATE CF ISSUE: ORIGINATED BY: POLICY NO.:
ADDENDUM TO POLICY ON JUNE 18, 1930 A. 8. LAGDAMEQ, JR. 3067,
PROMOTIONAL INCREASE SUPERSEDES: APP%\} PAGE NO.,:
. &
ool 1 of 1

V.  IMPLEMENTING GUIDELINES

P

-t

Table of Promotlomal Increase

Previous PE Current PE Number of
Rating Rating Pay Step

Good Very Good 0.5
Very Goad Very Good 1.0
Good Outstanding 1.0
\ Vaiy Gocd Outstandling 1.5
Outstanding Very Good 1.5
(\ '.‘D Qutstanding Cutstanding 2.0

b)) Apromotionaf increase willbe determined using the manager's performance evalua-
(’ ‘ tion (PE) ratings obtalned fromtwo (2) sitacessive sht-manth tating periods inclusive
' of the current rating period where promotion Is befag recommeanded.

2, Amanagerwhose current PE rating Is lower than Very Good, regardless of previous
PE rating, should not yet be recommended for prorotion.

[fov

QA. TLAGDAMED, 4R,
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BenfuatCom

PERSONNEL POLICY MANUAL

PROMOTIOMAL INCREASE

A
DATE OF ISSUE: ORIGINATED BY; POLICY NO.:
24 NOVEMBER 1989 306

'S, F.
SUPERSEDES: APPROVEDYRY: PAGE NO.;
(128
25 NOVEMBER 1987 O % 1 of 1

I PURPOSE: "~
To clarlfy policy on promotional increase.
Il. COVERAGE:

Assistant Unit Managers and up. The policy does not cover a rank and fle employvee
being promoted to AUM ievel.

. DEFINITION OF TERMS :

1. Profotion -isa change from one position to another ina higher pay class. it constihutes
the highest form of rewarding Managers for consistently above average performance
and is extended only to those whe satisfactorily meat the minimum requirements of the
higher position. it ganerally entails additional andfor more diffioult duties and respon-
sibillties, .

\

2. Manager - refers to one oceupying a posttion of Assistant Unkt Manager level or higher.
V. POLICY:

{tshall be the polficy of the Company to grant a promotional Increaseto a Managerwho
is belng promoted to a higher pay leve! or pay class,

The promotional increase shall range from a minimum of one-half (1/2) step to &
hieXlmum of two (2) pay steps of the Manager's hew position. The promotional Increase
shall be In addition to any merit Increases, Hany,

V. EFFECTVITY DATE

This polley Is effective 01 January 1590,

f
AA, S LAGDAéEO JH;
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CORPORATE PERSONNEL POLICY MANUAL ' Policy Manual No. 302
SUBJECT DATE OF ISSUE ORIGINATED BY Code:
PERFORMARCE EVALUATION FOR 04 June 1980 F. A. PARAAN FAP-M-127-80
MANAGERS AND SUPERVISORS SUPERSEDES APPROVED BY PAGE NO,
J. V. oNepIy 1 OF 11

1he reyised Performan'cé Evaluation form that wil] be adopted for alt managers and

¢

D

o
v

}upervisors in the Company is attached. This will Be used effective June 1, 1980.
“The Performance Evaluztion 1s geared to' achieve the following objectives:

1. To insure that the systmen of performance measurement is made
particularly relevant to the employee's key reSppnsibi_ﬁﬁes;

"2: Ta fncorpur'ate in_the .appraisal ‘systen a mechanism for feedback to.
managenent.not only on the employee's attitudes and Teelings but
aiso for relaying suggestions for improvement;_

3. To pmvide;a Torma] document that 'w_f 11 serve as guide for meaning-
ful discussion of performance issues between the superior and his
subordinates; :

4. .To use the apprajsal system as a vehicle for pinpointing the training

T Ny and development needs. of the employees

‘ 5. To train Managers and Supervisors in the formulation of, and measure-
- ment of performance against, objectives — a skiTl of the effective

executive. . . L . :

Pt ) R e . - -"....:?- ' .. - 4 . :
mfe gt 8. To include in the appratsal system not only the .element of {ncentives’ _

Dl . and awards but also of pemalties and: controls, Wlomdde T L ge

.
fag

.o St i . o Y
" Each.of the questions was inctuded in the form for a definite reason. The question-

- naire was not devised wo make the evaluation process even more Taborious but

rather to obtatn maximum Benefit or use from the process.

'
[ S N T SRR S S,



, 'CORPORATE PERSDNNEL POLICY WMANUAL

M

SUBJECT DATE OF ISSUE FAGE NO.

Performance Evaluation for :
Managers and_Supervisors 04 June 1980 _2_of 11

fre

The following pages contain the ‘rationale beh ind each question asked; the Rater as
well as the employee being rated are well advised to read through them before using
the forms.

QUESTION MO. 1

* Did you attain the three (3) most improtant objectives ‘'you set out to
accompl ish during the Tast six (6} months? If yes, please elaborate
as to what extent they were attained. 'If not, please explain why you
have been unable to attain them.. (For burposes of clarity, please
restate_these objectives.)
The employee is asked o make the 1ist in order %o Focus (and refresh) his
mind on the agreed-upon standards against which his performance will be evaluated.
He should retain a copy and refer to the previous evaivation forms for reference,

He is then asked to explain to what extent each objective has been attained. Since
the rewards/incentives system is built around performance versus objectfves, TE is
only fair to allow the employee himself fo point cut his major accompiishments,
performance beyond requirements, and the reasons for any negative deviation from
expectations. Some of these information might well be unknovm to the Rater.

Reasons may be varied, and these may include previcus disagreements with the
superior on work priorities and/or merits of &n assigament. In some cases, the
real reasons may not be those alleged. In any case it is best that these arae
identified and brought up for discussion. .

¢

. 1
Rater's Comments

The Rater should consider one objective at a time, and may agree or
disagree with the employee's oun assessment undér each. If he disagrees,
this affords him a chance %o discuss the vay he views the employee’s
accomptishments relative to an objective. The Rater should review the
regsons given to justify negative deviations from expectations, and iT
he disagrees, he should point this out and dfscuss with the employee . °

The Rater should alse be alert to recognize perfroman.ce well beyond
expeckations’ (t.e., positive deviation trom standards) and to compliment
the employee by way of asking his reasons foy success,

e

L€
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. +CORPORATE PERSONNEL POLICY MANUAL

SUBJECT DATE OF (SSUE ) PAGE. NO.

' Performance Evaluation For _ .
™ Managers & Supervisors 04 June 1980 | 3 of 11 ;

Sampie Remarks From Performance Evaluation

Quastion No. 1

" Rater: 1. Some reports were wrong and .iogb’?should have spent more time
: checking these reports.

2. It is my belief that ( ) has underestimated his three most fmportant
accompl ishment which s my opinion are as Follows viovveeevrinvnnnnn

3. 1'd like - to see some figures to indfcate why mafaria is a poobiem in
Colo., - .

" 4, I do not agree with the production Tigures stated here,

QUESTION NO. 2

Which do you consider as the three (3) most importarit objectives you aim
to accomplish during the next six {6} months? . :

2

Try to be as s&éc‘iﬁc as possibie, and list ebjectives down in the order of their
- _importance. .

This question ts asked to make sure the empioyee has 2 clear concept of his key
responsibilities, and to give him an opportunity to think and assess which of
these will have major impact or consequence to his unit over the next 6 months.
He is then edpected to suggest the 3 most important specific objectives for Lhe
" forthcoming 6 months pericd. The accomplishment of these sssential objectives
are the Standavds agatwst which his future performance will be evaluated.

..-ﬁ«.,j'

Q. Rater's Comments

The Rater's comments ere particularly impértant if only to. Find out

-t whether or not the superior and his subordinate have a clear agresment
© om what the latter's mzjor performance objectives should be, Any disw-

crepancy showld e discussed and threshed out diring the rating in- °

terviews. ., ... - AR O

If the case 1s such that there is really a significant difference, it is

tmperative that the subordinate is told at the outset of the most

important responsibilittes-of his position, and the performance objectives

he must strive to achieve from then om. (Tt is hard enough to measure pere

formance even whew Loth parties are well agreed upon on whal have to be

accompt tshads it would be doubly harder f both have divergent expecta-

:—) tionsy,

ol
e
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CORPORATE PERSOMNEL. POLICY MANUAL

o SUBJECT .iDATE OF I1SSUE PAGE NO.
i Performance Evalvation for |
7 Managers & Superyisors 04 June 1380

Al ")

g !
1",_'!.:‘\.. v

—

s

-

The Rater should make sure that objectives set are phrasdd as statements
of speciTic objectives (preferably quantifiable) vather than as res-
ponsibilities, duties, ete,

One other peason n having the Rater's comment is for top management to
know whether or not the superior himsel¥ who is doing the rating has

the corvect .understanding of what his unit’s important objectives are
}hmugh & readmg of the individual objectives he assigned to his subor-
inates.

-

Sample Remarks Prom Performance Evaluation

-

Question Mo, 2~

Ratee: 1. A continuation of all the above-mentioned ackivitjes,
Rater: 1. I see no reason-why ( ) can't get more specific about goals.

QUESTION NO. 3

Describe briefly any difficulties you have in thé discharge of your
duties. Indicate any specific knowledge or skﬂTs that you lack that
are regquired in youw present Job. .

The ques1.1on really asks which’ aspects of the emp'loyea‘s job he has the greatest
difficuity with., It may be due to problems associated with peusonality traits,
in @ particular skilly in 2 sp.ecialized know'iedge or in a combination of these.
I1. couTdalso be due to & deficiency in the working system andjor envwonmen{:

.I.

The empioyee's answers to This question may also revesl whether or not the em~
ployee is overly comemed mth an incidental weakness but ignoves the essential
ONes. :

Regarding Question No. 3, what can you or the company do to help overcome these
difficuliies? I the answer to number 3 is:the same as in previous rating, in-
dicate plans of actfon you have iaken and the extent of your accomphshment 0
improve these weaknessas during the last rating periocd.

This question soficits the employee's. suggestwns for his 1mpchVea-nent With thé
help of the Company through. tratning, -seminars, improvement of systems and
procedures, etc., & grest deal can be done with problems assoc:'(ai.ed mth Job

_ skﬂ'ls, knowledge, work environment, ete.

Whese the problems ave associated with personality traits,it is more difficult

effect ifmmediate 'tmprovenents although recognizing the problems can lead to tfl tmaue

soiuhons or at least minimize zgoravalions.

.,
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\ Cf.)RPOﬁATE PERBONNEL POLICY WANUAL

DATE OF ISSUE PAGE MO,

SUBJE%T f e Evaluation For
. erformanc : i
: Managers & Supervisors 04 June 1980 5_of 11",

‘ Rater's Comments on (3) and (&}

The real purpose of asking the above question is to have a first hand
basis for improvement efforts. It is, therefore, important that both
the Rater and the employee secure agreements in this area so that any

" proposed effort for employee improvement can be addressed to the real,

retevant deficiencies.

sample Remarks from Performance Evaluation

Questions No. {38).and (4}

\ Ratee:
¢

Rater:

1, To keép my men work with satisfaction especially with thefr salary-
Young intelligent engineers could not-stay long working only as a-
draftsman. '

2. As a supervisor, I expect from my subordinate, no- Tess thah a job
efficiently and expeditiously done, But in the' process I tend to
overlook the human aspect Tnvolved,

3. Weak in technical report writing.

4. The company should raise the diamond driller rate equivalent to or maybe

over the wages being offered by otfier mininf companies in order to
iire new qualified competent diillers fo Jjoin ws.-
1i, Neads more brushing up ir Eng'g, and other aspects of his work.

2. { ) is good but not inspiring leader. It would be good it we would
strengthen Teadership ability. .

" Should develop flexible approach. I recognize individua] differences
in character and respinse to various types of motivation.

3. This is a common vieakness among engineers,

4. (.} in his comments missed the point of the question here,

N e AL A= P R v beb g,



CORPORATE PERSONNEL POLICY MANUAL

SUBJECT DATE OF ISSUE PAGE NO,
Parformance Evaluvation For 0
Managers & Supepvisors 4 June 1380 S _or_11

QUESTION NO. 5

Describe fully the effort you have made to develop your suberdinate
during this rating period. Specify projecis, training programs, and
all other means you have employed to develop them.

Buestion Ho. § is on training needs, The purpose is :to_emphasize the importance. of
Zraining and to drive home the point that 1t is primarily & 1ine function.

EUESTION N0. 6 ..

Do you think that the present responsibilities.and/or challenges in
your Job are(a) below, (b) equal fo, or (¢} beyond your personal
capabilities? Please explain. . . .

This question. 1s_included to help determine if a particutar employee is overquali-

Tied or underqualified for his present job and to assist in planning necessary
edjustments in the future.

gater's Comments

Many employees may be reluctant to admit that their present
responsibities are too much for them, and many others may well

show ambition beyond their capabilities. The Rater should be

careful to assess the reply to this quesiion to make sure that it 4s
réalistic. . .

Sample remarks From Performance Fvaluation

Question No, 6

Ratee: 1. Thé responsibilities and challenges in my job I believe is about
equal to my capabilities because I aptimistically look forward o
any task that we may have at hand knowing that I have the operation
of my men to put together. .

2. Equal to my personal capabiilities.

Pt

Rater: ( ) is capable of holding present responsibilities.

2. Would rate below because he has dene his job very well even without
an assistant for several years.

s

o
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, CORPORATE PERSORNEL POLICY MANUAL

JSUBJECT DATE OF 18SUE PAGE NQ,
Ty Performance Evaiuation For :
3
Managers & Supervisors 04 June 1980 J_of 11

3. () is technically qualitied for the job he holds. However, he lacks
the drive, imagination, and openmindedness o fry new ways of improving
his operations and this s vital in his position.

QUESTION NO. 7

Do you think that your present c'umpensation is fair, considering your
(a) job responsibilities, {b) record of performance, and (¢) "market
value" to other companies? If not, why?

A negative answer to this question does not guarantee the employee of any adjusi~
ment. However, it will provide management with a better idea of how the indivi-
dual employee feéls subjectively about his present compensation and to take
appropriate action whenever justified. A periodic compilation of the answers to
this question is also useful io the Company in reviewing general levels of
compensation in connection with salary surveys.

Sample Remarks From Performance Evaluatien

Question No. 7

Ratee: 1. b?s; present compensation in my belief could stand some more improve-
ient based on performance as highiighted by the figures of our
quarterly reports and job responsihilities.

Rater: 1. I do not agree with everyihing that ( ) has said. His posttion can in
no way be compared fo a Mine Superintendent in other mines except for

. ‘those operaling on a sheestring.

2. () was recently given increase/promotion - June 1, 1980,
QUESTION ND. 8

Outside your immediate area of responsibility, indicate in order of im-
portance whatever you thin-the Company should consider deing. but

is not presently doing, or anything it is doing but could do in a bet-
ter way.

This question gives the employee anv opportunity to comment om activities and-
functions of other departments and those of the Company in general. Further, this
1?‘ ? form of seliciting ideas for making improvements in the organization as &
whole, '

T 8 i st ol eyt T R
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.CORPORATE PERSONNEL POLICY MARUAL

SUBJECT DATE OF IS5UE PAGE NGO
T4 Performance Evaluation For .
Kanagers & Supervisors 04 June 1980 B_of 11

Rater's Comments®

Where the ‘Rater is uasure how to react, he should refer the question
to the.Department/s concerned or to tep managemeht for clari fication.

Sample Rem arks from Performance Evaluation

Questionp Ho. 8

Ratee: 1. Management should consider the 5-day-a-weak work scheme Tor .CHQ
Office employees.

2. The rétirement pian i good. However, I feel retirement should be
based on the number of years of service rather than the age of the
employee, . .

TR

3. To include staif members in the proposed’ housing plan payablie-by
instaliments by the employee,

4. Should have a Research and Development Department.

 Rater: 1. Company has a set of prinrities, right now the housing project is
. For the R & F. This I hope witl blejater expanded tb include the staff.

QUESTION HG..8
Ir{d'icate any other comments, suggestions, complaints, etc, you may have.
L

This is a calch-all device to enable the employee to express what he would want +o
i that has not been explicifly asked elsephere in the form.

@‘*- Rater’'s Comments

Where the Rater is unsure How to react, he should refer the guestion
to the department/s concerned.or to {top maragement for clarifi cation.

Sample Remarks from Performance Evaluation

Question No. 9

Ratee: 1. My suggestion For the improvement of the inter-relationship of -Dept.
Heads and other top supervisors for this company is to hold "Bull -
Sesstons". This should narrow down the communication gaps, enable

e s ey 1 went L Y



CORPORAIE PERSONNEL POLICY MANUAL

Performance Evaluation Tor 04 June 1980

SUBJECT DATE OF ISSUE PAGE NO,
Managers & Supervisors a__of 13

members to exchange jdeas and thresh out differences before that
become full blown dynamites and establish camaraderie among

staff.

2. Provide medium priced housing projects for old and retired employees,

3. 1 would suggest revision of question #8. The rater should have the
sole discretion and responsibility to judge the rates's performance
based ori ratee's foregeing performance presentation. Besides question
#8 is related to question #9 which only the rater is required to
answer,

4. Pay scale of camp physicians is considered one of the lowest if not
the jowest as compared to other depariments. We consider our work

7 C equally important as that of other departments.

Rater: I. Must endeavor tg give at least one suggestion next time.

2. C€an purchase unit For housing project prior to retirement and even
after retirement, however, on a third priority basis.

3. This is debatable as ours is a mining concern.

QUESTION NO. 10

Please check ope word which you think will indicate how your overall
performance during the period should be judged.

Outstanding - Uary: Good - Average ~ Unsatisfactory

N

\{ The purpose of this question is to summarize the employee's over-all assessment of

his performance based on his answers .to Questions L & 3.

Rater's Commenis

The-Rater should point out specific reasons if he disagiees, preferably
citing the employee's-performance against pre-set ohjectives. (It is
expecled .that disagreements will exist as to the validity of the reasons
gtven for failing to accomplish previousiy agreed upon chjectives. )

L] ‘&\
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. CORPORATE PERSONNEL POLICY HMANUAL

ATE OF ISSUE ' PAGE NO:
SUBJEq;;rfohmance Evaluation For D C
Hanagers & Supervisors 04 June 1980 Bof 11

Sample Remarks From Performance Evaluation

Question No. 10

Rater: 1. I find the more senirc men very unhappy about the choice of words
in question £10.

T0 _BE ACCOMPLISHED BY RATER ONLY

A. Would youy comsider the ratee with (a) exceptional, .(b) above average
{c} average, or {d) below average potentfal for promotion. How would
P you consider ratee's potential for promotional advancement?

The purpose of this question is to obtain a well thought out opinion as

to tﬁe employee's promotional potential. The employes may not necessadily
benefit immediately byt this assessment will form the basis for future
decisions invoiving promotions.

A “belov average pa‘cen'lfiai" rating should red-flag a need o Took
deeper into the reasons {i¥ not obvious from the answers and comments
to other questions in the form.

B. State your overallvcomments and recommendations. {Please specify if you
recommend an increase in pay; if not explain why. ). :

This is where the Rater summarizes his overall assessment of the enployee
a-Qd recommends whether a salary adjustment or promotion is Justified.

-

"‘3, The Space provided for the date the performance evaluation with the
5 employee has been specifically included to make sure that this evatuation’
Q_ is actually discussed by the Rater with the employee, Since the discussion

aspect is one of the key elements in the entire performance evaluation
process, none of the berefits would be derived if this is omitted.

In the rating forms, submission dates are emphasized and will thus make .
delays easity traceable. ‘ "

Freguency of Evaluation

Jumior Staff and Senfor Staff are to be evaluated by their immediate
stperiors after the probationary peried of six (6] months, and every
siX {6} months thereafier, :

P
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. _CO&PPRA’(’E PERSONNEL POLICY MARUAL

—

SUBJECT DATE OF 1SSUR PAGE, NO.
) Performance Evatuation for
Managers & Supervisors 04 June 1580 1L_of 13

MECHANISM TD GOVERN MERET INEREASES

1. Description of Performance Rating:

QUTSTANDING:

Cledrly and consistently excgeds position goals and sustains
top performance; also, exhibifs high potential Ffor advancement
to a position of significantly. greater responsibility.

VERY G0OD:

-

Meets a11 position goals.and in most instances exceeds thems

..‘
{- 7o also, shows potential for ihcreased responsibility.

_ AVERAGE:

Meets practically all position goals and in some instances exceeds
r"-) ) thems may have some-potential Tor increased responsibility.

h UNSATISFACTORY:

Fails to meet posttion goals satisfactorily, improvement
through training, experiepnce and/or individual effort and

initiative necessary.

= service.
]

An unsatisfactory vrating will cause the
employee t6 be placed on 6-month probation and 2 unsatistactory

N ratings it a row will result in his separation from the

(\ ) 2, The dmount of merit increase witl depend on the performance rating
. and the equivatent Pay Step/Salary Increase, as follews:

* Quistanding

No. 'ofis'tegs

Percentage o

Three Steps 28 - 337 ‘
Very Bood Two Steps 19 -« 224
Average One Step 9 - 10%
Unsatisfactory Ho Increase
k) Onlty one increase will be granted for any given one—yéar period except

in Fighly meritorious and excepbional cases,

original sigr‘\ﬁ.d
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EENGUET CONSOLIDATED, INC.

Senior Staff Performance Policy Manual

REVISED PERFORMANCE EVALUATION REPORT
Orig. by: FAP Approved byr JVO, Date of Issue: 3.01.80 Superseded: FAP~M-2-75
r T g
COPIES T0: Attached is the revised-Performance Evaluation form to be
used for managers and supervisors.
A1l S8

I. PERFORMANCE EVALUATION REPCRT * FOR STAFF PERSONNEL
- 1. This form shall used for both the interim and amnual
- appraisals. '
2. Question No. 1 has beem Iwproved upon in order to ensure
a greater degree of objectivity and at the same time a
closer comformity to MBO. Im answering this question,
ratee is now éxpected to re~state the three (3) most
important objectives presented and approved diring the
last rating pericd.
3. (Question Nos. 3 and 4 were re-worded but signify the
" same intentions which are directed to the ratee's
wealnesses and improvemsnt possibilities.
4, (Question No..5 is on training needs. The purpose is
to emphasize the mportance of training and to drive
home the point that It is primexily 2 line fimcfion. .
5. A4 et:'i:i\'ral Tatings are veduced to four (4) Igey {terms.
Outstanding
Yery Good
Average ,
, ‘Unsatisfactoryy
IT. In the vating forms; submission dates are emphasized and -
will thus nieke delays sasily tracesble,
III. " EFFECTIVITY ‘
These new foxms are to be used effective 1 June 1930.
FRANCISCO A, PARAAN
5.20.80
A TRUE COPYR
3,
-5‘ -
L - b r e e m—— & "

Features of the revised rating form are as follows:

o e ———
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SCBJIECT:

Oxig, by: FLP Approved byr JVO Date of Issues

" Performience Evaluation Program Iroplerentation

i ?
BLINGUET CONSCLIDLTED, IC,

Personnel Policy Manual

0381

Nov. 24, 1975 Supersedes: New

et e

At

€3
&

The Performance Evaluation Program will be implemented
December 1, 1975 for Senior Staff, subject to adjustment in the future

" based on actual experience., The pro grarm will'be evaluated affer
. &bz months affer which time the Junior Staff may be idtegrated into

the program.

The following will govern the implementation of the program in

. additipn to FAP~M~2-75 and ofher instructions /memoranda:

1, Séheddling of Evaluation

a, Evaluation will be doze on the employment anniversary
' date of senior staif, .

This will distribute the rating load over the whole year

znd will not unduly burden raters and reviewers. Besides
convenience in scheduling, the date is somewhat meaning-
ful to the staff, ’

b, Pergonnel will set up 2 Master Performance Evaluation
Schedule. . )

¢. Personnel sends form to senior staff due for appraisal,
with advise to department head concerned.

2. .Steps in Evelustion

2. Reiee recedves 1 ccla];iy_of Formm. 302 from Psrsommel:
b Ratee accomplishes Part I ofdorm, signs and submits
form within seven days from: receipt to his superior,

¢o Ratet mekes his commcnts and accomplishes FPavt IT
of the forra., '

d.’ Staff is then culled in for Interview affer Step 4, During
the interviewn -,

pe>

"o
F 4l

W lale revenrwascrer s Mem o @ ——tmta e S .



4.

(1) Roter discusses his comments with, Ratee, . .

including bis oversall assessment in Paxt LI,
(2) Rater & Ratce fualizes three most impdrtent
obj ectm"es for the next 6 months .

e. Reter signs form and forwards {:0 i:he next higher level

mtb:n 7 days Drom receipt of form a'ft:om Rateea,
£, Reviswer ha.s seven days from rece1pt of form ﬁ:om Rater
to forwar&. to higher levels:

Frequencv of Evaluation . .. .

.’ Who Rates Who? .- - - .

: ,ﬂ (A ﬁinctmnallj u‘nﬁer znothfy su'per:.or. L j‘h_, R TN

o, T
Jr-."' - I e ,‘12
ST { " Ve TS ., ' -'n'm'f-.;n ~rr.?‘ﬁ"' Hr——g{ Lo G xn- 4'14 vt !"!' ’sr' "

ay. Sewior Staff are fo be evalvated by their immediate

" superior affex the probationary. period 6£6 monthe, and .

ev'erv 5 raonthg they eafter, .

b. The 6 months frequency of ev-a...ua,hon will be maintained
unless revised,

.

Appeal Procedure

‘The Ratee may appeal fo the next higher level (Rater' s boss)

" i the Ratee believes this is necessary, provided he frst informs

the Ra:l-.er that he will take hic a.ppeal to h:.gher authar:r.ty-.
Inmany instances, the Rater end the Ra.i.er‘ B boss are present
&u_.ing the evaluation intexrview in cortain departments} the
aew procednre does not call o .'Lhe Rater's boss presence,

[ ’ - .

. B
'\' .v- .

When Eiagt Wo:s.‘lcs opera‘honaﬂv under one supemor anﬁ. WL

e =Y

R:otee aecomphshes I’orm 301 a.nd subm:d:s o h_a

W superior rev':.ews zeporf: ;;o:mtly 'fmﬂa. funct‘.wnal
snpermrb. . X N




Cas 3 -

’.ﬁ) b. VWhen Ratee is new in his job - .

(1) Former boss retes together with new Rater,
(2) If former boss is not available next hipher level
together with new Rater. .

e, New Employee (Ratee) due to transfer, promotion ox
o reorganization ’ .

.. - The newly promoted or fransferred staff should not ye:!'»
© . be rated if he bas been on the new job for less than six
monthe, ‘

d..- Staff receaily given salary increase/promotion will ba
© - evaluated but recommendations /comments will include

':} . . a steternent of the recent increase in pay or promotion .o
(- i and that no increzse/promotion is recommendad, ’

6. Listing of Objectves

a. 'Emphasize thet the 3 most importent objectives asked fox
in the form ave only part of the Ratee's job; he wmust
N periorm all other aspects of his responsibility ap well,

by X no ohjeckves were set with the Rater, Ratee will st
i his mzjor accomplishments /achitvements during said .
e . period. -
N, . ¥ objectives were set, accomplisk Qnesiion No. 1 as per
y guidelines. -
1 .

(y © G Iowill help if staff fivet prepares draft of roplies in a :
5 - separate sheet of paper bebre Svalizing form, -,
. v "._ e LI ’,’:},.‘% ,'::,.n T eyt . Team L . .

.:, ., 5, ‘ N
L2y

I .
. ’ + . . -
]

{ , R 4 ——
. — -
w . “ * Aieenebe b . -l TUL LY P ) T———



Annex “I”

BENGUET CORPORATION
BOARD RISK OVERSIGHT COMMITTEE MEETING
3:30 P.M. January 25, 2022 (Tuesday)
Board Room, 7/F Universal-Re Building
106 Paseo de Roxas, Makati City

AGENDA

FOR APPROVAL:
(A} Minutes of BOARD RISK OVERSIGHT COMMITTEE meeting held on April
27, 2021 (Reynaldo P. Mendoza/Pamela M. Gendrana)

FOR DISCUSSION:

(B) BC Social Security System (SS5) loan (Lina G. Femandez/Roynaldo P. Mandoza)

(C}  U.S. Bureau of Land Management Decision on BUSA Nevada claims and
appeal (Reynaldo P. Mondoza)

(D)  Other Matters

OTHER MATTERS



Anne: NJII

Report of the Audit Committes
To the Board of Directors

The Audit Committee of Benguet Corporation (the “Company”™ or “BC”) submits this Report to the Board
of Directors In compliance with its functions, duties, and responsibllities as stated in the Company’s
Corporate Governance Manuzl and the Audit Committee Charter.

1.

As constituted in its charter, the Audit Committee is composed of three (3) Directors, two of
whom are Independent Directors, and all are Non-Executive Directors as follows:

Chairman: Atty. Rhodora L. Dapula (Independent Director)
Members; Dr. Bernardo M. Villegas {Independent Directaor)
Arty. Andrew Patrick R. Casifio [Non-Executive Director)

. The Audit Committes had threa (3) meetings in 2022:

« March 28, 2022
s Movember 7, 2022
#  Movember9, 2022

The Audit Committee discussed the following with the BC External and Internal Auditors:

» 2021 audited Financial Staternents of BC and its subsidiaries as presented by the External
Auditor, SyCip, Gorres, Velayo & Co. ("5GV")

» 2021 SGY audit scope and plans of BC and subsidiaries

& 2021 completed and ongoing activities of Internal Audit covering financial, operations,
and comphlance audits, corporate governance, risk management, and 150-related
activities,

The Audit Committee reviewed and discussed the audited Financlal Statements of BC and its

subsidiaries for the year with the management, which has the primary responsibility for the
financial statements, and with the External Auditor, 5GV,

Consistent with its oversight function, the Audit Committee recommended to the Board of
Directors [“BOD") during its regular meeting held on March 28, 2022, the approval of the
Company’'s 2021 audited Financial Statements and its inclusion in the Company’s Annual Reports
under SEC Form 17-A, for submission to Bureau of Internal Revenue, Securities and Exchange
Commission, Philippine Stock Exchange and other regulatory bodies.

The Audit Committee reviewed and approved all audit services prn-wiled by 5GV to the Company
and its subsidiaries and the corresponding audit fees for such services, as reported on page 26 of
the Company's 2022 Information Statement, hereto attached for ready reference.

For 2022, the Audit Committee confirms that 56V undertook no non-audit work.



E. Based on a review of SGV's performance and gqualifications, Including consideration of
management’s recommendations, the Audit Committee endorses for approval of the BOD and
stockholders the appointment of 5GV as the Independent Auditor of the BC Group of Companies
for the 2022 reporting year.

9, Based on the review of the reports and discussions with the Management, Internal Audit Head
{Mr. Glenn John V. Raras), and the External Auditors (3GV), the Audit Committee confirms that
the internal control systems, including financial and operational controls, are adequate and

Submitted on May _23, 2023,




ANNEX "K”

O

BenguetCorp

CERTIFICATION

I, HERMOGENE H. REAL, Filipino, of legal age and with office address at
Universal Re Building, 106 Paseo de Roxas, Makati City, being the duly elected and
incumbent Corporate Secretary of BENGUET CORPORATION, a corporation registered
under Philippine laws, with principal office at 7/F, Universal-Re Building, 106 Paseo de
Roxas, Makati City, hereby CERTIFIES THAT:

(1)  Benguet Corporation is a mining company registered in the Securities and
Exchange Commission (SEC) and its shares are listed in the Philippine Stock
Exchange (PSE);

(2)  In the Board and Committee Meetings held in 2022, the members of the
board of directors present in person and by way of tele/videoconferencing
actively participated in the discussion of various matters taken up by the
Board and Committee by asking the necessary questions and/or seeking
relevant information and explanations of issues under their consideration.

(3)  This Certification is made pursuant to the Integrated Annual Corporate
Governance Report of the PSE and SEC, and shall form an integral part
thereof.

IN WITNESS WHEREOF, | have hereunto signed this Certification this 30t day

of May 2023 in Makat City.
.. l.n",u"c__d_gj

RMOGENE H. REAL
Corporate Secretar}fﬁ:



Shirlﬂ Cueva

From:
Sent:
To:

Cc:

Subject
Attachments:

Dear All,

Annex “L"

Shirley Cueva
Monday, March 28, 2022 7:47 PM

Bernarda Villegas; Marean Pompidou;

Andrew Casino: Atty. Rhodora Dapula, CPA; Jose Raulite Paras

Lina Fernandez

Reynaldo Mendoza W - - rmogens Real; Valeriano Bongalos Ir;
Adrien Gamez; Roditas Tolenting, SR /i <<= Mujer-Sarte; Eden

Barcelona

BC BOD BOARD MATERIALS

BC BOD agenda March 29, 2022 pdf C 1 - MINUTES OF NOV 8, 2021.pdf; C2- Nov 10
Minutes of Organizational BOD meeting pdf; E.1 - Mgmt Operations Report - March
2022 BC BOD.pdf; G - BROC report_update re mtg held on Jan 25 2022 pdf; H - Phil
Veterans Bank opeing of bank acct.pdf; | - LAND BANK - opeing of bank acct under
ACMP - SDMP.pdf, J - BDO- Session Read Branch and UCPE-5ession Road Branch,pdf; K
- Activation of bank account with BPI_BC dividend bank acct no 135.pdf; L - Malayan
Bank application for P200M revalving credit facility pdf; M6 - ASSET DISPOSAL pdf; M7 -
BGO contracts. pdf; N - Update on Mining Projects_Properties.pdf; O - I-ACGR Extenal
Facilitator evaluation of assessment.pdf; E.2 - Feb 28, 2022 Financial Performance. pdf

Attached are copies of BC BOD materials for discussion/approval.

Thank you.

QFFICE OF THE CORPORATE SECRETARY



Shirle: Cueva

From:
Sent:
Ta:

Cc:
Suhj-ut:
Attachments:

Diear All,

Shirley Cueva

Monday, August 22, 2022 T:-42 PM

Bernardo Villegas; Marean Pompidou, S,  ~.drev Casing; Atty,
Rhodora Dapula, CPA; Jose Raulito Paras, S
S N T e

Reynaldo Mendoza: ey Hermogens Real

AGEMDA and BOARD MATERIALS for August 24, 2022 meeting

AGENDA August 24 2022 pdf; C - MINUTES OF March 28, 2022 pdf; E1 - Management
Operations Reportpdf, £.2 - BC BOD Presentation_24Aug2022.pdf; F - JHTA
resignation.pdf; G - Andrew Romualdez Resume pdf; H - BMV retention as 1ID.pdf: | -
ASM setting.pdf: K{4) - SIBUGAY UNITED SMALL SCALE MINING COOP _ BOLCO. pdf;
K(5) - SOP extension of termination date of granting stock options pdf. K(6) -

BBRMC pdf; K{7) - AFCpdf; L{1) - BC & TLMC Service Agreementpdf; L(2) - Contracts
for Approval_Ratification.pdf, M - Update on BC Projects 8.22.22 pdf

Please be reminded of the board meeting to be held on Wednesday, August 24, 2022 at 10:00am.

Attached herewith are board materials/Agenda for discussion/approval.

Thank vou.

OFFICE OF THE CORPORATE SECRETARY

Shirley §. Cueva
Fhons 0L

™ Floar Universal RE Building
106 Paseo De Roxas
12346 Makatl Gity

e Befuelcorp, com



Sh irlﬂ Cueva

From:
Sent:
To;

Ce:

Subject:

Attachments:

Dear All,

Shirley Cueva
Maonday, Movember 7, 2022 4:23 PM
Bernardo Villegas: Marean Pompidou; Andrew Romualdez; Andrew Casing;

MDA 0 SuseedeiisemEm e T

S T YA L T vt A TR TR AT T, AT
Lina Fernandez

Reynalde Mendoza el - 1o gene Real; Valeriano Bongalos Jr;
O Fitas Tolenting: Adrien Gomez

BC BOD MATERIALS FOR 3:30 PM MEETING TOMORROW [NOV 8)

AGENDA Nov B 2022 regular.pdf; D - Minutes of Aug 24, 2022 pdf; F.1 - Management
Operations Report - Mov 2022 pdf; F.2 - Sept 30 ¥TD Fin'l Performance & yr end
forecast pdf; G - 2023 Budgets.pdf; H - NOTICE-13TH MO.pdf: 1.1 - Deed of Conditional
Sale of Super King Airpdf; 1.2 - Subscription Agmt bet BC & BBMRC pdf: 1.3 - Framework
Agmt w Entoria.pdf, 1.4 - BGO contracts.pdf, K - Update on Various BC Projects.pdf: L -
Strat Plan Updates. pdf

Attached are board materials for tomorrow’s BC BOD meeting at 3:30pm.

Thank yau.

OFFICE OF THE CORPORATE SECRETARY

Shirley 5. Cueva
Exec Assi

Phiomn:
Mabile:
Email;

T Floar Universal RE Buiding
1068 Pasen De Roxas
1326 Makaii City

wownwr e nguetcorp, com




Annex “M”
Shirle: Cueva

Froam: PARAS JOSE RAULITOE,

Sent: Thursday, February 3, 2023 3:55 PM
Tos Shirley Cueva

Subject: Re: PROFILE update

Attachments: JREP profile revised.docx

Hi Shirley, please find the revised profile. - Atty. Paras

On Thursday, February 9, 2023 at 03:18:49 PM GMT+8, Shirey Cueva [ GGG -

JREF/SIr;

Altached is vour Profile for updating. Pls indicate corrections if there are any changels.

Thank you,

Besl,

Shirley

DISCLAIMER: This e-mail message is intended to be received only by persons authorized 1o receive the sarme and use
the confidential information it may contain, E-mail messages to clienis of Benguet Corporation may contain information
that is confidential and legally privileged. Please do not read, copy, forward, or store this message undass you are an
intended recipient of it. Unauthorized disclosure, copying, distribution or use of the contents of this message is siricily
prohibited, if you have received this message in error, please forward it 1o the sender and delete it completaly from your
compuler system. Benguet Corporalion is neither liable for the proper and complete transmission of the information
contained in this message nor for any delay in lis receipl




Shirlzt Cueva

_
From: Shirley Cueva
Sent: Tuesday, April 18, 2023 249 PM
To: Kenneth Peter Molave; Hermogene Real
Ce: Andrew Romualdez; Diane Madelyn Ching; Debbie Aruliah
Subject: RE: revised PROFILE OF AJKR
Dear All,

Have added also Benguet Management Corporation in directorship of AJKR, As indicated, here’s revised PROFILE of
AJKR:

ANDREW JULIAN K. ROMUALDEZ, Director
Member of Executive Committee, Salary and Stock Optin Committes and Nominations and Election Committes

Mr. Romualdez, Filipino, 23 years old, first became a Director of the Company by appointment on August 24, 2022 1o
replace Atly. Jesse Hermogenes T. Andres who resigned effective June 30, 2022, He is currenlly a Director of fsfed
companies Marcventures Holdings, Inc. (MHI) and Bright Kindle Resources Corporation (BKR). He Is also a director of
the Company's subsidiaries, Benguelcorp Resources Management Corporation (BRMC), Arow Freight and
Construction Corporation (AFCC), Benguetcorp Laboratories, Inc. (BCLI) and Benguet Management Corporation
(BMC). He is alzo a Director of MHI's subsidiaries namely: Marcyentures Mining and Development Corporation,
Alumina Mining Phils., Inc. Bauxite Resources, Inc. and Brighigreen Resources Corporation, He is Direclor of Armsirang
Securities, Inc, and Armstrong Capital Holdings, Inc. Mr. Romualdez graduated from Cornell University in 2022 with a
Bachelor's Degras in Infernafional Agricultere and Rural Development,

From: Kenneth Peter Molave <

Sent: Tuesday, April 18, 2023 2:12 PM
To: Shirley Cueva
Cec: Andrew Romualdez

: Hermogene Real

s Diane Madelyn Ching Debbie Aruliah
Subject: Re: PROFILE for updating/corrections
Hi Shirley and Atty. Hermie,

Please see attached revised profile of AKR for your checking.

| added Benguetcorp Laborataories, Inc. [BCLI} as one of the companies AKR is a director of,

Kind regards,

Kenneth

ATTY. KENNETH PETER MOLAVE

ienlur Legal Counsel

DISCLAIMER AND WARNING:



Ehirlﬂ Cueva

From: Bernardo Vilegas <Ry
Sent; Monday, April 25, 2022 12:30 PM

To: Shirley Cueva

Subject: Re: PROFILE update

Attachments: imagel01.png

The profle is correct.
BAAY
On Maon, Apr 25, 2022, 11:02 AM Shirley Cueva _ wroke:

BAAY Sir;

We'd like to follow-up and confirm your updated profile as indicated below. We have added your directorship in
Filiping Fund as you disclosed last Feb 2020,

Please confirm if below’s profile is updated.

Thank you.

Sincerely,

] Shirley 5. Cueva

Sxec ARS|

Phone’ [ <.
Mot v R
L e M T




T Fipor Unkversal RE Bullding
106 Pazao [ha Roxas

1226 Makali City

Fram: Bernardo Villegas

Sent: Thursday, February 27, 2020 4:51 PM
To: Shirey Cueva <

Subject: Re: Profile update

Directorship in Filpinas Fund, which is a publicly listed company.

BRIV

BERNARDO M. VILLEGAS, Chairman of the Board / Independent Director,

Chairman of Related Party Transactions Committee, Nomination Committee
and Corporate Governance Committee; Member of Executive Committee,

Board Risk Oversight Committee, Audit Committee and Salary & Stock Option
Committee



Ehirleﬂuwa

From: Roditas Tolenting 4G
Sent: Thursday, May 12, 2022 10:21 AM

Ta: Shirlay Cueva

Subject: RE: LILV Profile update

Follow Up Flag: Flag for follow up

Flag Status:; Flagged

Pleaza s below -

Luis J. L. Virata is the founder and Chairman of Amber Kinetics Philippines, Inc. Mr. Virata is also
Chairman Emeritus of Exchange Equity Partners Group Corporation, Chairman of Cavitex Holdings,
Inc., Vice President of Exchange Properties Resources Corp., and a Director of Benguet Corporation.
He is also a Founder and Trustee of Asia Society Philippine Foundation and the Metropolitan Museum
of Manila and is a member of the Huntsman Foundation. Mr. Virata previously held positions with Dillon,
Read and Co., Crocker National Bank, Bankers Trust Company, Philippine Airlines, the Philippine Stock
Exchange and the Makati Stock Exchange, He received his Bachelor of Arts and Master of Arts degrees
in Economics from Trinity College, Cambridge University and his Master of Business Administration
degree from the Wharton School, USA,

From: Shirley EueuaF
Sent: Thursday, May 12, 2022 10:16 AM
To: Roditas Tolenting *
Subject: FW: LILV Profile update

Hi Ditas,

Any changes on this? Pls confirm if correct and this is updated as of April 30, 2023,

Thanks

Shirley

Fram: Shirley Cueva
Sent: Friday, April 1, 2022 3:05 PM
To:

Ce: Roditas Tolentino <
Subject: Profile update

LILY/Sir:

This is to request for updating of your profile below which will be printed in BC's Annual Report/information
Statement. Kindly include trainings/seminars you attended for 2021.

Please confirm if there are no changes except your age.



Shirley Cueva

— e
From: Adrien Gomez —
Sent: Tuesday, February 28, 2023 6:40 PM
To: Shirley Cueva
Subject: Re; PROFILE OF MR 1AM CHAM - PLS UPDATE

EWOK YamM LAN CHAN, Director, Member of Executive Committee

Mr. Ewok Yam lan Chan, Filipino, 35 years old, first became a Director of the Company by appointment on September
25, 2020 and holds over as director since then. He is currently an Independent Director of listed company Marcventures
Holdings, Inc. He is a Managing Director of Zenith System and Heavy Equipment, Seaborne Shipping Inc., Isky Empire
Realty Inc., King Dragon Realty Corporation and DK Ventures Inc. Mr. Chan graduated from DLS- College of S5t. Benilde
with a Bachelor of Science degree in Business Administration major in Export Management. He studied his master’s
degree in Economics, major in Finance at California Polytechnic University.

On Thu, Feb 23, 2023 at 6:33 PM Shirley Cueva <N . o -

KWOK YAM |AN CHAN, Director, Member of Executive Committee

Mr. Kwok Yam lan Chan, Filipino, 35 years old, first became a Director of the Company by
appointment on September 25, 2020 and holds over as director since then. He is currently an
Independent Director of lisfed company Marcventures Holdings, Inc. He is a Managing Director of
Zenith System and Heavy Equipment, Seaborne Shipping Inc., Isky Empire Realty Inc., King Dragon
Realty Corporation and DK Ventures Inc. Previously, he was President (2013-2017) and Managing
Director (2010-2017) of Dunfeng Philippines International Inc.; and served as Director of Mannage
Resource and Trading Inc. (2015-2017). Mr. Chan graduated from DLS- College of 5t. Benilde with
a Bachelor of Science degree in Business Administration major in Export Management. He obtained
his master's degree in Economics, major in Finance at California Polytechnic University.

DISCLAIMER: This e-mail message is intended to be received only by persons authorized to receive the same and use
the confidential information it may contain. E-mail messages to clients of Benguet Corporation may contain
infarmation that is confidential and legally privileged. Please do not read, copy, forward, or store this message unless
you are an intended recipient of it, Unauthorized disclosure, copying, distribution or use of the contents of this
message is stricthy prohibited. If you have received this message in error, please forward it to the sender and delete it
completely from your computer system. Benguet Corporation is neither liable for the proper and complete
vransmission of the information contained in this message nor for any delay in its receipt.



Annex “N”
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AUDIT COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Audit Committen Self-Assessment Summary

Perind Covered: January - December 2023

The rating scores are a3 follews:

5 Excollent

4 Above Avprage
3 Average

2 Bl o .ﬂm!rlp
1 Poor

Legend:
BMV _ lBernarda M. Villegas
PARC  |Patrick Andrew . Casifio
ALD  |Rhodara L Dapula

Annex “N-1"

Directors have sdequate financial and acéounting background, PARC Just far Androw Cazifio
1.2 Jandior audit experiende, in addition to adequate understanding af 5 5 4.3
the financial managernent systems and envirenment.
13 The Chairman of the Committes I5 an independent director, 5 5 L]
14 [The Board approves the appointment and,or removal of the Audit]
. 5 5 5.0
[Commities,
15 JThe Audit Commities meets at beast Dwice a year, 5 5 5.0
16 The Audit Commifles has free and open communication with| 5 5 &g
Jesternal auditars, internal auditgrs and Management. :
The Audit Commatee has full access te all records, books
L7 |recounts, facilities and porsonnel in investigating any matter 5 : po
) Brought to its attention amd have the authosrity 1o retain and ]
terminate cutside counsel o ather axperts, far this pufpase.
1@ |™e Audit Committes has appropeiate resources and suthority tni
’ : i P 5 5 L]
diicharge its responsibilities.
! : - . 4,79
The Audit Commities wnderstands the scope of, reviews intemal
24 and external suditor's evaluation of imernal control, and cbiain a 5 a7
) reports  on osignificant  findings, recommendations,  and :
mlnlilmlnl: rw’n




12

The Audit Committee monitors and evaluates the adeguacy and
effectiveness of internal control system, assessment ol financial
witly coniral and information technolegy security.

4.7

2.3

The Audit Committes evaleites the wufficlency and effectivensss|
af risk MANARE MEnl processes ard policies,

50

i4

The Audit Committer gstabfshes and overiees procedures for the
recewving. retaining, and tresting complaints received, Ir'r!ludin.ll
risk management, legal and regulatory compliance, accounting,
irbernal cantral, and asditing.

15

The Audit Commities requires Management to provide a repoet 1o
desouss with the Committes the Company’s significant or major
fisk exposures and the steps 1aken by the management to meonites
o manage sisch fisks.

1.6

[ The Audit Committen inestigates irregularities in operations and|
anomalies in finance snd funds disbursements that besr strategic
significance snd recommends necessary actions to the Board.

4.7

The Audit Commiftee coordinates, monitors and facilicaten]
Jcompliance with laws, rules and regulation,

4.7

11

The Awdit Committes prepares and implements of a Business
Cortinuity FEII

5.0

The Awdiz Committee evaluates compliance with laws, financial
reporing regulstions and internal procedures through review of
reparts from management. externsl snd internal acditors.

5.0

312

The Auwdit Committes revisws the adequacy and effectvensss
the systems aof nternal comtrod, accoumbing  practices  and
disclesure cantrals and procedures.

50

4.3

The Audit Committes reviews new accounting standards and|
develapmients and their impact.

50

34

The Audit Commitire monitors the integrity of the fnamciad
infarmation by reviewing the relevance and consistency of the|
accounting standards used,

50

15

The Audit Committee sssesses the coreciness, cormpletensss,
cconsistency and aocuracy of financial annual and interim reports|
betare submitting to the Board fos spproval or made puhlic,

4.7

496




#

[financial staterments before submission to the Board.

a7

The Audit Committes reviews and approves or ratifles interested
|persons transactiond and potential conflict of Interest situstions,

30

ER

The Awdit Committes evaluates whether interested plﬂm\i
transsctions are an standard commercial terms and not prejudisial
ta the Company's imberests ar its minosity shareholders,

5.0

35

The Audit Committee ensures that a transparent ﬁmn..:l:ll
management systern is estabished to guarantee the integrity of
inbernal contral activities throughout the Company,

5.0

4.1

The Audit Committes p:_wlhs direction 1o Internad Audit Office 1o
further upgrade its performance,

50

4.2

The &uidit Committer recommenids to the Board the Terms for the
lappointment, removal and replacement of the Imermal Audit
Head.

20

43

The Audit Committée evaluates the intermsl audit function,
mluding the extent and scope of its wark, arganizational structure]
and qualification.

4.4

The Audit Cammittes roviews the effecivensis of inbernal au.uul
function, and compliance with International Standards on the
Professional Practice of Internad Suditing

5.0

4.5

Thee Ausdd it Committee assures that the internal auditor has free ;n.dl
ffull secess to all the Compamy's records, properties and personinel
relevant to and required by his functions,

a.y

The fwdit Commeties assures that the internad audit sctivity shall
be frea from interference in determining its scape, perfarming its
wiark armd EOMMUNcaking its resilts.

50

a7

The Audit Committes considers and discisses with Managemsen
whether to in-house or outsouree intemal audit function,

50

4.8

The Awdit Commitbes reviews and approves annual internal :udul
plan

50

4.97




|
The Audit Committee ensures that the internal audit plan include
the audit scope, resources and budget necessary to implement i,
inclding the allocation of audit resources according to the k
buidiness and financial risks arsas,

]
A e e i e C s e . S S —"I — ==

5.0

410

The Audit Committen reviews internal suditor’s evaluation of the
system af internal accounting eontrod,

50

411

[The Audit Commitiee reviews repons submitted by the H1tll'l'1l||

suditor before sulimission ta the Board.

50

5.1

External

The Audit Commitiee evaluates the independence, ﬂraf-m-unlll
gualifications and competence of external auditos.

50

5.2

The Audit Committee recommends 1o the Board the external]
Ilu-dimr'u appointment, replacement andfor retemtion.

30

53

!:h- Audit Comenittee periodically evaluates the performance of]
sternal suditor.

50

5.4

‘Th'l Audit Committes adswres the regular rotatign of the hﬂ
pariner and condideration and discussicn with manageme
whether there should be a regular rotation of external auditor
Jrt=elf, at inast orce evary five (5] years or more fragusatly,

3.0

55

The Audit Committer evaluates and determines  non-audit|
services, I any, and periodically reviews non-awdit fees paid,

4.7

L2

with or threaten the esternal suditor’s independence. and
dischoses non-ausdit wark, If allowed, in the Corposation’s annual
report,

The Audit Committes disallows any audil work that wall u;mﬂml

5.0

x7

The Audit Committee reviews with the external auditor the scope|
and regults of the audi, proslems or difficulties encountered.

50

5.8

The Audit Commitbes reviews Management's response, and arny
questions, comments or suggestions the auditor may have relating
o the intermnal controls and accownting prectices and procedures
of the Comparry and its subsidiaries

5.0

3.9

The Audit Committee reviews reports submitted by the externa
auditor before submission to the Board and ensure compliance
with auditing standards.

50

4,56







BOARD RISK OVERSIGHT COMMITTEE SELF - ASSESSMENT WORKSHEET

BENGUET CORPORATION
Board Risk Oversight Committee Self-Assessment Summary
Period Covered: January to December 2022

Annex “N-2"

The rating scores are as follows: Legend:
5 Excellent BMY  [Bernardo M. Villegas
aq Above Average IREP Jode Raulito E, Paras
3 Average RSV |Reginald 5. Velasco
. Below Average
1 Foor
I'I'D.. - !... f-ll.! Ifl ...! .'.:E
1 | Commities Structure and Oparation
Composad of at least three |3) directors, two [2) of whom shall be
1.1 : ] 5.00
independent.
The Chairman of the Committee is an independent director
1.2 |appointed by the Board and i not the Chairman of the Board or 5 5.00
any ather cammithee
13 Annual election, removal and filing-up of any vacancies in the 5 500
j Committes is approved by the majority wote of the Board. -
1.4 A Committee meeting is held at least once a year 5 4.67
Minutes of the Committes meetings are recorded and maintained
1.5 by the Office of the Corporate Secretary and presented in the next 5 5.00
meeting for approval.
Aside from regular meetings, the Commiftes plans an annual
1.6 R 4 4.00
calendar that sets down the sehedule of actvities for the year
2 Autherity, Roles and Responsibilities 4,15
21 Establish a risk management culture throughout the organization, 5 4.33
2.3 Promate an open discussion regarding risks faced by the Company A 400
- and its subsidiaries/affiliates, )




ERl."«-'iL'w and distuss with Management its risk governance structure
1.3 and adequacy of risk management resources, policies andy
ProcEsses.

|Review and recommend the levels of risk appetite, risk toleranca|

2.4 : : .
andd risk exposure allocation for approval by the Board of Directors.

433

Review the Company's risk profile regularly and re-evaluate the
2.5  |likelihood of occurrence, impact severity and any mitigats
MEASLINES,

a.67

Monitor the implementation of the Company’s risk mitigation

26 . :
plans and other risk management activities.

4.33

Review and discuss risk management-related reports and issues
2.7 raised by the management, internal auditors, extéernal auditors,
legal counsed and regulators.

4.00

Review disclosures regarding risk contained in the Annual Report]

iE
and other publicly isswed statements.

4,00

Review the objectivity, effectiveness and efficiency of the risk
2.9 management function in the context of the Compamys size, scale,
complexity and scope of operation,

4,00

Secure independent expert advice on risk management matters

2.10
when It s necessary,

367

In coardination with the Audit Committee, ensure that the internal
211 Jawdit plan is aligned with risk management activithes and that the
internal contral system consbders all risks identified.

.00

Has reasonable free and full access to the Company's data,
recaords, properties, information from employees, officers,
Idirectu-rs. or external parties that may be relevant in monitoring

2.12

and assessing risk exposyres and their implications.

4.00

2113 IFle-..'ie-.-.- and reastess the BROC Charter at as it deems necessary,

4.33

Process owners identify and classify the rsks and propose actions
to address the same

4.00

4.17




Risk Management Officer collates, organizes and prepares a

Board Meeting,

e onsolidated report on Company-wide risks. y
Risk Management Officer preparesn risk assessment report and

33  |proposes solutions to the Management for discussion and 4,00
finalization belore submission to the BROC.
BROC Chairman submits and presents a report to the Board,|

i4 containing updates on all actions initiated by the Committee at the 4.67

out of perfect 5




EXECUTIVE COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATHON

Exgcutive Comemiltee Self-Assessment Summary

Period Covered: lanuary to December 2022

Thee rating soomes are as Solows:
T —
A Above hrerage

] Aepraps
a Biline fumrage
1 Pooar

Andrima Julian K. Rgrmuakieg

B rards M, Willegin

Kwzk Yam kan Chan

Lagend
AR
AMT  |Anthary b Te
BN
K¥IC
LGF

Ling &, Femander

Annex “N-3”

A1 pat one (L) of P Commilles mambers B an Irdependent]

12 Drechoe. % 5 ] 5 5 50
Meeting|sh 8 lare} called with reasonable noilce to the Commitiee|

1.3 el 5 5 5 5 g5 50

14 The magestity of memben sre present in meetings in person or by P & g g § i
phanibnmuel, sad @ east one (1] ndependent direcior s presesd.

500

5 ] 5 5 5 50
that I8 deectors nomnated and clected e

232 propoatsralely repredented |Holders of Cormestible Prelemed Chass) 5 5 5 5 5 50

A Stock, Correman Clact & Stock, Comemion Claas B S1ock).

500 outof perfect 5




SALARY AND STOCK OPTION (COMPENSATION) COMMITTEE SELF - ASSESSMENT WORKSHEET
BERGUET CORPORATION

Salary and Stock Optien [Compensation) Committee Self-Assessment Summary

Period Cavered: January to December 2022

The rating scores are as fiolloes:

5 Exzalleng

L] Ahove Average
3 Mr:ln-

3 |Bekow Average
1 Poar

|__1'

N o 1 TR i O
=1
e

Lammittes strudture and g

Legend:
AJER Andrew Julksn B Romualdes
AMT Anthony M, Te
BMY  |Bernardo B, Villegas

The Salery snd Stock Option Committter is composed of at least

Annex “N-4"

23 three | 1] members. 5 >0
At least one {1} of the Commities members & an Independent]

1.3 g L]
Directar,

1.3 A Cormmities rl'lll'1lI1E|5. h-qlﬂaﬂqﬁl_ml A year 5 5.0

14 The majority of members are pretent in meetings in person or byl . &0
phonefvirtual, and at least one (1) independent direcior is present,

2 &, Duthes and RKi 5.00

24 [Cversight of the remunerstion and compensation plans o 5 .
directoss, senior ﬂuru!ﬂrlzn‘t..and-uﬂll'rurkw persannel.
Follows  traniparent procedures in determining, evaluating,

2.1 recommending, ard approving remuneration and compensation] 5 L)
plans of directors, officers and other key persannel,
Rewiew of the Company's equity incontive plans, such a siock

2.3 Joptians and othes stock-based pland, and recommended changes| 5 &0
10 Tha Boand.
Endures thal reminerstion f compensation of directors, officers,

74 senior management and other key titled positions are mﬁsh‘[e:I g 50
with the Company culture, practices and business environme
which it opersbes.
Report to the BOD any incentive pay or bonus amangement that |

25  Jescossive ard s likely o impact the financial statermen 5 50
negatively,

35 [reRular review al the Charber ard proposal to the Board for 1]1:1 % i

feguired -I'J'Ilrl!ﬂ-,l'mndlhﬂinn:. af the Charter,







An nEI H"_EH

NOMINATIONS AND ELECTION COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Nominations and Election Committes Sel-Asiesiment Summary

Poriod Covered: Janwary to December 2022

The raling scores are a3 follows: Legend:
g Excellent AJRR Andrew Jullan B Humﬂdg
4 Above Average AMT  |Asithary M, Te
3 |Awerage BMV _ |Barnardo M. Villegas
2 Below Average
1 Poor

L3

At lpast one (1) of the Committer members is an Independent

1.2 Dinecton. 5 g 5 S0
1.3 Meeting[s) for the wear & (are] planned and with reasonabie) a 5 a 43
written natioé to the Committes members,
14 The majority of members are present in meetings in person or by g < : 50
phonevirtual
|2 |Purpose, Duties and Responsibilities o
31 Momination of qualified candidates to become members of the 5 5 : i

Board of Directors (B0,

Feview and evaluation of qualifications of nominees [based on set
13 |orteria) to the Board for the election of directors and candedates| 5 5 5 5.0
te fill vacancies.

Recommendation of assignment and rotation of Board lewel|

e icommittee members serving on different committess. 2 4 * e
Review of director's effectiveness at lpast annually as a bass in

24 replachng. appointing, estending members of the Board lndI 5 5 5 5.0
Drfficers.
Develop polsties gnd procedures concerning directons’ nomination

25 land recommendations for changes In procodures or llpueine-sl 5 5 5 50

powErning H'I.l-l:l:nml'l'i".‘tl'_lE'-
Report to the BOD ant findings and actions.

492  out of perfect 5




Annex “0”

INTERNAL AUDIT AND RISK OFFICE
2022 WORK SUMMARY

| Compliance Assisted in the preparation of 2021 Sustainability Report.
' Summarized the result of the following Directors’ Self-assessment
Worksheet as required in i-ACGR:
- Board of Directors
Audit Committee
Board Risk Oversight Committee (BROC)
- Executive Committee
- Nomination and Election
Salary and Stock Option (Compensation)
3. Assisted in the preparation and planning for Towards Sustainable Mining
Self-Assessment of Benguet Gold Operations (BGO) and Benguetcorp
Resources Management Corporation (BRMC).
4. Prepared the January 2022 BROC Minutes of Meeting.
_ 5. Updated the Directors’ Self-Assessment Forms,
Internal Audit Activities 6. Reviewed the financial and operations audit of Irisan Lime Praject (ILP).
IE;
8
g

Corporate Governance

Developed a 5-year plan of Benguetcorp Lal:mraturles, Inc. (BCLI).
Investigated the alleged missing CCTV footage at the Fl.eflner-,' and #.5h|ng
. Reviewed the mill processes of BGO.
10. Conducted a physical count of office equipment of Corporate Head Quarters
[ (CHO).
_[ 11. Facilitated the preparatory company- wide strategic planning.
' 12. Reviewed the outsourced contracts of Enl:_ll ]
13, Hewewed the Human Rezource (HR) separation process of BGO, ILP and
BCLI). ]
[ o 14. Regular review of check vouchers prior to en dorsement to check 5|gnatnn35 '
and liquidation of cash advance of BCLI, ILP and BMC Forestry.




150 Management 15. Assisted in the preparation of 150 documentation of BGO, BRMC and BCLL.

| 1{1 ."—‘l.SElstEdln ‘thEISCII 51.|rl..'E|||ar1ce .=|ur.;||'t nf EGD EI-Fl:M[Iand EELI

Policy Documentation 17. Prepared and |55uer_'| 3 memo E:}r the review of check vouchers and
liquidation of cash advances of BCLI, ILP and BMC Forestry.

‘Others I 18. Assisted in BC and BRMC new Accounting System migration.




Annex “P”

BenguetCorp

ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct {(ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the Handbook and treat confidentially to the extend with Company interest and its legal
obligations.

| further acknowledge and understand that the statement contained in this Handbook are

considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

(_\-\F' 18 0CTURER ap22

Employee fgn ature Date

EmmpruieL M. P s
Employee Name (PRINTED)

Witnhessed and Received by:

NESENT) OlrNDO o] 18 /202

Human Resource Department Date




a

BenguetCorp

ACKNOWLEDGEMENT AND AGREEMENT

| hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). I understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the Handbook.

Strict adherence to the stated rules and guidelines in this handbook is one of the conditions of
my continued employment. An infraction will be subjected to disciplinary action, including and
up to immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the Handbook and treat confidentially to the extend with Company interest and its legal
obligations.

| further acknowledge and understand that the statement contained in this Handbook are

considered binding and legal, and co-exist with my employment terms of Benguet Corporation
as | signify my signature below:

/8 ClToperR 2022

én-ﬁoyee §gnatu’re Date
JAYRARD WM. (CAs4p

Employee Name (PRINTED)

Witnessed a ceived by:

riwgmo
w (i [z

Human Resource Department Date



Annex “Q”

BENGUET CORPORATION
Internal Memorandum

October 12, 2011
To: OFFICERS AND ALL CONCERNED*

From: BPG ROMUALDEZ
Subject: PURCHASING AND BIDDING GUIDELINES

* DRB. RCS. BMA. RAC. MAB. SPP. RPM. RPJ. TDM. RBA. LSS.
MDDL. LGF. HHR. MDA. BCB. EMP. RPF. ARG. ALB. DJA. ILE

1. Creation of Contract, Purchasing, Bids and Awards Committee (CPBAC)

In order to improve monitoring and control of costs, a Contract, Purchasing, Bids
and Awards Committee (CPBAC) is hereby formed which shall convene regularly as
recommended or required by Purchasing group, by the concerned operations
manager/s, or as determined by a majority of the members of the committee, or by its
chairperson. The CPBAC shall review and approve or endorse for my approval the
purchase of materials, equipment, supplies, and services, as well as all contracts
pertaining to BC, BNMI, BLRI, BGRC and subsidiaries,

1l Composition of the CPBAC

Chairman: Rogelio C. Salazar

Members: Salvador P. Pabalan
Hermogene H. Real
lina G. Fernandez

. Voting/CPBAC Approval Process

The Purchasing or Operations group concerned shall present, recommend and
justify to the CPBAC, the approval of contract or purchase of material/s, equipment, or
service they require.

Only members of the above committees shall have voting power. A majority of
the members of the committee shall constitute a quorum. The unanimous vote of the
members present in a commitiee meeting shall constitute the decision of the committee.
If no consensus is reached, the matter shall be referred to the undersigned for final
decision. All proceedings of the CPBAC shall be reported to the undersigned.

The Purchasing group shall attend all meetings of the CPBAC and prepare the
minutes of meeting for signature of ail CPBAC members present at the meeting.



3T WA T T

M. Contract or CBR Breparation and Bidding

Company policy and pracedures in the preparation of Contracts, CBP's,
justification/ROI computation, supplier acoreditation for major supply or service
eontracts, minimurm of 3 comparafive quotes, amorg others, shall apply to all purchases

of M&S, equipment and services.

In the case of coniracts or purchases conducted through bidding, the proponent
shall prepare the Terms of Reference, inform and obtain congent from the CPBAC and
invite prospective confractorsisuppliers to sttbmit their sealed bids on or before the
appointet! time and date. The proponent shalf evaluate and {abulate the bids for

presentation to the CPBAC which shall award the same.

Afterthe award of contract by the CPBAC, the corresponding Agreement or
Contract shall be prepared by the proponentfor review and comments of the Legal and
Finance groups. All contracts shall be approved by the Board of Directors. Or the other
hand, purchases of materials/sarvices shall be covered by Purchase Order/s, and

ohserve BC Polley on Signing Authorify.

V. Others
AFC and BTI shall be glven priority over all outside contractors or suppliers.

A bi-monthly repeit shall be made by the Purchasing group oh the summary of
contractsfpurchases approved by the CPBAC. The report shall contain the nature of
ilem purchased or canfracted, name of suppllerfcontractor, value of coniract and/or
purchase, fotal purchases/contract for the period, and year-to-date. The said report
shall be subraitted o CPBAC, the President/CEQ, CFO, and Treasury.

Cantracts or Purchases which were not approved by the CPBAC will not be

hohored and processed for payment,
For your guidance and strict compliance.
T ?
B.F.G. ROMYALDEZ

L]



Annex “R”

BenguetCorp

SEC Reg. No. 11341

May 29, 2017

SECURITIES AND EXCHANGE COMMISSION
SEC Building, EDSA, Greenhills
Mandaluyong City

Attention: ATTY. JUSTINA F. CALLANGAN
Director_Corporate Governance and Finance Depa

Gentlemen;

We submit hereto is now Manual on Corporate Governance of Benguet Corporation
pursuant to Memorandum Circular No. 20 Serles of 2016 of the Securities and
Exchange Commission.

We trust that our new Manual is in order

Very truly yours,
BENGUET

By:

REYNALD

Senior VicelPresident, Pubiic Affairs, Legal

t Corporate Secretary

i it i flippines
Universal Re-Buitding, 106 Paseo de Roxas, 1226 Makatl City Ph
MCPO Box 3488 « Phone: +632.812.1380 = Fax: +632,752.0717




Annex “R-1”
CR03932-2017

The Exchange does not warrant and holds no responsibility for the veracity of the facts and representations comtained in all corporate
disclosures, including financial reports. Alf data contained herein are prepared and submitted by the disclosing pariy to the Exchange,

and are disseminated solely for purposes of information. Any questions on the data contained herein should be addressed directly to
the Corporate Information Officer of the disclosing party.

Benguet Corporation
BC

PSE Disclosure Form 17-18 - Other SEC Forms/Reports/Requirements

?:‘Formlli;{)ort Type Manual on Corporaté Governance
Report Period/Report
‘IDate Jan 1, 2017

i Description of the Disclosure

3

}We furnish PSE the attached Manual on Corporate Governance of Benguet Corporation which took effect on January 1,

12017 per Memorandum Circular No. 19 Series of 2016 of the Securities and Exchange Commission (SEC). I

Filed on behalf by:

Name ' HERMOGENE REAL
Designation iCorporate Secretary

e




Annex “S”

Shirley Cueva

From: Shirley Cueva

Sent: Wednesday, March 30, 2022 931 AM

To: 40T S LA S M A s e ey e MRSy Sy Ty
AL G SN T 154w NS B R ST

Subject: !!!SS RELEASE

Attachments: SEC Form 17-C_Press Release.pdf

Dear Media Friends,
Greetings!

Would appreciate your publication of below's PRESS RELEASE of BENGUET CORPORATION in
your respective newspapers.

If you have any questions or need any clarification, pls contact Atty Reynaldo Mendoza at tel no,

Thank you.
Kind regards,

Shirley 5. Cueva
Exec Asst

Benguet Corporation
7F Universal Re Bldg
106 Paseo de Roxas
Makati City 1226

LISTED MINER BENGUET CORPORATION rode higher in 2021 at the back of strong
metal prices and favorable market conditions that prevailed throughout the year. Revenue
surged to R3.8 Billion, over 2 times last year's P1.6 Billion. Operating income soared almost
5 limes year on year from R340 Million in 2020 to P1.6 Billion in 2021, pushing after tax
income to B1.4 Billion, over 3 times the previous year's net income of P381 Million. Nickel
operations under Benguetcorp Resources Management Corporation (formerly Benguetcorp
Nickel Mines, Inc.) accounted for 72% of the revenue. On the other hand, gold operation
provided 25% of revenue, while lime operations/healthcare business contributed 3%. The
substantial growth was largely driven by higher demand for raw materials as global
economies recover from the pandemic. Clearly, despile restrictive quarantine and strict
adherence to minimum health protocols, the Company remained focused on its production
targets and business goals.




Shirley Cueva

AﬂnEI liE_.rI n

—
From: Shirley Cueva
Sent: Tuesday, April 12, 2022 2:33 PM
To: RS0 4858 LNt WS 40 0 O 40 BT T T3
Subject: PRESS RELEASE - DEMR-MGE REGION 3 AWARDS
Attachments: Press Release MGEI Awards docx

Dear Media Friends,

Greetings!

We would like to
NEWSpApers,

Thank you.

Kind regards,

request for publication of attached PRESS RELEASE of BENGUET CORPORATION in your respective

Shirey 5. Cueva
Exse Azl

e
Mkl
R

7 Floor Universal RE Building
106 Paseo De Roxas
1238 Makati Clty

ek, B IR LR S B, GE)



PRESS RELEASE

During the Stakeholders’ Summit held on April 8, 2022 at Royce Hotel, Clark Freeport,
Fampanga, the DENR - Mines and Geosciences Bureau Regional Office No. Il (MGB-R3)
awarded to Benguet Corporation’s wholly-owned subsidiary, Benguetcorp Resources
Management Corporation or “BRMC" (formerly Benguetcorp Nickel Mines, Inc.) the
PLAQUE OF RECOGNITION for attaining the highest score of 94.47% in the Tenement,
Safety and Health, Environment, and Social Development (TSHES) Monitoring, and
CERTIFICATE OF RECOGMITION for having the best recorded improvement on its
operations CY 2020 vs CY 2019, both under the Metallic Category. BRMC was also
commended by MGE-R3 for its efforts in keeping its permitted area in Sta. Cruz, Zambales
safe and conducive for work through CERTIFICATE OF RECOGNITION for attaining 2
Million Man Hours Worked Without Any Lost Time Accident Up until the End of CY 2021.

de'ilh a3

—

: e WP
Benguetcorp Resources Management Corporation (BRMC) is recipient of PLACUE OF RECOGNITION for altaining
the highest score of 84.4T% in the Tenaemenl, Safety and Health, Environment and Social Developmant (TSHE 5l
Monitoning, In the picture is Benguet Corporation’s Ms. Pamala Gendrano, Aasi. Viee Prisident for Environmanisl
Compliance (fourth from befl) and BRMC's Engr. Glenn Duka, Vice President-Resident Manager (third from lefi)
togetier with BRMC's Safety, Health and Emvironment Team.

These recognitions and awards underscore the long-term commitment of Benguet
Corporation to safe and environmentally friendly mining operations within and outside the
host communities in Sta. Cruz, Zambales where it operates.



Annex “S-2"
Shirh!: Cueva
— —_—— e e

From: shirley Cueva

Sent: Tuesday, August 23, 2022 B:38 AM
To: A e L AT
Subject: BEMGUETCORP Press Release
Attachments: Aug 22 2022_Press Release.docx
Resending.....

From: Shirley Cueva
Sent: Monday, August 22, 2022 8:30 PM
To:

Subject: BEMGUETCORP Press Release
Dear media friends,
Grestings!

We would appreciate your publication of attached PRESS RELEASE of BENGUET CORPORATION in your respective
NEWsPapers.

If you have any questions or need any clarification, pls contact Atty. Reynaldo Mendoza at tel no, BB12-1220
Thank ywou.

Kind regards,

Shidey 5. Cueva
Exec Asst

™ Floor Unicarsal RE Building
106 Pazses De Roxas
12296 Makatl City
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Benguet Corporation’s Net Income Continue to Climb

Stakeholders and investors of the Company will be pleased to know that the 2022
financial update shows sustained strong positive resulit.

Financial Standing

Pegged at P553 Miilion, the Consolidated Net Income for the Second Quarter of 2022
is almost doubled at 83% compared to P303 Million for the same period of 2021. By
end of June 2022, Net Income stood at P974 Million which is higher than what was
attained during the First Semester of 2021 at P821 Million.

The increase is mainly attributable to boost in consolidated revenues posted at P1.5
Billion for the Second Quarter and P2.70 Billion for the First Semester of 2022, which
are substantially higher this year compared to last year’s figures of P1 billion and P2.3
Billion for the same periods respectively. These numbers were achieved from higher
nickel ore exports coupled with rise in metal prices, and favorable foreign exchange.

The Company moves full steam forward with all operating units reporting profits. For
the first half of the year, the gold project yielded 10% higher revenue, nickel project
generated 20% increase in revenue and not to be outdone, Irisan lime project (ILP)
provided a 29% revenue increase.

In April 2022, its nickel subsidiary, Benguetcorp Resources Management Corporation
(BRMC, formerly Benguetcorp Nickel Mines, Inc.) received the following Awards and
Recognitions from the Mines and Geosciences Bureau (MGB) Region 3: (a) Highest
Average Tenement, Safety and Health, Environment and Social Development {TSHES)
Score for the Metallic Category in Region 3; (b) Best Recorded Improvement on its
Mine Operations and Rehabilitation; and {(c) Safety Award for Attaining 2 Million Man
Hours Worked Without Any Lost Time Accident Up until the End of CY 2021, On the
other hand, ILP was awarded runner-up under the Safest Mineral Processing-Calcining
Plant Category by the Philippine Mine Safety and Environment Association and DENR-
MGB during the 67" Annual National Mine Safety and Environmental Conference in
2021.

These awards and recognitions are testament to the Company’s adherence to best
mining practices as a responsible miner.
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INTERNAL AUDIT AND RISK OFFICE

2022 WORK SUMMARY
| Compliance | 1 Assisted in the preparation of 2021 Sustainability Report.

|

2. Summarized the result of the fulluwmg Directors’ Self-assessment
Worksheet as required in i-ACGR:
| = Board of Directors
- Audit Committee

- Board Risk Qversight Committee (BROC)
Executive Committee

- Nomination and Election
| - Salary and Stock Option (Compensation)
| 3. Assisted in the preparation and planning for Towards Sustainable Mining
Self-Assessment of Benguet Gold Operations (BGO) and Benguetcorp
Resources Management Corporation (BRMC).
Prepared the January 2022 BROC Minutes of Meetlng
Updated the Directors’ 5eH—A55E55ment Forms.

Corporate Governance 4

5

| 6. Reviewed the financial and &peratlans. audit of Irisan Lime Project [ILP).
7. Developed a S-year plan of Benguetcorp Laboratories, Inc, (BCLIJ,
g
9

Internal Audit Activities

Investigated the alleged missing CCTV footage at the Refinery and Ashing,.
Reviewed the mill processes of BGO. S

10. Conducted a ph',rsmal count of office Eqmpment of Cnrpnrate Head Quarters
[C HC!]

. 12. Reviewed the outsourced contracts of BCLI.
13. Reviewed the Human Resource [HR) separation process of BGO, ILP and
BCLI).
14. Regular review of check vouchers prior to endorsement to check signatories '
and liquidation of cash advance of BCLI, ILP and BMC Forestry.




TYPE ACTIVITY

| 150 Management 15. Assisted in the preparation of 150 documentation of BGO, BRMC and BCLI,

16. Assisted in the 150 Surveillance audit of BGO, BRMCI and BCLI.

17, Prepared and issued a memo for the review of check vouchers and
liquidation of cash advances of BCLI, ILP and BMC Forestry.

18. Assisted in BC and BRMC new Accounting System migration.

! Policy Docu mentation

' Others
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BenguatCorgn

ATTESTATION

That we, LINA G. FERNANDEZ, REYNALDO P, MENDOZA, and GLENN JOHN V. RARAS, with business
address at 7/F, Universal-Re Building, 106 Paseo de Roxas, Makati City, Metro Manila, hereby state:

(1) We are the President, Executive Vice President, and Internal Audit Head, respectively, for
the calendar year 2022 of BENGUET CORPORATION, a corporation registered under
Philippine laws, with principal office at 7/F, Universal-Re Building, 106 Paseo de Roxas,
Makati City;

i2) Benguet Corporation is a mining company registered with the Securities and Exchange
Commission (SEC), and its shares are listed in the Philippine Stock Exchange (PSE):

13 To eur knowledge, a sound internal audit, control, and compliance system is in place in the
Company and working effectively for the covered reporting period from January to
December 2022,

(4] This Attestation is made in compliance with the Integrated Annual Corporate Governance
Report of the PSE and SEC.

IM WITNESS WHEREOF, we have hereunto signed this Attestation on this"i)l‘.ﬂ-.r 3 ﬂaaﬂ?ﬁ in

Makati City.
uﬁm RE . MENDOZA wwm
President Executive Wice President Internal Audit Head

REPUBLIC OF THE PHILIPPINES )
MAKATI CITY ) 5.5.

SUBSCRIBED AND SWORN to befare me ﬂME ﬂa-.ug:rf May 2023 at Makati City, Metro Manila,
affiants exhibited to me their compeatent proof of identification as follows:

REYMALDO P, MEMDOZA 555 No. 03-3865936-9  Office of the Philippine Social Security System (555)
LINA G. FERNANDEZ S55 No. 03-7537025-8  Office of the Philippine Social Security System (555
GLENM JOHN V. RARAS 555 No. 34-1360196-7  Office of the Philippine Social Security System [555)
MOTARY PUBLIC
Doc. No. 43 : .
Page No._3% ;
BookMNo. & .
Saries of 2021, SHEI . CENIT-BELGICA
mission No. M-055

Motary Public for Makatl City
Unkil December 31, 2023
TF Universsl Ae Bullding
106 Paseo de Roxas, Makati City
Rall Ng, 53476
IBP Life Member Mo, 014470 f 02.18.16
PTR Wo. MET 9568019 F 01.04.2023
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CORPORATE HEADQUARTER REPORT
" HR PROGRAMS 2022

SAFETY PROGRAM

1. Complied with the monthly submission of Warkplace COVID-19 Prevention and Control Report to DOLE.
2. Comprehensive disinfection in the office on a regular basis.

3. Continuous coordination with government agencies on vaccination/booster shots in Makati Vaccination

facilities for Head Office organic and cutsourced employees

4. BC offered free Antigen testing to employees during COVID Omicron variant surge and to those
manifested Covid 19 symptoms.

5. Participated and attended the Fire Safety Webinar facilitated by Universal Re Building Admin.

6. Facilitated conduct of orientation/refresher courses on Mandatory Occupational Safety & Health to all
employees.

HEALTH AND WELL BEING

INFORMATION

1. Orientation on Modified Pag-lbig 2 (MP2) was conducted last October 18, 2022 to all Corporate
employees encouraging employees to save through the agency.

2. HR and Accounting staff attended the Group Life and Personal Accident Insurance Orientations for better
understanding of employee benefits and claims requirements.

3. Coordination with SSS assigned Account Officer on employees’ retirement requirement, concerns, and
issues for active and separated employees.

PREVENTION

1. Update on employees’ data on Insurance coverage done as changes employees’ initial information is
received.

2. Introduced new template for Insurance enrollment for newly hired employees.

3. Annual Physical Examination from October 25-November 3 for all employees.

4. Provision of shuttle service to employees until the COVID 19 alert level was lifted where it allowed
operation of public transportation for the commuting passengers.

5. Vacation Leaves with Pay to promote work-life balance by allowing employees a more time to spend with
their family and friends.

6. Continuous provision of medical benefits to employees with ilinesses.

EMPLOYEE ENGAGEMENT

1. Teambuilding. This activity is being done on a periodic basis to strengthen camaraderie amongst
employees where they learn to understand each other more despite the cultural and personal
orientation that will lead to a more relaxed but productive environment.

2. Implementation of 7S in housekeeping is a continuing challenge. Employees optimize the physical
workspace including file management for work efficiency and effectiveness.

RHODORA S. SONGAYAB

Corporate HR Head



SUMMARIZED TRAINING/SEMINARS ATTENDED FOR YEAR 2022 COMPANY WIDE

Annex “X”

T[T T TRAINING | TOTAL TRAINING |
SITE TRAIMING TITLE/SEMINAR COLRSE L-mﬂ TARGET ATTENDEES BUDGET BUDGET PER SITE
CH |URCE Fire Safety Webinar 5 Safety Committes -
£HG |Strategic Planning Workshap 33 Deficers & Key Managers 75,000.,00
[ |Basic Management Program [2 part session] 7 ALIM and un Managers 70,000.00
[ |8-HR Mandatary Decupational Safety & Health Seminar 15 |Newly hired employees & AFC 1,500.00
o] Standard First Aid & Basic Life ﬂlhmglﬁmm i 101 Firgt Aider - HAL Bab O, 2,000.00
| |lh4l-m of revised Employes Code of Conduct 3 CHO emplopess & site HR Managars 1,500.00
2] F!:Ihllhﬂ‘lﬂl‘ilntltlm 11 CHO emnpliyssy
[a | Group Lile & Persanal Accident Insurance Benefit Orientation ] Ancounding B HR Persannal :
e Corporat GOusrnance Seminar 4 Officers & Koy Managers [incluting uto) 50,0000
Dl Owacke Training Magerials, Actointing. Traasury, Export Personnel
CHa Consultation of the issues of Export Logistics - Wabinar 1 Expon Warager -
Exports Websnar for OTI Region 6: Fumdamentals Factors to deal
il within Exports _ 1 [Espan Managar
OTHCOMP FGD on Mining Industry Exports: Statuws, Targets &
CHO Concerns 3 Exgpon Managar, MO8 & AFW
OT1 Webdnar: Strategic Programs & Services for Exporter and
£HO would be exparters t Export Manager
T SEC: Compary Registration Mads Easier with @5PARC | |Congerned Personrsl handling Corporate Matters
TOFD 101: Getting started with dimate-related financial =
CHO RpEriing 3 Eppreseniatiag from PLCs: EMB, SC8 & PYC
TOFD 1021 Building experience in dimate-related finandlal
Hil reporting 3 Risprirsentative from PLOs; EMB, SCB & PV
fcHa Netwark and Security Technalogy Update 1 Purchasar/Bueyer
Mandatory Continuing Legal Education [MCLE] for Compliance
fEH Paricd Vil (36 units] 1 SCE
Benefidial Ownership and the Requirement to Disclose Benefidal
jeHa Dwnership Information in the General Information Sheet [GI5) 1 oA
SEC-GRI 2022 Wovkshop Series: Siatus of Sustsinability Reporting
CH in the Philippines L SCH - 210,000 .00
AUTOCAD 30 3 [Mine Plarning Department Bericanel 10,500 0
ADVANCED EXCEL 3 1MII1E Mnmlnlarlrnznt nlﬂ-uﬂE' 3.000.00
| MINECOMNFEREMCE ] |mtine Planining Department Perishne 3,000 0
|Other PSEM/PMAC seminary/trainings 2 |mtine Planning Department Personnel 2,000.00
|SURPAC TRAINING i [#dine Pianning Bepartment Personnel 15000000
IIH'EH £ 1" bdine Manning Depsstment Persannal B50000 |
|VENTSIN 1 Mine Manning Depkimant Perion el L5000
| CIVIL 30 TRAINING 3 Sunvey Dupartmint Persennel 15.000.00




SUMMARIZED TRAINING/SEMINARS ATTENDED FOR YEAR 2022 COMPANY WIDE

ACTUAL TRAINING TOTAL TRAINING
SITE TRAINING TITLEFSEMINAR ODURSE 0 g mms TARGET ATTENDEES BUDGET BUDGET PER SITE
ARC GIS [3 FERSONNEL] 1 Survey Department Peronnel 15,000.00
SURPAL |3 PERSOMNEL) 1 ment Percnnel 15,000.00
|EXCEL (3 PERSOMMNEL) 3 Survey Department Personnel 3,000.00
|GEP CONVENTIONS 2 Survey Department Persannel 24,000.00
STAAD PRO [1 PERSONMNE i Surrey Department Percnnel 5, S0
iFICi CONVENTION 1 1&:5‘- Depietment Pariannel 13,000.00 |
AutaCAD Traimings 1 Mine Ventilition Department Persannsl 14, 00000
VientSim Trainings 1 [Mine ventitation Despatmiant Parion sl 30,000, 00
SURPAL Trainings | [Mine ventiltion Degsrtment Persanne: 30,000.00
Advanced Excel Trainings 2 |Mine ventilation Depament Persannet 2,000.00
!ll!i-l ﬂ:ﬂ.IE!II-&ﬂ-II Health and Safety 1 [Mting vensitasion Degamment Personrsl 7.000.00
Mine Dccupational Health and Safety 2 [Mting ventilasion Depammant Personrsl 17,000.00 |
Mining Engineers Convention (MINECON) F [Mine Ventilation Deganmens Personmet 3,000.00 |
Dther PAC Acredited Trainings and Seminars ;1 Mine Vantilazion Deparmant Persone §.000.00
Cantinuous learning and development Depaniminty |Onhar Depariedni 730, 000,00 SRS, 500,00
|prpac EMS Awarengss Tralning on I5QIEC 170252017 e All emplayees, Contractors & Suppliers
[arnar Basic Managemant Program s Managerial employees
Basic Occupational Safety & Hoalth Training Safety & Mealth commattes
AL EMS Documentation 5l Team
RMC Fire Prevention & Protection All ernplayess
A Gaod Laboratory Practives on Analytical Instrumentation Al Labormory emplayess
AL Internal Audit Course 50 Team
MENECON 2022: Mining Engineer’s Optimizing the Minerals
AT Induitry's Socio Economic Contribution Selected employess; Mine Enginesringding Planning
Mining Webinar Series 2022: Module 1, The Future of Gealogical
HAME Exploration Selected employess; Mine Engineeringfiine Flanning
BRARIC | Philleadth - Konsulta Ovientation Al el irypies
[mRpsc |Philippine Mining Virtual Summit Selected pmployees
BARC ]Fﬁlluﬁm Contral Officer Accreditation Selncned empioyses
|Prie-emplayment Orientation T —
[Regional Mining Summit Salectad ermgloyaes
Strategic Planning Workshop Kiry Managers
Team Buildi All Ernplyaes
illimg & Retooling the Filiping Geologlst towards stronger
global Competitivensss Geology Staf|
[Heakh & Safety Solutions "Basic Dccupational safety & Health for
BCL Safety Officer 2° ’ 1 tafety Officers/Lab 1 i50E. 0
BLLI Strategic Flanning Warkshop i Depariment Heads




SUMMARIZED TRAINING/SEMINARS ATTENDED FOR YEAR 2022 COMPANY WIDE

SITE

TRAINING TITLE/ SEMINAR COAURSE

(]

Leaderihip Enhancernent Program - Module 1 Crexting & Culture
af .ﬁ.m:tmlﬂt]

o [

lacu

|Module 2 Management and Leadership Principle

ACTUAL
ATTEMDILS

TARGET ATTENDEES

TOTAL TRAMNING
BUDGIT POR MITE

k|

iunﬂ:lrm‘:anl: rdadi

facu

|Mtodule 3 How to deal with Bad Attitudes

|I|q.' Ll

13

Leadership Enhancoment Program - Madube 4 Peaple Principle,
Impraving culput by helping people to do thelr best

13

L4

|I:|l. L

Ilﬂdmhip Enhancement Program - Module 5 Cultivate
thefttitude 1o Serve

facu

11

|Madule & - Working Together for Innovatice Solutions

||I|'.'II

BCLI

PAMET 1st Qtr Webinar Series “Sneak Peak of Pratocal and
Social Grages®

14

g the Post-Pandemic Era thrawgh Sustainable
Livelihood, Gendaer Equality, and Labar Education”

e Techs

BCL

|RED CRIOSS - First Ad Training

Suppest Sarvices J Deps. Hesds

BELI

[PAI'-ET “Orlentation on the Phil Integrated Disease Serveillance
and Response”

MHuries

4,000.00

|M¢d Techs

Bl

DOLE QSHC “Wallness in the Werkplace: Wark-Life Balance®

BCL

FO5H Commnbse

EZfcc Training Center “Philippine Taxation Bookkeeping &
Payroll for Individual and Business”

PAMET “Post Graduate Training Course in Advance Hematology”

H{Ml-lni_l-

fied Techs

2. 70800

BELI

PHIL 50C OF ECHOCAR DMOGRAPHY "Echaing at Full Speed”

DOLE QSHE "05H INNOVATION: Maximiting Opporunities to
Improva Working Conditions™

BERI

OHMAP * Basic Dotupational Safety and Health for Murses®

Fire Fighting DrilljFirst Ald Dril [Rescwe)/Fire Drill

,I;n Eche Tech

Q5H ﬂ;ﬂrl’lrl'lﬂl,E

Mufsds

Safety Commdtee; All pmployens
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ENGUET PORATION Documentho
G
B UET CORPOR Bale Prepared May 2014

SICK LEAVE/YACATION LEAVE RevisionNe 62

POLICY Effsctve Dafe ,
Dlatibution Coplesf " |-issued by: .--&[. .. |Aewowed byy boee © Claron, e
tnternal Control Distabulion m < 1 l‘l"
Flos/Drlging] WU, DE JESUSICHUGHI C. DEL PRADO RENATO A, CLARAVALL
Vice President, Comarale HRA Fresident/OIC

. PURPOSE

Benguel Conporation raspecls each employee's right lo enjoy a work-life bafance. Work-life
balance includes proper priorilizing belween career or ambition, pleasurs, lefsure, family and
spivitual development. A good work life balance condilion promoles retention, ncreases
productivily, and reduces abseteeism.

In view of this helief, the company provides he following leaves with pay to all eligible employees
to allow them [0 take some lime off from wark sither for healih reasons, emergency situalions or
even fur relaxation purposes and enjoyment of & weil batanced life.

This policy will aiso defing fhe proper procedres and guidelines to be followed in e
applicztion availman!, and accumulstion of vacalion leave and slek leave

. COVERBGE

This policy shall be applicalle to all Managers (Eswusiant Unit anagers and Lp)
For nei-managerial empioyees, a separate paticy on SLAVL shall apply,

. GUIDELINES

VACATION LEAVE (VL)

1. Ellaibifity
A Managet who has compleled one year of service willk the Company inchisive of
probationary pericd shall be entitied (o avail of the vacation leave wilh pay under this palicy.
Hence, vacalion leave filed during the first year of employment shall bie withoul pay.

2  Vacation Leave Credits
A Manager shall earn 1.25 days VL credits for each month or a total of 45 days a vear,

g f

T



3. Combufalion of Vacation Leave Credils

V1. cradits shall be computed as follows;

YL credits earned on the employea's 1= year 16 days
Add: VL oredits earmed on he employee's 2V year 15 days
Less: VL used ) xx days
Total VL credits available xx days

4, Commutalion of unused V1 credils
4.1 Unused VL cradits shalt be commutable to cash wWhei a Menager is separated from the
Company for whalever reasons except when separatad for Just cause as defined by the
Labor Coda,

If, for Justifiable reasons, the Manager is unable to take the full 16 days leave during the
year, the unused balance maybe canled overfrolled-out within 2 years; and the
remaining balance must be utliized on or before the Manager’s anniversary/hiring date.

If the remaining VL balance is not utilized duilng the presaribed perled due to
exigencies, the Manager may request for a commutation of VL which Is subject e
approval of the Head of Operating Unit (for minesltes) or Division ead {for CHQ),

Nlustration;
Employes "A’ was hired in May 15, 2011

May 16, 2012 VL. credits 156 days
May 16, 2013 VL crediis 16 days
smosss
Tofal VL oredits 30 days
Less: VL used {18) tays

b

Vi Commulabie to sash 158 days
{subject to approval)

A Manager retquesting for cash communication must submit a written request, endorsed
by his Immediate superior, stating the exigency/ies and the perfod of his scheduled leave,
Approved request for commulation shell be forwarded to Human Resources for
processing.

The cash equivalent of the commutable VL. credits shall be computed by muiliplying the
Manager's daily rate fo the nitmber of uaused VL.

VL eredits not usedfavalled within the two (2) years prescribed period (ie after the
Manager's anniversaryfhiring date) shall be forfeited.




5. Vacation Leave Without Pay
8.1 When all Vi. credits for the year have been usedfavailed and a Manager went on lsave,

the aggregate amaunt hased eniployee’s daily rate multipfed by the number of days
leava shall be deducled from {he Manager's satary.

SICH LEAVE (61 )

1. Ellgibility
A Manager who has completed one vear of service with the company nclusive of
probationary perlod shall be entiled to avall of the sick lsave with pay under thls polioy.
Hence, sick lzave filed durlng the first year of employment shall be without pay.

2. Sick Leave Credlis
A Manager shall am 1,28 days SL credit for each month or 2 {ofal of 15 days a year.

3. Comnutation of Sick Leave Credits
O the Manager's anniversary or hiring dale, the SL ¢redits shall be computed as follows:

Niustration:
Ermployee A" was hired in May 16, 2011

May 16, 2012 SL credits = 15 days
Less SLoused = (5} days
5L credits cormutable {o cash = 10 days

4. Al unused SL credits shafl be commuteble to cash after the Maneger's 'I* year wilh the
Company. The cash equivalent of the commuiable SL credits shal be computed by
multiplying the Manager's daily raie i¢ the number of uiused SL,

5§, Sick Leave Without Pay
51 When ali SL credits for the year have been usedfavailed and a Manager went on 8L, the

aggregate amount based on employae’s daily rate multiplied by the number of days
leave shall be deducted from the Managet's galary.

OTHER GUIDELINES

1. All of these leaves serve a particular purpose. Under no circumstance shall one lsave be
applied in fieut of another.

2, Al leave applications s subjecled fo approval of the immediate Superior andfor
Division/Department Head and shall be filed to Human Resources.

Leave taken without permisston or approvel is subfect to dissiplinary action.




4. Menhagement reserves the rght to require employees whe fo report to work due to buslness
exdgencles spaeifically when a Manager is on vacafion leave.

8. An employee who is resigning fromr the Company may opt to apply the remaining vacallon
leave cradits up to the fast working day of his/her employment, However, terminal leaves
may be taken but will' no prejudice to the thirly (30) day advance naclice that the Company
requires.

8. All emergency leaves shall be charged to VL credils. Circumstances that would quallfy as
emergency are thosa unplanned, unforeseen and unwanted sifuatlons.,

7. To allow sufficlent fime for scheduling of work, filing of vacation leave shali be based on the
scheduls below:

- One half (¥ )day to two (2} days — one day advance nolice

- Three (3) days to one (1) week or five working days leave - onz week advance
nofice,

- Two (2} weelks and above — one 1hanth advance nofice\

8. Al Managers are encouraged to prepare a vacation leave plan within the next 6 months. This
Is to allow them fo fake time-off and manage their vacalion leave accordingly.

9. A Manager may be saparaled from the Company when his SL without pay exceeds 180 days
in a year. However, depending on the sftuation, this perind shall be dealt with accordingly
based on the agreed arratigement beiween the employee and the Company.

10. if a Manager ditl not reporst for work due to workerelated injury or finess, ke shall be paid
accerdingly and the number of days leave shali not be dedusied from his SL credits,

11. Human Resouroes shall inform Managers of thelr avallable VL/SL credits every six (&)
rmonths. This Is to manage thelr leave to avold forfeiture (for VL).

V. EXCEPTIONS
Exceptlons fo the poficy must be approved by the Prestdert/OIC

V. ADMINISTRATION
CHQ-HR shail adminisier this policy

Yl EFFECTIVITY
This policy will talee effect upen approval

REVIEW AND POLICY UPDATE

This policy is effective upon approval of President/OIC and will be reviewedfupdated by CHQ-HR as
waybe necessary. The Conipany reserves tie right fo revise andior ravoke this policy as it dzems
fit or warranited,
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i e
Benguet Corporation

Internal Memorandum

T0 » Al BC Employees DATE: 14 August 2001
FROM : BPG ROMUALDEZ

SUBJECT : BIRTHDAY LEAVE

cC :  File

As an additional benefit, and to enable our employees to celebrate their
natal day with their loved ones, the Company will provide a paid one-day
Birthclay Leave. This is not commutable io cash and must be taken to be
enjoyed. [t is non-cummuiative and must be used within the year. The celebrant
may reschedule the day of availment if operational exigencies will not allow the
employee to use the leave on the actual birthday or if it falls on & hon-working
day or holiday. The prescribed leave form must be flied and carry prior approval
of the applicant's immediate superior.

This becomes effeciive 15 August 2001 and will cover all regular

employees of BC.
FiTy Ty

BENJAMIN PHILIP G, ROMUALDEZ



BenguetCorp
CERTIFICATION

I, MAX D. ARCENO, Senior Vice President for Finance and Treasurer and Compliance Officer
for Corporate Governance of BENGUET CORPORATION, a corporation duly registered under
and by virtue of the laws of the Repubilic of the Philippines, with SEC Registration Number 11341
and with principal office at 7" Floor, Universal Re Building, 106 Paseo de Roxas, 1226 Makati
City, Philippines, on oath state:

1. That | have caused this 2022 Integrated Annual Corporate Governance Report (I-ACGR)

of the Company to be prepared;

That | have read and understood its contents which are true and correct based on my own
personal knowledge and/or on authentic records;

That BENGUET CORPORATION will comply with the requirement set forth in SEC Notice
dated May 12, 2021 to effect a complete and official submission of reports and/or
documents through electronic mail;

That | am fully aware that submitted documents which require pre-evaluation and/or
payment of processing fee shall be considered complete and officially received only upon
payment of a filing fee; and

That the e-mail account designed by the Company pursuant to SEC Memorandum
Circular No. 28 s. 2020 shall be used by the Company in its online submissions to CGFD
and ICTD.
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IN WITNESS WHEREOF, | have hereunto set my hand this MAY 30 2023 at Makati

City.

i WL"“
MAX D. ARCENO

Senior Vice President-Finance
and Treasurer and Compliance
Officer for Corporate Governance

SUBSCRIBED AND SWORN to before me this_ MAY 30 2023 4t makati city.

Philippines, affiant exhibited to me his competent evidence of identity with details: CRN-0003-
8205668-8 issued by the Philippine Social Security System.

-

Doc. No. ; SHEILA £./CENIT-BELGICA
Page No.__; Commission No. M-055
Book No. . Notary Public for Makati City
Series of 2023. Until December 31, 2023
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