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8.(632) 88121380
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9. Not applicable
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Principle 1: The company should be headed by a competent, working board to foster the long-term success of the corporation, and to sustain its competitiveness and profitability in
a manner consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

Recommendation 1.1

for their positions
individually and collectively
to enable them to fulfill their
roles and responsibilities
and respond to the needs of
the organization.

1| Board is composed of | Compliant | Provide information or link/reference to a document containing
directors with collective information on the following:
working knowledge, 1. Academic qualifications, industry knowledge, professional
experience or expertise that experience, expertise and relevant trainings of directors
is relevant to the company’s
industry/sector. The Company’s Board is composed of directors with collective working
knowledge, experience or expertise that is relevant to mining industry.
2 | Board has an appropriate | Compliant | This is contained in the Information Statement and the Management
mix of competence and Reports provided to Shareholders.
expertise.
Please refer to BC website:
3| Directors remain qualified | Compliant | https://benguetcorp.com/about-us/board-of-directors-executive-

officers/

Please see 2024 Annual Report (SEC Form 17-A) on pages 29-33
disclosed in PSE Edge Portal announce date May 2, 2025 and Definitive
Information Statement (SEC Form 20-IS) pages 10-13 in PSE Edge
Portal announce date Nov 20, 2024 on brief descriptions of the
business experience of directors, years appointed, qualifications and
expertise of the Board of Directors. Both SEC Form 17-A and SEC Form
20-IS are posted in BC website.

SEC-17A 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59



https://benguetcorp.com/about-us/board-of-directors-executive-officers/
https://benguetcorp.com/about-us/board-of-directors-executive-officers/
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

SEC 20-IS (2024)

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Relevant Trainings of Directors

Please refer to 2024 training and continuous education of Directors
under Company Disclosures in PSE Edge Portal

(1) announce date Sept 2, 2024 (for Directors AJK Romualdez, AM Te,
KYI Chan, CAT Ocampo and RL Dapula)
https://edge.pse.com.ph/openDiscViewer.do?edge no=dea04599f7c
2c6edabcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-t0-2024-CG-Seminar.pdf

and

(2) announce date Dec 12, 2024 (for Directors BM Villegas, LG
Fernandez, MR Pompidou, EB Serrano, APR Casifio and LIL Virata)
https://edge.pse.com.ph/openDiscViewer.do?edge no=2f282394265
6b066abcalfalOc5b4e4d0

Also posted in BC website under Corporate Governance -> Trainings of
Directors and Officers.

https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-to-2024-Corporate-Governance-

Seminar.pdf



https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dea04599f7c2c6e4abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=dea04599f7c2c6e4abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-CG-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-CG-Seminar.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2f2823942656b066abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2f2823942656b066abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf

2. Qualification standards for directors to facilitate the selection of
potential nominees and to serve as benchmark for the evaluation of
its performance

Please see qualification standards for directors on page 5 Art. lll par.
3.4 of Manual of Corp Governance (MCG).
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to the Company’s Board Charter — Article 1 (1) on the
composition of the Board-p. 1; Article 1 (2) on the qualification of the
board members-p.2; Article IV (1) on Board Diversity-p.10
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Recommendation 1.2

1

Board is composed of a
majority of non-executive
directors.

Compliant.

Identify or provide link/reference to a document identifying the
directors and the type of their directorships

As of December 31, 2024, the Chairman and members of the board are
non-executive directors, except for Atty. Lina G. Fernandez, who holds
the position of President.

Please refer to the Company’s website under tab “About Us” -> “Our
Company ~Directors & Officers”.
https://benguetcorp.com/about-us/board-of-directors-executive-

officers/

Please refer to amended GIS 2024 page 4 in PSE Edge Portal announce
date April 2, 2025 and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=ce817752d1
44bc9fec6el1601ccee8f59

https://benguetcorp.com/wp-

content/uploads/2025/04/BC 2024 Amended GIS.pdf

and results of 2024 Annual Stockholders’ Meeting (ASM) under
Company Disclosures in PSE Edge Portal announce date Dec 23, 2024
and in BC website under SEC 17-C tab



https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/about-us/board-of-directors-executive-officers/
https://benguetcorp.com/about-us/board-of-directors-executive-officers/
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ce817752d144bc9fec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ce817752d144bc9fec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/04/BC_2024_Amended_GIS.pdf
https://benguetcorp.com/wp-content/uploads/2025/04/BC_2024_Amended_GIS.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

Please refer to Draft Minutes of ASM held on Dec 20, 2024 posted in
BC website under tab Minutes of All General or Special Stockholders’
Meetings
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Please refer to Annex “A” on Type of Directorship.

Please refer also to the Company’s 2024 Annual Report SEC Form 17-
A ltem 9.A pages 29-33
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adic8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

and 2024 DIS (SEC Form 20-IS) announce date Nov 20, 2024 pp. 10-13
describing qualifications of each director posted in the Company’s
website and disclosed in PSE Edge Portal under BC Company
disclosures:

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Recommendation 1.3



https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf

Company provides in its
Board Charter and Manual
on Corporate Governance a
policy on training of
directors.

Company has an orientation
program for first time
directors

Company has relevant
annual continuing training
for all directors

Compliant

Compliant

Compliant

Provide information or link/reference to a document containing
information on the orientation program and trainings of
directors for the previous year, including the number of hours
attended and topics covered.

1. Please refer to Board Charter Art. IV 7.b page 13 and MCG 3.11(b)
page 14 providing for policy on training of directors.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-
Board-Charter.pdf

https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2. Orientation Programs were conducted for new and first time
Directors Messrs. Carlos Alfonso T. Ocampo and Elmer B. Serrano:
first orientation was held on January 30-31, 2024 in Benguet
District Operations in Itogon, Benguet, including safety
orientation and presentation of gold operations, lime operations
and healthcare services . (Pls see attached Certificates of
Participation of Directors Ocampo and Serrano, Annexes “B”,“B-
1”, “B-2” and “C”, “C-1” and “C-2".

Please refer to the Company’s MCG, Art. lll, par 3.11 on page 14
posted in website under tab “Corporate Governance” -> “Manual
on Corporate Governance”. All new directors joining the Board are
required to undergo orientation program.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

and Board Charter on page 13, Art. IV, par 7
https://benguetcorp.com/wp-content/uploads/2024/06/P1-
Board-Charter.pdf

3. 2024 Training and Continuing Education for BC Board of

Directors

The Company held its annual corporate governance course for the
continuing education/training of BC Directors and Officers last



https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf

Dec 5, 2024 through webinar with Risks, Opportunities,
Assessment and Management (ROAM), Inc., SEC accredited CG
seminar provider. The CG training webinar covered the following
topics for a duration of four (4) hours:
1. Review of Code of Corporate Governance Code for Publicly-
Listed Companies
2. Corporate Sustainability / Sustainability Reporting
3. 2024 Global and Regional Trends in Corporate Governance
e  Asia-Pacific
e America
e Europe
4. RP Economic Statistics
e Key statistics
5. Global and Local Economic, Political and Other Challenges
e  Economic challenges
Political and other challenges
Effect on corporate governance
e  Proposed response
6. Impact of Artificial Intelligence on Business and Society

Please refer to the attendance of the Board of Directors posted in BC
website under tab “Corporate Governance” -> “Trainings of Directors
and Officers”
https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-to-2024-Corporate-Governance-

Seminar.pdf

and PSE Edge Portal BC under Company Disclosures announce date
Dec. 12,2024

https://edge.pse.com.ph/openDiscViewer.do?edge no=2f282394265
6b066abcalfaOc5b4e4d0

Other directors also attended corporate governance webinar on
August 16, 2024 with the same seminar provider, ROAM, Inc. as
disclosed in PSE Edge Portal announce date Sep 2, 2024 and posted in
BC website under tab “Corporate Governance-> Trainings of Directors
and Officers



https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2f2823942656b066abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2f2823942656b066abca0fa0c5b4e4d0

https://edge.pse.com.ph/openDiscViewer.do?edge no=dea04599f7c
2c6edabcalfa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-to-2024-CG-Seminar.pdf

Recommendation 1.4

1

Board has a policy on board
diversity.

Compliant

Provide information on or link/reference to a document containing
information on the company’s board diversity policy. Indicate
gender composition of the board.

Board Diversity

The Company’s 2024 Board of Directors includes three women, (30%
of the board), one of whom (Atty. Rhodora L. Dapula) is an
independent director. Members of the Board have diverse
professional background.

Please refer to the Company’s MCG on page 4, Art. lll par 3.2 posted
in website under tab “Corporate Governance” -> “Manual on
Corporate Governance” on policy statement on Board Diversity
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

As stated in the Board Diversity Policy statement and Board Charter
(Article IV #1 pp 10-11), “No director or candidate for directorship shall
be discriminated upon by reason of gender, age, disability, ethnicity,
nationality or political, religious or cultural backgrounds.”

Please refer to website under tab “Corporate Governance” ->
“Policies-> Board Diversity Policy
https://benguetcorp.com/wp-content/uploads/2024/06/Board-
Diversity-Policy.pdf

https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Please refer to pages 29-30, 31 and 33 of 2024 Annual Report on
profiles of 3 female directors: Mesdames Maria Remedios Paz R.
Pompidou, Rhodora L. Dapula and Lina G. Fernandez as disclosed in
PSE Edge Portal announce date May 2, 2025 and posted in BC website.
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https://benguetcorp.com/wp-content/uploads/2024/06/Board-Diversity-Policy.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Opt

ional: Recommendation 1.4

Company has a policy on
and discloses measurable
objectives for implementing
its board diversity and
reports on progress in
achieving its objectives.

Provide information on or link/reference to a document containing
the company’s policy and measurable objectives for

implementing board diversity. Provide link or reference to a
progress report in achieving its objectives.

Recommendation 1.5

1

Board is assisted by a
Corporate Secretary.

Corporate Secretary is a
Separate individual from
the Compliance Officer.

Corporate Secretary is not a
Member of the Board of
Directors.

Compliant

Compliant

Compliant

Provide information on or link/reference to a document containing
information on the Corporate Secretary, including his/her name,
qualifications, duties and functions.

The Board is assisted by a Corporate Secretary who is a separate
individual from the Chief Compliance Officer and is not a
member of the Board.

BC’'s Corporate Secretary is Atty. Hermogene H. Real, and the
Company’s Compliance Officer is Mr. Max D. Arcefio. Atty. Real’s
qualifications/brief profile is stated in 2024 Annual Report/SEC 17-A,
page 35 disclosed in PSE Edge Portal announce date May 2, 2025 and
2024 SEC 20-IS, page 15 disclosed in PSE Edge Portal announce date
Nov 20, 2024 and posted in BC website. Atty. Real is not a member of
the BOD.

SEC17-A

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59



https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

2024 Info Statement

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

For Corporate Secretary’s duties and functions, please refer also to
MCG Article 5, 5.3 pp. 22-23

https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Amended By-Laws page 18 Article IV, Section 4 on
duties of Corp. Secretary posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-
Bylaws.pdf

Corporate Secretary attends
training/s on corporate
governance

Compliant

Provide information or link/reference to a document containing
information on the corporate governance training attended,
including number of hours and topics covered

The Corporate Secretary, Atty. Hermogene Real, was issued a
CERTIFICATE OF ATTENDANCE dated August 16, 2024 by SEC
accredited seminar provider, Risks, Opportunities Assessment and
Management (ROAM), Inc. for Corporate Governance training webinar
2024. The Program for the said webinar had relevant topics on
corporate governance with allotted four (4) training hours (Annex
“D").

Please refer to the Company’s disclosure on the attendance of Corp
Sec Atty. Hermogene Real to the Corporate Governance seminar

10
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-Bylaws.pdf
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-Bylaws.pdf

posted in BC website and disclosed in PSE Edge Portal announce date
Sept 2, 2024

https://edge.pse.com.ph/openDiscViewer.do?edge no=dea04599f7c
2c6edabca0faOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-to-2024-CG-Seminar.pdf

Opt

ional recommendation 1.5

Corporate Secretary
distributes materials for
board meetings at least five
business days before
scheduled meeting.

Recommendation 1.6

1

Board is assisted by a
Compliance Officer.

Compliance Officer has a
rank of Senior Vice President
or an equivalent position
with adequate stature and
authority in the Corporation

Compliance Officer is not a
member of the board

Compliant

Compliant

Compliant

Provide information on or link/reference to a document containing
information on the Compliance Officer, including his/her name,
position, qualifications, duties and functions.

The Board is assisted by a Compliance Officer with a rank of Senior
Vice President and is not a member of the Board. As guided by the
MCG, the Board ensures that it is assisted by a Compliance Officer,
who has a rank of Senior Vice President or an equivalent position
with adequate stature and authority in the Corporation. Please see
MCG Article 5, page 23.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company’s Compliance Officer is Mr. Max D. Arcefio, who holds
the position of Senior Vice President for Finance & Treasurer. Please
see 2024 Annual Report SEC Form 17-A page 34 announce date May 2,
2025 and 2024 DIS (SEC 20-IS) page 14 announce date Nov 20, 2024
disclosed in PSE Edge Portal and posted in BC website on his
qualifications.

SEC17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-CG-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-CG-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

DIS

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please refer also to page 4 of the Company’s 2024 amended GIS with
actual annual meeting date of Dec 20, 2024 posted in BC website and
disclosed in PSE Edge Portal announce date April 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=ce817752d1
44bc9fec6el1601ccee8f59

Duties and Responsibilities of Compliance Officer

Please refer to BC's MCG Article 5, par. 5.4 page 23-24.
http://benguetcorp.com/wp-content/uploads/2014/07/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Compliance Officer attends
training/s on corporate
governance.

Compliant

Provide information on or link/reference to a document containing
information on the corporate governance training attended,
including number of hours and topics covered

The Compliance Officer attends trainings on corporate governance
(please see attached Annex “F” on Mr. Arcefio’s Certificate of
Attendance dated Dec 12, 2024).

Please refer to the Company’s disclosure on the attendance of
Directors and Officers to the 2024 Corporate Governance seminar
posted in BC website and in PSE Edge Portal announce date Dec 12,
2024:

https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-to-2024-Corporate-Governance-

Seminar.pdf
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ce817752d144bc9fec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=ce817752d144bc9fec6e1601ccee8f59
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
http://benguetcorp.com/wp-content/uploads/2014/07/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-Advisement-Letter_Attendance-to-2024-Corporate-Governance-Seminar.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=2f282394265
6b066abcaOfaOc5b4e4d0

Please see attached Annex “E” on topics covered in corporate
governance training with a total of 4 hours.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and other legal pronouncements and
guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

Recommendation 2.1

1| Directors act on a fully | Compliant | Provide information or reference to a document containing

informed basis, in good information on how the directors performed their duties (can
faith, with due diligence and include board resolutions, minutes of meeting)

care, and in the best interest

of the company. Duties and Responsibilities of Board of Directors

Article Il (4) of Board Charter states that members of the Board shall
attend and actively participate in all regular and special meetings of
the board and its committees, in person or through teleconference or
videoconferencing.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Directors actively participated in all regular board and committee
meetings. Directors are provided with materials at least one day
ahead of the date of the meeting. The Board had 5 meetings (3
Regular, 1 Special and 1 Organizational BOD meetings) for 2024
excluding the ASM. For 2024, Audit Committee had 3 meetings and
Executive Committee had 2 meetings.

Summary of attendance to board meetings of directors was reported
to SEC as part of SEC’s reportorial requirement. Please refer to this
link posted in BC website and in PSE Edge Portal under Company
Disclosures announce date January 4, 2025 Other SEC Forms, Reports
and Requirements.
https://benguetcorp.com/wp-content/uploads/2025/05/2024-
Attendance-of-Directors-to-Board-Meetings.pdf

13



https://edge.pse.com.ph/openDiscViewer.do?edge_no=2f2823942656b066abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=2f2823942656b066abca0fa0c5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/2024-Attendance-of-Directors-to-Board-Meetings.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/2024-Attendance-of-Directors-to-Board-Meetings.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=c4a3a7ae4lf
ded29ec6e1601ccee8f59

Board discussed and deliberated on all acts and resolutions as
recommended and endorsed by the relevant respective committees as
proposed by management. Itis the Board’s responsibility to foster the
long-term success of the Company and secure its sustained
competitiveness and profitability in a manner consistent with its
corporate objectives and fiduciary responsibility. The Board shall
exercise its authority in the best interest of its shareholders and other
stakeholders. Please refer to the Company’s Manual on Corporate
Governance, page 12 posted in the Company’s website.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Board formed committees it deems necessary to assist it in the
performance of its duties and responsibilities in accordance with the
Company’s By-Laws. Please see Board Charter Article Ill, (A) j page 9.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Recommendation 2.2

1

Board oversees the
development, review and
approval of the company’s
business objecti
ves and strategy.

Board oversees and
monitors the
implementation

of the company’s business
objectives and strategy.

Compliant

Compliant

Provide information or link/reference to a document containing
information on how the directors performed this function (can
include board resolutions, minutes of meeting). Indicate frequency
of review of business objective and strategy

The Board oversees the development, review and approval of the
company’s business objectives and strategy.

The Board reviews and approves the company’s business objectives
and strategies as presented by management every board meeting. The
management reports to the Board all updates and changes (if any) in
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=c4a3a7ae41fded29ec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c4a3a7ae41fded29ec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf

the company’s business objectives and strategy. Please refer to MCG
page 11.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to pp 5-10 of 2024 Annual Report, Part 1, item 1 on
Business in PSE Edge Portal Annual Report announce date May 2, 2025
and in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

The Board monitors implementation of BOD approved company’s
business objectives and strategies as presented by management
every board meeting. The management presents to the Board all
updates and issues on the company’s business objectives and
strategies on every Board meeting. Please refer to MCG page 11.

https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Directors actively attend regular/special/organizational board and
committee meetings. Directors are provided with materials several
days ahead of the date of the meeting. The Board had 5 meetings for
2024 excluding the ASM. Pls refer to board attendance disclosed in PSE
Edge Portal announce date Jan 14, 2025 and posted in BC website
under Company Disclosures tab -> Board Committee Meetings

https://edge.pse.com.ph/openDiscViewer.do?edge no=c4a3a7aedilf
ded29ec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/2024-
Attendance-of-Directors-to-Board-Meetings.pdf

15



https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c4a3a7ae41fded29ec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=c4a3a7ae41fded29ec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/2024-Attendance-of-Directors-to-Board-Meetings.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/2024-Attendance-of-Directors-to-Board-Meetings.pdf

Sup

plement to Recommendation 2.2

Board has a clearly defined
and updated vision, mission
and core values.

Compliant

Indicate or provide link/reference to a document containing the
company’s vision, mission and core values. Indicate frequency
of review of the vision, mission and core values.

Please refer to BC website under tab “About us”
https://benguetcorp.com/about-us/mission-vision-core-values/

Please refer also to the Board Charter page 8 which states that one of
the general responsibility of the Board is to determine the Company’s
purpose, vision and mission and strategies to carry out its objectives.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Please refer also to MCG’s Annex A page 37.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Board reviews the Vision and Mission at least annually. Please
see Board Charter page 13 Article IV, par. 8 (b) which states:
“Management Advisory Board has been created and tasked to
specifically accelerate and immediately support the Company’s short-
term operational and profitability plan and strategic long-term
sustainability plan. It shall review, at least annually, the strategic
plans of the management.”
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Benguet Corp and Subsidiaries Strategic Planning Workshop for the
year 2024 was held last July 4, 2024. Attached as Annex “G” is the
Program.

Board has a strategy
execution  process that
facilitates effective

management performance

Compliant

Provide information on or link/reference to a document containing
information on the strategy execution process.
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https://benguetcorp.com/about-us/mission-vision-core-values/
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https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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and is attuned to the
company’s business
environment, and culture.

The Company regularly calls for Operations Committee meeting
(Opcom)/Management Committee meetings (Mancom) and financial
reviews for gold, nickel, special/priority projects i.e. Agribusiness,
Renewable Energy, Aggregates, and other subsidiaries’ businesses,
including Non-Mining Projects i.e. Real Estate & Tourism, Water
Services, Construction/Logistics and Healthcare. The
Mancom/Opcom meetings are intended to monitor the effectiveness
of implementation of the Company’s business objectives and strategy
on a periodic basis as well as environment and regulatory
compliance.

The finance team reviews and monitors budget and financial
performance of each operation/subsidiary compared to the business
plan and corporate objectives for the year and forecast revenue for
the year which in turn are submitted and reported to the Board of
Directors. Please see attached Annex “H” - Certification signed by the
President and EVP on the Opcom/Mancom meetings held in 2024.

Please refer to Board Charter page 13 Article IV par 8 a)
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Recommendation 2.3

1

Board is headed by a
competent and qualified
Chairperson.

Compliant

Provide information or reference to a document containing
information on the Chairperson, including his/her name and
qualifications

The Board is headed by a competent and qualified Chairperson. The
Company’s Chairman is Dr. Bernardo M. Villegas who assumed the
position effective November 7, 2019 to present.

Please refer to Dr. Bernardo M. Villegas’ qualifications indicated on
page 32 of 2024 Annual Report SEC Form 17-A in PSE Edge Portal
announce date May 2, 2025 and posted in the Company’s website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Dr. Bernardo M. Villegas’ qualifications are also indicated on page 12
of Information Statement in PSE Edge Portal announce date Nov 20,
2024 and posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please see page 4 of 2024 amended GIS with Dr. Bernardo Villegas as
Chairman of the Board posted in BC website and in PSE Edge Portal
announce date April 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=ce817752d1
44bc9fec6el601cceedf59

https://benguetcorp.com/wp-
content/uploads/2025/04/BC 2024 Amended GIS.pdf

This is also pursuant to Article V, 5.1 of the MCG which states that the
Board should be headed by a competent and qualified chairperson, p.
21-22.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 2.4

Board ensures and adopts
an effective succession
planning program for
directors, key officers and
management.

Board adopts a policy on the
retirement for directors and
key officers

Compliant

Compliant

Disclose and provide information or link/reference to a document
containing information on the company’s succession planning
policies and programs and its implementation

The Company, by practice, has a Succession Program based on its 121
years of corporate existence. It is one of the general responsibility of
the Board to ensure and adopt an effective succession planning
program for directors, key officers and management. The Corporate
Governance Committee shall recommend succession plan for the
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

board members and senior officers. Pls refer to p. 20, MCG, Art
IV.4.5.b.iv.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to MCG on page 10, par. 3.8 A. b)
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Board Charter, page 8 Article IIl.A. b)
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

The Board adopts a policy on the retirement for key officers and
managers.

BC adopts a policy on the retirement of key officers and managers.

BC has an existing Integrated Retirement Plan. Please refer to 2024
Annual Report SEC Form 17-A, page 37 disclosed in PSE Edge Portal
announce date May 2, 2025 and posted in the Company’s website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Recommendation 2.5

1

Board aligns the
remuneration of key officers
and board members with
long-term interests of the
company.

Compliant

Provide information on or link/reference to a document containing
information on the company’s remuneration policy and its
implementation, including the relationship between remuneration
and performance.

The HR Dept. and Salary Committee of the Board align the
remuneration of managers, key officers, and board members with

long-term interests of the company.

Please refer to the Company’s MCG, Art. lll, par. 3.9 on pages 12-13:
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please see the Company’s 2024 Annual Report SEC Form 17-A page 36,
ltem 10 on Executive Compensation disclosed in PSE Edge Portal
announce date May 2, 2025 and posted in BC website:

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601lccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please see amended by-laws Article IV Sec 1(c) page 17
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-

Bylaws.pdf

Please refer also to MCG pages 14-15 that best describes the duties
and responsibilities of Salary Committee.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Board adopts a policy
specifying the relationship
between remuneration and
performance.

Compliant

Please refer to MCG pp 14-15 where it is stated that it is the Salary
Committee’s duties to establish a formal and transparent procedure
and develop a policy for determining acceptable remuneration of
directors and officers and provide oversight over remuneration of
senior management and key personnel ensuring that compensation is
based on performance and consistent with the Company’s culture,
strategy and business environment under which it operates.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Directors do not participate
in discussions or
deliberations involving
his/her own remuneration.

Compliant

No Director is involved in deciding his or her own remuneration.
Please refer to the Company’s MCG, Art. lll, par. 3.9.b on page 12.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Optional Recommendation 2.5

1| Board approves the Provide proof of board approval
remuneration of senior
executives.
2 | Company has measurable Provide information on or link/reference to a document containing

standards to align the
performance-based
remuneration of the
executive directors and
senior executives with long-
term interest, such as claw
back provision and deferred
bonuses.

measurable standards to align performance-based
remuneration with the long-term interest of the company.

Recommendation 2.6

1

Board has a formal and
transparent board
nomination and election

policy.

Board nomination and
election policy is disclosed in
the company’s Manual on
Corporate Governance.

Compliant

Compliant

Provide information or reference to a document containing
information on the company’s nomination and election policy
and process and its implementation, including the criteria used in
selecting new directors, how the shortlisted candidates

and how it encourages nominations from shareholders.

Please refer to Nominations and Election Committee Charter posted in
BC website. This charter serves as the Company’s Policy regarding the
rules and standards to be followed in nomination and election of
directors vis-a-vis BC By-Laws and Manual of Corporate Governance.
https://benguetcorp.com/wp-
content/uploads/2024/05/Nominations-and-Election-Comm-

Charter.pdf

Please refer to the Company’s MCG, Art. IV, par. 4.1 on page 14
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company has been following the provisions in its By-laws (Article
3 Section 1.1 and Section 2 page 13).
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-
Bylaws.pdf
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Board nomination and
election policy includes how
the company accepted
nominations from minority
shareholders.

Compliant

MCG page 14 Article IV, 4.1 states that the Nomination Committee
shall pre-screen and shortlist all candidates nominated (including
nominees from minority stockholders) to become member of the
Board of Directors and other appointments that require board
approval in accordance with the qualifications and disqualifications set
forth in this Manual of Corporate Governance and Company’s By-laws.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The shortlist of nominees for election of directors and independent
directors on December 20, 2024 Annual Stockholders’ Meeting is
presented on page 16 of 2024 DIS (SEC 20-IS). The independent
directors were nominated by minority stockholders. Please refer to
page 16 of DIS (SEC 20-IS) disclosed in PSE Edge Portal announce date
Nov 20, 2024 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Board nomination and
election policy includes an

assessment of the
effectiveness of the Boards’
processes in the

nomination, election or
replacement of a director.

Compliant

The Nomination and Election Committee Charter Art. 1.e page 1,
states that the Committee assists the Board in making assessment of
the effectiveness of the Board’s process of replacing or appointing new
members of the Board and officers.

https://benguetcorp.com/wp-
content/uploads/2024/05/Nominations-and-Election-Comm-

Charter.pdf

The Nomination and Election Committee Charter page 1 states that
the committee shall at least annually review the performance of
directors and shall consider the results of such evaluation in
determining whether or not to recommend the nomination of such
director for an additional term in the next election.
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https://benguetcorp.com/wp-
content/uploads/2024/05/Nominations-and-Election-Comm-

Charter.pdf

6 | Board has a process for | Compliant | It has been the practice of the Company’s board to screen the
identifying the quality of background and qualifications of the nominated directors, in
directors that is aligned with accordance with the MCG and Board Charter. The Nomination
the strategic direction of the Committee is tasked to ensure that the quality of directors is aligned
company. with the strategic direction of the Company.

Please refer to the Company’s MCG, Art,. lll, par. 3.4 on page 5 and Art
IV par 4.1c on page 14.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer also to Board Charter, page 5(d).
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Optional: Recommendation 2.6

1| Company uses professional Identify the professional search firm used or other external sources
search firms or other of candidates
external sources of
candidates (such as director
databases set up by director
or shareholder bodies)
when searching for
candidates to the board of
directors.

Recommendation 2.7
1| Board has overall | Compliant | Provide information on or reference to a document containing the

responsibility in ensuring
that there is a group-wide
policy and system governing
related party transactions
(RPTs) and other unusual or
infrequently occurring
transactions.

company’s policy on related party transaction, including policy
on review and approval of significant RPTs

The Board has an overall responsibility in ensuring that there is a
group-wide policy and system governing related party transactions
(RPTs) and other unusual or infrequently occurring transactions.

The Company has RPT Policy covering all related party transactions
entered into or negotiated by BC and its subsidiaries, affiliates and

23



https://benguetcorp.com/wp-content/uploads/2024/05/Nominations-and-Election-Comm-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/05/Nominations-and-Election-Comm-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/05/Nominations-and-Election-Comm-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-Charter.pdf

special purpose units where the Company exerts direct/indirect
control or that exerts significant Influence over the Company; its
directors, officers, stockholders and related interests (DOSRI); and
their Close Family Members, as well as Corresponding Persons in
Affiliated Companies and other person/juridical entity whose interests
may pose potential conflict with the interest of the Company. The
foregoing may be identified as a related party. Please refer to RPT
Policy posted in BC website.

https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-
Charter.pdf

It is the responsibility of the Board to adopt a system that ensures the
integrity and transparency of related party transactions between the
Company and its joint ventures, subsidiaries, affiliates, associates,
major stockholders, officers and directors, including their spouses,
children and dependent siblings and parents and of interlocking
director relationship by members of the Board, MCG page 10-11. As
such, the Board has constituted RPT Committee tasked with reviewing
all material RPTs of the Company, MCG page 20.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

RPT policy includes | Compliant | The RPT policy includes review and approval of material RPTs to
appropriate review and guarantee fairness of transactions. Please see page 4 provision on
approval of material RPTs, evaluation of RPT material transactions.
which guarantee fairness https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-
and transparency of the Charter.pdf
transactions.
SGV & Co., as external auditor, regularly reviews all company
transactions in order to be within accounting standards and do not
transgress rules/policy on RPT.
RPT policy encompasses all | Compliant | The RPT policy includes review and approval of material RPTs entered

entities within the group,
taking into account their
size, structure, risk profile
and complexity of
operations.

into by related party as defined to guarantee fairness of transactions.
Pls refer to RPT Policy, page 4 provision on evaluation of RPT material
transactions.
https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-
Charter.pdf
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Identify transactions that were approved pursuant to the policy.

In 2024, there were no transactions nor proposed transaction in
which the registrant or any director or executive officers, any
nominee for election as director, any security holder or member of
their immediate families, is a party and the amount of which exceeds
P500,000.00.

Please refer to 2024 SEC 17-A, pages 42-44 ITEM 12 and 2024 DIS (SEC
20-IS) pages 17-21 on CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS
disclosed in PSE Edge Portal and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Info Statement announce date Nov 20, 2024 —
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please refer also to Note 28 on Related Party Disclosure, page 61 of
2024 Consolidated Audited Financial Statements attached to SEC 17-A
under Company Disclosures in PSE Edge Portal announce date May 2,
2025 and posted in BC website

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Supplement to Recommendations 2.7
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Board clearly defines the
threshold for disclosure and
approval of RPTs and
categorizes such
transactions according to
those that are considered de
minimis or transactions that
need not be reported or
announced, those that need
to be disclosed, and those
that need prior shareholder
approval. The aggregate
amount of RPTs within any
twelve (12) month period
should be considered for
purposes of applying the
thresholds for disclosure
and approval.

Compliant

Provide information on a materiality threshold for RPT disclosure and
approval, if any.
Provide information on RPT categories

The RPT policy includes a threshold provision. Please see Amended
RPT Policy provision on RPT materiality threshold page 4 and internal
limits for disclosure and approval, which states: “Materiality
Threshold is ten percent (10%) of the BC’s total assets based on its
latest audited financial statement. Since BC is a parent company, the
total assets shall pertain to its total consolidated assets.”
https://benguetcorp.com/wp-content/uploads/2025/05/Related-
Party-Transaction-Policy-rev.pdf

Please refer to Amended RPT Policy, page 7 No. 14 for information on
RPT categories, which states that for the review, approval and
reporting purposes, the RPTs are categorized as Material and
Immaterial.
https://benguetcorp.com/wp-content/uploads/2025/05/Related-
Party-Transaction-Policy-rev.pdf

SGV, as external auditor, regularly reviews all company transactions
in order to be within accounting standards and to not transgress rule
on RPT.

Board establishes a voting
system whereby a majority
of non-related party
shareholders approve
specific types of related
party transactions during
shareholders’ meetings.

Compliant

Provide information on voting system, if any.

All RPTs are reviewed by Management Committee and RPT
Committee. For material individual RPT transactions and aggregate
RPT within 12-month period that breached the materiality threshold
of ten percent (10%) of the Company’s total assets, approval by at least
two-thirds (2/3) vote of the Board of Directors, with at least a majority
of the independent directors voting to approve the material RPT is
required. In case that a majority of the independent directors’ vote is
not secured, the material RPT may be ratified by the vote of the
stockholders representing at least two- thirds (2/3) of the outstanding
capital stock.
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As a matter of policy, the Company provides its shareholders with
information of the RPTs for approval. Please refer to MCG pages 28-
29 on voting rights.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Intercompany transactions are disclosed in the Company’s Audited
Financial Statements, including corresponding assets and liabilities
arising from such transactions. This is separately disclosed in a
schedule in accordance with Philippine SEC requirements under SRC
Rule 68, as Amended (2011). Information regarding related party
disclosure is discussed and presented on Note 28 — Related Party
Disclosure of the Notes to 2024 Audited Consolidated Financial
Statements of the Company. (page 61 of 2024 Audited Consolidated
FS of Benguet Corp. and Subsidiaries, SEC 17-A) and 2024 DIS, SEC 20-
IS pages 17-21 announce date Nov 20, 2024 on Certain Relationship
and Related Transactions.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Info Statement
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

The intercompany transactions are discussed and presented on Note
28 — Related Party Disclosure of the Notes to Parent’s 2024 Audited
Financial Statements, page 61 of the Consolidated FS of BC and
Subsidiaries attached to SEC 17-A 2024 Annual Report in PSE Edge
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Portal under Company Disclosures announce date May 2, 2025 and
posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Recommendation 2.8

1

Board is primarily
responsible for approving
the selection of

Management led by the
Chief  Executive  Officer
(CEO) and the heads of the
other control functions
(Chief Risk Officer, Chief
Compliance  Officer and
Chief Audit Executive).

Compliant

Provide information on or reference to a document containing the
Board’s policy and responsibility for approving the selection of
management.

Identify the Management team appointed.

The Board is primarily responsible for approving the selection of the
CEO and control functions led by their respective heads: Chief Risk
Officer, Chief Compliance Officer, and Chief Audit Executive.

Please refer to the Company’s MCG on Art. lll A(o), page 11 on General
Responsibilities of the Board.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter Art Ill, A.O page 9
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

For calendar year 2024, Atty. Lina G. Fernandez held the position of
President. She was elected/appointed as President on March 18,
2021 and was re-elected for the same position during the succeeding
organizational BOD meetings of November 2021, November 2022,
November 8, 2023 and December 20, 2024. Heads of control
functions are Mr. Max D. Arcefio as Compliance Officer and Ms.
Pamela M. Gendrano as Chief Risk Officer. Ms. Gendrano passed
away on January 17, 2025 and Engr. Emmanuel M. Puspos replaced
her as Chief Risk Officer effective March 26, 2025. Please refer to
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results of Dec 20, 2024 organizational meeting of the Board disclosed
in PSE Edge Portal announce date Dec 23, 2024 and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabca0faOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf

Disclosure of Ms. Pamela Gendrano’s demise was reported in PSE
Edge Portal under Company Disclosures announce date Dec 23, 2024
and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=4a253acflde
914fdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/SEC-17-
C Passing-of-Ms.-Pamela-M.-Gendrano.pdf

Appointment of Engr Emmanuel Puspos as Chief Risk Officer
https://edge.pse.com.ph/openDiscViewer.do?edge no=ce817752d1
44bc9fec6el601ccee8f59

Chief Audit/Internal Audit Head of the Company is Mr. Glenn John V.
Raras for the period January 2024 until his resignation on January 23,
2025. He is a Certified Public Accountant (CPA), Certified Internal
Auditor (CIA), and has a Master of Management degree completed in
January 2024. He practiced his profession and gained work
experiences in accounting and auditing in various industries including
insurance, banking and mining. Ms. Mariecar Monares assumed his
position as Audit Head effective January 23, 2025.

For 2024, appointed members of the Management Team as approved
by the Board is contained in the disclosure of the results of the
Organizational Meeting of the Board on December 20, 2024. Please
see pages 5-6 of Disclosure in PSE Edge Portal announce date Dec 23,
2024 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
edc72fabcalfa0c5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

Please refer also to Organizational chart posted in BC website:
https://benguetcorp.com/wp-content/uploads/2025/05/CHQ-TO-
2025 v3.pdf

Board is primarily
responsible for assessing the
performance of

Management led by the
Chief  Executive  Officer
(CEO) and the heads of the
other control functions
(Chief Risk Officer, Chief
Compliance  Officer and
Chief Audit Executive).

Compliant

Provide information on or reference to a document containing the
Board’s policy and responsibility for assessing the performance of
management.

Provide information on the assessment process and indicate
frequency of assessment of performance.

The Board assessed the performance of the management led by the
President, and control functions led by the Chief Risk Officer,
Compliance Officer, and Chief Audit/Internal Audit Head.

Please refer to the Company’s MCG on Art. Ill 3.10 (d), page 13 on
Performance Assessment.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 12, par. 6(d) on Performance
Assessment
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

The President, Compliance Officer and Chief Risk Officer all report
directly to the Board. The Chief Audit/Internal Audit Head has full
and free access to Senior Management and Audit Committee. Please
refer to Internal Audit Charter, page 1 posted in BC website

Please see Organizational Chart posted in BC website:
https://benguetcorp.com/wp-content/uploads/2025/05/CHQ-TO-

2025 v3.pdf
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Provide information on the assessment process and indicate
frequency of assessment of performance.

The Board assesses the performance of the President and the heads of
the other control functions on an annual basis. Please refer to
Performance Evaluation of Officers/Managers — Annex “I “.

The Company’s financial performance may also assess management’s
performance.

Recommendation 2.9

1

Board establishes an
effective performance
management  framework
that ensures that
Management’s

performance is at par with
the standards set by the
Board and Senior
Management.

Board establishes an
effective performance
management framework
that ensures that
personnel’s performance is
at par with the standards set
by the Board and Senior
Management.

Compliant

Compliant

Provide information on or link/reference to a document containing
the Board’s performance management framework for management
and personnel.

The Board establishes an effective performance management
framework following the Company’s Mission and Vision, strategic
objectives, fundamental policies and procedures for the management
of the corporation, as well as the system for monitoring and
evaluating management’s performance.

Please refer to MCG on Art. Ill, par. 3.10.e, page 13 on Performance
Assessment
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

BC has a performance-based rewards and recognition system which
is spearheaded by its Corporate HR Working Team to ensure

that the performance of parent and of each subsidiary business unit
is consistent with the Company’s commitment to its Board and
stakeholders.

Please see attached Annex “J” Policy on Performance Appraisal

Please refer to Board Charter, p.13 on Performance Assessment.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Recommendation 2.10
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Board oversees that an | Compliant | Provide information on or link/reference to a document showing the
appropriate internal control Board’s responsibility for overseeing that an appropriate internal
system is in place. control system is in place and what is included in the internal control
system
The internal control system | Compliant | Board has established an Internal Audit Charter. BC’s internal control
includes a mechanism for system includes: (1). Compliance, operations, financial, fraud, IT, and
monitoring and managing tax audits; (2). Advisory or consultancy services; and (3). Business
potential conflict of interest process review or improvement.
of the Management, Please refer to BC website under Board Committee Charters -> Internal
members and shareholders. Audit Charter
https://benguetcorp.com/wp-content/uploads/2024/06/0.-BC-
Internal-Audit-Charter.pdf
Please refer to Board Charter, Art. lIl.A(p) page 9
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf
Please refer to MCG on Art. lll, par. 3.8 A(p), page 11 on General
Responsibilities of the Board and Art. IV 4.3(c) page 15 on Audit
Committee as part of their responsibilities and duties.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
BC has a Conflict of Interest Policy which covers all employees and is
available on the company’s website.
https://benguetcorp.com/wp-content/uploads/2024/06/Conflict-of-
Interest.pdf
Please refer to Board Charter Art IV.4 Conflict of Interest pages 11-12.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf
Board approves the Internal | Compliant | Provide reference or link to the company’s Internal Audit Charter

Audit Charter.

BC Internal Audit Charter was approved by the Board during its regular
meeting held on Nov. 5, 2015. Please refer to BC website under Board
Committee Charters -> Internal Audit Charter
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https://benguetcorp.com/wp-content/uploads/2024/06/0.-BC-
Internal-Audit-Charter.pdf

Recommendation 2.11

1

Board oversees that the
company has in place a
sound enterprise risk
management (ERM)
framework to effectively
identify, monitor, assess and
manage key business risks.

The risk  management
framework guides the board
in identifying units/business
lines and enterprise-level
risk exposures, as well as the
effectiveness of risk
management strategies.

Compliant

Compliant

Provide information on or link/reference to a document showing the
Board’s oversight responsibility on the establishment of a sound
enterprise risk management framework and how the board was
guided by the framework.

Provide proof of effectiveness of risk management strategies, if any.

The Board oversees that BC has in place a sound Enterprise Risk
Management (ERM) framework. Please refer to ERM Policy posted in
BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/Enterprise-
Risk-Mgnt-Framework.pdf

BC’s ERM framework guides the Board in identifying risk exposures,
as well as the effectiveness of risk management strategies. See page
6, no. 5.
https://benguetcorp.com/wp-content/uploads/2024/06/Enterprise-
Risk-Mgnt-Framework.pdf

The Company’s top management and operations’ heads recognize,
assess, and manage certain risks that could materially and adversely
affect its business, financial condition, results of operations and
prospects. Regulatory risks are changes in regulations, policies, and
law that will affect the mining industry and Company in particular.

BC has in place a Board Risk Oversight Committee (BROC) Charter
approved by the BOD on June 24, 2011, as amended on June 24, 2019.
Please refer to pages 2-4 of BROC Charter on the responsibilities and
key function of Risk Management Committee.
https://benguetcorp.com/wp-content/uploads/2025/05/Related-
Party-Transaction-Policy-rev.pdf

The Chief Risk Officer prepare risk assessment reports and the
Operations Head propose to management action plans to address the
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risks for discussion and submission to the Board of Directors. The
Board takes the necessary and appropriate actions to address the risks.

Please refer also to 2024 Annual Report SEC 17-A pages 16-17 on
Major Business Risks Items (a) to (f) disclosed in PSE Edge Portal
announce date May 2, 2025 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer also to MCG, page 11, Art I11.3.8 A(q).
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Board Charter page 9 Art. IIl.A (q).
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Recommendation 2.12

1

Board has a Board Charter
that formalizes and clearly
states its roles,
responsibilities and
accountabilities in carrying
out its fiduciary role.

Board Charter serves as a
guide to the directors in the
performance of  their
functions.

Board Charter is publicly
available and posted on the
company’s website.

Compliant

Compliant

Compliant

Provide link to the company’s website where the Board Charter is
disclosed.

Please refer to Board Charter posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

The Company’s Board Charter clearly defines its purpose and states
the Board’s roles, responsibilities and accountabilities in carrying out
its fiduciary duties and serves as a guide to directors in the
performance of their functions. The Board Charter supplements the
Corporation’s By-Laws, Manual of Corporate Governance and Code of
Ethical Conduct in upholding good corporate governance within BC's
corporate culture, which begins at the Board level.

Please refer to BC Board Charter posted in BC website
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https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Additional Recommendation to Principle 2
1| Board has a clear insider | Compliant | Provide information on or link/reference to a document showing
trading policy. company’s insider trading policy.
Please refer to BC website under Corporate Governance ->Policies:
Insider Trading Policy
https://benguetcorp.com/wp-content/uploads/2024/06/P4-Insider-
Trading-Policy.pdf
Optional Principle 2
1| Company has a policy on Provide information on or link/reference to a document showing
granting loans to directors, company’s policy on granting loans to directors, if any.
either forbidding the
practice or ensuring that the
transaction is conducted at
arm’s length basis and at
market rates.
2 | Company discloses the | Compliant | Indicate the types of decision requiring board of directors’ approval

types of decision requiring
board of directors’ approval

and where there are disclosed.

Certain high-level decisions requiring board approvals were disclosed
in PSE Edge Portal and BC website, such as:

1. Financial decisions

2. Governance/Executive decisions

3. Strategic/Legal decisions

4. Compliance decisions

Please refer to the following disclosures of BC on acts/decisions
requiring BOD approval which were all disclosed in PSE Edge Portal and
posted in BC website:
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1. Issuance of the Company’s Audited Parent Financial Statements and
Audited Consolidated Financial Statements. Pls refer to disclosures in
PSE Edge Portal announce date March 22, 2024 and same posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=ed1220ed44
4eb3ecabcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/06/SEC-Form-
17-C Results-of-BOD-Regular-Meeting-March-22-2024.pdf

2. Amendment of the Company's Stock Option Plan ("Plan") to include
the definition of "consultants" in the Plan's paragraph on "Eligibility".
Pls refer to PSE Edge Portal announce date March 22, 2024 and same
posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=ed1220ed44
4eb3ecabca0faOc5b4e4do

https://benguetcorp.com/wp-content/uploads/2024/06/SEC-Form-
17-C Results-of-BOD-Regular-Meeting-March-22-2024.pdf

3. Company’s decision to retain its Chairman of the Board, Dr.
Bernardo M. Villegas as Independent Director (ID) despite having
served beyond the maximum term limit of nine (9) years (from 2012
to present). Pls refer to PSE Edge Portal announce date Aug 29, 2024
and same posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=b2acd677a9
315781abca0faOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/09/SEC-Form-
17-C Retention-of-Mr.-Villegas-as-ID-4.pdf

4. Company’s decision to a capital increase of P2.355 Billion and
corresponding decision to amend Article Seventh of the Amended
Articles of Incorporation and Article 1, Section 1 of the Amended By-
Laws on the increase in authorized capital stock. Pls refer to PSE Edge
Portal announce date August 30, 2024 and same posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=20114d9c71e
74d48abca0faOc5b4e4do.
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https://benguetcorp.com/wp-content/uploads/2024/09/SEC-Form-
17-C BOD-approval-of-Increase-in-Authorized-Capital-Stock-of-the-

Company.pdf

5. Company’s decision to execute Amendment to Mortgage Trust
Indenture and Deed of Chattel Mortgage with Philippine Veterans
Bank which replaced Philippine National Bank as Trustee in connection
with Mortgage Trust Indenture dated 22 December 1993 and
Restructuring Agreement dated 20 December 1993. PIs refer to PSE
Edge Portal announce date Sept 3, 2024 and same posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=6796e6107fc
elac7abca0faOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/09/SEC-Form-
17-C_ Amendment-to-Mortgage-Trust-Indenture-and-Deed-of-
Chattel-with-PVB.pdf

5. Company’s decision to execute a Mutual Rescission Agreement with
the remaining creditors. Pls refer to PSE Edge Portal announce date
Oct 23, 2024 and same as posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=e453535c78
1dea85abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/10/SEC-17-C-
Mutual-Rescission.pdf

6.Company’s decision to approve the proposal for a private
placement. Pls refer to PSE Edge Portal announce date Oct 30, 2024
and same as posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=8681ffb223
d2cc8eabca0faOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/10/SEC-17-
C BOD-approval-of-the-proposal-of-Private-Placement-by-Red-
Earth-Mineral-Resources-Corporation.pdf
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https://benguetcorp.com/wp-content/uploads/2024/10/SEC-17-C_BOD-approval-of-the-proposal-of-Private-Placement-by-Red-Earth-Mineral-Resources-Corporation.pdf

7.Company’s decision to execute two (2) separate Private Placement
Agreements with Red Earth Mineral Resources Corporation. Pls refer
to PSE Edge Portal announce date Nov 6, 2024 and same as posted in
BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=6ec9d04060
626469abca0fa0c5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/10/SEC-17-
C BOD-approval-of-the-proposal-of-Private-Placement-by-Red-
Earth-Mineral-Resources-Corporation.pdf

Principle 3: Board committees should be set up

to the extent possible to support the effective performance of the Board’s functions, particularly with respect to audit, risk
management, related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of

all committees established should be contained in a publicly available Committee Charter.

Recommendation 3.1

1

Board establishes board
committees that focus on
specific board functions to
aid in  the  optimal
performance of its roles and
responsibilities.

Compliant

Provide information or link/reference to a document containing
information on all the board committees established by the company

Board has constituted various board committees to aid in the optimal
performance of its duties. Please refer to all the board committees
established in BC website under Corporate Governance->Board
Committees and members.
https://benguetcorp.com/wp-content/uploads/2024/05/Directors-

and-Officers.pdf

Please refer also to MCG page 11 (j).
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to MCG pages 14-21 Art. IV — Board Committees
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

All the constituted Board Committees have their respective
Committee Charters stating their respective purposes, memberships,
structures, operations, reporting processes, resources and other
relevant information, which are disclosed in the Company’s website.
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

https://benguetcorp.com/corporate-governance-category/board-
committee-charters/

The BC Board constituted Board Committees to assist it in the
performance of its duties and responsibilities and in accordance with
the By-Laws of the Corporation and to aid in good governance.
Please refer to Board Charter page 9 (j)
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Recommendation 3.2

1| Board establishes an Audit | Compliant | Provide information or link/reference to a document containing
Committee to enhance its information on the Audit Committee, including its functions.
oversight capability over the Indicate if it is the Audit Committee’s responsibility to recommend
company’s financial the appointment and removal of the company’s external auditor.
reporting, internal control
system, internal and Please refer to Audit Committee Charter on page 4, par. 3.d.2 posted
external audit processes, in BC website under Audit Committee Charter revised 11.5.15, which
and compliance with provides the role of Audit Committee (AuditCom) to recommend to
applicable laws and the Board the appointment, replacement and/or retention of the
regulations. External Auditor. The External Auditor is directly accountable to the
AuditCom.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf
Please refer also to MCG Article IV 4.3 page 15 on Audit Committee
functions.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer also to MCG General Responsibilities of the Board, page
11(j)
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
2 | Audit Committee is | Compliant | Provide information or link/reference to a document containing

composed of at least three
appropriately qualified non-

information on the members of the Audit Committee, including their
qualifications and type of directorship.
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

executive directors, the
majority of whom, including
the Chairman is
independent.

The following are members of BC AuditCom, all of whom are Non-
Executive Directors:

Atty. Rhodora L. Dapula — Chairman (Independent Director)

Dr. Bernardo M. Villegas — Member (Independent Director)

Mr. Andrew Patrick R. Casifio — Member

Please refer to BC website on composition of AuditCom under tab Corp
Governance -> Board Committees and members.
https://benguetcorp.com/wp-content/uploads/2024/05/Directors-
and-Officers.pdf

Please refer also to BC website on disclosure on Results of
Organizational Meeting of the Board of Directors on Dec 20, 2024
and disclosed in PSE Edge Portal announce date Dec 23, 2024.
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcalOfaOc5b4e4d0

Please refer to their qualifications indicated in SEC 17-A 2024 Annual
Report SEC Form 17-A on pages 42-44 and ltem 8 page 41 last par.
disclosed in PSE Edge Portal announce date May 2, 2025 and posted in
BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adic8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

and in 2024 DIS SEC 20-IS pages 10-12 under Company Disclosures in
PSE Edge Portal announce date Nov 20, 2024 and in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

All the members of the
committee have relevant
background, knowledge,
skills, and/or experience in
the areas of accounting,
auditing and finance.

Compliant

Provide information or link/reference to a document containing
information on the background, knowledge, skills, and/or experience
of the members of the Audit Committee.

All the members of BC's Audit Committee have the background,
knowledge, skills, and/or experience in the areas of accounting,
auditing and finance.

Please refer to the members of the AuditCom background and
experience indicated in the 2024 Annual Report SEC Form 17-A on
pages 42-44 announce date May 2, 2025 and 2024 DIS SEC 20-IS pages
10-12 announce date Nov 20, 2024 disclosed in PSE Edge Portal and
posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

2024 DIS SEC 20-IS pages 10-12
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

The Chairman of the Audit
Committee is not the
Chairman of the Board or of
any other committee.

Compliant

Provide information or link/reference to a document containing
information on the Chairman of the Audit Committee

Atty. Rhodora L. Dapula, Chairman of the AuditCom is not the
Chairman of the Board or of any other committee. Her competence as
CPA-Lawyer has proven invaluable in the Audit Committee she
chaired. Information on Atty. Dapula is indicated in 2024 Annual
Report SEC Form 17-A on page 31 and 2024 DIS SEC 20-Info Statement
page 11 disclosed in PSE Edge Portal and posted in BC website.
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https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf

SEC 17-A announce date May 2, 2025
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

DIS announce date Nov 20, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Sup

plement to Recommendation 3.

2

Audit Committee approves
all non-audit services
conducted by the external
auditor.

Compliant

Provide proof that the Audit Committee approved all non-audit
services conducted by the external auditor.

Please refer to MCG Art. IV 4.3(c) iv (e) page 18 on AuditCom’s function
on Overseeing External Audit
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to AuditComm Charter IV, no. 5, page 5.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf

There are no non-audit services rendered by the external auditor in
2024 other than the usual audit services. Please refer to 2024 Annual
Report SEC Form 17-A Item 8 labelled as “All other Fees” page 28
disclosed in PSE Edge Portal announce date May 2, 2025 and posted in
BC website. Also in 2024 DIS SEC 20-IS Item 7 page 25 disclosed in PSE
Edge Portal announce date Nov 20, 2024 and posted in BC website.

SEC17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adlc8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

DIS

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please see attached Report of the Audit Committee to the Board of
Directors (Annex “K”).

2| Audit Committee conducts | Compliant | Provide proof that the Audit Committee conducted regular
regular  meetings  and meetings and dialogues with the external audit team without
dialogues with the external anyone from management present.
audit team without anyone
from management present. The Auditcom openly communicates and conducts meetings and
dialogues with the External Auditors on key audit matters without
anyone from management present. AuditCom held meetings with its
external auditors, SGV & Co., on March 20, 2024 and Oct 29, 2024.
Please refer to the Report of the AuditCom to the BOD (Annex “K”).
Optional Recommendation 3.2
1| Audit Committee meet at Indicate the number of Audit Committee meetings during the year
least four times during the and provide proof
year.
2 | Audit Committee approves | Compliant | Please referto AUDITCOM Charter page 4 c.1 Overseeing internal audit

the appointment and
removal of the internal
auditor.

which states “Recommend and give direction to the Internal Audit
Office on matters that will further upgrade its performance and
recommend to the Board the terms for the appointment, removal and
replacement of the Internal Audit Head, who shall have reporting
responsibility to the Committee.”
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf

Recommendation 3.3
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Board establishes a | Compliant | Provide information or reference to a document containing
Corporate Governance information on the Corporate Governance Committee, including its
Committee tasked to assist functions
the Board in the Indicate if the Committee undertook the process of identifying the
performance of its quality of directors aligned with the company’s strategic direction, if
corporate governance applicable.
responsibilities,  including
the functions that were BC has an established Corporate Governance Committee, all of whom
formerly assighed to a are independent directors composed of: Dr. Bernardo M. Villegas as
Nomination and Chairman and Attys. Elmer B. Serrano and Rhodora L. Dapula as
Remuneration Committee. members with Mr. Max D. Arcefio as Compliance Officer. Please see
BC website -> Corporate Governance ->Board Committees
Pls see also BC website on Company Disclosures Results of 2024
Organizational meeting of BOD page 7 posted in BC website and
disclosed in PSE Edge Portal announce date Dec 23, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcal0faOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf
Please see MCG pages 19-20 on functions of CG Committee
which includes overseeing the periodic performance evaluation of the
Board and its committees as well as executive management.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Corporate Governance | Compliant | Provide information or link/reference to a document containing

Committee is composed of
at least three members, all
of whom should be
independent directors.

information on the members of the Corporate Governance
Committee, including their qualifications and type of directorship.

BC Corporate Governance Committee is composed of 3 members, all
of whom are Independent Directors, namely: (1) Dr. Bernardo M.
Villegas, Chairman (2) Atty. Elmer B. Serrano, member and (3) Ms.
Rhodora L. Dapula, member. Information on members of the Corp

44



https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Governance Committee is indicated in 2024 Annual Report SEC Form
17-A on pages 31-32 disclosed in PSE Edge Portal announce date May
2, 2025 and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601cceedf59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

and 2024 DIS SEC 20-IS pages 11-12 in PSE Edge Portal Company
Disclosures announce date Nov 20, 2024 and in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please see BC website -> Corporate Governance ->Board Committees
https://benguetcorp.com/wp-content/uploads/2025/05/Directors-

and-Officers.pdf

Also please see BC website on Company Disclosures under tab Minutes
of All General or Special Stockholders Meetings, page 7 on Results of
Dec 20, 2024 Organizational meeting of BOD, and in PSE Edge Portal
under Company Disclosures announce date Dec 23, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

Chairman of the Corporate
Governance Committee is
an independent director.

Compliant

Provide information or link/reference to a document containing
information on the Chairman of the Corporate Governance
Committee.
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf

Dr. Bernardo Villegas, Chairman of the Corporate Governance
Committee is an Independent Director. Please refer to SEC 17-A BC
2024 Annual Report page 32 announce date May 2, 2025 in PSE Edge
Portal and In BC website, and Information Statement on page 12 in PSE
Edge Portal announce date Nov 20, 2024.

SEC17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601lccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

DIS —Nov 20, 2024

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Opt

ional: Recommendation 3.3

Corporate Governance
Committee meet at least
twice during the year.

Recommendation 3.4

1

Board establishes a separate
Board Risk Oversight
Committee (BROC) that
should be responsible for
the oversight of a company’s
Enterprise Risk
Management system to
ensure its functionality and
effectiveness.

Compliant

Provide information or link/reference to a document containing
information on the Board Risk Oversight Committee (BROC),
including its functions

BC has an established Board Risk Oversight Committee (BROC) and a
Board Risk Oversight Committee Charter. Please refer to BROC Charter
posted in BC website under tab Corporate Governance.
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-
Charter.pdf

Please refer to BROC Charter pages 2-3 on key functions of the
Committee.
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https://benguetcorp.com/wp-content/uploads/2025/05/BROC-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-Charter.pdf

https://benguetcorp.com/wp-content/uploads/2025/05/BROC-
Charter.pdf

Please refer also to pages 18-19 of the Manual of Corp Governance on
functions of BROC posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

BROC is composed of at
least three members, the
majority of whom should be
independent directors,
including the Chairman.

Compliant

Provide information or link/reference to a document containing
information on the members of the BROC, including their
qualifications and type of directorship

BROC is composed of 3 members of which 2 members are independent
directors. Atty. ElImer B. Serrano, BROC Chairman, is an independent
director. Also BROC member, Dr. Bernardo M. Villegas is an
Independent Director. Third member, Atty. Carlos Alfonso T. Ocampo,
is a regular director. All BROC members are Non-Executive Directors.
Pls refer to pages 31 (Ocampo) and 31-32 (Serrano and Villegas) of
2024 Annual Report SEC Form 17-A disclosed in PSE Edge Portal
announce date May 2, 2025 and posted in BC website on BROC
members’ qualifications and type of directorship (please see Annex
“A”).

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

The qualifications of each of the members of the Board, including
members of BROC, are contained in the 2024 Definitive Information
Statement (SEC Form 20-IS) Part I, Item B pages 11-12 disclosed in
PSE Edge Portal announce date Nov 20, 2024 and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2025/05/BROC-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

The Chairman of the BROC is
not the Chairman of the
Board or of any other
committee.

Compliant

Provide information or link/reference to a document containing
information on the Chairman of the BROC

BROC Chairman Atty. Elmer B. Serrano is not the Chairman of the
Board or of any other committees. Please see composition of all board
committees posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/Directors-
and-Officers.pdf

Please refer to Results of 2023 Organizational meeting of BOD page 6
posted in BC website and disclosed in PSE Edge Portal announce date
Dec 23, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcaOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

Information about the BROC Chairman, Atty. Elmer B. Serrano is
available on pages 31-32 of 2024 Annual Report disclosed in PSE Edge
Portal announce date May 2, 2025 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adic8
7c7cdec6el601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Can also be found on pages 11-12 of 2024 DIS SEC Form 20-IS disclosed
in PSE Edge Portal announce date Nov 20, 2024 and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2025/05/Directors-and-Officers.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

At least one member of the
BROC has relevant thorough
knowledge and experience
on risk and risk
management.

Compliant

Provide information or link/reference to a document containing
information on the background, skills, and/or experience of the
members of the BROC.

The Committee members, Attys. Ocampo and Serrano, and Dr. Villegas
each possesses relevant experience in risk management and are well-
versed in matters relating to risk management particularly involving
market risk on market events, interest rate, currency fluctuation and
investment risk. Metal price fluctuations or volatility is present in the
day-to-day market.

Pls refer to their background and experience as indicated in SEC 17-A
2024 BC Annual Report on pages 31-32 disclosed in PSE Edge Portal
announce date April 30, 2024 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

and 2024 Information Statement announce date Nov 20, 2024 page
11-12 available in PSE Edge Portal under Company Disclosures and
posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please refer to information on BROC Chair Atty. Elmer B. Serrano and
BROC members Dr. Bernardo Villegas and Atty. Carlos Alfonso
Ocampo on SEC 17-A 2024 Annual Report pages 31-32 and 2024 DIS
SEC 20-IS page 11 disclosed in PSE Edge Portal and posted in BC
website.

SEC 17-A (May 2, 2025)
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

DIS — Nov 20, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Recommendation 3.5

1

Board establishes a Related
Party Transactions (RPT)
Committee, which is tasked
with reviewing all material
related party transactions of
the company.

Compliant

Provide information or link/reference to a document containing
information on the Related Party Transactions (RPT) Committee,
including its functions.

Please refer to RPT Committee created by the BOD available in BC
website under Corporate Governance ->board committees.
https://benguetcorp.com/wp-content/uploads/2025/05/Directors-

and-Officers.pdf

Also contained in Company Disclosures in PSE Edge Portal announce
date Dec 23, 2024 and in BC website under tab Minutes of All General
or Special ASM Meeting Results of Dec 20, 2024 Organizational
meeting of BOD page 6 posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf

Also refer to MCG page 20-21 on functions of RPT Committee.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to RPT Charter pages 2-3 on roles and responsibilities of
the RPT Committee.

50



https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/Directors-and-Officers.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/Directors-and-Officers.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-
Charter.pdf

Also refer to RPT Policy par. 19, page 11 on responsibilities of RPT
Committee.
https://benguetcorp.com/wp-content/uploads/2025/05/Related-
Party-Transaction-Policy-rev.pdf

RPT Committee is composed
of at least three non-
executive directors, two of
whom should be
independent, including the
Chairman.

Compliant

Provide information or link/reference to a document containing
information on the members of the RPT Committee, including
their qualifications and type of directorship.

RPT is composed of three non-executive directors and one executive
director, 2 of whom are independent directors, including the
Chairman. The members of the RPT Committee are: Bernardo M.
Villegas (ID) as Chairman, Elmer B. Serrano (ID), Kwok Yam lan Chan
and Lina Fernandez (ED) as members.

Please refer to RPT Committee created by the BOD available in PSE
Edge Portal under Company disclosures results of Dec 20, 2024
Organizational meeting of the Board announce date Dec 23, 2024 and
in BC website under Company Disclosures tab Minutes of General or
Special Meeting, Results of 2024 Organizational meeting of BOD page
6 and in Board Committees under Corporate Governance posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

For type of directorship, please see attached Annex “A.”

For their qualifications, please refer to 2024 Annual Report pp 31-32
disclosed in PSE Edge Portal announce date May 2, 2025 and posted in
BC website; and 2024 DIS pages 11-12 in PSE Edge Portal announce
date Nov 20, 2024 and posted in BC website.
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https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf

SEC17-A
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8

7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

DIS

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Recommendation 3.6

1

All established committees
have a Committee Charter
stating in plain terms their

respective purposes,
memberships,  structures,
operations, reporting

process, resources and
other relevant information.

Committee Charters provide
standards for evaluating the
performance of the
Committees.

Compliant

Compliant

Provide information on or link/reference to the company’s
committee charters, containing all the required information,
particularly the functions of the Committee that is necessary for
performance evaluation purposes.

The Board of Directors formed board committees as follows:
Executive Committee, Salary and Stock Option Committee, Audit
Committee, Nominations and Election Committee, Corporate
Governance Committee, Board Risk Oversight Committee (BROC) and
Related Party Transactions (RPT Committee) and each has their
respective committee charters. The charters of the different
committees can be accessed at the BC website under Corporate
Governance.
https://benguetcorp.com/corporate-governance-category/board-
committee-charters/

BROC Charter — please refer to page 4, par. 4 procedure No. 4 which
states that the committee shall provide and submit a year-end
summary report to the Board of its activities during the year,
confirmation of how the responsibilities were discharged during the
year, result of the assessment performed on the effectiveness of the
committee and the contributions for improvement.
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https://benguetcorp.com/wp-content/uploads/2025/05/BROC-
Charter.pdf

See also BROC Risk Self-Assessment (Annex “0-2").

Audit Comm Charter — please refer to page 2, Art. IV (1) (c).

To ensure that the Committee continues to fulfill its responsibilities in
accordance with global best practices and in compliance with the
Revised Code of Corporate Governance and other relevant regulatory
standards, the Committee shall assess its performance annually. The
result of the assessment shall be validated by the Company's
Compliance Officer and the entire assessment process documented
and to form part of the corporate record. A feedback mechanism
shall be in place to receive comments from Management and
external auditor. Based on the results of the assessment, the
Committee shall formulate and implement plans to improve its
performance. These shall include the identification of relevant
training needs intended to keep the members up-to-date with
corporate governance best practices, accounting and auditing
standards, as well as specific areas of concern.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf

Please refer also to Auditcom Self-Assessment summary (Annex “O-
11’)‘

RPT Charter — please refer to Art. E, page 4 provides the standards
for evaluating the performance and effectiveness of the Committee
in fulfilling its duties and responsibilities as set out in the Charter and
in the Company’s Manual on Corporate Governance. The Committee
shall conduct a self-assessment of its performance, at least

once a year.
https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-

Charter.pdf

Compensation Charter — please refer to page 3 par. 3 (I) which
provides that self-evaluation of the Committee’s performance
including its effectiveness and compliance is conducted annually.
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https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-Charter.pdf

https://benguetcorp.com/wp-content/uploads/2024/06/P6-
COMPENSATION-CHARTER.pdf

Committee Charters were
fully disclosed on the
company’s website.

Compliant

Provide link to company’s website where the Committee Charters
are disclosed.

The charters of the committees were fully disclosed on the
company’s website.

Please refer to BC website on Committee Charters
https://benguetcorp.com/corporate-governance-category/board-
committee-charters/

Board Risk Oversight Committee (BROC) Charter:
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-

Charter.pdf

Nominations and Election Committee Charter:
https://benguetcorp.com/wp-
content/uploads/2024/05/Nominations-and-Election-Comm-
Charter.pdf

Board Charter:
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-
Charter.pdf

Audit Committee Charter:
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf

Compensation Committee Charter:
https://benguetcorp.com/wp-content/uploads/2024/06/P6-
COMPENSATION-CHARTER.pdf

Related Party Transaction (RPT) Committee Charter:
https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-
Charter.pdf
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https://benguetcorp.com/wp-content/uploads/2024/05/Nominations-and-Election-Comm-Charter.pdf
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Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and

responsibilities, including sufficient time to be familiar with the corporation’s business.

Recommendation 4.1

1

The Directors attend and
actively participate in all
meetings of the Board,

Committees and
shareholders in person or
through tele-/

videoconferencing
conducted in accordance
with  the rules and
regulations of the
Commission.

Compliant

Provide information or link/reference to a document containing
information on the process and procedure for tele/
videoconferencing board and/or committee meetings.

Board of Directors attend and actively participate in all meetings, in
person or through tele/videoconferencing conducted in accordance
with the rules and regulations of SEC. Please see attached Annex “L”
Secretary Certificate on director’s participation in meetings.

Provide information or link/reference to a document containing
information on the attendance and participation of directors to
Board, Committee and shareholders’ meetings.

Please also refer to PSE Edge Portal under Company Disclosures- Other
SEC Forms, Reports and Requirements, announce date Jan 14, 2025,
and to BC website on board attendance to BOD meetings.
https://edge.pse.com.ph/openDiscViewer.do?edge no=c4a3a7aedlf
ded29ec6el1601ccee8df59

https://benguetcorp.com/wp-content/uploads/2025/05/2024-
Attendance-of-Directors-to-Board-Meetings.pdf

Pls refer also to pages 1-2 of Annual Stockholders Minutes of Meeting
held on Dec 20, 2024 on directors attendance when they were
introduced during the virtual meeting posted in BC website
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

For attendance of directors attending through tele/video
conferencing, BC complies with SEC rules as indicated in the Minutes
of the BOD meetings.

If and when necessary, the Board holds committee meetings through
the use of telecommunications or other electronic media.
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Please refer also to MCG, 3.7 (a) on Board Meetings and Quorum
Requirements.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to Board Charter page 7, Art. I, on Board Meetings,
Quorum Requirements, and Attendance, and to page 10 Art. I, B(b) iv
on Specific Responsibilities of each director.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

2| The directors review | Compliant | Materials for discussion are sent in advance through email or personal
meeting materials for all delivery (as requested) to directors at least a day before the scheduled
board and Committee board or committee meeting to provide ample time for the study and
meetings. review of the agenda and materials for discussion. Hard copies of
materials are distributed to directors during the actual Board meeting.
Please see attached Annex “M” emails sent to directors.
Please refer also to MCG, page 12, B (b) i & iii
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer to Board Charter page 10, B(b) I & iii
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf
3| The directors ask the | Compliant | Provide information or link/reference to a document containing
necessary questions or seek information on any questions raised or clarification/explanation
clarifications and sought by the directors
explanations during the
Board and Committee Please see attached Annex “L” Secretary Certificate on active
meetings. participation of directors where clarifications/questions on certain
issues discussed were raised during the Board meeting. Directors
actively  participate in the meetings. Questions and
Responses/discussions are documented in the Minutes of Meetings.
Recommendation 4.2
1| Non-executive directors | Compliant | Disclose if the company has a policy setting the limit of board seats

concurrently serve in a

that a non-executive director can hold simultaneously.
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maximum of five publicly-
listed companies to ensure
that they have sufficient
time to fully prepare for

minutes, challenge
Management’s
proposals/views, and

oversee the long-term
strategy of the company.

Provide information or reference to a document containing
information on the directorships of the company’s directors in
both listed and non-listed companies

Please refer to 2024 Annual Report SEC 17-A Item 9 page 29-36
disclosed in PSE Edge Portal and posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601lccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer also to MCG, page 12, B (c) which states, “The non-
executive directors of the Board should concurrently serve as
directors to a maximum of five publicly listed companies to ensure
that they have sufficient time to fully prepare for meetings, challenge
Management’s proposals/views, and oversee the long-term strategy
of the Company.”

https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 10, B(c).

https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Seven (7) non-executive directors of the Company as follows: Messrs.
Kwok Yam lan Chan, Andrew Julian K. Romualdez, Bernardo M.
Villegas, Anthony M. Te, Carlos Alfonso T. Ocampo, Elmer B. Serrano
and Ms. Rhodora L. Dapula, are concurrently serving as directors to
less than five (5) publicly-listed companies. All other non-executive
directors are not serving as director in any other PLC.
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Please refer to 2024 Annual Report, announce date May 2, 2025,
item 9 pages 30-32 disclosed in PSE Edge Portal and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Recommendation 4.3

1

The directors
board before
accepting a directorship in
another company

Compliant

Provide copy of written notification to the board or minutes of
board meeting wherein the matter was discussed.

Present directors have notified the company of their directorship in
other PLC through the regular updating of their profile which are used
as reference in the Company’s Annual Report and Information
Statement.

Please see attached email of directors on update of their respective
profile indicating their directorship in other PLCs (Annex “N”).

Please refer also to MCG, page 4, 3.3(c) (Policy on Multiple Board
Seats).
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to Board Charter page 11, 2.c. (Policy on Multiple Board
Seats.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Opt

ional Principle 4

Company does not have any

in more than two

Compliant

The only executive director is Atty. Lina Fernandez, who is the
Company President and she does not hold any directorship in other
listed companies.
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boards of listed companies
outside of the group.

Company schedules board
of  directors’ meetings
before the start of the
financial year.

Board of directors meet at
least six times during the
year.

Indicate the number of board meetings during the year and provide
proof

Company requires as
minimum quorum of at least
2/3 for board decisions.

Indicate the required minimum quorum for board decisions

Prin

ciple 5: The board should ende

avor to exercise an objective and independent judgment on all corporate affairs.

Recommendation 5.1

1

The Board has at least 3
independent directors or
such  number as to
constitute one-third of the
board, whichever is higher.

Compliant.

Provide information or link/reference to a document containing
information on the number of independent directors in the

board

From Jan. 2024 to date, the Board has 3 independent directors,
namely: Dr. Bernardo M. Villegas, Atty. Elmer B. Serrano and Atty.
Rhodora L. Dapula. Please see BC website -> Home-> About us ->
Directors and Officers and under tab Corp Governance us -> Board
committees and members. Alsoin Annual Report SEC 17-A Item 9, par.
A pages 31-32 disclosed in PSE Edge Portal announce date May 2, 2025
and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Directors and Officers
https://benguetcorp.com/about-us/board-of-directors-executive-

officers/

Corporate Governance — Board committees and members
https://benguetcorp.com/wp-content/uploads/2025/05/Directors-
and-Officers.pdf

Annual Report Item 9 par A pages 31-33
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https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer also to MCG, Article 11l 3.1.a page 3, Board Composition.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also to Board Charter Art. 1.a Composition of the Board, page 1.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Recommendation 5.2

1| The independent directors | Compliant. | Also refer to 2024 DIS pages 11-12.
possess all the qualifications
and none of the https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
disqualifications to hold the bc903abcalfalc5b4e4d0
positions.
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf
Supplement to Recommendation 5.2
1| Company has no | Compliant. | Provide link/reference to a document containing information that

shareholder  agreements,
by-laws provisions, or other
arrangements that constrain
the directors’ ability to vote
independently.

directors are not constrained to vote independently.

Please refer to BC website on Amended By-Laws Article 2 pages 10 -
11.
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-

Bylaws.pdf

The Company has no shareholder agreement, By-laws provision, or
other arrangement that constrains the directors’ ability to vote
independently.
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Per MCG and Board Charter, directors are encouraged to exercise an
objective and independent judgment on all corporate matters. Please
refer to Board Charter, par. B.vi, page 10.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Also in MCG, par B.b.vi, page 12.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 5.3

1

The independent directors
serve for a cumulative term
of nine years (reckoned
from 2012).

Compliant

Provide information or link/reference to a document showing the
years IDs have served as such.

The Company’s Chairman and Independent Director (ID), Mr. Bernardo
Villegas, has served for 12 years reckoned from 2012. The other 2
Independent Directors are: Atty. ElImer Serrano who has served year
and 4 months and Atty. Rhodora Dapula who has served 6-1/2 years.
Both were appointed Independent Directors on August 30, 2023 and
August 16, 2018, respectively. Mr. Villegas term as ID has been
extended for the 4™ time as duly approved by the Board and
Stockholders as allowed in the MCG, due to his continuing valuable
service to the Company. Please refer to page 12 of SEC Form 20-IS
posted in BC website and in PSE Edge Portal under Company
Disclosures Information Statement announce date Nov 20, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Also in 2024 Annual Report SEC 17-A pp 31-32 disclosed in PSE Edge
Portal announce date May 2, 2025 and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adic8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Board Charter page 6 on tenure of office states that the Board’s
independent directors shall serve for a maximum cumulative term of
9 years. After which, the independent director shall be perpetually
barred from re-election as such in the same company, but may
continue to qualify for nomination and election as non-independent
director.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Please refer also to MCG page 9, 3.6.d.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The company bars an | Compliant. | Provide information or link/reference to a document containing

independent director from information on the company’s policy on term limits for its

serving in such capacity independent director

after the term limit of nine

years. Please refer to 2017 MCG Article Il Item 3.6.d page 9 posted in BC
website.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer to Board Charter page 6.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

In the instance that the | Compliant | Provide reference to the meritorious justification and proof of

company retains an
independent director in the
same capacity after nine
years, the board provides
meritorious justification and
seeks shareholders’

shareholders’ approval during the annual shareholders’ meeting.

The Company’s MCG (Article Ill ltem 3.6.d page 9) only allows for
independent directors to serve a maximum term of 9 years. In the
event that an independent director shall be retained beyond this, the
Board will have to provide meritorious justification and seek
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approval during the annual
shareholders’ meeting.

shareholders’ approval during the ASM.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company’s Independent Director, Dr. Bernardo Villegas, has
served for 12 years reckoned from 2012. BC submitted and sought
shareholders’ approval of his retention as Independent Director during
the annual stockholders’ meeting held on Dec 20, 2024 by giving the
necessary meritorious justification. The shareholders approved the
extension after management provided meritorious justification. Pls
refer to page 6 of Minutes of Annual Stockholders’ Meeting held on
Dec 20, 2024 posted in BC website
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Also disclosed in PSE Edge Portal announce date Dec 23, 2024 Results
of Annual or Special Stockholders’ Meeting par. 4, page 6 of 9 pages
and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabca0fa0c5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf

Please refer also to Board Charter page 6.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Recommendation 5.4

1

The positions of Chairman of | Compliant
the Board and Chief
Executive Officer are held by
separate individuals.

Identify the company’s Chairman of the Board and Chief Executive
Officer

The Company’s Chairman of the Board is Mr. Bernardo M. Villegas.
The Company has no CEO. Atty. Lina Fernandez was appointed as
President effective March 18, 2021.

Please refer to Home = About us = Board of Directors and Executive
Officers posted in BC website.
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https://benguetcorp.com/about-us/board-of-directors-executive-

officers/

Also disclosed in PSE Edge Portal announce date Dec 23, 2024 Results
of Organizational Meeting of Board of Directors page 8 and posted in
BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

Please see also BC Organizational Chart posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/CHQ-TO-

2025 v3.pdf

Also found in 2024 Annual Report page 32 disclosed in PSE Edge Portal
under Company Disclosures announce date May 2, 2025 and posted in
BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer to MCG page 21 Art. V 5.1. The Board must be headed by
a competent and qualified chairperson. The position of Chairman of
the Board and Chief Executive Officer (CEO) must be held by separate
individuals.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Chairman of the Board
and Chief Executive Officer

Compliant

Provide information or link/reference to a document containing
information on the roles and responsibilities of the Chairman of
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have clearly defined
responsibilities.

the Board and Chief Executive Officer. Identify the relationship of
Chairman and CEO.

The Chairman of the Board and CEO have clearly defined
responsibilities. Please refer to Art. V, 5.1 pages 21-22 of Manual of
Corporate Governance on the roles and responsibilities of Chairman of
the Board and the roles and responsibilities of the Chief Executive
Officer. The current Chairman of the Board and the incumbent
President/CEO are not related by consanguinity or affinity.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Pls refer to BC corporate organizational structure posted in BC
website.
https://benguetcorp.com/wp-content/uploads/2025/05/CHQ-TO-

2025 v3.pdf

Recommendation 5.5

1

If the Chairman of the Board
is not an independent
director, the board
designates a lead director
among the independent
directors.

Compliant

Provide information or link/reference to a document containing
information on a lead independent director and his roles and
responsibilities, if any. Indicate if Chairman is independent.

Please refer to MCG Art. Ill Item 3.6.c page 8 which provides that the
Board should designate a lead director among the independent
directors if the Chairman of the Board is not independent, including if
the positions of the Chairman of the Board and Chief Executive Officer
are held by one person.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Chairman, Mr. Bernardo M. Villegas, is an independent director.
He is a Non-Executive Director. The positions of Chairman of the BOD
and President/CEO are held by different persons.

Please refer to results of organizational BOD meeting held on Dec 20,
2024 under Company disclosures in PSE Edge Portal announce date
Dec 23, 2024 and as posted in BC website.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf

Also in amended GIS page 4 disclosed in PSE Edge Portal announce
date April 2, 2025 (Other SEC Forms Reports and Requirements) and
posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=ce817752d1
44bc9fec6el1601ccee8f59

https://benguetcorp.com/wp-
content/uploads/2025/04/BC 2024 Amended GIS.pdf

Recommendation 5.6

1

Directors with  material
interest in a transaction
affecting the corporation
abstain from taking part in
the deliberations on the
transaction.

Compliant

Provide proof of abstention, if this was the case

BC’s MCG provides that a Director with a material interest in any
transaction affecting the corporation should abstain from taking part
in the deliberation for the same.

Please refer to MCG Art Ill Item 3.7c page 9.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Company also has a governance policy on conflict of interest to
ensure that the personal interest of officers should never prevail over
the interest of the company. BC requires disclosure of companies or
parties doing business with the Company where they are owners or
officers, or whose principal owners or officers are their relatives and
whose work affects decisions or involves recommendations affecting
the Company. Pls refer to policy on Conflict of Interest posted in BC
website.
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https://benguetcorp.com/wp-content/uploads/2024/06/Conflict-of-
Interest.pdf

Recommendation 5.7

1| The non-executive directors | Compliant | Provide proof and details of said meeting, if any.

(NEDs) have  separate Provide information on the frequency and attendees of meetings.

periodic meetings with the

external auditor and head of The Audit Committee, composed of Non-Executive Directors (NEDs)

the internal audit, met with the Internal Audit Head without any executive present on

compliance and risk December 20, 2024 Audit Committee Meeting wherein the Internal

functions, without any Audit Head presented their 2024 Accomplishments and 2024-2025

executive present. Internal Audit Plans. All members of the Audit Committee were
Compliant | present. Pls refer to Annex “P” — Internal Audit and Risk Office 2024

2 | The meetings are chaired by Work Summary.
the lead independent
director. The Company’s Board Charter Art. Il ltem 7 page 8 states that, “The

non-executive directors (NEDs) should have separate periodic
meetings with the external auditor and heads of the internal audit,
compliance and risk functions, without any executive present to
ensure that proper checks and balances are in place within the
corporation. The meetings should be chaired by the lead independent
director.”
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Please refer also to MCG Page 9, 3.7 item d.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Optional Principle 5

1| None of the directors is a | Compliant | Provide name/s of company CEO for the past 2 years
former CEO of the company
in the past 2 years. None of the directors is a former CEO of BC in the past 2 years.

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body,
and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1
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Board conducts an annual | Compliant | Provide proof of self-assessments conducted for the whole board,
self-assessment of its the individual members, the Chairman and the Committees
performance as a whole.
This is provided in MCG Art. Ill, 3.10 (a) and (b) page 13.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
The Chairman conducts a Compliant | MANUAL-ON-CORPORATE-GOVERNANCE.pdf
self-assessment of his
performance. BC Board, the Chairman, individual members, and each committee
conducted an annual self-assessment of its performance.
The individual members In 2024, board self-assessment was conducted and results were
conduct a self-assessment | Compliant | made available to the members of the Board.
of their performance
Summary of board self-assessments results for 2024 is hereto attached
Each committee conducts a as Annexes “O” (Individual board self-assessment); “O-1” (Audit
self-assessment of its | Compliant | Committee self-assessment; 0-2” (BROC self-assessment); “O-3”
performance. (Executive Committee self-assessment); “O-4” (Salary & Stock Option
Committee self-assessment; “O-5”  (Nominations and Election
Committee self-assessment); “0O-6” (Related Party Transaction
Committee self-assessment; and “O-7” (Corporate Governance
Committee self-assessment.
Every three vyears, the | Compliant | Identify the external facilitator and provide proof of use of an

assessments are supported
by an external facilitator.

external facilitator.

There is a policy on engaging external facilitator as provided in the
Company’s MCG Art. lll, 3.10.b, page 13, which was instituted on May
22,2017.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

BC engaged Center for Training and Development, Inc. as its External
Facilitator for the year 2021. They facilitated the conduct of the
Board’s self-assessment of its performance (Board as a whole,
individual member, committee). An analysis was made based on the
result of the assessment, and recommendations to address areas of
improvement.
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The next assessment by an external facilitator will be done in 2025, 3-
1/2 years from 2021 evaluation and analysis of BC’s External
Facilitator which is consistent with the policy in MCG.

Recommendation 6.2

1

Board has in place a system
that provides, at the
minimum,  criteria  and
process to determine the
performance of the Board,
individual directors and
committees.

The system allows for a
feedback mechanism from
the shareholders.

Compliant

Compliant

Provide information or link/reference to a document containing
information on the system of the company to evaluate the
performance of the board, individual directors and committees,
including a feedback mechanism from shareholders

BC Board has adopted a performance appraisal system that
determines the performance of the Board, individual directors and
committees. The tool used is the self-assessment exercise.

See Summary of Board and Committees Self-Assessment Results for
2023 (Annexes IIO’I, llo_lll, 110_2", 110—3”, llo_4ll, llo_5ll’ llo_6ll and ”0—
7II).

The Board allows for a feedback mechanism from shareholders
during the Q and A session of the Annual Stockholders’ Meeting. Pls
refer to page 10 item XllI of the signed draft of Minutes of the Annual
Stockholders’ Meeting held on Dec 20, 2024.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Also in Info Statement page 3 disclosed in PSE Edge Portal announce
date Nov 20, 2024 and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please refer to Board Charter Art. IV Item 6.c, page 12.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf
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The Company has a policy on this feedback mechanism from
shareholders as provided in the Company’s MCG Art. Ill, 3.10.c page
13.

https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1

1| Board adopts a Code of | Compliant | Provide information on or link/reference to the company’s Code of
Business  Conduct and Business Conduct and Ethics.
Ethics, which provide
standards for professional Please refer to Annex “A” of MCG pages 34-37 for the Code of Ethics.
and ethical behavior, as well https://benguetcorp.com/wp-content/uploads/2024/06/2017-
as articulate acceptable and MANUAL-ON-CORPORATE-GOVERNANCE.pdf
unacceptable conduct and
practices in internal and The Company has an Employee Code of Conduct (ECC) posted at
external dealings of the company’s website
company. https://benguetcorp.com/wp-content/uploads/2024/06/Employee-
Code-of-Conduct.pdf
and Code of Business Conduct and Ethics posted on BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf
2| The Code is properly | Compliant | Provide information on or discuss how the company disseminated

disseminated to the Board,
senior management and
employees.

the Code to its Board, senior management and employees.

The Code is properly disseminated to the Board, senior management
and employees.

It has been the practice of the Company to orient new directors or
employees as provided in the MCG Art. Il item 3.11.a page 13 which
states that, “All new directors joining the Board are required to
undergo an orientation program to familiarize themselves of their
statutory/fiduciary roles and responsibilities under the law, the
Company’s Articles and By-Laws and in the Board and Committees. The
orientation is to ensure that they are properly apprised of the
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company’s strategic plans, enterprise risks, group structure, business
activities, Code of Business Conduct and this Corporate Governance
Manual”. Employees were asked to sign Acknowledgment and
Agreement to Employees Code of Conduct distributed to all employees
(please see Annex “Q” on signed Acknowledgment of new hires for
2024. Every year, the Company and its mine-site operating units
conduct similar orientations for new employees. Each employee has
been given a copy of the Code and each employee signs and submits
an acknowledgment receipt to confirm receipt of a copy of the Code.

Also, please refer to Board Charter Art. IV, Item 7.a PAGE 13.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

3| The Code is disclosed and | Compliant | Provide a link to the company’s website where the Code of Business
made available to the public Conduct and Ethics is posted/ disclosed.
through  the  company
website. BC’s Code of Conduct of Business Ethics is available to the public
through the company website.
Please refer to the company website under Corporate Governance.
https://benguetcorp.com/wp-content/uploads/2024/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf
Supplement to Recommendation 7.1
1| Company has clear and | Compliant | Provide information on or link/reference to a document containing

stringent  policies  and
procedures on curbing and
penalizing company
involvement in offering,
paying and receiving bribes.

information on the company’s policy and procedure on curbing and
penalizing bribery

BC has an Anti-Fraud, Corruption and Whistleblowing Policy Program.
Please refer to the Policy posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/anti-fraud-
corruption-whistleblowing-policy.pdf

https://benguetcorp.com/wp-content/uploads/2024/06/Policy-on-
Whistle-Blowing.pdf

Recommendation 7.2
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Board ensures the proper
and efficient
implementation and
monitoring of compliance
with the Code of Business
Conduct and Ethics.

Board ensures the proper
and efficient
implementation and
monitoring of compliance
with  company internal
policies.

Compliant

Compliant

Provide proof of implementation and monitoring of compliance
with the Code of Business Conduct and Ethics and internal
policies.

Indicate who are required to comply with the Code of Business
Conduct and Ethics and any findings on non-compliance.

BC Board ensures the proper and efficient implementation and
monitoring of compliance with its Code of Business Conduct and
Ethics and internal policies. Please refer to Code of Business Conduct
and Ethics posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf

It is expressly provided in the Company’s MCG Art. lll, item 3.8.A.r.
page 11, among the general responsibilities of the Board is to ensure
there is proper and efficient implementation and monitoring of
compliance with the Code of Business Conduct and Ethics and internal
policies.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

All directors, officers and employees are required to comply with the
Code of Business Conduct and Ethics and Employees Code of Business
Conduct and Ethics.
https://benguetcorp.com/wp-content/uploads/2024/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf

Please refer also to Art. IV, par. 7, page 12 of Board Charter.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Offenses are dealt with in accordance with Employee Code of
Conduct pp 14-23 posted in BC website.

https://benguetcorp.com/wp-content/uploads/2024/06/Employee-
Code-of-Conduct.pdf

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and regulatory expectations.
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Recommendation 8.1

1| Board establishes corporate | Compliant | Provide information on or link/reference to the company’s

disclosure  policies and disclosure policies and procedures including reports distributed/

procedures to ensure a made available to shareholders and other stockholders

comprehensive, accurate,

reliable and timely report to Management, through the Stockholders’ Relations Office (SRO),

shareholders and other ensures there is public and timely disclosure of all material

stakeholders that gives a fair information about the company in compliance with SEC/PSE

and complete picture of a Disclosure Rules and 2015 SRC Rules.

company’s financial

condition,  results  and BC has an existing Policy on Disclosure Rules appended as Annex “B”,

business operations. page 38, of Manual of Corporate Governance. Please refer to BC
website.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Reports made available to shareholders and other stockholders are
posted in BC website under “Company Disclosures”.
https://benguetcorp.com/company-disclosures-categories/sec-
filings-and-other-disclosures/
Also in PSE Edge Portal under Company Disclosures
https://edge.pse.com.ph/companyDisclosures/form.do?cmpy id=10
8
Also Article VIII pages 31-32 of the Company MCG is devoted on the
Company’s disclosure policies.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

1| Company distributes or | Compliant | Indicate the number of days within which the consolidated and

makes available annual and

quarterly consolidated
reports, cash flow
statements, and special
audit revisions.
Consolidated financial

interim reports were published, distributed or made available
from the end of the fiscal year and end of the reporting period,
respectively.

BC disclosed its financial statements (Consolidated and Parent) as of
December 31, 2024 and 2023 Annual Report (SEC Form 17-A) within
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statements are published
within ninety (90) days from
the end of the fiscal year,
while interim reports are
published within forty-five
(45) days from the end of
the reporting period.

Non-
Compliant

Compliant

the prescribed extended period as per SRC rules. The Company filed
its 2024 Annua Report (SEC Form 17-A) with its attachments — AFS and
Sustainability Report on April 30, 2024, 120 days from December 31,
2024. The 2024 Annual Report (SEC Form 17-A) was made available
in the PSE Edge Portal on the same date.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

and to the BC website -
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

The interim quarterly reports were submitted within the prescribed
period as per SRC rules. The Company submitted its 2024 First
Quarter Report to SEC on May 20, 2024, 50 days from March 31,
2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=e0d1b234fbb
9bc46abcalfa0c5b4e4d0

The Company filed SEC Form 17-L on May 13, 2024 requesting for
extension to submit the report.
https://edge.pse.com.ph/openDiscViewer.do?edge no=25863375af2
1dbdbabca0faOc5b4e4d0

The Company submitted its 2024 Second Quarter Report to SEC and
PSE on Aug 18, 2024, 47 days from June 30, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cbal074eccac
fe303abcalfaOc5b4e4d0

The Company filed SEC Form 17-L on August 12, 2024 requesting for
extension to submit 2024 Second Quarter Report.
https://edge.pse.com.ph/openDiscViewer.do?edge no=a5ebb15685
32c453abca0faOc5b4e4d0

The Company submitted its 2024 Third Quarter Report to SEC and PSE
on Nov 15, 2024, 46 days from Sept 30, 2024. The report was posted
at PSE Edge Portal on Nov 18, 2024.

The 2024 First Quarter Report was submitted to PSE on
May 21, 2024, 51 days from March 31, 2024. The report
was posted at PSE Edge Portal on May 21, 2024.
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Compliant

https://edge.pse.com.ph/openDiscViewer.do?edge no=c84aa5306ec
36e40abca0faOc5b4e4d0

The Company filed SEC Form 17-L on Nov 12, 2024 requesting for
extension to submit Third Quarter Report.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5682151245
b11642abca0faOc5b4e4d0

Please refer to interim quarterly reports posted in BC website under
Company Disclosures SEC 17-Q 2024.

First Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/09/2024-First-
Quarter-Report-SEC-form-17Q.pdf

Second Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/09/SEC-Form-
17-Q 2024-Second-Quarter-Report-1.pdf

Third Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/11/SEC-Form-
17-Q_2024-Third-Quarter-Report.pdf

Also in PSE Edge Portal under Company Disclosures:

Quarterly Report announce date May 20, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=e0d1b234fbb
9bc46abcaOfaOc5b4e4d0

Quarterly Report announce date August 19, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=cba074eccac
fe303abcalfaOc5b4e4d0

Quarterly Report announce date Nov 18, 2024
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https://edge.pse.com.ph/openDiscViewer.do?edge no=c84aa5306ec
36e40abca0faOc5b4e4d0

2| Company discloses in its | Compliant | Provide link or reference to the company’s Annual Report where

Annual Report the principal the following are disclosed:

risks associated with the 1. principal risks to minority shareholders associated with the

identity of the company’s identity of the company’s controlling shareholders;

controlling  shareholders; 2. cross-holdings among company affiliates; and

the degree of ownership 3. any imbalances between the controlling shareholders’ voting

concentration; Ccross- power and overall equity position in the company.

holdings among company

affiliates; and any BC discloses the shareholdings of controlling shareholders.

imbalances between the Please refer to 2024 Annual Report posted in BC website (SEC Form

controlling  shareholders’ 17-A) Item 5 pages 18-22 on Market for Issuer’'s Common Equity and

voting power and overall Related Stockholder Matters, and Item 11 pages 39-42 on Security

equity position in the Ownership of Certain Beneficial Owners and Management.

company. https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures, Annual Report
announce date May 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
BC upholds and protects the rights of minority shareholders.
See MCG Art. 7.1.ciii pages 28-29.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 8.2
1| Company has a policy | Compliant | Provide information on or link/reference to the company’s policy

requiring all directors to
disclose/report to the
company any dealings in the
company’s shares within
three business days.

requiring directors and officers to disclose their dealings in the
company’s share.

Indicate actual dealings of directors involving the corporation’s
shares including their nature, number/percentage and date

of transaction.
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It is Company policy for directors and officers to report their dealings
in Company shares within 5 business days in accordance with SEC
(under SEC Forms 23A/B) and PSE disclosure rules and Board Charter.
Please refer to Company disclosures posted in BC website.

SEC 23-A/B 2024
https://benguetcorp.com/company-disclosures-categories/sec-23-a-

b/

Actual dealings of officers/directors are posted in BC website, to wit:
1) Initial Statement of Beneficial ownership of BC Class A shares
of AVP-Technical Operations, Mr. Deogracias P. Halog was
reported on March 22, 2024.
https://benguetcorp.com/wp-content/uploads/2024/06/SEC-FORM-

23-A-DPH.pdf

2) Revised Statement of Changes in Beneficial Ownership BC
Class A and BC Class B of SVP-Finance & Treasurer, Mr. Max
D. Arcefo, was reported on May 16, 2024.
https://benguetcorp.com/wp-content/uploads/2024/06/SEC-Form-

23B MDA.pdf

3) Revised Statement of Changes in Beneficial ownership of BC
Class A shares of EVP, Atty. Reynaldo P. Mendoza was
reported on June 5, 2024.

https://benguetcorp.com/wp-content/uploads/2024/06/SEC-Form-
23B RPM-redacted.pdf

Also in PSE Edge Portal under Company Disclosures Initial Statement
of Beneficial Ownership of Securities with announce date

March 22, 2024 — Report of AVP-Technical Operations, Mr. Deogracias
P. Halog

https://edge.pse.com.ph/openDiscViewer.do?edge no=ff54be50247
bd8a9abcalfaOc5b4e4d0

May 16, 2024 — Report of SVP-Finance & Treasurer, Mr. Max D. Arcefio
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https://edge.pse.com.ph/openDiscViewer.do?edge no=77f577054ff
e7c00abca0fa0c5b4e4d0

June 5, 2024 — Report of EVP, Atty. Reynaldo P. Mendoza
https://edge.pse.com.ph/openDiscViewer.do?edge no=1091c62699
781fbeabcaOfaOc5b4e4d0

Please refer to Art. IV, no. 3, page 11 of Board Charter requiring all
directors and officers to disclose their dealings in the company’s
shares.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Company has a policy
requiring all officers to
disclose/report to the
company any dealings in the
company’s shares within
three business days.

Compliant

Provide information on or link/reference to the company’s policy
requiring directors and officers to disclose their dealings in the
company’s share.

Indicate actual dealings of directors involving the corporation’s
shares including their nature, number/percentage and date

of transaction.

All BC officers are required to disclose/report any dealings in the
company’s shares within five (5) business days.

Please refer to Art. IV, no. 3, page 11 of Board Charter requiring all
directors and officers to disclose their dealings in the company’s
shares.
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

It is established practice for directors and officers to report to the
Company their dealings in Company shares within 5 business days in
accordance with SEC (under SEC Forms 23 A/B) and PSE disclosure
rules.

Please refer to the Company’s website under tab Corporate Disclosure
— SEC 23-A/B 2024.
https://benguetcorp.com/company-disclosures-categories/2024-sec-
23-a-b/
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Security ownership of directors and officers are disclosed in the Public
Ownership Report on a Quarterly basis and is included in the Notice of
ASM pages 5-6 of DIS posted in BC website and disclosed in PSE Edge
Portal announce date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please see PSE Edge Portal Company Disclosures on Public Ownership
Report -

announce date - Jan 4, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=6a52e6e82d
4ae095abcalfaOc5b4e4d0

announce date — April 5, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=5161417ded
b1f122abca0fa0c5b4e4d0

announce date —July 3, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=eblb5cfbd71
f6191abcalfaOc5b4e4d0

announce date - Oct 4, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=daecefbbaeb
b3705abcalfaOc5b4e4d0

Also in PSE Edge Portal under Company Disclosures Definitive
Information Statement announce date Nov 20, 2024 pages 5-6 of DIS
and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement_w-SEC-Stamped-rcvd.pdf
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https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf

Sup

plement to Recommendation 8.2

Company discloses the
trading of the corporation’s
shares by directors, officers
(or persons performing
similar ~ functions) and
controlling  shareholders.
This includes the disclosure
of the company’s purchase
of its shares from the
market (e.g. share buy-back
program).

Compliant

Provide information on or link/reference to the shareholdings of
directors, management and top 100 shareholders.
Provide link or reference to the company’s Conglomerate Map.

BC discloses the trading of the corporation’s shares by directors,
officers and controlling shareholders. It has been the procedure for
directors and officers to report to the Company their dealings in
Company shares within 5 business days in accordance with SEC
(under SEC Forms 23 B) and PSE disclosure rules.

Please refer to the Company’s website under tab Company Disclosures
SEC Filings and Other Disclosures SEC 23 A/B 2024.
https://benguetcorp.com/company-disclosures-categories/2024-sec-

23-a-b/

Please see also pages 5-6 SEC Form 20-IS (2) Security Ownership of
Management posted in BC website and disclosed in PSE Edge Portal
announce date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Please refer to pages 39-42 of SEC 17-A Annual Report paragraph on
Security Ownership of Management in PSE Edge Portal announce date
May 2, 2025 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

and list of top 100 shareholders (Common and Preferred) in PSE Edge
Portal under Company Disclosures List of Top 100 Stockholders
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(1) announce date Jan 10, 2024 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=d9261c1239
70a452abca0fa0c5b4e4d0

(2) announce date Jan 10, 2024 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=976ff050ec3f
9547abcal0faOc5b4e4d0

(3) announce date April 15, 2024 (preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=893dc26150
9ceb56abcalfaOc5b4e4d0

(4) announce date April 15, 2024 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=e2cla4a0d8
308422abcalfaOc5b4e4d0

(5) announce date July 12, 2024 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=5f82585f57¢c
eef7eabcaOfaOc5b4e4d0

(6) announce date July 12, 2024 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=f40342f4115
c3110abcalfaOc5b4e4d0

(7) announce date Oct 10, 2024 (Preferred shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=c880af0db7e
f5c07abcal0faOc5b4e4d0

(8) announce date Oct 10, 2024 (Common shares)
https://edge.pse.com.ph/openDiscViewer.do?edge no=e35fb9fac87
9e653abcal0faOc5b4e4d0

Also in BC website under Home->About us->Corporate Structure
2024
https://benguetcorp.com/corporate-structure-categories/2024/

as of March 31, 2024
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https://benguetcorp.com/corporate-structure/top-100-stockholders-
with-pcd-beneficial-owner-participants-as-of-march-31-2024/

as of June 30, 2024
https://benguetcorp.com/corporate-structure/top-100-stockholders-
with-pcd-beneficial-owners-participants-as-of-june-30-2024/

as of Sept 30, 2024
https://benguetcorp.com/corporate-structure/top-100-stockholders-
with-pcd-beneficial-owner-participants-as-of-september-30-2024/

as of Dec 31, 2024
https://benguetcorp.com/corporate-structure/top-100-stockholders-
with-pcd-beneficial-owner-participant-as-of-december-31-2024/

On the Company’s conglomerate map, please refer to 2024 Annual
Report SEC 17-A page 658 of 742 pages (Schedule Il Benguet Corp. and
Subsidiaries Map showing the relationships of the companies within
the group) posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announce date May 2, 2025 Schedule Il page 98 of 106 pages of BC
2024 Audited Consolidated FS attachment to SEC 17-A .
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adic8
7c7cdec6el601ccee8f59

The Company has no buy-back program for the year (2024) covered
by this report.

Recommendation 8.3

1

Board fully discloses all
relevant  and material
information on individual
board members to evaluate
their experience and

Compliant

Provide link or reference to the directors’ academic qualifications,
share ownership in the company, membership in other boards,
other executive positions, professional experiences, expertise and
relevant trainings attended.
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qualifications, and assess
any potential conflicts of
interest that might affect
their judgment.

BC and the Board fully disclose the profile of its directors.

Refer to 2024 Annual Report (SEC Form 17-A) posted in BC website and
in PSE Edge Portal, announce date May 2, 2025, for reference to the
directors’ academic qualifications, share ownership in the company,
membership in other boards, other executive positions, professional
experiences, expertise and relevant trainings attended. Please see
pages 29-33 and pages 41-42 (security ownership).
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Relevant trainings attended posted in BC website and disclosed in PSE
Edge Portal announce date Dec 12, 2024:
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also trainings of other directors held on August 16, 2024 posted in BC
website and disclosed in PSE Edge Portal announce date Sept 2, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=dea04599f7c
2c6e4abcal0faOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/05/BC-
Advisement-Letter Attendance-to-2024-CG-Seminar.pdf

Directors’ profile also in PSE Edge Portal under Company Disclosures,
Information Statement, announce date Nov 20, 2024 on pages 10-13
and posted in BC website under Company Disclosures SEC 20-IS.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcaOfalc5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-

Information-Statement w-SEC-Stamped-rcvd.pdf

Please refer also to the Company’s MCG regarding the standard
qualifications of directors on page 5.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Board fully discloses all
relevant and material

information on key
executives to evaluate their
experience and

qualifications, and assess
any potential conflicts of
interest that might affect
their judgment.

Compliant

Provide link or reference to the key officers’ academic
qualifications, share ownership in the company, membership in
other boards, other executive positions, professional
experiences, expertise and relevant trainings attended.

BC and the Board fully disclosed the profiles of its key executives.
Please refer to 2024 Annual Report (SEC Form 17-A) posted in BC
website for reference to the officers’ academic qualifications, share
ownership in the company, membership in other boards, other
executive positions, professional experiences, expertise and relevant
trainings attended, pages 29-33, and pages 41-42 54 (security
ownership).

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6bel601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Information
Statement, announce date Nov 20, 2024 on pages 10-13 and in BC
website under Co

mpany Disclosures SEC 20-IS.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

On relevant trainings attended by officers, please refer to PSE Edge
Portal under company disclosures Other SEC Forms Reports and
Requirements announced Dec 12, 2024 and posted in BC website.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=2f282394265
6b066abca0faOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/05/Attendance-
of-Directors-and-Officers-to-Corporate-Governance-Seminar 2024-

1.pdf

and Corp Secretary’s training announce date Sept 2, 2024 in PSE Edge
Portal and posted in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=dea04599f7c
2c6edabca0faOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/05/Attendance-
of-Directors-and-Officers-to-Corporate-Governance-
Seminar 2024.pdf

Recommendation 8.4

1

Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including the
level and mix of the same.

Compliant

Disclose or provide link/reference to the company policy and
practice for setting board remuneration

BC provides a clear disclosure on Board remuneration.

Please refer to page 37 regarding Compensation of Directors in 2024
Annual Report (SEC Form 17-A) disclosed in PSE Edge Portal, announce
date May 2, 2025, and posted in BC website which includes per diem,
incentive bonus plan, stock option plan.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer to Compensation Charter posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/P6-
COMPENSATION-CHARTER.pdf

Also refer to Art. IV, no. 5, page 12 of Board Charter.
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https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

and to MCG Art. 4.2 pages 14-15 on Salary Committee.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Company provides a clear
disclosure of its policies and
procedure  for  setting
executive remuneration,
including the level and mix
of the same.

Compliant

Disclose or provide link/reference to the company policy and
practice for determining executive remuneration

BC has policies and procedures in place for setting executive
remuneration. In addition to the executives’ monthly compensation,
other forms of remuneration include among others, incentive bonus
plan, retirement plan, stock option plan and car plan. Please refer to
pages 37-39 of the 2024 Annual Report (SEC Form 17-A) disclosed in
PSE Edge Portal announce date May 2, 2025 and posted in BC
website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8

7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also refer to MCG pp. 14-15 on Salary Committee
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

and Board Charter page 12 on Compensation
https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-

Charter.pdf

Company discloses the
remuneration on an
individual basis, including

Non-
Compliant

Provide breakdown of director remuneration and executive
compensation, particularly the remuneration of the CEO.

BC disclosed the executive remuneration in an aggregate
total for security reasons. Please refer to Item 10
Executive Compensation and to the paragraph on
compensation of directors on page 36 of the 2024 Annual
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termination and retirement
provisions.

Report (SEC Form 17-A) disclosed in PSE Edge Portal
announce date May 2, 2025 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=
cde8b2ad1c87c7cdec6el601ccee8f59

https://benguetcorp.com/wp-
content/uploads/2025/05/BC-2024-Annual-Report-SEC-

Form-17-A.pdf

Executive remuneration is also disclosed in BC’s
Definitive Information Statement the aggregate total
remuneration of its top five most highly compensated
executives, Item 6 Compensation of Directors and
Executive Officers pages 21-22 in PSE Edge Portal
announce date Nov 20, 2024 and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=
5fale730422bc903abcalfalc5b4e4d0

https://benguetcorp.com/wp-
content/uploads/2024/11/Definitive-Information-
Statement w-SEC-Stamped-rcvd.pdf

On retirement or termination provisions, please refer to
page 37 of 2024 Annual Report disclosed in PSE Edge
Portal announce date May 2, 2025 and posted in BC
website regarding the Retirement provisions.

https://edge.pse.com.ph/openDiscViewer.do?edge no=
5fale730422bc903abcalfalc5b4e4d0

https://benguetcorp.com/wp-
content/uploads/2024/11/Definitive-Information-
Statement w-SEC-Stamped-rcvd.pdf

Recommendation 8.5

1

Company  discloses its
policies governing Related

Compliant

Disclose or provide reference/link to company’s RPT policies.
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Party Transactions (RPTs)
and other unusual or
infrequently occurring
transactions in their Manual
on Corporate Governance.

Indicate if the director with conflict of interest abstained from the
board discussion on that particular transaction.

BC discloses its RPT Policy on its website.
https://benguetcorp.com/wp-content/uploads/2024/06/Amended-
Related-Party-Transaction-Policy.pdf

The Company observes its MCG Art. IV, 4.6 page 20 and Amended RPT
Policy par. 17 (c) page 9.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

https://benguetcorp.com/wp-content/uploads/2024/06/Amended-
Related-Party-Transaction-Policy.pdf

Please refer also to RPT Charter par. 5 page 3 posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/P3-RPT-

Charter.pdf

and amended RPT Policy, pars. 7 and 8, page 6 posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/Amended-
Related-Party-Transaction-Policy.pdf

Pls refer also to Conflict of Interest Policy posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/Conflict-of-
Interest.pdf

For Calendar Year 2024, there has been no case wherein a director is
in conflict of interest or is involved in any of the related party
transactions disclosed in SEC 17-A.

Please see pages 42-43 Item 12 Certain Relationships and Related
Transactions of 2024 Annual Report (SEC Form 17A) disclosed in PSE
Edge Portal under Company Disclosures announce date May 2, 2025
regarding Transactions with and/or Dependence on Related Parties on
pages 11-13 of Annual Report and Note 28 of ACFS page 61 attached
to 2024 Annual Report (SEC 17-A). Also posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601cceedf59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Company discloses material
or significant RPTs reviewed
and approved during the
year.

Compliant

Provide information on all RPTs for the previous year or reference
to a document containing the following information on all

RPTs:

. name of the related counterparty;

. relationship with the party;

. transaction date;

. type/nature of transaction;

. amount or contract price;

. terms of the transaction;

. rationale for entering into the transaction;

. the required approval (i.e., names of the board of directors
approving, names and percentage of shareholders who approved)
based on the company’s policy; and

9. other terms and conditions

ONOOUVLEA, WNR

BC transactions with its subsidiaries are in the normal course of
business. Please refer to 2024 BC Annual Report (SEC Form 17A) Item
1 Business under Transactions with and/or Dependence on Related
Parties pages 11-13 for the dealings with its subsidiaries and on Item
12 for Certain Relationships and Related Transactions on pages 42-43
disclosed in PSE Edge portal and posted in BC website.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2adic8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer to the BC Audited Consolidated Financial Statement (BC
ACFS) attached to SEC 17-A on Note 28 Related Party Disclosure
involving transactions between BC and its subsidiaries page 61
disclosed in PSE Edge Portal and posted in BC website (page 635 of 742

pp).
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Sup

plement to Recommendation 8.

5

Company requires directors
to disclose their interests in
transactions or any other
conflict of interests.

Compliant

Indicate where and when directors disclose their interests in
transactions or any other conflict of interests.

BC requires its directors to disclose their interests in transactions
involving any other conflict of interests with BC. For CY 2024, no
director had interest in transactions involving RPT or conflict of
interests with BC. Should there be any such future transaction, the
directors are required to disclose the same.

Please refer to BC amended RPT policy par. 7, page 6
https://benguetcorp.com/wp-content/uploads/2024/06/Amended-
Related-Party-Transaction-Policy.pdf

Please refer also to Conflict of Interest Policy posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/Conflict-of-

Interest.pdf

Also refer to Board Charter, par. 4 page 11 on Conflict of Interest which
states: “All directors and employees of the Company must uphold the
best interest of the Company at all times and must not act based on
personal considerations that may affect the exercise of independent
judgment, or the objective and effective performance of their work.
All directors and employees must disclose all potential conflicts of
interest. Directors and employees must disclose any financial interest
or benefit from any transaction involving the Company, including
intention to pursue corporate opportunity, to ensure that all potential
conflicts of interest are brought to the attention of the appropriate

Board-delegated body.”
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https://benguetcorp.com/wp-content/uploads/2024/06/P1-Board-
Charter.pdf

Optional: Recommendation 8.5
1| Company discloses that | Compliant | Provide link or reference where this is disclosed, if any
RPTs are conducted in such
a way to ensure that they Pls refer to page 5 of amended RPT Policy on evaluation of all RPTs
are fair and at arms’ length. https://benguetcorp.com/wp-content/uploads/2024/06/Amended-
Related-Party-Transaction-Policy.pdf
Recommendation 8.6
1| Company makes a full, fair, | Compliant | Provide link or reference where this is disclosed
accurate and timely
disclosure to the public of Material transactions on acquisitions or disposal of significant assets
every material fact or event are timely disclosed in accordance with PSE and SEC rules of
that occur, particularly on disclosures. Please refer to Article VI, par. 8.4 page 32 of MCG. If
the acquisition or disposal of Any, these are likewise included in DIS.
significant assets, which https://benguetcorp.com/wp-content/uploads/2024/06/2017-
could adversely affect the MANUAL-ON-CORPORATE-GOVERNANCE.pdf
viability or the interest of its
shareholders and other Please refer to Note 11 on Investment Properties, page 42 of the 2024
stakeholders. ACFS attached to 2024 Annual Report SEC 17-A in PSE Edge Portal
announce date May 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
Note 11 on Investment Properties is on page 616 of 742 of ACFS
attached to 2024 SEC 17-A posted in BC website:
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf
2 | Board appoints an | Compliant | Identify independent party appointed to evaluate the fairness of

independent party to
evaluate the fairness of the
transaction price on the
acquisition or disposal of
assets.

the transaction price Disclose the rules and procedures for
evaluating the fairness of the transaction price, if any.

In case of mergers, acquisitions and/or takeovers requiring
shareholder s’ approval, the Board of Directors may appoint an
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independent party to evaluate the fairness of the terms of the
transaction. For year 2024, there was no transaction on acquisition or
disposal of assets made for this period. It has been the practice of the
Company to engage an appraisal company to evaluate the acquisition
or disposal value of the Company’s property.

Please refer to Note 11 on Investment Properties page 616 of 742 of
ACFS attached to 2024 SEC 17-A posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

The Board has an Asset Recovery/ Disposal Committee tasked to
determine and evaluate the fairness of transaction price with respect
to the acquisition or disposal of assets. If necessary, the committee
will engage an appraisal company to evaluate the acquisition or
disposal value of assets. Biddings are conducted to determine the best
transaction value and terms. Please see attached Annex “R” on
guidelines/procedures of Contract, Purchasing, Bids and Awards
Committee (CPBAC) which procedure/protocol is being followed in
strict compliance by the Asset Recovery/Disposal Committee.

Sup

plement to Recommendation 8.

6

Company discloses the
existence, justification and
details on  shareholder
agreements, voting trust
agreements, confidentiality
agreements, and such other
agreements  that  may
impact on the control,
ownership, and strategic
direction of the company.

Compliant.

Provide link or reference where these are disclosed.

All material transactions/information are disclosed on the BC website
under Company Disclosures SEC Form 17-C 2024.
https://benguetcorp.com/company-disclosures-categories/sec-17-c/

Also in PSE Edge Portal under Company Disclosures template
Material Information/Transactions:

announce date — March 22, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=ed1220ed44
4eb3ecabcalfaOc5b4e4d0

announce date — Aug 29, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=b2acd677a9
315781abca0faOc5b4e4d0
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announce date — September 4, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=00625972b8
78cd67abca0faOc5b4e4d0

announce date — October 15, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=f5c¢5c60d27f
71972abca0faOc5b4e4d0

announce date — October 23, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=e453535c78
1dea85abcal0falc5b4e4d0

announce date — October 30, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=8681ffb223d
2cc8eabcalfa0c5b4e4d0

announce date - Nov 06, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=6ec9d04060
626469abca0faOc5b4e4d0

https://edge.pse.com.ph/openDiscViewer.do?edge no=fff0353d492
35ed89e4dc6f6c9b65995

The Company has not entered into any shareholder agreement, voting
trust agreement, confidentiality agreement and such other agreement
that may have impact on the control, ownership, and strategic
direction of the company during the period covered by this report. The
Company shall disclose should there be such agreements under SEC
Form 17-C.

Recommendation 8.7

1

Company’s corporate
governance policies,
programs and procedures
are contained in its Manual
on Corporate Governance
(MCG).

Compliant

Provide link to the company’s website where the Manual on
Corporate Governance is posted.

BC’s corporate governance policies, programs and procedures are
contained in its Manual of Corporate Governance. It is submitted to
the SEC and PSE and is posted on the BC website.
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Please refer to the Company’s website where the Manual on
Corporate Governance is posted.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2 | Company’s MCG is | Compliant | The Company submitted its MCG on May 30, 2017 in compliance to
submitted to the SEC and SEC Memo Circular No. 20 Series of 2016. Please see attached Annex
PSE. “s”.

3| Company’s MCG is posted | Compliant | Please refer to the Company’s website
on its company website. http://benguetcorp.com/wp-content/uploads/2014/07/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Supplement to Recommendation 8.7

1| Company submits to the SEC | Compliant | Provide proof of submission.
and PSE on updated MCG to
disclose any changes in its Please see BC’s proof of submission of the CG Manual to the SEC
corporate governance (Annex “S”) and to the PSE (Annex “S-1”). The Company submitted to
practices. SEC its MCG on May 30, 2017 in compliance to SEC Memo Circular

No. 20 Series of 2016 and to PSE on Jan. 1, 2017. There were no
amendments made in the Company’s MCG in the year covered by
this report. The Company shall submit to SEC and PSE an updated
version should there be any amendment in the Company’s MCG.
Please see attached Annex “S” (BC letter dated May 29, 2017 with SEC
stamped received May 30, 2017) and Annex “S-1 (PSE Disclosure Form
17-18 — Other SEC Forms/Reports/Requirements) report dated Jan. 1,
2017.

Optional: Principle 8

1| Does the company’s Annual Provide link or reference to the company’s Annual Report containing
Report disclose the the said information.
following information:

i Corporate Objectives Compliant | Please refer to Item 1, Business on page 5 of 2024 Annual Report

posted in BC website and disclosed in PSE Edge Portal announce date
May 2, 2025.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Financial performance
indicators

Compliant

Please refer to 2024 ACFS pages 654-655 of 742 pages on Financial
Ratios — of 2024 SEC 17-A posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
2024 attachment to SEC 17-A ACFS announce date May 2, 2025 pages
94-95 of 106 pages on Financial Ratios — Independent Auditor’s Report
on components of financial soundness indicators attachment to SEC
17-A.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

Non-financial
performance indicators

Compliant

Please refer to 2024 Annual Report posted in BC website (SEC 17-A,
par. lll, Key Performance Indicators, pages 26-28. Also in PSE Edge
Portal announce date May 2, 2025.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

Dividend Policy

Compliant

Please refer to the Company’s 2024 Annual Report (SEC Form 17-A)
page 21 paragraph on Dividends posted in BC website and disclosed in
PSE Edge Portal announce date May 2, 2025.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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The Company is governed by its Amended Articles of Incorporation,
pages 14-15 regarding the dividend rights and restrictions. Please
refer to website on “About us.”
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Biographical details (at | Compliant | Please refer to 2024 Annual Report (SEC Form 17-A) Item 9 pages

least age, academic 29-33 posted in BC website and disclosed in PSE Edge Portal announce

qualifications, date of date May 2, 2025.

first appointment, https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-

relevant experience, Annual-Report-SEC-Form-17-A.pdf

and other directorships

in listed companies) of https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8

all directors 7c7cdec6el601cceedf59
Also in 2024 Information Statement SEC Form 20-IS pages 10-13
posted in BC website and PSE Edge Portal announce date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcaOfalc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement_w-SEC-Stamped-rcvd.pdf

Attendance details of | Compliant | Please refer to page 29, Item 9.A Board Attendance of 2024 Annual

each director in all Report SEC Form 17-A posted in BC website and disclosed in PSE Edge

directors meetings held Portal announce date May 2, 2025.

during the year. https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

Total remuneration of | Compliant | The Company’s directors received per diems for their attendance in

each member of the
board of directors

meetings of the board or board committee meetings. Please refer to
2024 Annual Report (SEC Form 17-A) page 37 on Compensation of
Directors disclosed in PSE Edge Portal announce date May 2, 2025 and
posted in BC website.
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8

7c7cdec6el601ccee8f59

The Annual Report contains | Compliant | Provide link or reference to where this is contained in the Annual

a statement confirming the Report

company’s full compliance Pls refer to Item 13 on Corporate Governance page 43 of Annual

with the Code of Corporate Report which states that the Company confirms full compliance with

Governance and where its Manual of Corporate Governance. Also in PSE Edge Portal page 43

there is non-compliance, Annual Report SEC 17-A announce date May 2, 2025.

identifies and  explains https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-

reason for each such issue. Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdecbel601cceedf59

The Annual Report/Annual | Compliant | Provide link or reference to where this is contained in the Annual

CG Report discloses that the Report

board of directors

conducted a review of the Please refer to the Statement of Management’s Responsibility (SMR)

company’s material controls for ACFS and SMR for Audited Parent Financial Statements (APFS)

(including operational, attached to 2024 Annual Report (SEC Form 17-A) on page 561 of 742

financial and compliance pages which forms part of 2024 Audited Financial Statement posted in

controls) and risk BC website.

management systems. https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf
Also in PSE Edge Portal under Company Disclosures 2024 Annual
Report announce date May 2, 2025 page 1 of 106 pages of attached
2024 Audited Consolidated Financial Statements (ACFS) to SEC 17-A.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

The Annual Report/Annual | Compliant | Provide link or reference to where this is contained in the Annual

CG Report contains a
statement from the board of
directors or Audit
Committee commenting on

Report

Please see attached Annex “K” statement signed by Audit Committee.
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the adequacy of the
company’s internal
controls/risk management
systems.

Please refer also to page 561 of 742 pages of SEC 17-A Statement of
Management’s Responsibility (SMR) which forms part of the 2024
Audited Consolidated Financial Statements (ACFS) and page 669 of 742
pages of SEC 17-A SMR which forms part of the 2024 Audited Parent
Financial Statements (APFS), both posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announce date May 2, 2025 page 1 of 106 pages of attached 2024
Audited Consolidated Financial Statements (ACFS) to Annual Report
SEC 17-A and page 3 of 76 pages of attached 2024 Audited FS — Parent
to SEC 17-A.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

The company discloses in
the Annual Report the key
risks to which the company
is materially exposed to (i.e.
financial, operational
including IT, environmental,
social, economic).

Compliant

Provide link or reference to where these are contained in the
Annual Report

Please refer to Note No. 33 on Financial Risk Management Objectives
and Policies of BC ACFS and Note 28 of APFS attached to 2024 Annual
Report SEC 17-A pages 644-649 of 742 pages (ACFS) and pages 732-
736 of 742 pages posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal 2024 Annual Report SEC 17-A announce date
May 2, 2025 Note 33 pages 70-89 of 106 pages of attached 2024 ACFS
of BC & Subsidiaries to SEC 17-A; also pls refer to Note 28 pages 66-70
of 76 pages of 2024 Audited Parent FS attached to SEC 17-A.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

Please refer to the 2024 Annual Report (SEC Form 17-A) regarding the
Business Risks pages 16-17 posted in BC website and disclosed in PSE
Edge Portal Company Disclosures announce date May 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

98



https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59
https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external

auditor’s independence and enhance audit quality.

Recommendation 9.1

1| Audit Committee has a | Compliant | Provide information or link/reference to a document containing
robust process for information on the process for approving and recommending
approving and the appointment, reappointment, removal and fees of the
recommending the company’s external auditor.
appointment,
reappointment, removal, The Audit Committee has a robust process for approving and
and fees of the external recommending the appointment, reappointment, removal and fees
auditors. of the external auditor.
Please refer to the Company’s MCG Art IV, item 4.3 (c) iv. a, b & ¢, on
pages 15-16.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Please refer to Audit Comm Charter, Art. IV, item 3.d 1, 2,& 3 page 4.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf
2| The appointment, | Compliant | Indicate the percentage of shareholders that ratified the

reappointment,  removal,
and fees of the external
auditor is recommended by
the  Audit Committee,
approved by the Board and
ratified by the shareholders.

appointment, reappointment, removal and fees of the external
auditor.

The Board, through the Audit Committee, endorses to the
stockholders for approval the engagement of a duly accredited
external auditor who shall undertake an independent audit and shall
provide an objective assurance on the preparation of the Company’s
financial statements.
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Please refer to the Company’s 2024 Annual Report (SEC Form 17-A)
Item 8 pages 28-29 disclosed in PSE Edge Portal announce date May
2, 2025 and posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

73.29% percent of the total outstanding shares of the company
approved/ratified the re-appointment of external auditor (SGV) during
the ASM held on Dec 20, 2024. Please refer to BC website under
Company Disclosures Minutes of All General or Special Meeting page
8 of ASM Minutes held on Dec 20, 2024 and in PSE Edge Portal
Company Disclosures announce date Dec 23, 2024 Results of ASM par.
8 page 7 of 9 pages.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcaOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf

Also in Minutes of ASM held on Dec 20, 2024 ITEM IX, page 8 of 10
pages posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

The audit fees billed by the external auditor is P6.4M for 2024.

Please refer to Item 8 par. on External audit fees, page 28 of SEC 17-A
2024 Annual Report posted in BC website and disclosed in PSE Edge
Portal announce date May 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601cceedf59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

3| For removal of the external | Compliant | Provide information on or link/reference to a document containing
auditor, the reasons for the company’s reason for removal or change of external auditor.
removal or change are
disclosed to the regulators The reason/s for the resignation, removal, change or cessation from
and the public through the service and date thereof of an external auditor shall be reported in
company  website  and BC’s annual and current reports. BC has not removed nor changed its
required disclosures. external auditor for the period covered by this report.

Supplement to Recommendation 9.1
1| Company has a policy of | Compliant | Provide information on or link/reference to a document containing

rotating the lead audit
partner every five years.

the policy of rotating the lead audit partner every five years.

The Partner-in-charge is rotated every five years or earlier.

The Company’s audit engagement partner for calendar year 2024 was
Mr. Peter John R. Ventura, SEC accredited auditing partner of SGV.
This is his sixth year as engagement partner for calendar year 2024.
Previously, it was Mr. Alexis C. Zaragoza who was the partner in
charge, assigned to the Company for 3 years.

Please see Item 8 page 28 of SEC 17-A 2024 Annual Report posted in
BC website and disclosed in PSE Edge Portal announce date May 2,
2025.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer to MCG Art. IV 4.3.c.iv.d page 18.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Also please refer to Audit Charter Art. IV item 3 (d) 4 page 4.
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https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf

Recommendation 9.2

1

Audit Committee Charter
includes the Audit
Committee’s responsibility

on:

Assessing the integrity
and independence of
external auditors;
Exercising effective
oversight to review and
monitor the external
auditor’s independence
and objectivity; and
Exercising effective
oversight to review and
monitor the
effectiveness of the
audit process, taking
into consideration
relevant Philippine
professional and
regulatory
requirements.

Compliant

Compliant

Compliant

Compliant

Provide link/reference to the company’s Audit Committee Charter

Please refer to AuditCom Charter Art. IV items 3 (d) on overseeing
external auditor on pages 4-5.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-

Committee-Charter-rev11.5.15.pdf

Audit Committee Charter
contains the Committee’s
responsibility on reviewing
and monitoring the external
auditor’s  suitability and
effectiveness on an annual
basis.

Compliant

Please refer to Audit Com Art IV items 3 (d) on overseeing external
auditor on pages 4-5.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-

Committee-Charter-rev11.5.15.pdf
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Supplement to Recommendations 9.2
1| Audit Committee ensures | Compliant | Provide link/reference to the company’s Audit Committee Charter
that the external auditor is
credible, competent and has Please refer to Audit Comm Art. IV items 3 (d) on overseeing external
the ability to understand auditor pages 4-5.
complex related party https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
transactions, its Committee-Charter-rev11.5.15.pdf
counterparties, and
valuations of such
transactions.
2| Audit Committee ensures | Compliant | Please refer to Audit Comm Art. IV items 3 (d) on overseeing external
that the external auditor has auditor pages 4-5.
adequate quality control https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
procedures. Committee-Charter-rev11.5.15.pdf
Recommendation 9.3
2 | Audit Committee stays alert | Compliant | Disclose the nature of non-audit services performed by the external
for any potential conflict of auditor, if any.
interest situations, given the
guidelines or policies on Please refer to MCG Article IV, 4.3.c.iv.e page 18.
non-audit services, which https://benguetcorp.com/wp-content/uploads/2024/06/2017-
could be viewed as MANUAL-ON-CORPORATE-GOVERNANCE.pdf
impairing  the  external
auditor’s objectivity. Also please refer to Audit Comm Charter Art. IV, item 3.d.5 page 5.
https://benguetcorp.com/wp-content/uploads/2024/06/Audit-
Committee-Charter-rev11.5.15.pdf
Supplement to Recommendation 9.3
1| Fees paid for non-audit | Compliant | Provide information on audit and non-audit fees paid.

services do not outweigh
the fees paid for audit
services

Please refer to 2024 Annual Report (SEC 17-A) in PSE Edge Portal under
Company Disclosures Annual Report announce date May 2, 2025 page
28 and posted in BC website under Company Disclosures SEC 17-A.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Audit fees of SGV & Co. for BC and subsidiaries are P6.4 million for
2024 and P6.6 million for 2023. There were no other services rendered
by the external auditor other than the usual audit services.

Additional Recommendation to Principle 9
1| Company’s external auditor | Compliant | Provide information on company’s external auditor, such as:
is duly accredited by the SEC 1. Name of the audit engagement partner;
under Group A category. 2. Accreditation number;

3. Date Accredited;

4. Expiry date of accreditation; and

5. Name, address, contact number of the audit firm.

Following are information on Company’s external auditor, SGV & Co.”

1. Name of the audit engagement partner Peter John R. Ventura

2. SEC Accreditation number: 113172-SEC (Group A)

3. Date Accredited: Valid to cover audit of 2022 to 2026 financial

statements of SEC covered institutions
4. Expiry date of accreditation: Valid to cover audit of 2022 to 2026
financial statements of SEC covered institutions

5. Name, address, contact number of the audit firm:
SyCip, Gorres, Velayo & Co.
6760 Ayala Avenue, 1226 Makati City
Tel: (632) 8891 0307
Fax: (632) 8819 0872

2 | Company’s external auditor | Compliant | Provide information on the following:

agreed to be subjected to
the SEC Oversight Assurance
Review (SOAR) Inspection
Program conducted by the
SEC’s Office of the General
Accountant (OGA)

1. Date it was subjected to SOAR inspection, if subjected;
2. Name of the Audit firm; and
3. Members of the engagement team inspected by the SEC.

Info requested as follows”

1. Date it was subjected to SOAR inspection, if subjected: August 1-
12, 2022

2. Name of the Audit firm: SyCip, Gorres, Velayo & Co.
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3. Members of the engagement team inspected by the SEC: The
names of the members of the engagement team were provided to
the SEC during the SOAR inspection.

Prin

ciple 10: The company should ensure that the

material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1

1

Board has a clear and
focused policy on the
disclosure of non-financial
information, with emphasis
on the management of
economic, environmental,
social and governance
(EESG) issues of its business,
which underpin
sustainability.

Compliant

Disclose or provide link on the company’s policies and practices on
the disclosure of non-financial information, including EESG issues.

The Board commits at all times to full disclosure of material
information, including non-financial information, with emphasis on
the management of economic, environment, social and governance
issues of the business, which underpin sustainability. It shall cause
the filing of all required information through the appropriate
Exchange mechanisms for listed companies and submissions to the
Commission for the interest of its stockholders and other
stakeholders.

Please refer to MCG Art. VIII, par 8.6 and Art. IX page 32, and Annex B
page 38 of MCG on Policy on Disclosure Rules.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer to BC website under Company Disclosures SEC 17-A
attached SUSTAINABILITY REPORT 2024 Annual Report and in PSE Edge
Portal announce date May 2, 2025 on attached SUSTAINABILITY
REPORT Appendix “1” DENR-EMB Environmental Compliance
Certificate CAR 1012-174-2110 pages 533-535 of 742 pages; Appendix
J - Registry of Compliance Obligations pages 544-552 of 742 pages;
Appendix K — DENR-MGB Certificate of Approval Safety and Health
Program (SHP No. 04A-2024-CAR pages 553-554; SHP No. 07-2024-
CAR pages 555-556 of 742 pages; and Appendix L & L-1 Annual Social
Development and Management Program (ASDMP) MGB-DENR
Certificate of Approval #2024-04-CAR pages 557-560 of 742 pages.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf
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Also in PSE Edge Portal under Company Disclosures SEC 17-A
announce date May 2, 2025 attached Sustainability Report Appendices
Appendix “I” DENR-EMB Environmental Compliance Certificate CAR
1012-174-2110; Appendix J - Registry of Compliance Obligations;
Appendix K — DENR-MGB Certificate of Approval Safety and Health
Program (SHP No. 04A-2024-CAR; SHP No. 07-2024-CAR; and Appendix
L & L-1 Annual Social Development and Management Program
(ASDMP) MGB-DENR Certificate of Approval #2024-04-CAR.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601lcceedf59

SUSTAINABILITY REPORT attachment (SR appendices compressed) in
BC website pp 48-560 of 742 pages.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

2| Company adopts a globally | Compliant | Provide link to Sustainability Report, if any. Disclose the standards

recognized used.

standard/framework in

reporting sustainability and The sustainability initiatives of the company is an integral part of its
non-financial issues. Annual Report. The Company adopts the reporting framework/

standard set by regulatory bodies. Pls refer to Sustainability Report
Annex “A” attached to SEC 17-A 2024 Annual Report on pp 48-560 of
742 pages posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures Annual Report
announce date May 2, 2025, BC Sustainability Report attached as
Annex A of SEC 17-A pp 1-513.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.
Recommendation 11.1
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Company has media and
analysts’ briefings as
channels of communication
to ensure the timely and
accurate dissemination of
public, material and relevant
information to its
shareholders and other
investors.

Compliant

Disclose and identify the communication channels used by the
company (i.e., website, Analyst’s briefing, Media briefings /press
conferences, Quarterly reporting, Current reporting, etc.).
Provide links, if any.

To ensure timely and accurate dissemination of public, material and
relevant information to its shareholders, BC provides update on its
operations disclosed in its Quarterly Reports under SEC 17-Q, Annual
Report under SEC 17-A and Company disclosures under SEC Form 17-
C through its website and PSE Edge Portal.

SEC17-Q —2024
First Quarter Report

https://benguetcorp.com/wp-content/uploads/2024/09/2024-First-
Quarter-Report-SEC-form-17Q.pdf

Second Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/09/SEC-Form-
17-Q 2024-Second-Quarter-Report-1.pdf

Third Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/11/SEC-Form-
17-Q 2024-Third-Quarter-Report.pdf

and PSE Edge Portal with Benguet Corp symbol “BC” under Company
Disclosures

Quarterly Report — May 20, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=e0d1b234fbb
9bc46abcaOfaOc5b4e4d0

Quarterly Report - August 19, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=cba074eccac
fe303abcalfaOc5b4e4d0

Quarterly Report - Nov 18, 2024
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https://edge.pse.com.ph/openDiscViewer.do?edge no=c84aa5306ec

36e40abca0faOc5b4e4d0

Supplement to Principle 11
1| Company has a website | Compliant | Provide link to company website
disclosing up-to-date
information on the Pls refer to BC website
following: https://benguetcorp.com/
a. Financial Compliant | Please refer to 2024 First, Second and Third Quarter Reports under SEC
statements/reports Form 17Q posted in BC website

(latest quarterly)

SEC 17-Q — 2024

May 20, 2024 - First Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/09/2024-First-
Quarter-Report-SEC-form-17Q.pdf

August 19, 2024 - Second Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/09/SEC-Form-
17-Q 2024-Second-Quarter-Report-1.pdf

November 18, 2024 - Third Quarter Report
https://benguetcorp.com/wp-content/uploads/2024/11/SEC-Form-
17-Q _2024-Third-Quarter-Report.pdf

and PSE Edge Portal with Benguet Corp symbol “BC” under Company
Disclosures

Quarterly Report — May 20, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=e0d1b234fbb
9bc46abcaOfaOc5b4e4d0

Quarterly Report - August 19, 2024
https://edge.pse.com.ph/openDiscViewer.do?edge no=cba074eccac
fe303abcal0faOc5b4e4d0

Quarterly Report - Nov 18, 2024
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https://edge.pse.com.ph/openDiscViewer.do?edge no=c84aa5306ec
36e40abca0faOc5b4e4d0

b. Materials provided in
briefings to analysts and
media

Compliant

Please refer to PSE Edge Portal Company Disclosures announce date
March 22, 2024 under template “Material Information/Transactions”
on BC report of its Audited Parent Financial Statement (APFS) and
Audited Consolidated Financial Statements (ACFS) as of year ended
December 31, 2023 which showed that the Company posted a
consolidated revenue of P2.50 Billion and net income of P554 Million.
https://edge.pse.com.ph/openDiscViewer.do?edge no=ed1220ed44
4eb3ecabcalfaOc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
August 29, 2024 under template “Material Information/Transactions”
on BC report informing stakeholders/media of board’s approval of the
retention of Chairman Bernardo M. Villegas as Independent Director
(ID) despite having served beyond the maximum term limit of nine
years (from 2012 to present).
https://edge.pse.com.ph/openDiscViewer.do?edge no=6808f2c046f
256149e4dc6f6c9b65995

Please refer to PSE Edge Portal Company Disclosures announce date
August 30, 2024 on amendment to Article Seventh of the Amended
Articles of Incorporation on increase in authorized capital stock.
https://edge.pse.com.ph/openDiscViewer.do?edge no=20114d9c71
e74d48abca0faOc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
August 30, 2024 on amendment to Article I, Section 1 of the Amended
By-Laws on increase in authorized capital stock.
https://edge.pse.com.ph/openDiscViewer.do?edge no=b8cd64e2ff6
30dclabcalfa0c5b4e4d0

Please refer to PSE Edge Portal announce date Sept 4, 2024 that BC
signed an Amendment to Mortgage Trust Indenture and Deed of
Chattel Mortgage with Philippine Veterans Bank which replaced
Philippine National Bank as Trustee in connection with Mortgage Trust
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Indenture dated Dec 22, 1993 and Restructuring Agreement dated Dec
20, 1993.

https://edge.pse.com.ph/openDiscViewer.do?edge no=00625972b8
78cd67abcalfaOc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Oct 15, 2024 under template “Material Information/Transactions” on
BC report informing stakeholders/media that BC received an Order
from the DENR on the approval of the renewal of Mineral Production
Sharing Agreement (MPSA) No. 154-2000-ll in Bataan Province
granted to Balanga Bataan Minerals Corporation/Benguet Corp (as
operator) for another 25-year term commencing March 31, 2025,
allowing the Company to continue its drilling activities and other
exploration works leading to Declaration for Mining Project Feasibility
(DMPF).

https://edge.pse.com.ph/openDiscViewer.do?edge no=f5c5c60d27f
71972abca0fa0c5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Oct 23, 2024 under template “Material Information/Transactions” on
BC report informing stakeholders/media that BC executed a Mutual
Rescission Agreement with its remaining creditors of its outstanding
loans.

https://edge.pse.com.ph/openDiscViewer.do?edge no=e453535¢78
1dea85abcaOfaOc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Oct 29, 2024 on board approval of cash dividend equivalent to Php0.20
per share of the Company’s outstanding Common Class A and B stocks
to stockholders of record as of Nov 14, 2024 with payment date set on
Dec 10, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=fa275685153
03466abca0fa0c5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Oct 29, 2024 on board approval of cash dividend equivalent to Php0.28
per share of the Company’s outstanding Convertible Preferred Class
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“A” stocks to stockholders of record as of Nov 14, 2024 with payment
date set on Dec 10, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=e663e09846
ae959babca0faOc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Oct 30, 2024 under template “Material Information/Transactions” on
BC report informing stakeholders/media that BC's Board of Directors
approved the proposal for a Private Placement by Red Earth Mineral
Resources Corp.

https://edge.pse.com.ph/openDiscViewer.do?edge no=8681ffb223d
2cc8eabca0falc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Nov 6, 2024 under template “Material Information/Transactions” on
BC report informing stakeholders/media that the Company and Red
Earth Mineral Corporation (“Red Earth”) signed 2 separate Private
Placement Agreements.
https://edge.pse.com.ph/openDiscViewer.do?edge no=6ec9d04060
626469abca0faOc5b4e4d0

Please refer to PSE Edge Portal Company Disclosures announce date
Dec 23, 2024 under “Press Release” disseminated to media entitled
“Benguet Corporation becomes debt free after 35 years”.
https://edge.pse.com.ph/openDiscViewer.do?edge no=a3bffOba337
2e98cabca0falc5b4e4d0

Also above reports were posted in BC website under Company
Disclosures->SEC Filings and Other Disclosures->SEC 17C 2024.
https://benguetcorp.com/company-disclosures-categories/sec-17-c/

Please refer also to email sent to media for Press Release publication.
(Annex “T”).

C.

Downloadable Annual
Report

Compliant

Please refer to 2024 Annual Report (SEC 17-A) posted in BC website
and disclosed in PSE Edge Portal with Benguet Corp symbol “BC” under
Company Disclosures Annual Report announce date May 2, 2025.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

d.

Notice of ASM and/or
SSM

Compliant

Pls refer to Notice of ASM posted in BC website
https://benguetcorp.com/company-disclosures-categories/notice-of-
annual-stockholders-meeting/

In PSE Edge Portal under Company Disclosures Information Statement
DIS announce date Nov 20, 2024 and posted in BC website under
Company Disclosures Information Statement (SEC 20-1S).

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

e.

Minutes of ASM and/or
SSM

Compliant

Pls refer to ASM draft Minutes of Dec 20, 2024 posted in the
Company’s website
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Results of the Dec 20, 2024 ASM were also posted the next day in BC
website under Company Disclosures Minutes of All General or Special
Stockholders Meetings
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-

BOD.pdf

Also ASM results were disclosed to the SEC/PSE within the prescribed
period. Pls refer to PSE Edge Portal under Company Disclosures
template Results of Annual or Special Stockholders Meeting announce
date Dec 23, 2024
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https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcalOfaOc5b4e4d0
f. Company’s Articles of | Compliant | Please refer to the Company website under tab “About Us”

Incorporation and By- Articles of Incorp
Laws http://benguetcorp.com/wp-content/uploads/2023/05/Jul-2016-

Amended-BC-Articles-of-Incorporation.pdf

Amended By Laws
http://benguetcorp.com/wp-content/uploads/2023/05/Jan-
2020 Amended-Bylaws.pdf

Additional Recommendation to Principle 11
1| Company complies with | Compliant | Please refer to Company’s website:
SEC-prescribed website http://benguetcorp.com/
template.
. nternalControl Systeem and Risk Management Framework |
Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management framework.

Recommendation 12.1

1. | Company has an adequate | Compliant | List quality service programs for the internal audit functions.

and  effective internal Indicate frequency of review of the internal control system

control system in the

conduct of its business BC has an adequate and effective internal control system.
Please see attached Annex “O” on Internal Audit’s accomplishments
for CY 2023.

Please refer to Internal Audit Charter posted in BC website
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

Review of the internal control system is done annually. (par VIII, p 3)
http://benguetcorp.com/wp-content/uploads/2020/06/0.-BC-
Internal-Audit-Charter.pdf

2 | Company has an adequate | Compliant | Identify international framework used for Enterprise Risk
and effective enterprise risk Management
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management framework in
the conduct of its business.

Provide information or reference to a document containing
information on:

1. Company’s risk management procedures and processes

2. Key risks the company is currently facing

3. How the company manages the key risks Indicate frequency of
review of the enterprise risk management framework.

BC has an adequate and effective risk management framework.
Please refer to ERM Policy posted in BC website.
http://benguetcorp.com/wp-content/uploads/2020/07/Enterprise-
Risk-Mgnt-Framework.pdf

Pls see paragraphs 3 & 4 pages 7-8 on Governance and Reporting
Structure; par 8, page 9 on ERM processes and approach; pars 11-14
page 10 on key risk identification and on par 24, page 13 on how BC
manages the risk.

Pls see par G page 15 on frequency of ERM review. ERM shall be
reviewed and updated as needed as a result of changes in the laws,
rules and regulations.
http://benguetcorp.com/wp-content/uploads/2020/07/Enterprise-
Risk-Mgnt-Framework.pdf

Pls refer also to the Board Risk Oversight Comm Charter posted in BC
website par 4 pages 3-4 on Procedures
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-

Charter.pdf

Please refer to 2024 Annual Report (SEC Form 17-A) paragraph on
Business Risks and How the Company manages these risks pages 16-
17 posted in BC website and in PSE Edge Portal announce date May 2,
2025.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Supplement to Recommendations 12.1
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Company has a formal
comprehensive enterprise-
wide compliance program
covering compliance with
laws and relevant
regulations that is annually
reviewed.  The program
includes appropriate
training and awareness
initiatives  to  facilitate
understanding, acceptance
and compliance with the
said issuances.

Compliant.

Provide information on or link/ reference to a document containing
the company’s compliance program covering compliance with laws
and relevant regulations.

Indicate frequency of review.

Please refer to BC website under Company Disclosures SEC 17-A
attached SUSTAINABILITY REPORT 2024 Annual Report Appendix “I”
DENR-EMB Environmental Compliance Certificate CAR 1012-174-2110
pages 533-535 of 742 pages; Appendix J - Registry of Compliance
Obligations pages 544-552 of 742 pages; Appendix K — DENR-MGB
Certificate of Approval Safety and Health Program (SHP No. 04A-2024-
CAR pages 553-554; SHP No. 07-2024-CAR pages 555-556 of 742 pages;
and Appendix L & L-1 Annual Social Development and Management
Program (ASDMP) MGB-DENR Certificate of Approval #2024-04-CAR
pages 557-560 of 742 pages on Company’s compliance program
covering compliance with laws and relevant regulations.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Also in PSE Edge Portal under Company Disclosures SEC 17-A
announce date May 2, 2025 attached Sustainability Report Appendices
Appendix “I” DENR-EMB Environmental Compliance Certificate CAR
1012-174-2110; Appendix J - Registry of Compliance Obligations;
Appendix K — DENR-MGB Certificate of Approval Safety and Health
Program (SHP No. 04A-2024-CAR; SHP No. 07-2024-CAR; and Appendix
L & L-1 Annual Social Development and Management Program
(ASDMP) MGB-DENR Certificate of Approval #2024-04-CAR.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601cceedf59

SUSTAINABILITY REPORT attachment (SR appendices compressed) in
BC website pp 48-560 of 742 pages.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Management reviews regulatory compliances/requirements of
various government agencies periodically and annually as there are
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usually new regulations being imposed by DENR or BIR or SEC. Staff
are sent to workshops, seminars and trainings to keep them abreast of
government regulations.

Pls see attached Annex “W” on list of training programs provided to BC
staff.

Opt

ional Recommendation 12.1

Company has a governance
process on IT issues
including disruption, cyber
security and disaster
recovery, to ensure that all
key risks are identified,
managed and reported to
the board.

Provide information on IT governance process

Recommendation 12.2

1

Company has in place an
Independent internal audit
function that provides an
independent and objective
assurance, and consulting
services designed to add
value and improve the
company’s operations.

Compliant

Disclose if the internal audit is in-house or outsourced. If
outsourced, identify external firm.

BC’s internal audit is in-house, and duties and responsibilities are listed
in the Internal Audit Charter. The Internal Audit Department is a
separate and independent unit that is accountable and directly reports
to the Board’s Audit Committee. It is headed by Mr. Glenn John V.
Raras, a Certified Public Accountant (CPA), Certified Internal Auditor
(CIA), and holds a Master of Management from the University of the
Philippines Baguio.

Mr. Glenn Raras, Head of the Audit and System Dept. resigned
effective Jan 23, 2025. For continuity of the responsibilities and
accountabilities required of the department, Ms. Mariecar L. Monares
took his position as Internal Audit Head.

Among others, the Internal Audit Head’s role is to provide
independent and objective assurance and consulting services to
Management, Board of Directors, and Stockholders designed to add
value and improve the company’s operations.

Please refer to the Internal Audit Charter Mission, par. 1 page 1 in the
company’s website.

116
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Internal-Audit-Charter.pdf

Recommendation 12.3

1

Company has a qualified
Chief Audit Executive (CAE)
appointed by the Board.

Compliant

Identify the company’s Chief Audit Executive (CAE) and provide
information on or reference to a document containing his/her
responsibilities.

The Company’s Internal Audit Office Head appointed by the Board is
Mr. Glenn John V. Raras who is performing the functions of Chief
Audit Executive (CAE). Mr. Raras is a Certified Public Accountant
(CPA), Certified Internal Auditor (CIA), and has a Master of
Management degree completed in January 2024. He practiced his
profession and gained work experiences in accounting and auditing in
various industries including insurance, banking and mining.

Among others, the Internal Audit Head’s role is to provide
independent and objective assurance and consulting services to
Management, Board of Directors, and Stockholders designed to add
value and improve the company’s operations.

Please refer also to Internal Audit Charter for his responsibilities,
paragraph V, page 2
https://benguetcorp.com/wp-content/uploads/2024/06/0.-BC-
Internal-Audit-Charter.pdf

Also in Company’s MCG page 26, item 6.2(a) posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

CAE oversees and is
responsible for the internal
audit  activity of the
organization, including that
portion that is outsourced to
a third party service
provider.

Compliant.

Please refer to Internal Audit Charter page 2 on Internal Audit Head
responsibilities:
https://benguetcorp.com/wp-content/uploads/2024/06/0.-BC-
Internal-Audit-Charter.pdf

Also in Company’s MCG page 26, item 6.2(a) posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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No internal audit activity was outsourced in 2024.

3| In case of a fully outsourced | Compliant | Identify qualified independent executive or senior management
internal audit activity, a personnel, if applicable.
qualified independent
executive or senior BC's internal audit function is done 100% in-house. The Company has
management personnel is no outsourced internal audit activity for 2024. All internal audit
assigned the responsibility activities were conducted in-house by Internal Audit Office through
for managing the fully its head, Mr. Glenn John V. Raras, who is acting as the CAE, and his
outsourced internal audit audit staff.
activity.
Recommendation 12.4
1| Company has a separate risk | Compliant | Provide information on company’s risk management function.
management function to
identify, assess and monitor The Company has a separate Risk Management function being
key risk exposures. performed by a Chief Risk Officer. Please refer to Board Risk Oversight
Committee (BROC) Charter page 1 par 1 for BROC’s primary purpose
and authority, roles and responsibilities on par 3 pp 2-3.
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-
Charter.pdf
Also pls refer to Company’s MCG page 27, Item 6.3(a) posted in BC
website
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Supplement to Recommendation 12.4
1| Company seeks external | Compliant | Identify source of external technical support, if any.

technical support in risk
management when such
competence is not available
internally.

BC seeks external technical support in risk management from various
consultants and third parties.

The Company engages external law firms and former technical
managers as consultants as the need arises.

Recommendation 12.5

118



https://benguetcorp.com/wp-content/uploads/2025/05/BROC-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-Charter.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf

In managing the company’s
Risk Management System,
the company has Chief Risk
Officer (CRO), who is the
ultimate  champion  of
Enterprise Risk
Management (ERM).

Compliant

Identify the company’s Chief Risk Officer (CRO) and provide
information on or reference to a document containing his/her
responsibilities and qualifications/background.

BC has a Chief Risk Officer. The BROC is headed by a Chief Risk Officer
in the person of Ms. Pamela M. Gendrano. Pls refer to her
responsibilities on page 3 of BROC Charter posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-

Charter.pdf

Pls refer also to page 27, par. 6.4(a) of MCG on Chief Risk Officer’s
functions posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Ms. Gendrano’s qualifications/background are indicated on pages 14-
15 of 2024 DIS posted in BC website and PSE Edge Portal Company
Disclosures announce date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

CRO has adequate
authority, stature, resources
and support to fulfill his/her
responsibilities.

Compliant

The CRO has adequate authority, stature, resources and support to
fulfill his responsibilities.

The BROC Management Office is headed by a Chief Risk officer in the
person of Ms. Pamela M. Gendrano. Pls refer to her responsibilities on
page 3 of BROC Charter. There is also a Board level BRO Committee.
https://benguetcorp.com/wp-content/uploads/2025/05/BROC-

Charter.pdf

Also in MCG page 27, Item 6.4(a)
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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Ms. Gendrano’s qualifications/background are indicated on pages 14-
15 of 2024 DIS posted in BC website and in PSE Edge Portal with
Benguet Corp symbol “BC” under Company Disclosures Info Statement
announce date Nov 20, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422

bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-

Information-Statement w-SEC-Stamped-rcvd.pdf

Ms. Gendrano passed away on January 17, 2025 which was disclosed
in PSE Edge Portal under Company Disclosures announce date Jan. 20,
2025 and posted in BC website.

https://edge.pse.com.ph/openDiscViewer.do?edge no=4a253acfl4e
914fdec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/SEC-17-
C Passing-of-Ms.-Pamela-M.-Gendrano.pdf

She was replaced by Engr. Emmanuel M. Puspos as Chief Risk Officer
effective March 26, 2025 as disclosed in PSE Edged Portal under
Company Disclosures announce date March 26, 2025, and posted in
BC website under Company Disclosures SEC 17-C.

https://edge.pse.com.ph/openDiscViewer.do?edge no=65507523f35
43470ec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/04/SEC-17-
C Results-of-BC-Regular-Board-Meeting March-26-2025.pdf

Add

itional Recommendation to Principle 12

Company’s Chief Executive
Officer and Chief Audit
Executive attest in writing,
at least annually, that a
sound internal audit, control
and compliance system is in

Compliant

Please see attached Attestation of President, Executive Vice President,
SVP-Finance & Treasurer and Internal Audit Head (Annex “U”)
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place and working
effectively.

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.
Recommendation 13.1
1| Board ensures that basic | Compliant. | Provide link or reference to the company’s Manual on Corporate

shareholder  rights are Governance where shareholders’ rights are disclosed.
disclosed in the Manual on
Corporate Governance Shareholders’ rights are disclosed in the Company’s Manual on

Corporate Governance, Art VII pages 28-31 on Shareholders rights
posted in the Company’s website:
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

2 | Board ensures that basic | Compliant. | Provide link to the Company’s website.
shareholder  rights are
disclosed on the company’s The basic shareholder rights are disclosed in the company’s website
website. under the tab Investor Relations->Shareholder’s Rights.
https://benguetcorp.com/investor-relations/shareholder-rights/

Supplement to Recommendation 13.1
1| Company’s common share | Compliant | Each common and preferred share of BC entitles the person, in

has one vote for one share. whose name the share is registered in the books of the Corporation,
to one vote.

Please refer to MCG Art VII par 7.1 (ii) b page 29 regarding the
entitlement of shareholders to one vote for one share for shares held
as of the established record date.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Please refer also to the company’s Articles of Incorporation, Article
Seventh, B page 26.
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf
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Also in BC website and in PSE Edge Portal announce date Nov 20, 2024
under company disclosures Definitive Information Statement SEC
Form 20-IS, Item 4 Voting Securities and Principal Holders Thereof, pp
3-8.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Board ensures that all
shareholders of the same
class are treated equally
with respect to voting rights,
subscription  rights and
transfer rights.

Compliant

Provide information on all classes of shares, including their voting
rights if any.

The Company has 3 classes of stock: The Common Class A and the
Convertible Preferred Class A shares can be owned only by Philippine
Citizens because the Company is engaged in mining business. Under
Philippine law, at least 60% of the outstanding capital stock of a
company engaged in mining must be owned by Philippine citizens. The
third class of the company’s shares is its Common Class B which may
be owned by anyone regardless of nationality or citizenship. Pls see
Amended Articles of Incorporation Article SEVENTH pp. 8-22 on all
classes of shares, including their voting rights (page 22, par d) and page
24 par (B) posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Also in SEC-17 A 2024 Annual Report Item 5 Market Information pp 18-
22 posted in BC website and in PSE Edge Portal under company
disclosures Annual Report announce date May 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf

Also in BC website and in PSE Edge Portal announce date Nov 20, 2024
under company disclosures Definitive Information Statement SEC
Form 20-IS Item 4 Voting Securities and Principal Holders Thereof
pages 3-8.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

The Board is governed by Article VII, 7.1 of MCG pages 28-29. Board
ensures that all shareholders are treated equally with respect to their
rights.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Board is also governed by the Company’s Articles of Incorporation
Article VIl Par A.1, 2 & 3 pages 10-14.:
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

The Board is also governed by the Company’s Amended By-laws Article
| Section 4, pages 3-4, under tab “About Us”:
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-
Bylaws.pdf

Board has an effective,
secure, and efficient voting
system.

Compliant

Provide link to voting procedure. Indicate if voting is by poll or show
of hands.

The Board has an effective, secure, and efficient voting system.
Please refer to SEC Form 20-IS of 2024 Item 19 on Voting Procedures
page 43 posted in BC website under company disclosures SEC Filings
Definitive Information Statement and in PSE Edge Portal announce
date Nov 20, 2024.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Board has an effective | Compliant | Provide information on shareholder voting mechanisms such as

shareholder voting supermajority or “majority of minority”, if any.

mechanisms such as

supermajority or “majority BC’s Board ensures the protection of minority shareholders. Please

of minority” requirements refer to Article Il, Sec. 6 on Cumulative voting of Amended By-Laws,

to protect minority page 11.

shareholders against actions https://benguetcorp.com/wp-content/uploads/2024/07/Amended-

of controlling shareholders. Bylaws.pdf
Also pls see Cumulative Voting Rights on Item 4 par ¢ Voting Securities
page 3 of SEC 20-IS of 2024 posted in BC website under company
disclosures SEC Filings Definitive Information Statement and in PSE
Edge Portal announce date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfalc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Board allows shareholders | Compliant | Provide information on how this was allowed by board (i.e.,

to call a special
shareholders’ meeting and
submit a proposal for
consideration or agenda
item at the AGM or special
meeting.

minutes of meeting, board resolution)

The minority shareholders shall have the right to propose the holding
of a meeting, and the right to propose items in the agenda of the
meeting, provided the items are for legitimate business purposes.
Please refer to MCG, Art. VIl 7.1 (lll) page 29 :
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

For Calendar Year 2024, no proposal was received from the
stockholders.

Board clearly articulates and | Compliant | Provide information or link/reference to the policies on treatment

enforces  policies  with of minority shareholders

respect to treatment of

minority stockholders. BC Board clearly articulates and enforces policies with respect to
treatment of minority shareholders.
Please refer to MCG, Art. VII, 7.1 pages 28-32
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Company has a transparent | Compliant | Provide information on or link/reference to the company’s dividend

and specific dividend policy,

Policy.

Indicate if company declared dividends. If yes, indicate the number
of days within which the dividends were paid after declaration. In
case the company has offered scrip-dividends, indicate if the
company paid the dividends within 60 days from declaration

The Company declared cash dividend equivalent to P0.28 per share of
the Company’s outstanding Preferred Class “A” shares and P0.20 per
share of the Company’s outstanding Common Class “A” and “B” shares
with November 14, 2024 as record date for stockholders entitled to
dividends and payment date set on December 10, 2024.

The cash dividend declaration was approved during Special Board
Meeting held on Oct 29, 2024 and paid to stockholders on Dec 10,
2024 or 42 days after declaration.

Pls see paragraph on Dividends page 21 of SEC 17-A 2024 Annual
Report posted in BC website and in PSE Edge Portal under Company
Disclosures Annual Report announce date May 2, 2025.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
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https://edge.pse.com.ph/openDiscViewer.do?edge_no=cde8b2ad1c87c7cdec6e1601ccee8f59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Please refer to guidelines on dividend rights and restrictions provided
in Amended Articles of Incorporation, Art VIII, 7.A.3(a) page 14
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Pls refer also to MCG Art VII 7.1 (vii) page 30 Right to Dividends
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Opt

ional: Recommendation 13.1

Company appoints an
independent party to count
and/or validate the votes at
the Annual Shareholders’
Meeting.

Identify the independent party that counted/validated the votes at
the ASM, if any.

Recommendation 13.2

1

Board encourages active
shareholder participation by
sending the Notice of
Annual and Special
Shareholders’ Meeting with
sufficient and  relevant
information at least 28 days
before the meeting.

Compliant.

Indicate the number of days before the annual stockholders’
meeting or special stockholders’ meeting when the notice and
agenda were sent out.

Indicate whether shareholders’ approval of remuneration or any
changes therein were included in the agenda of the meeting.
Provide link to the Agenda included in the company’s Information
Statement (SEC Form 20-1S)

BC sent the Notice of Annual Shareholders’ Meeting to shareholders
on Nov 20, 2024 (DIS submission to PSE Edge Portal), which is exactly
30 days before the Annual Stockholders’ Meeting on December 20,
2024. Pls see page 2 of ASM Minutes of Dec 20, 2024 posted in BC
website.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

ASM Agenda is included in the Info Statement. Pls refer to page 1 of
DIS in PSE Edge Portal announce date Nov 20, 2024 and posted in BC
website.
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https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-Annual-Report-SEC-Form-17-A.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-Amended-BC-Articles-of-Incorporation.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-Amended-BC-Articles-of-Incorporation.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2024/06/2017-MANUAL-ON-CORPORATE-GOVERNANCE.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

The Company follows its By-Laws provision of sending out notice of
meeting, proxy form and copy of Annual Report to the shareholders at
least 30 days before the date of the meeting. Pls refer to Sec 3 pages
12-13 of 30 pp of BC amended By-Laws.
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-

Bylaws.pdf

Supplemental to Recommendation 13.2
1| Company’s Notice of Compliant | Provide link or reference to the company’s notice of Annual

Annual Stockholders’ Shareholders’ Meeting

Meeting  contains  the

following information: Pls refer to Company Disclosures posted in BC website under tab
Notice of annual or special stockholders meetings
https://benguetcorp.com/company-disclosures-categories/notice-of-
annual-stockholders-meeting/
Also under Company Disclosures SEC 20-IS 2024 Definitive
Information Statement pages 1-2 posted in BC website and in PSE
Edge Portal Information Statement announce date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcaOfaOc5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf
Pls see profiles of directors on pages 10-13 under Company

a. The profiles of directors Disclosures SEC 20-IS Definitive Information Statement posted in BC

(i.e., age, academic Compliant | website and in PSE Edge Portal Information Statement announce

qualifications, date of first
appointment, experience,

date Nov 20, 2024.
https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

127



https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-Bylaws.pdf
https://benguetcorp.com/wp-content/uploads/2024/07/Amended-Bylaws.pdf
https://benguetcorp.com/company-disclosures-categories/notice-of-annual-stockholders-meeting/
https://benguetcorp.com/company-disclosures-categories/notice-of-annual-stockholders-meeting/
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0

and directorships in other
listed companies)

b. Auditors seeking
appointment/re-
appointment

c. Proxy documents

Compliant

Compliant

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-

Information-Statement w-SEC-Stamped-rcvd.pdf

Pls see Item 7 par on Re-appointment of External Auditor, pages 25-
26 under Company Disclosures SEC 20-IS Definitive Information
Statement posted in BC website and in PSE Edge Portal Information
Statement announce date Nov 20, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422

bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-

Information-Statement w-SEC-Stamped-rcvd.pdf

Pls see pp 7-8 of 231 pages of SEC 20-IS Definitive Info Statement
posted in BC website and in PSE Edge Portal Info Statement
announce date Nov 20, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422

bc903abcalOfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-

Information-Statement w-SEC-Stamped-rcvd.pdf

Dptional: Recommendation 13.2

Company provides
rationale for the agenda
items for the annual
stockholders meeting

Compliant

Provide link or reference to the rationale for the agenda items.

BC provides the explanation for the agenda items for the ASM. Pls
see AGENDA pages 1-4 of Definitive Information Statement under
Company Disclosures SEC 20-IS posted in BC website and in PSE Edge
Portal Information Statement announce date Nov 20, 2024.
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https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Recommendation 13.3

Board encourages active Compliant | Provide information or reference to a document containing

shareholder participation information on all relevant questions raised and answers

by making the result of the during the ASM and special meeting and the results of the vote

votes taken during the most taken during the most recent ASM/SSM.

recent Annual or Special

Shareholders’ Meeting The voting results are posted on the website on the following day of

publicly available the next the ASM. PIs refer to Company Disclosure on the Results of Dec 20,

working day. 2024 Annual Stockholders’ Meeting, pages 6-7 of 9 pages showing
the tabulation of votes posted in the company’s website and in PSE
Edge Portal under Company Disclosures template Results of Annual
or Special Stockholders Meeting announce date Dec 23, 2024.
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabcaOfaOc5b4e4d0

Minutes of the Annual and | Compliant | Provide link to minutes of meeting in the company website.

Special Shareholders’
Meeting were available on
the company website within
five business days from the
end of the meeting.

Indicate voting results for all agenda items, including the approving,
dissenting and abstaining votes.

Indicate also if the voting on resolutions was by poll.

Include whether there was opportunity to ask question and the
answers given, if any

The Minutes of the Shareholders’ Meeting were posted at the
Company’s website within 5 business days from the end of the
meeting. The results of the annual meeting are immediately posted in

129



https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=5fa1e730422bc903abca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-Information-Statement_w-SEC-Stamped-rcvd.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-17-C_Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-BOD.pdf
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0
https://edge.pse.com.ph/openDiscViewer.do?edge_no=406827cb56e4c72fabca0fa0c5b4e4d0

BC website the following day after the ASM and in PSE Edge Portal
announce date Dec 23, 2024 under SEC 17-C. PlIs refer to draft ASM
minutes posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Results of ASM in PSE Edge Portal and in BC website
https://edge.pse.com.ph/openDiscViewer.do?edge no=406827cb56
e4c72fabca0fa0c5b4e4d0
https://benguetcorp.com/wp-content/uploads/2025/01/SEC-Form-
17-C Results-of-2024-Annual-Stockholders-Mtg-and-Org-Mtg-of-
BOD.pdf

Stockholders were given the opportunity to participate and ask
questions and concerns by submitting their questions online prior to
the given deadline of November 13, 2024 after they have registered
online as indicated in the Minutes of ASM held on Dec 20, 2024 page
1.

https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Sup

plement to Recommendation 1

3.3

Board ensures the
attendance of the external
auditor and other relevant
individuals to answer
shareholders questions
during the ASM and SSM.

Compliant

Indicate if the external auditor and other relevant individuals were
present during the ASM and/or special meeting

Representatives of SGV are expected to be present at the
Stockholders’” meeting to respond to appropriate questions and they
are given the opportunity to make a statement if they so desire.

In the Dec 20, 2024 ASM virtual meeting, the SGV Partner-in-charge,
Mr. Peter John R. Ventura, Senior Manager-Assurance, Mr. Jerome O.
Afable, and Associate Director-Assurance, Ms. Jenny Orlanda and
other relevant individuals/directors and officers were present during
the ASM. The Chairman of the meeting, Dr. Bernardo M. Villegas,
introduced the Directors present in person and virtually at the
stockholders meeting. The shareholders were informed of the
presence of the Company’s external auditor, SGV & Co., and the
Company’s senior officers, including head of Internal Audit as well as
representative/s from BC’s transfer agent, Stock Transfer Service, Inc.
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Pls refer to page 2 of ASM minutes of Dec 20, 2024 indicating
presence of SGV representatives Mr. Peter John Ventura, Jerome
Afable and Jenny Orlanda.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf

Pls refer to Item 7 pages 25-26 Definitive Info Statement posted in BC
website and in PSE Edge Portal Info Statement announce date Nov
20, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=5fale730422
bc903abcalfaOc5b4e4d0

https://benguetcorp.com/wp-content/uploads/2024/11/Definitive-
Information-Statement w-SEC-Stamped-rcvd.pdf

Recommendation 13.4

1| Board makes available, at | Compliant | Provide details of the alternative dispute resolution made available
the option of a shareholder, to resolve intracorporate disputes
an  alternative  dispute
mechanism to resolve intra- Please refer to Article VII, 7.7, page 31 of Manual on Corporate
corporate disputes in an Governance which provides that the Board should make available, at
amicable and effective the option of a shareholder, an alternative dispute mechanism to
manner. resolve intra-corporate disputes in an amicable and effective manner.
Also provided as one of Board Responsibilities to establish and
maintain an alternative dispute resolution system in the Company that
can amicably settle conflicts or differences between the Company and
its stockholders, and the Company and third parties, including the
regulatory authorities —page 11, Article 3.8 A. k.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
2| The alternative dispute | Compliant | Provide link/reference to where it is found in the Manual on

mechanism is included in
the company’s Manual on
Corporate Governance.

Corporate Governance

BC has an alternative dispute mechanism in place to resolve intra-
corporate disputes in an amicable and effective manner that is
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included in its CG Manual. Please refer to Article VII, 7.7, page 31 of
Manual on Corporate Governance which states “The Board should
make available, at the option of a shareholder, an alternative dispute
mechanism to resolve intra-corporate disputes in an amicable and
effective manner.”
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 13.5

1| Board establishes an | Compliant | Disclose the contact details of the officer/office responsible for
Investor Relations Office investor relations, such as:
(IRO) to ensure constant 1. Name of the person
engagement with its 2. Telephone number
shareholders. 3. Fax number
4. E-mail address
The officers that oversee the Company’s Investor Relations Office are:
Atty. Reynaldo P. Mendoza, Executive Vice President
Atty. Hermogene H. Real, Corporate Secretary
Telephone Number: 02-8812-1380
Email address: webadmin@benguetcorp.com
as posted in BC website under Investor Relations tab ->Investor
Relations Office
https://benguetcorp.com/investor-relations/investor-relations-
office/
2| IRO is present at every | Compliant | Indicate if the IRO was present during the ASM.

shareholders’ meeting.

The IROs are always present at every Annual Shareholders’ Meeting.
In the Dec 20, 2024 ASM, officers that oversees IRO, both Attys.
Reynaldo Mendoza and Hermogene Real, attended in person at the
meeting including the staff of IRO. Pls refer to page 2 of Minutes of
the draft ASM meeting held on Dec 20, 2024 posted in BC website.
https://benguetcorp.com/wp-content/uploads/2025/01/Signed-
Draft-of-Minutes-of-the-Dec-20-2024-ASM.pdf
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Supplemental Recommendations to Principle 13
1| Board avoids anti-takeover | Compliant | Provide information on how anti-takeover measures or similar
measures or similar devices devices were avoided by the board, if any.
that may entrench
ineffective management or BC’s Board of Directors avoids anti-takeover measures or similar
the existing controlling devices that may entrench ineffective management of the existing
shareholder group. controlling shareholder group. The Company observes one year term
for its directors. Stockholders are given the opportunity to nominate
new candidates for directorship during the ASM. Pls see Article VII
Shareholder’s Rights and Protection of Minority Stockholders’
Interest, par. 7.1 (i) page 28 of MCG.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
BC has no restrictions on the transferability of shares such as first
refusal option etc.
2 | Company has at least thirty | Compliant | Indicate the company’s public float.

percent (30%) public float to
increase liquidity in the
market.

BC’s public float is 45.9% as of Sept. 30, 2024.

Please refer to PSE Edge Portal under Company Disclosures Public
Ownership Report announce date Oct 4, 2024 and in BC website under
tab About Us->Public Ownership->Public Ownership Report as of Sept
30, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=daecefbbaeb
b3705abcal0faOc5b4e4d0

https://benguetcorp.com/about-us/public-ownership/

BC also submitted updated Public Ownership Report (Classified shares)
disclosed in PSE Edge Portal under Company Disclosures announce
date Nov 7, 2024. BC’s public float is 40.11% following Nov 5, 2024
issuance of 90,000,000 common shares to Red Earth Mineral
Resources Corp. Also posted in BC website under tab About Us Public
Ownership as of Nov 5, 2024.

https://edge.pse.com.ph/openDiscViewer.do?edge no=6c9ala5blfb

2884dabca0faOc5b4e4d0
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https://benguetcorp.com/wp-content/uploads/2024/11/BC-Public-
Ownership-Report-as-of-November-5-2024.pdf

BC’s public float is 40.109% as of December 31, 2024. Please refer to
computation of public ownership as of Dec 31, 2024 posted in BC
website.
https://benguetcorp.com/wp-content/uploads/2025/01/Public-
Ownership-Report-as-of-December-31-2024.pdf

Also in PSE Edge portal announce date Jan 13, 2025.

https://edge.pse.com.ph/openDiscViewer.do?edge no=aalc7541755
67belOec6el1601ccee8f59

Opt

ional: Principle 13

Company has policies and
practices to encourage
shareholders to engage with
the company beyond the
Annual Stockholders’
Meeting.

Disclose or provide link/reference to policies and practices to
encourage shareholders’ participation beyond ASM

Company practices secure
electronic voting in absentia
at the Annual Shareholders’
Meeting.

Disclose the process and procedure for secure electronic voting in
absentia, if any.

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or
interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.

Recommendation 14.1

1| Board identifies the | Compliant | Identify the company’s shareholder and provide information or
company’s various reference to a document containing information on the
stakeholders and promotes company’s policies and programs for its stakeholders.
cooperation between them
and the company in creating
wealth, growth and
sustainability.

Please refer to Article Ill, 3.8 (e) page 10 of MCG
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Recommendation 14.2
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1| Board establishes clear | Compliant | Identify policies and programs for the protection and fair treatment
policies and programs to of company’s stakeholders
provide a mechanism on the
fair treatment and The Board has clear policies and programs to provide a mechanism
protection of stakeholders. on the fair treatment and protection of stakeholders.
Please refer to MCG, Article VII, 7.1 (v) page 29 on Power of Inspection,
7.1 (vi) on Right to Information, 7.1, (vi) Appraisal Right and 7.1 (viii)
pages 29-30.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Recommendation 14.3
1| Board adopts a transparent | Compliant | Provide the contact details (i.e., name of contact person, dedicated
framework and process that phone number or e-mail address, etc.) which stakeholders can use
allow  stakeholders to to voice their concerns and/or complaints for possible violation of
communicate  with  the their rights.
company and to obtain Provide information on whistleblowing policy, practices and
redress for the violation of procedures for stakeholders
their rights.
Stakeholders can communicate (through letter or e-mail) their
concerns and/or complaints of possible violation of their rights to:
Stockholders Relations Office — Mr. Reymar Gallo or Atty.
Sheila Cenit-Belgica
Telephone no.: 8812-1380
Email: webadmin@benguetcorp.com or
rgallo@benguetcorp.com / scenit@benguetcorp.com
Please refer to Anti-Fraud, Corruption and Whistleblowing policy
posted in BC website, pages 8-10 on Whistleblowing Program.
https://benguetcorp.com/wp-content/uploads/2024/06/anti-fraud-
corruption-whistleblowing-policy.pdf
Supplement to Recommendation 14.3
1| Company establishes an | Compliant | Provide information on the alternative dispute resolution system

alternative dispute
resolution system so that
conflicts and differences

established by the company.
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with key stakeholders is
settled in a fair and
expeditious manner.

BC has an alternative dispute mechanism in place to resolve intra-
corporate disputes in an amicable and effective manner.

Please refer to Article VII 7.7 page 31 of MCG
https://benguetcorp.com/wp-content/uploads/2024/06/2017-

MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Add

itional Recommendations to Principle 14

Company does not seek any
exemption from the
application of a law, rule or
regulation especially when it
refers to a corporate
governance issue. If an
exemption was sought, the
company discloses the
reason for such action as
well presents the specific
steps being taken to finally
comply with the applicable
law, rule or regulation.

Compliant

Disclose any requests for exemption by the company and the
reason for the request.

No such requests for exemption were sought by the Company for the
period covered (January-December 2024) in this report.

Company respects
intellectual property rights.

Compliant

Provide specific instances, if any.

Intellectual Property rights are respected, particularly on the use of
licensed hardware and software.

Pls refer to one of the Secondary purposes page 8 of 44 pp of BC
Amended Articles of Incorporation: “BC applies for, obtains, registers,
purchases, leases, licenses or otherwise acquires, use, pledge, lease,
sell, assign or otherwise dispose of formulas, secret processes,
distinctive marks, improvements, processes, tradenames,
trademarks, copyrights, patents, licenses, concessions and the like,
whether used in connection with or secured under letters patent of
or issued by any country or authority; and to issue, exercise, develop
and grant licenses in respect thereof or otherwise turn the same to
account.”
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https://benguetcorp.com/wp-content/uploads/2024/06/Jul-2016-
Amended-BC-Articles-of-Incorporation.pdf

Opt

ional: Principle 14

Company  discloses its
policies and practices that
address customer’ welfare.

’

Identify policies, programs and practices that address customers
welfare or provide link/reference to a document containing the
same.

Company disclose its
policies and practices that
address supplier/contractor
selection procedures.

Identify policies, programs and practices that address supplier/
contractor selection procedures or provide link/reference to a
document containing the same.

Principle 15: A mechanism for employee participation should be developed to create a symbolic environment, realize the company’s goals and participate in its corporate governance
processes.

Recommendation 15.1

1

Board establishes policies,
programs and procedures
that encourages employees
to actively participate in the
realization of the company’s
goal and its governance.

Compliant

Provide information on or link/reference to company policies,
programs and procedures that encourage employee participation.

Please refer to page 34 MCG Annex “A” on Code of Ethics basic
principle on the conduct of business towards employees which states
that the Company shall endeavor to provide for participative element
so that the knowledge, experience and creativity of all who work in the
company may contribute to the decision-making process.
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

Management encourages honest and open two-way communications
at all levels of the corporate organization. This open two-way
communications between management and employees is maintained
at all times such that management conducts regular townhalls, weekly
updates, performance feedback and grievance mechanisms.

Pls refer to attached Annex “V”- HR Programs 2024 for active
participation of employees

Supplement to Recommendation 15.1
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Company has a
reward/compensation
policy that accounts for the
performance of the
company beyond short-
term financial measures.

Compliant

Disclose if company has in place a merit-based performance
incentive mechanism such as an employee stock option plan

(ESOP) or any such scheme that awards and incentivizes employees,
at the same time aligns their interests with those of the
shareholders.

The Company rewards and recognizes outstanding performance
and/or gives promotions to employees who exerted exceptional
efforts in the attainment of the Company’s plans and objectives. The
Company provides compensation and benefits mandated by national
labor laws and its own performance incentives program.

On top of this, the following benefits are being extended to
employees: (1) Birthday Leave —the Company provide a one day paid
birthday leave which enables the employee to celebrate their natal day
with love ones; (2) Vacation Leave - where an employee is entitled to
15-day Vacation Leave Pay for the number of days earned as vacation
leaves in an amount equal to his/her Daily Basic Rate; (3) Sick Leave —
an employee is entitled to a 15-day Sick Leave for the number of days
earned as sick leave in an amount equal to Daily Basic Rate.

Management is compliant with government mandated Special
Leaves on top of the 15 days Sick Leave benefit as follows:

1. Magna Carta for women (maximum of 2 months with pay) in
accordance with the provisions of the Magna Carta for
Women, to its female employees who have undergone
treatment due to gynecological disorder.

2. Paternity Leave — Company grants Paternity Leave of seven
days with full pay to all married male employees subject to
implementing rules and regulations

3. Parental Leave (Solo Parent) — Provides additional Leave
privileges of not more that 7 working days every year to a
solo parent who has rendered at least one year of service
based on the implementing rules and regulations.

Aside for mandatory 13" month pay for the non-managerial (RF)
employees, the Company gives Christmas Cash gifts to Managers and
Consultants as approved by the Board of Directors.
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The Company provides Subsidy on Tuition Fees for dependents
attending primary and secondary education equivalent to 80% of
Basic Salary to qualified employees.

Transportation and Travel Allowance is given to employees who are
residing outside the camp site.

Free housing with free electricity, water, waste disposal services are
provided for employees accommodated in the mine sites.

The Company extends to its officers Keyman group and Personal
Accident insurance coverage and Group Life and Personal Accident
insurance coverage for managers and rank-and-file.

The Company provides assistance to those employees whose courses
are related/relevant to the operations who are taking up Board
Review including Oath Taking and payment of annual registration
feesi.e. PTR, PRC, IBP for lawyers. It also grants assistance to
employees taking the board/bar examination and registration/
license renewal fees for its professional employees.

The Company also provides De Minimis benefits to the employees
such as (1) Basic and Major Medical Benefits — It is the policy of the
Company to ensure the physical well being of its employees by
providing them with medical, dental and hospitalization benefits; (2)
Medicine Allowance — to cover medicines not covered by Philhealth;
(3) Meal Subsidy — for Managerial employees who are residing
outside the camp site and (4) Loyalty Awards and Safety Awards —
cash gift given to employees as token of Management’s gratitude for
their continuous services to the company and safety record. It has
been a practice of the Company to recognize the invaluable service,
excellent safety performance, loyalty and exceptional performances
of the employees.

In addition to above benefits, BC has existing Stock Option Plan (SOP),
the objective of which is to provide the employees, directors, and
consultants greater incentive to promote the business interest of the
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Company and instill loyalty. Pls refer to paragraph on Warrants and
Options Outstanding, pages 37-39 of 742 pages of SEC 17-A 2024
Annual Report posted in BC website under Company Disclosures and
in PSE Edge Portal Company Disclosures Annual Report announce date
May 2, 2025.

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601cceedf59

https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Pls refer to attached VL/SL Policy/Birthday Leave memo (Annexes “X”
and “X-1")

Company has policies and
practices on health, safety
and welfare of its
employees.

Compliant

Disclose and provide information on policies and practices on
health, safety and welfare of employees. Include statistics and data,
if any.

The individual health and well-being of BC employees’ matter. The
Company wants each employee to lead a happy and fulfilling personal
and professional life. Management supports the health and well-being
of BC staff through a variety of initiatives that will help BC personnel
maintain and improve their health while working. For the period
January to December 2024, pls refer to attached Annex “W” on
Summary of Training/Seminars attended including Safety Program,
Health and Well-Being initiated by management.

The BC health strategy consisted of three core components: 1.
Information 2. Prevention 3. Intervention

1) Information and educational campaign, where employees are
taught self-awareness about their physical and psychological health
wellbeing.

2) Prevention Programs — BC initiates programs that aim to promote
the healthy lifestyle of employees and continuously monitor status of
their well-being such as:
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- Conduct of Annual Physical Examinations of employees to monitor
their fitness and manage health risks including occupational safety
exposure.

- Annual Flu vaccinations for employees

- Vacation Leave with Pay provided to employees for leisure and rest
to help them avoid and manage stress related illnesses which is part of
the Company’s Mental Health Framework.

3) Intervention - The Company provides medical benefits (i.e.
hospitalization, diagnostic examination and medicines) to assist
employees who have illnesses until they recover and able to return to
work.

Please refer to Policies posted in website under tab Corp Governance-
> Policies on Health and Safety and Welfare/Social Development
https://benguetcorp.com/corporate-governance-category/health-
and-safety-osha-dole-requirement/

In addition to above policies on health, basic and major medical
benefits are given to all regular employees to assist in their medical
expenses and needs. The Company also conducts Annual Physical
Examination among all employees and conducts Health Talks on
Nutrition. Pls see pages 553-554 of 742 pages - (2024 Certificate of
Approval of Safety and Health Program [SHP]) No. 04A-2024-CAR
Appendix “K” and pages 555-556 Appendix “K-1” Certificate of
Approval of Safety and Health Prog. No. 07-2024-CAR of Sustainability
Report, Annex ‘A’ of 2024 Annual Report (SEC 17-A) posted in BC
website consisting of 742 pages and in PSE Edge Portal under Company
Disclosures Annual Report (SEC 17-A) announce date May 2, 2025
pages 50-509 of 513 pages of Sustainability Report on management of
environmental and community related issues of the Company.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59
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BC complies with the standards on occupational safety and health
issued by DOLE. The Company also adopts practices and implements
policies and programs related to occupational safety and health.

The Company aims to provide a safe and healthy workplace and
eliminate work-related injuries and illnesses. The total injury
frequency rate for CHQ is zero.

3 | Company has policies and | Compliant | Please refer to Policies posted in website under tab Corp Governance-
practices on training and > Policies
development of its http://benguetcorp.com/wp-content/uploads/2018/05/TRAINING-
employees. POLICY.pdf
Management continues to provide training and development to its
employees to keep them abreast with updates on Government
Regulatory Agencies new regulations and enhancement of their
professional skills for them to contribute to the achievement of
company goals and objectives. Pls see attached list of 2024 training
programs provided to employees (Annex “W”).
Recommendation 15.2
1| Board sets the tone and | Compliant | Identify or provide link/reference to the Company policy and

makes a stand against
corrupt practices by
adopting an anti-corruption
policy and program in its
Code of Conduct.

procedures on penalizing employees involved in corrupt
practices. Include any finding of violations of the company policy.

Pls refer to Employee Code of Conduct (ECC) Offense #17 Page 33 of
43 pp posted in BC website. Also indicated on pp 34-38 are
procedures/disciplinary measures on penalizing employees involved in
corrupt practices.
https://benguetcorp.com/wp-content/uploads/2024/06/Employee-
Code-of-Conduct.pdf

Also pls refer to Code of Conduct of Business and Ethics
https://benguetcorp.com/wp-content/uploads/2024/06/E.-Code-of-
Conduct-of-Business-and-Ethics.pdf

Please refer to Anti-Fraud, Corruption and Whistleblowing Policy
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https://benguetcorp.com/wp-content/uploads/2024/06/anti-fraud-
corruption-whistleblowing-policy.pdf

Please refer also to Conflict of Interest Policy posted in BC website
https://benguetcorp.com/wp-content/uploads/2024/06/Conflict-of-

Interest.pdf

The company follows the BC Employee Code of Conduct (ECC) when
dealing with its erring employees. In 2024, employee violations
resulted in disciplinary actions within the organization, following due
process in accordance with the ECC.

The company is committed to uphold the policy outlined in the BC
Employee Code of Conduct (ECC) in managing employee misconduct.
Throughout 2024, instances of non-compliance led to corrective
measures implemented in line with ECC protocols and due process.

In 2024, a total of six (6) employees were dismissed for just cause,
stemming from offenses such as highgrading, pilferage, use of
inappropriate language towards supervisors, and breach of trust and
confidence. In addition, nine (9) personnel were suspended without
pay due to various breaches, including neglect of duties, non-
compliance to security requirements, failure to report loss of company
property, bickering, creating undue disturbances, and discourtesy in
the workplace. Meanwhile, five (5) individuals were issued formal
written warnings for failure to provide guidance to subordinate,
absence without leave (AWOL), recklessness and gross endangerment
of self and others’ safety. Two (2) others received verbal reprimands
as a consequence of loafing and insubordination.

Board disseminates the
policy and program to
employee across the
organization through
trainings to imbed them in
the company’s culture.

Compliant

Identify how the board disseminated the policy and program to
employees across the organization

The Board, through the Human Resources office, puts emphasis on
integrity as part of BC's employees’ core values. This is part of the
orientation program of new employees. In addition, each employee
is mandated to submit a disclosure of possible conflicts of interest on
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an annual basis. The anti-fraud, corruption and whistleblowing
policies and procedures are likewise available on the BC website
under tab Corporate Governance. The Company disseminated the
policies and programs to employees throughout the organization via
emails and by way of acknowledgement signed by employees. Pls
refer to Employee Code of Conduct posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/Employee-
Code-of-Conduct.pdf

Supplement to Recommendation 15.2
1| Company has clear and | Compliant | Identify or provide link/reference to the company policy and
stringent policies and procedures on penalizing employees involved in corrupt
procedures on curbing and practices. Include any finding of violations of the company policy.
penalizing employee
involvement in offering, Pls refer to Employee Code of Conduct Offense #17 page 33 of 43
paying and receiving bribes. pages posted in BC website.
https://benguetcorp.com/wp-content/uploads/2024/06/Employee-
Code-of-Conduct.pdf
Recommendation 15.3
1| Board established a suitable | Compliant | Disclose or provide link/reference to the company whistleblowing

framework for
whistleblowing that allows
employees to freely
communicate their concerns
about illegal or unethical
practices, without fear or
retaliation.

policy and procedure for employees.

Indicate if the framework includes procedures to protect the
employees from retaliation.

Provide contact details to report any illegal or unethical behavior.

Please refer to pp 8-11 of Anti-Fraud, Corruption and Whistleblowing
policy under tab Corporate Governance -> Policies
https://benguetcorp.com/wp-content/uploads/2024/06/anti-fraud-
corruption-whistleblowing-policy.pdf

Pls see pars #20, 21, 22 on right of whistleblower to protection against
retaliation, par. #13-14 on procedures and par. 12 on Communication
Channel/contact details.
https://benguetcorp.com/wp-content/uploads/2024/06/anti-fraud-

corruption-whistleblowing-policy.pdf
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2 | Board establishes a suitable | Compliant | Pls refer to responses on Recommendation 15.3, ltem 1 above.
framework for
whistleblowing Please refer also to MCG page 16 Article IV, 4.3(d)
that allows employees to https://benguetcorp.com/wp-content/uploads/2024/06/2017-
have MANUAL-ON-CORPORATE-GOVERNANCE.pdf
Direct access to an
independent member of the
Board or a unit created to
handle whistleblowing
concerns.
3| Board  supervises and | Compliant | Provide information on how the board supervised and ensured

Principle 16: The company should be socially responsible in all its dealing with the communities where it operates. It should ensure that its interactions serve its environment and
stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.

ensures the enforcement of
the whistleblowing
framework.

enforcement of the whistleblowing framework, including any
incident of whistleblowing.

Please refer to Article 1V, 4.3(d) of MCG page 16
https://benguetcorp.com/wp-content/uploads/2024/06/2017-
MANUAL-ON-CORPORATE-GOVERNANCE.pdf

The Internal Audit Office has full and free access to Senior
Management and direct reporting line to the Audit Committee of the
Board. (page 1, par. Il (1) of Internal Audit Charter posted in BC
website)
https://benguetcorp.com/wp-content/uploads/2024/06/0.-BC-
Internal-Audit-Charter.pdf

For 2024, BC has no incident of whistleblowing.

Recommendation 16.1

1

Company recognizes and
places importance on the
interdependence between
business and society, and
promotes a mutually
beneficial relationship that
allows the company to grow
its business, while
contributing to the

Compliant

Provide information or reference to a document containing
information on the company’s community involvement and
environment-related programs.

Pls see Company’s Certificate of Approval of 2024 Social Development
and Management Program (ASDMP) MGB-DENR Certificate of
Approval #2024-04-CAR (4™) (Appendix “L”) and ASDMP MGB-DENR
Certificate of Approval #2024-01-CAR (3™) in PSE Edge Portal under
Company Disclosures SEC 17-A 2024 Annual Report announce date
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advancement of the society
where it operates.

May 2, 2025 with attached as Annex “A” SUSTAINABILITY REPORT
Appendix “L” and L-1” pp 510-513 on community involvement and
environment-related programs.
https://edge.pse.com.ph/openDiscViewer.do?edge no=cde8b2ad1c8
7c7cdec6el601ccee8f59

Also posted in BC website under Company Disclosures 2024 SEC 17-A
pp. 242-243 of 742 pages.
https://benguetcorp.com/wp-content/uploads/2025/05/BC-2024-
Annual-Report-SEC-Form-17-A.pdf

Optional: Principle 16
1| Company ensures that its Identify or provide link/reference to policies, programs and
value chain is practices to ensure that its value chain is environmentally friendly
environmentally friendly or or is consistent with promoting sustainable development.
is consistent with promoting
sustainable development.
2 | Company exerts effort to Identify or provide link/reference to policies, programs and

interact positively with the
communities in which it
operates.

practices to interact positively with the communities in which it
operates.
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Pursuant to the requirement of the Securities and Exchange Commission, this Integrated Annual Corporate Governance Report is signed on behalf
of the registrant by the undersigned, thereunto duly authorized, in the City of Makati on May , 2025.

MAY 3 0 2025

EJMIER B. SERRANO
Independent Director

BERNARDO M. \ﬁ?(i S%

“Chairman / Independent Director

)féﬂ"m — Jtumro =it

LINA G. FERNANDEZ HERMOGENE H. REAL
President Executive 'ce President & Corporate Secretary

Assistant Corporate Secretary
MAX ;n. dcmo

Compliance Officer for Corporate Governance

Republic of the Philippines )
City of Makati )S.S.
MAY 3 @ 2025
SUBSCRIBED AND SWORN to before me this day of May, 2025, affiants exhibiting to me their competent proof of identification with
details appearing opposite their respective names, as follows:

Name ID Number _ Date/Place of Issue
BERNARDO M. VILLEGAS SSS No. 03-1245504-2 Office of the Philippine Social Security System (SSS)
ELMER B. SERRANO TIN 153-406-995 Dept. of Finance, Republic of the Philippines
RHODORA L. DAPULA Phil ID 6279-6410-5184-7195 Republic of the Philippines
REYNALDO P. MENDOZA SSS No. 03-3865936-9 Office of the Philippine Social Security System (SSS)
LINA G. FERNANDEZ SSS No. 03-7537025-8 Office of the Philippine Social Security System (SSS)
HERMOGENE H. REAL SSS No. 03-3235876-3 Office of the Philippine Social Security System (SSS)
MAX D. ARCENO UMID No. 0003-8205668-8 Republic of the Philippines
SHEI L CENIT-BELGICA

Doc. No. 26% ; Notarr:‘1 Il;ﬂtji?iis ?o':?‘iah;a?gity
Page No._qf_; Until December 31, 2025

) . - g 7F Universal Re Buildin
SBSE :SN; 2025, ' DOCUM‘:NTAW. S?IA? ‘;TZAX sp?“i 106 Paseo de Roxas, MakatigCity

SERIAL NO. ~ Roll No. 53476
MAY 3 0 2025 IBP Life Member No. 014470 / 02,18,16
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Board of Directors

I Number of Directors per Articles of Incorporation

{ 11

| Actual number of Directors for the year

| 11

Composition of the Board

Annex “A”

Type
xecutive G ; Elected No. of years
v EEED}, N9n- J;:':::::;L"&:?; D?ts last elected/appointed when se_rve§ as
Director's Name Executive Shats the g Date first elected (if ID, state the number of (Annual director
(NED) or relationship with the years served as D) ISpe!:iaI (as of Dec
E:?&i:?l?)rﬁ nominator) Meeting) 31,2024)
Bernardo M. ID Shirley S. Cueva | Jun. 25, 1998 December 20, 2024 N/A* 26 years
Villegas — no relation and since 2002 as |D
Maria Remedios R. NED - Oct. 25, 2000 Dec. 20, 2024 N/A* 24 years
Pompidou
Luis Juan L. Virata NED - Aug. 8, 1995 Dec. 20, 2024 N/A* 29 years
Rhodora L. Dapula D Virginia M. Rudio | Aug. 16, 2018 Dec. 20, 2024 and N/A* 6 years and
- no relation since Aug. 16, 2018 as 4 months
ID
Carlos Alfonso T, NED - Aug. 30, 2023 Dec. 20, 2024 N/A® 1 year and
Ocampo 4 months
Elmer B. Serrano D Miriam Nacario- | Aug. 30, 2023 Dec. 20, 2024 and N/A* 1 year and
San Pedro - no since Aug. 30, 2023 as 4 months
relation ID
Andrew Patrick R. NED - Jun. 4, 2020 Dec. 20, 2024 N/A* 4 years and
Casifio 6 months
Kwok Yam lan NED - Sep.25, 2020 Dec. 20, 2024 N/A* 4 years and
Chan 3 months
Anthony M. Te NED - Sep.25, 2020 Dec. 20, 2024 N/A* 4 years and
3 months
Lina G. Fernandez ED - Mar. 18, 2021 Dec. 20, 2024 N/A* 3 years and
9 months
Andrew Julian K. NED - Aug 24, 2022 Dec. 20, 2024 N/A* 2 years and
Romualdez 4 months

(*) From 1995 to 2024, the Annual Stockholders’ Meetings were held but no election of directors was conducted
because the 1993 TRO issued by the Supreme Court enjoining the election of directors remained in force. Thus,
the incumbent directors of the Company continue to remain in office on hold-over capacity until their successors

are elected and qualified.
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Annex “B-2”

CERTIFICATE.
OF
PARTICIPATION

This certificate is presented to

Dir. CARLOS ALFONSO T.
OCAMPO

For attending the Benguet Laboratories Orientation held in Baguio
City on January 30-31, 2024.

‘—? l It _.z.k(-.",u_ Lpd

Melinda M. Cabreros
banguet Lab Clinic Managor
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CERTIFICATE,
OF
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This certificate is presented to

Dir. ELMER B. SERRANO

For attending the Benguer Labarotories Qrientation held in Boguic

City on fanuory 36-31, 2024
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@ Risks, Opportunities Assessment and Management (ROAM), Inc.

awards this

CERTIFICATE OF COMPLETION

to

flevmaegene H. Real

for having completed the webinar on

CORPORATE GOVERNANCE

held on 16 August 2024 through Zoom Meeting

N ek

Bepjamin 1. Espiritu, Ph.D.
President

ANNEXD




ANNEX “E”

Risks, Opportunities, Assessment and Management (ROAM), Inc.

Corporate Governance Seminar Program 2024

Hours 1 -3

l. Review of Code of Corporate Governance Code for Publicly-
Listed Companies

Il. Corporate Sustainability/Sustainability Reporting

I1I. 2024 Global and Regional Trends in Corporate Governance
e Asia-Pacific
e America
e Europe

V. RP Economic Statistics
o Key statistics

Vs Global and Local Economic, Political and Other Challenges
e Economic challenges
e Political and other challenges
o Effect on corporate governance
e Proposed response

Hour 4

VI. Impact of Artificial Intelligence on Business and Society

Lecturers:  Benjamin I. Espiritu, Ph.D.
Conrado Constantino V. de Jesus



o Risks, Opportunities Assessment and Management (ROAM), Inc.

awards this

CERTIFICATE OF COMPLETION

Max 1. Arcerns

for having completed the webinar on

CORPORATE GOVERNANCE

held on 5 December 2024 through Zoom Meeting

Benjamin I. Espiritu, Ph.D.
President

ANNEX“F”




8:30 AM
9:00 AM

9:15 AM

9:30 AM

9:40 AM

10:10 AM

10:45 AM

11:15 AM

Notes:

e - —:*

BenguetCorp

PROGRAMME

July 4, 2024

Registration
Opening prayer
Management Message

Chairman’s Message

Introduction

PRIORITY PROJECTS
Agribusiness
Renewable Energy
Pantingan Aggregates

MINING PROJECTS
Acupan Expansion
Malouf Project
Balatoc Tailings Project
Pantingan Gold Project
Bolco Project

NON-MINING PROJECTS
Real Estate & Tourism
Water Services
Construction/Logistics
HealthCare

Wrap-up/Closing Remarks

ANNEX “G”

HR Staff
MR Franco

LG Fernandez
President

BM Villegas
BC Chairman

AM Leafo

PV Cancino
EM Puspos/ CM Delgado
GD Duka

VB Bongalos

VB Bongalos

ES Dedel

GD Duka

EM Puspos/GA Miranda

MD Deleon
PV Cancino
MR Franco
MM Cabreros

RP Mendoza
EVP Legal & Asst. Corp. Sec.

1. All presenters are encouraged to observe a 5-minute timeline per project.
2. Be punctual and prepared.

Master of Ceremaonies — CM Delgado



ANNEX “H”
CERTIFICATION

WE, LINA G. FERNANDEZ and REYNALDO P. MENDOZA, both of legal age,
Filipino and with office address at the 7F Universal Re Building, 106 Paseo de Roxas,
Makati City, after having been duly sworn in accordance with law, hereby state that:

1. We are the President and Executive Vice President, respectively, of
BENGUET CORPORATION, a corporation duly organized and existing under Philippine
laws, with principal office address as above stated.

2. We certify that for the year 2024, the Company held regular operations
meetings on the following dates:

January 17 and 18, 2024
February 14, 2024
March 12, 2024

April 3, 22, and 26, 2024
May 15 and 17, 2024
June 4 and 27, 2024
July 18, 2023

August 13, 2024
September 9, 2024
October 9, 2024
November 6 and 28, 2024
December 13, 2024

3. We are issuing this Certification to attest to the truth of the foregoing and
for all legal purposes that this may serve.

Issued this éay of ay 2025 at Makati City.

}“’f/%{%

ATTY. LINA G. FERNANDEZ
President

ATTY. REYNALDPO P. MENDOZA
Executive

MAY 2 7 2025
SUBSCRIBED AND SWORN to before me this ____ day of May 2025 at Makati

City, affiants exhibited to me their valid competent SSS 1.D.s as follows:
NAME SSS I.D. No.

03-7537025-8
03-3865936-9

Issued in
LINA G. FERNANDEZ
REYNALDO P. MENDOZA

Republic of the Philippines
Republic of the Philippines

Doc No. _24% ;
Page No. _42 ;
Book No. _ T ; SHEILA/C, CENIT-BELGICA
Series of 2025. Cofnmission No. M-234
Notary Public for Makati City
Until December 31, 2025
7F Universal Re Building
DOCUMENTAPdf gr‘ AID 136 Paseo de Roxas, Makati City
SERIAL NO, _ _ 3 Roll No. 53476

pare:  MAY 27 2'25

IEP Life Member No. 014470 / 02,18,16

TR 2. MKT 104€9596 dated January 3, 2025



BENGUET CORPORATION

PERFORMANCE EVALUATION REPORT

(FOR MANAGERS/OFFICERS)
NAME: OPERATION UNIT/DIVISION
POSITION FUNCTIONAL UNIT
EVALUATION PERIOD:FROM TO PE DUE DATE

T
1. Whal were the (3) most Important objectives you set out lo accomplish
during he last eix (6) months? Pleass restale these objectives and elaborate
to which they wera attained.
QBJECTIVES

RESULTS ACHIEV!

Reter's Commenls




2. What are Ihe lhree (3) most imporiani abjectives you alm to accomplish during
the next six (8) months? Please slate your opjectives so that the are SPECIFIC,
MEASURABLE, ATTAINABLE, REALISTIC AND TIME BOUNDED (SMART).

3. Describe briefly any difficullies you may have In the discharge of your duties,
(These may be related to your personality trails, parlicular skill, specialized
knowledgs, the working system or work epvirenment,

4. Relafive lo llem number 3, whal can you or the company do Lo overcome
these difficutties?

Raler's Commenls




5. Describe fully the effort you have made 1o develop your subordinates during
this rating period. Specily projects, tialning programs, and all other means vou
have employed lo develop them,

|6. De you think the present responsidiilies and/or chalienges in your job are;
a.belew, b, equsl, . bayond your personal cepabliities, Please explain,

7. Do you lhink yows presenl compensation package Is feir considering
your: a. job responsibilities, b. record of performancee, and ¢, "marke! value®
lo other companles. 1 not, why?

8. a. Outside your immediale area of respansibllity indicate In order of
importance vshalever you think the company could do In a betler way.,
b. Indicale any cther camments, suggestions, complaints, elc. that
You may hava.

Raler's Comments




9. Prease check one word which you think will indicate how your overall RATER'S GOMMENTS
performance during the last six (8) months should be raled,

{ |Unsatisfactory [ )Average | ) Good { ]VeryGood [ ] Oulsianding

ACKNOWLEDGEMENT OF PE INTERVIEW

This [s fe acknowledge thot this PE Repart has been discussed with me by my Raler on
Ratee’s Signelure; Dale PE was submitted by Raler

TC BE ACCOMPLISBED BY THE RATER 8 INTERVIEWER (5}

State your overall commenls and recommandzlions. (Pleasse specify if you recommend any Increase In pay, if not
explain why.)

RATER:

REVIEWER (S):

SALARY ADJUSTMENT: (Tobe accomglishad by HUMAN RESOURCES APPROVED BY:

PRESENT PROPOSED CHANGE

BASIC PAY

Gen, Mgr.  Vice-President
RA

TNTA/HTA

TOTAL

Date

Exec, Vice-President

POSITION
EFFECTIVITY DATE

Dale

Fresidant

Date




BenguetCorp

| PERSONNEL POLICY MANUAL
SUBJECT DATE COF ISSUE: ORIGINATED BY: POLICY NO.:
ADDENDUM TO POLICY ON JUNE 18, 1690 A. S, LAGDAMEO, JR. 308a
PROMOTIONAL INCREASE SUPERSEDES: APPH%E%: PAGE NO.:
) D LMONT?/B/ i 1of 1

V. IMPLEMENTING GUIDELINES
1. Aprometional increase will be determined using the manager's performance evalua-
tion (PE) ratings olbtained fromtwo {2) successive six-month rating periods inclusive
of the current rating period where promotion Is being recommanded.

Table of Promotlonal Increase

Previous PE Current PE Nurmber of
Rating Rating Pay Step
Good Very Good / 05
Vary Good Very Good . 1.0
Good Outstanding 1.0
Very Good | Outstanding 1.5
OQustanding Very Good 1.5
Outstanding Outstanding 2.0

2. Amanagerwhaose current PE rating s lower than Very Good, regardless of previous
PE rating, should not yet be recommended for promotion.

TSTLAGDAMEQ, JR,

/fov



BenguetCom

PERSONNEL POLICY MANUAL ’
DATE OF ISSUE: ORIGINATED BY- POLICY NO.:
24 NOVEMBER 1589 22%&%5% 308
AL |
PRCMOTIONAL INCREASE SUPERSEDES: APPROVELYRY: PAGE NO.:
(628
| 25 NOVEMBER 1987 DL % 1oft |

ry

-

L PURPOSE: "
To clarify policy on promotional increass.
Il CCVERAGE:

Assistant Unit Managers and up. The policy does not cover a rank and file employee
being premoted to AUM lavel.

I, DEFINITION OF TERMS :

1. Promotion -isa change from one position toanother ina higher pey class. It constitutes
the highest form of rewarding Managers for consistently above average performance
and ls extended only to those who satistactorily meet the minimum requirements of the
higher position. It generally entails additional andfor more difficult duties and respon-

\ sibliities, x 7
N
2. Manager - refers to one occupying a position of Assistant Unit Manager level or higher.,

V. POLICY:

ftshall be the policy of the Company te grant a promotional Increase to a Menager who
is belng promoted to a higher pay level or pay class.

The promotional increase shall range from a rainirmurm of one-half (1/2) step to a
maximum of two (2) pay steps of the Manager's new position. The promotional ihcrease
shall be in addition to any merit increases, if any,

V. EFFECTIVITY DATE

This policy s effective 04 January 1980.

ﬁ;ué%@
A8 LAGDAMEO JH;

[lev



SEHYUST LOrPoronof

CORPORATE PERSONNEL FCLICY NANUAL ' Policy Manual No. 202
SUBJECT CATE CF 1S5UE ORIGINATED BY Code:
PERFORMANCE EVALUATION FOR 04 June 1980 F. A. PARAAN FAP-M~127-80
MANABERS AND SUPERVISORS SUPERSEDES APPROVED BY PAGE NO.
' . J. V. ONGPIN 1 oF 11

As we .have advised you earifer, the performance-evaluation procedure in the' Company
as It applies to managers and supervisors is ir the process of revision. This is in
“line with the desire of Management to make the performance evaluation process at
* BENGUET CORPORATICN a more effective instrument for enhanéing individual performance,
for planning training programs, and for salary administration purposes.

The revised Performance Evaluation 7orm that wil] be adopted for all managers and

R

,Jupervisors in the Company is attached. This will Be used effective June 1, 1980.
| : p
The Performance Evaluztion is geared to'achieve the following objectives:

1. To insure that the Systmen of performance measurement is made
particularly relevant to the employea's key responsTbilities;

' 2. To incorporate in the ,agfura'rsa-'l system 2 mechanism for feedback o
management,not only on the employea‘s attitudes and feelings but
also for relaying suggestions for improvement;

3. Te pmvideé forma] document tﬁat'-wj’ 11 serve as guide for meaning-
ful discussion of performance issues between the superior and his
subordinate; :

4. .To use the appraisal system as a vehicle for pinpointing the traini ng
and development needs. of the employees é

5. To train Managers and Supervisors in the formulation of, and measure-
ment of performance against, objectives —= a skill of the effective

executive. . . ., . "
Sl 6. To inctude Tn the apprateal system hot only the-lement of incentives’ _
P L - . and awerds but also of penalties and- controls, R R (A

" Each.of the questions was inctuded fn the o for a definite reason. The question-
- naire was not devised €o make the evaluation process aven move Taboricus put

rathey to obtain maxiies Benefit oy use from the process. . .
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'CORPORATE PERSDNNEL POLICY MANUAL

ISUBJECT DATE OF IS5UE PAGE NO.
 Performance Evaluation foe :
Managers and Supervisors 04 June 1980 2_of 11

~

o

The following pages contain the rationale behind each question asked; the Rater as
Well as the employee being rated are well advised to read through them before using
the forms.

QUESTION NO. 1

* Did you attain the three (3) most improtant objectives you set out o
accompl ish during the Tast six (6) months? If yes, please elaborate
as to what extent they vere attained. If not, please explain why vou
have been unable to attain them,. (Foy purposes of clarity, please
restate these objectives,)

The employee isasked to make the 1ist in order o focus (and refresh) his
mind on the agreed-upon standards against which his performance will be evaluated,
He should retain a copy and refer %o the previgus evaluation forms for reference.

He is then asked to explain to what extent each objective has been attained. Since
the rewards/incentives system is built around performance versus objectives, it is
only fatr to allow the emplovee himself to point cut his major accompl ishments,
performance beyond requirements, and the reasons for any negative deviation from
expectations, Some of these information might wel) be unknown to the Rater.

Reasons may be varied, and these may include previcus disagreements with the
superior on work priorities andfor merits of an assignment, In some cases., the
Feal reasors may not be those alleged. In any case it is best that these are
identified and brought up for discussion. ;

e |
Rater's Comments

The Rater should consider one objective at a time, and may agree or
disagree with the employee's own assessment undép each. If he disagrees,
this affords him a chance to discuss the way he views the employee's
accomplishiments relative to an objective. The Rater should review the
veasons given to justify negative deviations From expectations, and if
he disagrees, he should point this out and discuss with the employee .

The Rater should also be alert to recognize pevfromanée well beyond
expeckations' (¥.e., positive deviation From standards) and to compliment
the employee by way of asking his reasons forr success.
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Sample Remarks From Performance

Evaluation

Question No. 1

" Rater: 1. Some reports vere wrong and ,iogg?shou]d have spent more time
) checking these reports,

2. It is my belief that
accomp] i shment which

( ) hes underestimated his three most important
is my opinfien are as follows ...... A —

3. 1'd ]ike.-to see some figures £o indicate vhy mataria is a peoblem in

CO-tO-.:

QUESTION NO. 2

" 4, I do not agree with the production Tigures stated here.

Which do you consider as the three (3) most important objectives you aim
to accomplish during the next six (5) months? .

Try to be as s;ﬁécific as possibie, and 1ist objectives down in the order of their

importance.

This question ts asked to make sure the employee has a clean concept of his key
responsibilities, and o give him an opportuniiy to think and assess which of
these will have major impact or consequence to his unit over the next 6 months.
He 1s then expected to suggest the 3 most important specific objectives for the
" forthcoming 6 months period. The accomplishment of these essential objectives
are the Standards against which his future performance will be evaluated.’

[ater's Commnents

ke Rater's comments are

particularly impbrtant if only to. find out

7w Whether o not the superior and his subordinate have a clear agreement:
ot what the Tatter's major performance objecti ves should be, Any dis-
crepancy showld Be discussed and threshed out during the rating in- -

terviews. ., ..

. g
»

If the case is such that

there is really a significant dif‘i"erence,- it is

tmpevative that the subordinate fs told at the outset of the most
mportant responsibilities.of his position, and the performance objectives

he must strive to achiev
formance even when Loth
accompltisheds it would b
i ons?.

e from then ow. (Tt is hard enovgh to measure per-
parties are well agreed upon on what have €o be
& doubly harder if both have divergent expecta-
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The Rater shouid make sure that objectives set are phrased as statements
of specific objectives (preferably quantifiable) rather than as res-
ponsibilities, duties, ete,

One other reason in having the Rater's comment is for top management to
know whether or not the superior himself who is doing the rating has

the correct .understanding of what his unit's important objectives are
through 2 reading of the individual objectives he assigned to his subor-
dinates. -

Sample Remarks From Perfoymance Evaluation

Question #o, 2~

Retee: 1. A contimuation of all the above-mentioned activities,
Rater: 1. I see no reason-why ( ) can't get more specific about goals.

QUESTICN HO. 3

Describe briefly any difficuliies you have in thé discharge of your
duties. Indicafe any specific knowledge or skills that you lack that
are required in your present job. " ' .

The question really asks which aspects of the employee’s job he has the greatest
difficulty with. It way be due to %JT‘DNEMS associated with pbuosonality traits,
in a particuTar skills in a sp.écialized knowledge or in a combination of these.
1’I\!: couldvalso be due to & deficiency n the working system and/or envidonment.

° .

The employee's answers to this question may also reveal whether or not the em~
ployee is overly concerned with an incidentzl weakness but ignores the essential
ones. T '

Regarding Question No. 3, what can you oy the company do to help overcome these
difficulties? If the answer to number 2 is:-the same as in previous rating, in-
dicate plans of action you have taken and the extent of your accomplishment to
improve these weaknesses during the Tast rating period, - )
This questios solicits the employee's. suggestions fov his improvement. With the
help of the Company through. training, seminars, Tmprovement of systems and
procedures, etc., 2 great deal can be done with problems associated wWith job

_ skills, knowledge, work eavivonment, sic. . S

Where the problems are assoclated with personality traits,it is more difficule to
effect immediate fwprovements although recegnizing the problems can lead to ultimate
solutions or at least minimize aggravations.
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" Rater's Comments on (3) and (&)

The real purpcse of asking the above question is to have a first hand
basis for improvement efforts. It is, therefore, important that both
the Rater and the employee secure -agreements in this area so that any

“proposad effort for employee improvement can be addressed to the reatl,

relevant deficiencies,

Sample Remarks from Performance Evaluation

Questions No. (3).and (4)

Ratee: 1. To kaép my men work with satisfaction especially with their salary.

Rater:

Young intelligent engineers couid not-stay long working only as a-
drafisman, '

2, M a supervisor, I expect from my subordinate, no- less than a job
efficiently and expeditiously done, But in the process I tend to
overlook the human aspect involved,

3. Meak in technical report writing.

4. The company thould rajse the diamond driller rate equivalent to or maybe
over the wages being offered by otfer mininf companies in order to
hire new qualified competent drillers to Join us.-

1i, Needs more brushing up in Eng'g, and other aspects of his work.

2. () is good but not inspiring leader. It would be goed if we would
strengthen Teadersiip ability. .

) Should develop flexible approsch.. I recognize individual differences
in character and response to various types of motivation.

3. This i5 a common weakness among engineers.

4. (.} in his comments missed the point of the question here,
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QUESTION ND. &

Describe fully the effort you have made to develop your subordinate
during this rating period. Specify projects, training programs, and
all other means you have employed to develop them.

Question No. 5 is on iraining needs. The purpose is:to emphasize the importance. of
Lraining and to drive home the point that it is primarily a 1ine function.

GUESTION NO. 6 .

. Do you think that the present responsibilities. and/or challenges in
your job are(a) below, (b) equal to, or (¢) beyond vour personal
capabilities? Please explain. ’

This quesiion. is included to help determine if a particular employee is overquali-

Tied or underqualified for his present job and to assist in planning necessary
zdjustments in the future. )

Bater's Comments

Many employees may be reluctant to adwit that their prasent
responsibities are too much for them, and many others may well

show ambition beyond their capabilities. The Rater should be

careful to assess the reply to this question to make supe that it is
réalfstic. : .

Sample remarks From Performance Evaluation

Question No. 6

Ratee: 1. Theé responsibilities and chalienges in my, job I believe is about
equal to my capabilities because I optimistically lock forward to
any task that we may have at hand knowing that I have the operation
of my men to put together.

2. Equal tc my personal capaﬁi1ities.
Rater: 1. () is capablé of holding present responsibilities.

2. Would rate below because he has done his job very well even without
an assistant for several years,
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3. () is technically qualified for the job he holds. However, he lacls
© the drive, imegination, and openmindedness to {ry new ways of improving
his operations and this is vital in his position.

QUESTION HO. 7

Do you think that your present cbmpensation is fair, considering your
(a) job responsibilities, (b) record of performance, and (¢) "market
value" to other companies? If not, why?

A negative answey to this question does noit guarantee the employee of any adjust-
ment. However, #t will provide management with a better idea of how the indivi-
dual employee feels subjectively about his present compensation and to take
appropriate action whenever justified. A periodic compilation of the answers to
this question is also useful to the Company in reviewing general levels of
compensation in connection with salary surveys.

Sample Remarks From Performance Evaluation

Question Ne. 7

Rates: 1. My' presant compensation in my belief could stand some more improve-
ment based on performance as highlighted by the figures of our
quarterly reports and job responsibilities.

Rater: 1. I do not agree with everything that ( ) has said. His position can in
no way be compared to a Mine Superintendent in other mines except for

. those operating on a shoestring.

2. () was recently given increase/promotion - June 1, 1980,

DUESTION MO, 8

Outside your immediate area of responsibility, indicate in order of im-
portance whatever you thin-the Company should censider doing. but

is not presertly doing, or znything it is doing but could do in a bet-
ter way,

This question gives the employee anr opportunity o comment on activities and- )
functions o other departments and those of the Company in general, Further, this
is ? form of soliciting ideas for making improvements in the organization as a
vhole, '
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Rater's Comments-

Where the Rater s unsure how €0 react, he should refer the question
to the.Department/s concerned or to top managemeht for clarification,

Sample Rem arks from Performance Evaluation

Question No. 8

Ratee: 1. Management shoﬁ?d consider the 5-day-a-week wovrk scheme for 'CHQ
0ffice employees.

2. The rétirement pian % good. However, I feel retirement should be
based on the number of years of service rather than the age  of the

employea,

3. To include staff members in the proposed housing plan payable by
instaliments by the employes,

4. Should have a Research and Development Department.

Rater: 1. Company has a set of prisrities, right now the housing project is
. .For the R & F. This I hope will be Tater expanded tb include the staff.

QUESTION NO..9

quicate any other comments, suggestions, complaints, etc. you may have.
-

This is a catch-211 device tc enable the employee to axpress what he would want to
. that has not been explicifly asked g?sewhere in the form.

Rater's Comments

there the Rater is unsure kow to react, he should refer the guestion
to the department/s concerned.or to fop management for clarification.

Sample Remarks from Perfoymamce Evaluation

QuestCion No. 9

Ratee: 1. My suggestion for the improvement of the inter-relationship of Dept.
Heads and other tdop supervisors for this compahy is to hold "Ruli
Sessions",  This should narvow down the communication gaps, enable
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Rater: I.

3.

members to exchange jdeas and thresh out differences before that
become Full dlown dynamites and establish camaraderie among
staff,

Provide medium priced housing projects for old and vetired emplaoyees.

I would suggest revision of question #8. The rater should have the
sole discretion and responsibility to judge the ratee's performance
based ofi ratee's foregoing performance presentation, Besides question
78 is related to question #0 which only the rater ig required to
answer,

Pey scale of camp physicians is considered one of the lowest if not
the Jowest as compared to other depariments. We consider our work
equally important as that of other departments.

Hust endeaver to give at least one suggestion next time,

Can purchase unit for housing project prior to retivement and even
after retirement, however, on a third priority basis,

This is debatable as ours is a mining concern.

QUESTION NO. 10

Please check one word which you think Will indicate how your overall
performance during the period should be judged.

N

Outstanding - Very, Good - Avevage ~ Unsatisfactory

The purpose of this question is to summarize the employee's over-all assessment of
his performance based on his answers .to Questions 1 & 3.

Rater's Comments

The-Rater should point cut specific reasons if he disagirees, preferably
citing the employee's-performance against pre-set objectives. (It is
expected .that disagreements will exist as to the validity of the reasons
given for failing to accomplish previousTy agreed upon objectives.)
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Sample Remarks From Performance Evaluation

Question No. 10

Rater:

1. I find the more seniro men very unhappy about the cheice of words
in question £10.

T0 BE ACCOMPLISHED BY RATER ONLY

Would yoy consider the ratee with (a) exceptional, (b) above average
{c) average, or (d) beTow average potential for promotion. How would
You consider ratee's potential for promotional advancenent?

The purpose of this question is to obtain a well thought out opinion as

to tﬁe employee's promotional potential. The employes may not necessacily
benefit immediately but this assessment will form the basis for future
decisions involving promotions.

A "belov average potent"iai" rating should red-flag a need to look
deeper into the reasons if not obvious from the answers and conments
to other questions in the form.

State your overallucomments and recommendations. (Please specify if you
recommend an increase fn pay; if not espiain why, ). "

This is vhere the Rater summarizes his overall assessment of the employee
and vecommends whether a salary adjustment or promotion is justified.

The Space provided for the date the performance evaluation with the
employee has been specifically included to make sure that this evaluation®
is actually discussed by the Rater with the employee. Since the discussion
aspect is one of the key elements in the entire performance evaluation
process, none of the bepefits wouid be derived if this is omitted.

In the yating forms, submission dates are mphasized and will thus make
delays easity traceable. i %

Frequency of Evaluation

Jurior Staff and Senfor Staff are to be evaluated by their imsediate
superiors after the probationary period of iy (6] months, and every
siX (6} months thereafter, :
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MECHANISM TO GOVERN MERET IN&REASES

1. Description of Performance Rating:

OUTSTANDING:
Cledirly and consistently exceeds position goals and sustains
top performance; also, exhibits high potential for advancement
to a position of significantly. greater responsibiTity.

VERY GOOD:
Meets a1l position goals.and in most instances exceeds thenm;
also, shows potential for increased responsibility.

_ AVERAGE:

Meets practi'cany all position goals and in some instances exceeds
them; may have some:potential for increased responsibility.

UNSATISFACTORY :

Fails to meet posifion goals satisfaclorily, improvement
through training, expsrience and/or individual effort and
initiative necessary. An unsatisfactdry vrating will cause the
. employee t6 be placed on 6-month probation and 2 unsatisfactory
. ratings in a row will result in his separation from the
service. ' :

2. The @mount of merit increase witl depend on the performance rating
and the equivalent Pay Step/Salary Increase, as follews:

No. of . §teEs Percentage

" Qutstanding : Three Steps . 28 - 33% .
Very Good : Two Steps 19 - 22%
Averzge One-Step ' G - 10%

Unsatisfactory flo Increass

QnTy‘one increase will be granted for any given one-year period except
in Mghly mepitorious and exceptional cases. :

. | .
original sjgn&d : : FRANCISCO A. PARAAN
A TRUE COBY :

\
%
L

Y

I



< EENGUET CONSOLIDATED, INC.
Senior Staff Performence Policy Manual
SUBJECT: REVISED PERFORMANCE EVALUATION REPORT
Orig. by: EAP Approved by: JVO, Date of Issue: 3.01.80 Sup&sede,d: FAP-M-2-75

COPIES TO: Attached is the révised'?etforma.nce Evaluation form to be
used for managers and supervisors.

All 88
Features of the revised rating form are as follows:

I.  PERFORMANCE BVALUATION REPORT *~ FOR STAFF PERSCNNEL

P 1. This form shall used for both the interim and anmmal
3 appraisals. ;

2.  Question No. 1 has been improved upon in order to ensure
a greater degree of objectivity and at the same time a
closer conformity to MBO. In answering this question,
ratee is now expected to re-state the three (3) most
important objeciives presented and approved diring the
last rating period.

3. Question Nos. 3 and 4 were re-worded but signify the

’ sane interrtions which are directed to the ratee's
vealmesses and improvement possibilities.

4. (Question No..5 is on training needs. The purpose is
to emphasize the dmportance of {raining and to drive
home the point that it is primerily a line fimction. .

X - 5. Adjecii{ral ratings are reduced to four (4) key terms.

1 Outstanding

- Very Good

- Average

[ g, .+ . 'Unsatisfactory.':

IE.  In ‘the vating.fomms; submission dates arte, emphasized and -
will thus make delays easily traceablée. '

YI1.  SFFECTIVITY -

These new .forms are to be used effective 1 June 1980.

FRANCISCO A. PARAAN
5.20.80

A TRUE COPYA
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SUBRJECT:

Orig. by: EAP Approved by JVC Date of Te
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Personnel Policy Manuzal

- Performance Evaluation Prosram Iroplernentziion

0381

sue: Nov. 24, 1975 Supersedes: New

—e e

COPIES

18

.

The Perfbrmence Evalvation Program will be implemented

December 1, 1975 for Senior Staff, subject to adjustment in the future

the program.

" based on actval experience.. The prograem will'be evaluated after
. s8¢ months after which time the Junior Steff may be integrated into

The following vill govern the implementation of the program in

addition o FAP~M-2-75 2nd other instructions /mamoranda:
1. Schediiing of Evelustion |

date of senior staff,

2, Evaluation will be dore on the employment anniversary

This will distribute the rating load over the whole year
end will uot unduly burder raters and reviewers. B egides
convenience in scheduling, the date is somewhat meaning-.

ful to the staff,

b. Personnel will set up 2 Master Per formance Evaluaiion

Schedule.

¢. FPersomonel sends formto senior sted due for appraisal, ' )

with advise to department head concersed,

2o .Steps in Eveluation

a. Retee receives 1 copy of Form 301 from Per sonmel.

s ]

». Ratee accomp]isheé Part I ofdorm, signg and subrmits
form within seven days from receipt to his superior,

¢. Rater mekes hie comracnts and accomplishes Pari II

of the form.,

d.’ Staffis then called in for loterview affer Step 4, During

the inferview:

o £




SRR vy (1). Ratee accomphahes Fotm 301 and subinits to hie

B . )
(1) Reter discusses his comuments with Ratee,
including bis overall assessment in Part II.

{(2) Reter & Ratee finalizes ihree most important
obj ectl.ves for the next 6 ;no‘zths

e. Reter signs form and forwax ds f.o Lhe next bigher ievel
' within 7 days from receipt of form from Ratee,

£, Rew.°w&r has seven days from recerp’c oi' form from Rater
to forwardto higher leveles

3. Fre.quencv of Evaluation

a., Senior Staff axe to be evaluated by their :.rmnedza.te
seperior affer the p:obauona.rsr period bfé months, and
etrery 6 rponths ther caffer,

b.  The b months frequency of eva._ma’cwn will be maintained
unless revised.

4, £ppeal Proce&u:e = "

The Ratee may appeal to the next higher level (Rater' s boss)
' if thé Rafee believes this is necessary, provided he frst inforyns
the Rai:er that he will talke his a.ppezl to hngher a.ui:bcr:v.i:y.

Inma.ny msta.ncee the Rater and the Rater's boss are preseunf
during the evaluation interview In certain depextments; the

\\ ' new procedare &oes not cali fox the Rater's hoss presence.

5. Who Rates Who? . -

5 O
« \.-.‘J

¥ functionally under 2nothéy au'penor. i i

b;'jl‘h NP"I{‘*’{‘H“ § :::":'-2.'5';;?"- o :-!! ‘erﬂlﬁ-.-'r a’!{l'r\' ‘"'"I."" i ‘-r 7‘ "" _ﬁi.‘l&# b

T
g f—:ﬁ ';-.-;-"; operational superior. Opérational super:.oa: rates”
e jointly with functional sgperior. Rater's opera’cwnel
.superioy rev:.ews repor{: Jomf:ly Wiﬂ:l. functiopal”

bl

::-,."_--" pried “ \a:'-. ;% A " -
..l "',. .

.'E’f', Ll & (2) “Vhew there is conflict between functwnal a.mi o_'geratlo
' ' ‘levels, it'will be resolved by APP or JVO fon Operaamnﬂ
e.:ud AJ‘I‘ ar JVO for BExploration.

3v: When statt works' c—nerai:gn..ﬂ}r vader one Eﬂpemr E-'mi -




g

=B w

’F‘} B, When Ratee is new in his job -

(1) Former boss rates together with new Retex .
(2) Xf former boss is not available next higher level
together swith new Rater. .

c. New Employee (Ratee) due to {ransfer, promotion or
reorganization )

The newly promoted or transferred stz2if should not y'ei.
be rated if he bas been on the new job for less than six
monthsa. :

d..- Staff recently given salary inctease/promotion will be

- eveluated st recommendations /comments will include
oy i a stetement of the recent increase in pey or promotion
{.—- | ) and that no increase/promotion is recommended, ’

6. Listing of Objectives

a. Emphasize that the 3 most importent objectives asked for
in the form ave only part of the Ratee's job} he roust
B perform 2ll other aspects of his responsibility as well,

.
fah

be M ne objectives were set with the Rater, Ratee will Iist
his major accomplishments /achitvements during said
v p&ri@&.' -

N, <. Ifobjeciives were sst, accomplish Question No. 1 ap pex
- .) g'l.lideli’n@a . .

separate sheet of paper befbre fisalizing form.

ot . PN -
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ANNEX “K”

BenguetCorp

Report of the Audit Committee
To the Board of Directors

The Audit Committee of Benguet Corporation (the “Company” or “BC”) submits this Report to the Board
of Directors in compliance with its functions, duties and responsibilities as stated in the Company’s
Corporate Governance Manual and the Audit Committee Charter.

1

As constituted in its charter, the Audit Committee is composed of three (3) Directors, two of
whom are Independent Directors, and all are Non-Executive Directors as follows:

Chairman: Atty. Rhodora L. Dapula (Independent Director)
Members: Dr. Bernardo M. Villegas (Independent Director)
Atty. Andrew Patrick R. Casifio (Non-Executive Director)

The Audit Committee had three (3) meetings in 2024:
e March 20, 2024 at 9:30 am meeting with External Auditors
e October 29, 2024 at 9:30 am meeting with External Auditors
e December 20, 2024 at 9:30 am meeting with Internal Auditors

The Audit Committee discussed the following with the BC External and Internal Auditors:

e 2023 Audited Financial Statements of BC and its subsidiaries as presented by the External
Auditor, SyCip, Gorres, Velayo & Co. (“SGV”) on meeting held 3/20/24

e 2024 SGV audit scope and plans of BC and subsidiaries during meeting held on 10/29/24

e 2023-2024 completed and ongoing activities of Internal Audit covering financial,
operations, and compliance audits, corporate governance, risk management, and 1SO-
related activities.

The Audit Committee reviewed and discussed the audited Financial Statements of BC and its
subsidiaries for the year with the management, which has the primary responsibility for the
financial statements, and with the External Auditor, SGV.

Consistent with its oversight function, the Audit Committee recommended to the Board of
Directors (“BOD”) during its regular meeting held on March 20, 2024 the approval of the
Company’s 2023 audited Financial Statements and its inclusion in the Company’s annual reports
under SEC Form 17-A, for submission to Bureau of Internal Revenue, Securities and Exchange
Commission, Philippine Stock Exchange and other regulatory bodies.

The Audit Committee reviewed and approved all audit services provided by SGV to the Company
and its subsidiaries and the corresponding audit fees for such services, as reported on page 25 of
the Company’s 2024 Information Statement, hereto attached as Annex “A” for ready reference.

For 2024, the Audit Committee confirms that SGV undertook no non-audit work.



8. Based on a review of SGV’'s performance and qualifications, including consideration of
management’s recommendations, the Audit Committee endorses for approval of the BOD and
stockholders the appointment of SGV as the Independent Auditor of the BC Group of Companies
for the 2024 reporting year.

9. Based on the review of the reports and discussions with the Management, Internal Auditor, Ms.
Mariecar L. Monares, and the External Auditors (SGV), the Audit Committee confirms that the
internal control systems, including financial and operational controls, are adequate and effective.

pe:
\
ORA L. DAPULA
Chairman
W m'MLTﬂ

BERNARDO M. VILLEGAS
Member

Submitted on May ___, 2025.

CASINO

ANDREW PATRICK R
Membg
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Under the Plan, options are non-transferable and exercisable to the extent of 30% after one year from
the grant, 60% after two years from the grant, and 100% after three years from the grant. Shares
included in each installment may be exercised in whole at any time, or in part from time to time, until
the expiration of the option. Payment may be made in full and in cash or installment over three years,
at the time of the exercise of the option, provided that the stock certificate shall be issued only upon full
payment of the option price. No option is exercisable after ten (10) years from the date of the grant.

Iltem 7. Independent Public Accountants

The Company's independent public accountants, Sycip Gorres Velayo and Company (SGV) was re-
appointed by the Board of Directors and approved/ratified by the stockholders of the Company on August
30, 2023, and November 8, 2023, respectively. Audit services of SGV for the calendar year ended
December 31, 2023, included the examination of the parent and consolidated financial statements of the
Company, assistance in the preparation of annual income tax return and other services related to filing of
reports made with the Securities and Exchange Commission (SEC).

The Company is compliant with SRC Rule 68, paragraph (3)(b)(iv) requiring the rotation of external auditors
or engagement partners who have been engaged by the Company for a period of five (5) consecutive years.
The Company's audit engagement partner for calendar year 2023 is Mr. Peter John R. Ventura-SEC
accredited auditing partner of SGV. This is Mr. Ventura's fifth year as engagement partner for the Company.
There were no changes nor disagreements in the past with SGV with regard to any matter relating to
accounting principles or practices, financial statement disclosures, or auditing scope or procedures.

Representatives of SGV are expected to be present at the stockholders’ meeting to respond to appropriate
questions and will be given the opportunity to make a statement if they so desire.

External audit fees

The aggregate audit fees, inclusive of VAT and out-of-pocket expenses billed by SGV & Company are R6.6
million for 2023, R5.7 million for 2022, RP5.5 million for 2021, and P5.5 million for 2020. There are no other
services rendered by the external auditor other than the usual audit services as mentioned above.

Tax fees

Tax fees is nil in 2023, P1.1 million in 2022 and R0.7 million in 2021 to the external auditor as professional
fees for tax advisory services. For the years 2020 and 2018, no professional fees for tax advisory services
were paid to the external auditor.

All other fees i
There were no other services rendered by the external auditor other than the audit services and tax advisory
services mentioned above.

Audit Committee’s Approval Policies and Procedures

Prior to the commencement of audit work, the external auditor presented their program and schedule to the
Company which included discussion of issues and concerns regarding the audit work to be done. The
external auditor presented to the Audit Committee the audited financial statements of the Company for the
year for approval and endorsed to the Board for final approval prior to releasefissuance by the external
auditor,

The Company’s Audit Committee is composed of three (3) directors, chaired by an Independent Director,

Atty. Rhodora L. Dapula, and the members are: Independent Director, Mr. Bernardo M. Villegas and
Director Atty. Andrew Patrick R. Casifio.

RE-APPOINTMENT OF EXTERNAE AUDITOR

Submitted for approval by the stockholders is the re-appointment of Sycip Gorres Velayo & Company (SGV)
to extend its audit services as the independent external auditor of the Company. During the regular meeting
of the Company’s Board of Directors held on August 29, 2024, the Board approved the re-appointment of
SGV as the Company's independent external auditor.

-25.



ANNEX “L”

BenguetCorp

CERTIFICATION

I, HERMOGENE H. REAL, Filipino, of legal age and with office address at
Universal Re Building, 106 Paseo de Roxas, Makati City, being the duly elected and
incumbent Corporate Secretary of BENGUET CORPORATION, a corporation registered
under Philippine laws, with principal office at 7/F, Universal-Re Building, 106 Paseo de
Roxas, Makati City, hereby CERTIFIES THAT:

(1)  Benguet Corporation is a mining company registered in the Securities and
Exchange Commission (SEC) and its shares are listed in the Philippine Stock
Exchange (PSE);

(2)  In the Board and Committee Meetings held in 2024, the members of the
board of directors present in person and by way of tele/videoconferencing
actively participated in the discussion of various matters taken up by the
Board and Committee by asking the necessary questions and/or seeking
relevant information and explanations of issues under their consideration.

(3)  This Certification is made pursuant to the Integrated Annual Corporate
Governance Report of the PSE and SEC, and shall form an integral part
thereof.

IN WITNESS WHEREOF, I have hereunto signed this Certification this ___ day
of May 2025 in Makati City.

— [brre ~/ / i
HERMOGENE H. REA
Corporate Secretary



From:
Sent:
To:
Cc:

Subject:
Attachments:

Dear All,

ANNEX “M”

Wednesday, March 20, 2024 5:12 PM

BC BOD MATERIALS - March 22, 2024 meeting at 10:00am

AGENDA pdf; C(1) - Minutes of Regular Mtg of Nov 8, 2023.pdf; C(2) - 2023 Nov 8
Minutes of Organizational BOD meeting.pdf; E.1 - Mgmt Operations Report - March
2024 BC BOD.pdf; E.2 - BC BOD Presentation_22Mar2024.pdf; F - Executive Committee
minutes ~ Feb 1 2024.pdf; G - Benguet Corporation and Subsidiaries Dec 2023_Latest_
3.20.2024.pdf; H.1 - BC BAGO FMRDP w Land Bank Paseo Benavidez Makati.pdf; H.2 -
BC ACMP RCF, BC ACMP MTF and BC ACMP FMRDP Land Bank Paseo .pdf; | - memo to
the BOD on stock option.pdf; 1.1 - STOCK OPTION PLAN.pdf; J - Waiver of defense of
prescriptions.pdf; K.1 - Amendment of signatories to SSS-SMEC Program.pdf; K - Reso
on authorized signatories with HDMF.pdf; L.2 - ACMP~BGO Contracts for BOD
ratification.pdf; N - Update on various BC projects.pdf; O - Org'l changes DP HALOG as
AVP for Tech Oprtns.pdf; P1 - BOD Self Assessment Worksheet.pdf; P2 - Exe Com Self
Assessment Worksheet.pdf; P3- Audit Com Self Assessment Worksheet.pdf; P4 - BROC
Self Assessment Worksheet.pdf; P5 - Salary and Stock Option (Compensation) Self
Assessment Worksheet.pdf; P6 - Nom and Election Self Assessment Worksheet.pdf; P7 -
RPT Com Self Assessment Worksheet.pdf; P8 - Corp Governance Self Assessment
Worksheet.pdf; L.1 - BOLCO Contract of Work with SEVMIDEC.pdf

Attached are advance copies of materials for discussion/approval on Friday, March 22, 2024 at 10:00 a.m.

Thank you.

OFFICE OF THE CORPORATE SECRETARY

BenguetCorp

Phone: DL +63 2 88104368
Mobile: +63 9175007292
Email: scueva@benguetcorp.com

7" Floor Universal RE Building
106 Paseo De Roxas
1226 Makati City

www.benguetcorp.com



From:

Sent: Tuesday, August 27, 2024 8:09 PM

To:

Cc:

Subject: BC BOARD MATERIALS FOR DISCUSSION - August 29, 2024 at 10am Manila time
(August 28 at 10pm New York time)

Attachments: AGENDA August 29 2024.pdf; C - MINUTES OF MARCH 22, 2024.pdf; E.1 - Mgmt
Operations Report - August 2024 BC BOD.pdf; E.2- June 30 YTD BC BOD Presentation_
30Aug2024.pptx; F - BMV retention as ID.pdf; G - 2024 ASM.pdf; | - SECCERT_auth sig
on Listing Agmt.pdf; K - BC Undertaking to hold harmless FRRA.pdf; K1- board reso to
hold harmless FRRA.pdf; L a) - SEC CERT - PNB Termination of BC acct.pdf; L b) - SEC
CERT - Authority to enter an MTI with PVB.pdf; M1) - (a) Bolco Toll milling contract.pdf;
M 1) (b) - Bolco Contract with SEVMIDEC.pdf; M2) - Contracts for Ratification.pdf; M3) -
Consultancy contract w SCHEMA.pdf; O(1) - SSS Notice of Sale to Armstrong.pdf; O(2) -
SSS notice to Pnb.pdf; P - Update on various projects.pdf; Q - Aglao.pdf

Dear All,

Attached are Board materials for discussion/approval on Thursday, August 29, 2024.

Thank you.

OFFICE OF THE CORPORATE SECRETARY

. Phone: DL +63 2 88104368

Mobile: +63 9175007292
Email: scueva@benguetcorp.com

7" Floor Universal RE Building
106 Paseo De Roxas
1226 Makati City

BenguetCorp

www.benguetcorp.com
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From: i

Sent: Manday, October 28, 2024 7:46 PM

To: b /.

Cc: ,

Subject: BOARD MATERIALS FOR SPECIAL BOD MEETING tomorrow, October 29 at 10 AM

Attachments: AGENDA pdf; D - Executive Committee minutes of Oct 25, 2024 meeting.pdf; D(1) - Oct
22 2024_Mutual Rescission Agreement.pdf; D(1) on Disclosure to PSE~SEC.pdf; D(2) -
Oct 22 2024 _Free and harmless undertaking w Indemnity Agreement.pdf; D(3)(a) - BC-
Armstrong Settlement Agreement.pdf; D(3)(b) - Wilshire_Debt Settlement Proposal and
Deed of Settlement.pdf; D(4) - Effect on public float of Red Earth Priv Placement.pdf; E -
Reso for RPM as signatory to SEC Form 10.1.pdf; F - ASM postponement.pdf; G - Cash
Dividend declaration.pdf; H - RCBC checkwriter Secretary's Certificate .pdf: | - Exercise of
Option to Purchase the Pugo claims.pdf; J - Christmas Gift.pdf; K(1) - Revised
Amendment to MTI, REM, CM.pdf; K(2) - Release Waiver Quitclaim_BC_PNB_Sep 3
2024 .pdf

Dear All,

Attached are board materials for discussion/approval in tomorrow’s (October 29) Special Board Meeting.

Thank you.

OFFICE OF THE CORPORATE SECRETARY



From:

Sent: Thursday, December 19, 2024 3:40 PM

To:

Cc: B

Subject: REMINDER: BC BOD REGULAR MEETING - December 20, 2024 at 10:00 am

Attachments: AGENDA.pdf; D(1) - - MINUTES OF AUGUST 29, 2024.pdf; D(2) - MINUTES SPECIAL BOD
Oct 29 2024.pdf; F(1) - Mgmt Report - Dec20.2024 Regular BOD.pdf; F(2) - Financial
Performance and Forecast for 2024.pdf; G - 2025 Budget.pdf; H(1) - BC Retirement Trust
Funds ~ Land Bank Paseo.pdf; H(2) - BC ACMP RCF, BC ACMP MTF Land Bank Paseo
pdf; | - Amalgamated Investment Bancorporation .pdf; J - Deedof Assignment bet Bc-
Manila Water.pdf; K(1) - ACMP and other contracts for ratification.pdf; K(2) - ACMP
renewal contracts for approval.pdf; M - Update on various projects.pdf; O - PSE
recognition of BC's 75th Listing Anniversary.pdf; P - Board of Directors Self-
Assessment.pdf

Dear All,

Attached are materials for discussion/approval in tomorrow’s board meeting at 10:00 a.m.
Thank you.
Best,

OFFICE OF THE CORPORATE SECRETARY

. Phone: DL +63 2 88104368

Mobile: +63 9175007292
' Email: scueva@benguetcorp.com
BenguetCorp | 7t ko0 Universal RE Building

106 Paseo De Roxas
1226 Makati City

www.benguetcorp.com
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ANNEX “N”

From: PRpE—

Sent: Wednesday, February 28, 2024 1:51 PM
To:

Subject: FY! RE BERNARDO M. VILLEGAS Profile

From: P @ - >
Sent: Wednesdav, February 28. 2024 12:56 PM

To:. , B . 2

Subject: Re: BERNARDO M. VILLEGAS Profile - for updating

OK. No need to change. BMV

On Wed, Feb 28, 2024 at 9:40 AM ! ‘wrote:

BMV/Sir:

In connection with the filing of BC’s SEC 17-A, pls confirm if there are changes to your profile below:

Thank you.

Best,

BERNARDO M. VILLEGAS, Chairman of the Board / Independent Director,

Chairman of the Nominations and Election Committee, Corporate Governance
Committee and Related Party Transactions Committee; Member of the Executive



Committee, Salary and Stock Option Committee, Audit Committee and Board Risk
Oversight Committee

Mr. Bernardo M. Villegas, Filipino, 85 years old, has been the Chairman of the Board since
November 7, 2019. He first became a Director of the Company by appointment on June 25, 1998.
He was designated Independent Director of the Company since 2002 up to present, although he
has been a Director prior to the issuance of SEC Circular No. 16 dated November 28, 2002. He is
currently Chairman and Independent Director of listed company, Filipino Fund, Inc and
Independent Director of listed companies, First Metro Philippine Equity Exchange Traded Fund,
Inc. and DMCI Holdings, Inc.. He holds, among others, the following directorships/positions:
Independent Director of Benguetcorp Resources Management Corporation (2012 to present), a
wholly owned subsidiary of the Company; Director and Consultant of Transnational Diversified, Inc.
(1998 to present); Director, PHINMA Properties (2011 to present); Director, Dualtech Foundation
(1998 to present); and Columnist, Manila Bulletin (1964 to present). Formerly, he was Director of
Alaska Milk Corporation (1999-2019); Director, Makati Business Club (1981-2010); Director,
Phinma Foundation (1995-2001); Director, Pilipinas Shell Foundation (1995-2001); Senior Vice
President, University of Asia and the Pacific (2004-2006); Chairman, Center for Research and
Communication (1995); President, Philippine Economic Society (1972-1974); Chairman,
Department of Economics-De La Salle University Manila (1964-1969), Committee on the National
Economy & Patrimony (1986); Director, Economic Research Bureau and Graduate School of
Business-De La Salle University Manila (1967-1968); Project Director, Philippine Economic History
under the National Historical Commission (1969-1972); Member, Preparatory Commission for
Constitutional Reforms and Constitutional Commission (1999); Consultant, Productivity
Development Center-National Economic Council and Program Implementation Agency (1968-
1969). He earned his Ph.D. in Economics from Harvard University and obtained his Bachelor's
degrees in Commerce and Humanities (both Summa Cum Laude) from De La Salle University.

DISCLAIMER: This e-mail message is intended to be received only by persons authorized to receive the
same and use the confidential information it may contain. E-mail messages to clients of Benguet
Corporation may contain information that is confidential and legally privileged. Please do not read,
copy, forward, or store this message unless you are an intended recipient of it. Unauthorized disclosure,
copying, distribution or use of the contents of this message is strictly prohibited. If you have received
this message in error, please forward it to the sender and delete it completely from your computer
system. Benguet Corporation is neither liable for the proper and complete transmission of the
information contained in this message nor for any delay in its receipt.



From:

Sent: Wednesdav, February 28, 2024 9:38 AM

To: |

Cc: y

Subject: KWOK YAM IAN CHAN PROFILE - for updating

Dear Sir ... .
In connection with the filing of BC’s SEC 17-A, pls confirm if there are changes to your profile below:
Thank you.

Best,

KWOK YAM IAN CHAN, Director
Member of Executive Committee

Mr. Kwok Yam lan Chan, Filipino, 36 years old, first became a Director of the Company by appointment on
September 25, 2020 and holds over as director since then. He is currently an Independent Director of listed
companies Marcventures Holdings, Inc. and Bright Kindle Resources and Investments, Inc. He is a Managing
Director of Zenith System and Heavy Equipment, Seaborne Shipping Inc., Isky Empire Realty Inc., King
Dragon Realty Corporation, Armstrong Securities, Inc. and DK Ventures Inc. Mr. Chan graduated from DLS-
College of St. Benilde with a Bachelor of Science degree in Business Administration major in Export
Management. He obtained his master's degree in Economics, major in Finance at California Polytechnic
University.



From: P 5 _ )
Sent: Wednesday, February 28, 2024 9:38 AM

To:

Subject: Re: ANDREW JULIAN ROMUALDEZ PROFILE
Dear 4

Please note that Andrew is no longer a Director of Armstrong Capital Holdings Inc. Kindly remove this.

As for the others, may | refer you to our Ms. Tet Defensor and Atty. Rommel Casipe for other designations
of AKR. Thanks.

Deaﬁ :r
Kindly coordinate with I /. Thanks.

Regards,

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If
you have received this email in error, please notify the sender immediately by e-mail and delete this e-mail from your
system. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in
reliance on the contents of this information is strictly prohibited.

OnWed, Feb 28, 2024 at 9:35 AM Shirley Cueva <scueva@benguetcorp.com> wrote:

Hi 4

In connection with BC’s SEC 17-A, pls confirm if there are no changes to profile of Andrew Julian
Romualdez below. Thankyou.

Best,



ANDREW JULIAN K. ROMUALDEZ, Director
Member of Executive Committee, Salary and Stock Option Committee

and Nominations and Election Committee

Mr. Romualdez, Filipino, 24 years old, first became a Director of the Company by appointment on
August 24, 2022. He is currently a Director of listed companies Marcventures Holdings, Inc. (MHI)
and Bright Kindle Resources and Investments, Inc. (BKR). He is also a director of the Company's
subsidiaries, Benguetcorp Resources Management Corporation, Arrow Freight and Construction
Corporation, Benguetcorp Laboratories, Inc. and Benguet Management Corporation. He is also a
Director of MHI's subsidiaries namely: Marcventures Mining and Development Corporation,
Alumina Mining Phils., Inc. Bauxite Resources, Inc. and Brightgreen Resources Corporation. He is
also a director of BKR'’s subsidiary, Brightstar Holdings and Development, Inc. He is a Director of
Armstrong Securities, Inc. and Armstrong Capital Holdings, Inc. Mr. Romualdez graduated from
Cornell University in 2022 with a Bachelor's Degree in International Agriculture and Rural
Development.

DISCLAIMER: This e-mail message is intended to be received only by persons authorized to receive the
same and use the confidential information it may contain. E-mail messages to clients of Benguet
Corporation may contain information that is confidential and legally privileged. Please do not read,
copy, forward, or store this message unless you are an intended recipient of it. Unauthorized disclosure,
copying, distribution or use of the contents of this message is strictly prohibited. If you have received
this message in error, please forward it to the sender and delete it completely from your computer
system. Benguet Corporation is neither liable for the proper and complete transmission of the
information contained in this message nor for any delay in its receipt.
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From: ’ ST YRR R e
Sent: Tuesday, October 29, 2024 2:57 PM
To:

Cc: 1.

Subject: Profile of Mr. Te

Hello Ms. . &

Please see below the profile of Mr. Te

ANTHONY M. TE

Director — Marcventures Holdings, Inc.
and Marcventures Mining & Development
Corporation

Mr. Anthony M. Te was elected Director in October
2017 and has been a Director of Marcventures

Mining & Development Corporation since August

2013. He was elected to the Board of Marcventures
Holdings, Inc. in 2017.

Currently, he is also a Director at Manila Standard
Today Management, Inc., EEl Corporation, Media
Quest Holdings Inc., Philippine Veterans Bank,

Media Serbisyo Production Corp., Armstrong Capital
Holdings Corp., and Strong Built (Mining) Development
Corporation.

He was elected to the PSE Board in 2022 and

was appointed to the Capital Market Development
Committee. He is the Nominee of Armstrong Securities
Inc., and a Director of the Chamber of Mines of the
Philippines.

Mr. Te is the Chairman of Amalgamated Project
Management Services, Inc., AE Proteina Industries, Inc.,
Asian Asset Insurance with Brokerage Corp. (where he
also serves as Soliciting Official) and Asian Appraisal
Company Inc.

He is the Chairman and President of Cymac Holdings

1



Corporation, Chairman and Chief Financial Officer of
Mactel Corp since 1999 and Principal of MNM Capital
OPC in 2021.

He was an Independent Director of Equitable PCI Bank
(2004-06), Director and Treasurer of PAL Holdings,

Inc. (2000-03) Director of Balabac Resources &
Holdings Co., Inc., EBECOM Holdings, Inc., MRC Allied
Industries, Inc., Oriental Petroleum & Minerals Corp.,
PGA Cars, Inc., and Phoenix Energy Corp.

Mr. Te obtained his Bachelor of Arts in Business
Management at De La Salle University.

DISCLAIMER AND WARNING:

This email and any files transmitted with it are confidential and intended solely for the use of the named recipient to whom
they are addressed. If you have received this email in error, please notify the system manager or sender immediately via email
and delete it permanently from your system. Our Company does not accept any liability for the content of this email, or for the
consequences of any actions taken on the basis of information provided, unless that information is subsequently confirmed
in writing.The sender cannot guarantee that email transmissions are secure or error-free as information may be corrupted,
arrive late, orincomplete, contain viruses, and therefore does not accept any liability for any errors or omissions in the use of

the contents of this email or attachments.



From: . i}

Sent: Friday, March 8, 2024 1:44 PM

To:

Subject: Re: CARLOS ALFONSO T. OC Profile - for updating
Attachments: Profile of CTO as of 4 March 2024.docx

! You don't often get email from sheryll@omlawphil.com. Learn why this is important

LDear Ms. 5

Kindly see attached updated profile of Atty. Carlos T. Ocampo.
Thank you.

Best regards,

Thank you.

Virus-free.www.avg.com

On Wed, Feb 28, 2024 at 9:51 AM.. 7 >wrote:

Dear Atty. o

In connection with the filing of BC’s SEC 17-A, pls confirm if there is no change to your profile
below. Otherwise, kindly input corrections, if any.

Thank you.



Carlos Alfonso T. Ocampo, Director

Member of the Board Risk Oversight Committee and the Related Party
Transactions Committee

Atty. Ocampo, Filipino, 58 years old, first became a Director of the Company by appointment on
August 30, 2023. He is the Founding Partner of Ocampo & Manalo Law Firm which was
established in 1997. He is currently a board member of publicly-listed companies EEI Corporation
and Marcventures Holdings Inc., as Director and Independent Director, respectively. He is a
member of the Board of other corporations including MAA General Assurance Corporation,
BlueLion Motors Corporation, Jam Transit, Inc., Prestige Cars, Autohaus Corporation, Subic Air,
Inc., Brycl Resorts International Inc., Autohaus Quezon City, Inc., Jam Liner, Inc. He is the
Corporate Secretary of Manila Golf & Country Club, MAA General Assurance Corporation,
Skytowers Infra, Inc., among others. He previously served as Vice President and General Counsel
of Air Philippines and Senior Consultant of Capital Equity Legal Group. He obtained his Bachelor
of Laws from the University of the Philippines and completed an Executive Management Program
at the Asian Institute of Management and earned a Cettificate in International Finance from
Harvard Law School at Harvard University, Executive Education as well as a Cettificate in
Economic Development from the John F. Kennedy School of Government at Harvard University,
Executive Education.



From: )

Sent: Saturday, March 2, 2024 6:56 AM

To:

Subject: Fwd: DIR. ELMER B. SERRANO Profile - for updating
Fyi

Get Outlook foriOS

From: ( S )

Sent: Friday, March 1, 2024 9:06 PM

To:!

Cc: | o _

Subject: RE: DIR. ELMER B. SERRANO Profile - for updating

Hi Mam, please see below profile of Atty. Serrano.

Thank you.

ELMER B. SERRANO, Director
Member of the Corporate Governance Committee, Member of the Board Risk Oversight Committee, Member of
the Related Party Transactions Committee

Atty. Serrano, Filipino, 56 years old, was elected as a Director of the Company on August 30, 2023. Mr. Serrano
is a practicing lawyer specializing in corporate law and is the Managing Partner and founder of the law firm
SERRANO LAW. Mr. Serrano has been awarded “Asia Best Lawyer” by the International Financial Law Review
(IFLR), “Leading Lawyer-Highly Regarded” by IFLR 1000,and named “Leading Individual” by the Legal 500 Asia
Pacific.

Mr. Serrano is the Chairman of Dominion Holdings, Inc. (formerly BDO Leasing and Finance, Inc.), a director of
DFENN Inc., and an independent director of Philippine Telegraph and Telephone Corporation and Benguet
Corporation. He is also a director of 2GO Group, Inc. He is also the Corporate Information Officer of BDO
Unibank, Inc. and serves as the corporate secretary of bank’s subsidiaries and affiliates.

Mr. Serrano is also the Corporate Secretary of SM Investments Corporation, SM Prime Holdings, Inc., Premium
Leisure Corp., Atlas Consolidated Mining and Development Corporation, as well as subsidiaries of BDO Unibank,
Inc., and of DFNN Inc. He is also Corporate Secretary of, or counsel to, prominent financial industry
organizations, such as the Bankers Association of the Philippines, the Philippine Payments Management, Inc.
and the PDS Group of Companies.

Mr. Serrano is a Certified Associate Treasury Professional and was among the top graduates of the Trust Institute
of the Philippines in 2001. Mr. Serrano holds a Juris Doctor degree from the Ateneo de Manila University and a
BS Legal Management degree from the same university.



From: !

Sent: Wednesday, February 28, 2024 9:45 AM

To: E >

Cc: ( R

Subject: DIR. ELMER B. SERRANO Profile - for updating

Dear Atty. ,

In connection with the filing of BC’s SEC 17-A, pls confirm if there is no change to your profile below:

Thank you.

Best,

ELMER B. SERRANO, Independent Director
Member of the Corporate Governance Committee, Member of the Board Risk Oversight Committee, Member
of the Related Party Transactions Committee

Atty. Serrano, Filipino, 56 years old, first became an Independent Director of the Company by appointment
on August 30, 2023. He is concurrently Chairman of Dominion Holdings, Inc., Director of EEI Corporation
and 2GO Group Inc.; and Independent Director of Philippine Telegraph and Telephone Corporation. He also
serves as Corporate Secretary of SM Investments Corporation, SM Prime Holdings, Inc., Premium Leisure
Corporation, 2GO Group, Inc., and Atlas Consolidated Mining and Development Corporation. He is also
Corporate Secretary and counsel to the premier industry associations and companies such as the Bankers
Association of the Philippines, Philippines Payments Management, Inc. and the PDS Group. Atty. Serrano is
a Certified Associate Treasury Professional and graduated 10th in his 2001 class at the Trust Institute of the
Philippines.

Atty. Serrano is the Managing Partner of the law firm SERRANO LAW. He is practicing lawyer specializing
in Corporate and Mergers and Acquisitions, Banking and Finance and Capital Markets. His practice focuses
on projects, debts and equity offerings, acquisitions and joint ventures particularly in the sectors of banking,
logistics, insurance, shipping, real estate, energy, gaming and mining. He holds a Juris Doctor degree from
the Ateneo de Manila University and a BS Legal Management degree from the same university.

DISCLAIMER: This e-mail message is intended to be received only by persons authorized to receive the
same and use the confidential information it may contain. E-mail messages to clients of Benguet
Corporation may contain information that is confidential and legally privileged. Please do not read, copy,
forward, or store this message unless you are an intended recipient of it. Unauthorized disclosure,
copying, distribution or use of the contents of this message is strictly prohibited. If you have received this
message in error, please forward it to the sender and delete it completely from your computer system.
Benguet Corporation is neither liable for the proper and complete transmission of the information
contained in this message nor for any delay in its receipt.
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From:

Sent: Wednesday, February 28, 2024 10.08 PM

To:

Subject: Re: RHODORA L. DAPULA Profile - for updating
Hi Ate . Ks

Please see details:

RHODORA L. DAPULA, Independent Director
Chairman of the Audit Committee and Member of the Corporate Governance Committee

Atty. Rhodora L. Dapula, Filipino, 46 years old, first became Independent Director of the Company by
appointment on August 16, 2018 and holds over as independent director since then. She is currently an
Independent Director of listed company Bright Kindle Resources and Investments, Inc. She is a partner in
Dapula, Dapula and Associates Law Offices since August 2007; President/CEQ of G.D. Brains and Castles
Inc., and Proficientlink Realty Corporation since 2017 and a Board of Director of Right Synergy Holdings,
Inc. since May 2023. She is a CPA-Lawyer, Professional Regulation Commission (PRC) Licensed Real
Estate Broker, PRC Licensed Real Estate Appraiser, PRC Licensed Real Estate Consultant, PRC Licensed
Environmental Planner and Licensed Life and Variable Life Financial Advisor. She is a PRC accredited
lecturer for Real Estate Service Seminars and Trainings and a Certified International Property Specialist.

Fyi.

Regards,

ATTY. RHODORA L. DAPULA, CPA, EnP, REC, REA, REB, CIPS

Roll of Attorneys No. 49852

PRC (Certified Public Accountant) License No. 100161
PRC (Environmental Planner) License No. 2912

PRC (Real Estate Consultant) License No. 0291

PRC (Real Estate Appraiser) License No. 7612

PRC (Real Estate Broker) License No. 1110

Certified International Property Specialist (CIPS)

DAPULA, DAPULA AND ASSOCIATES LAW OFFICES

PROFICIENTLINK REALTY CORPORATION

Unit 7L OPL Building, 100 C. Palanca St.
Legaspi

Village, 1229 Makati City Metro Manila, Philippines
1
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ANNEX*“0O”

BOARD SELF - ASSESSMENT WORKSHEET

BENGUET CORPORATION
Board Self-Assessment Summary
Period C d: January to D ber 2024 Legend:
The rating scores are as follows: AIRR __ |Andrew Julian R. Romualdez LGF Lina G. Fernandez
5 Yes, | strongly agree AMT _ |Anthony M. Te uLv Luis Juan L. Virata
4 Yes, | agree, but this can be improved BMV Bernardo M. Villegas MRP Maria Remedios Paz R. Pompidou
3 Undecided CATO |Carlos Alfonso T. Ocampo PARC _ |Patrick Andrew R. Casifio
2 No, but there are efforts to do so EBS Eimer B. Serrano RLD Rhodora L. Dapula
1 No, | strongly disagree KYIC Kwok Yam lan Chan
RATING PER BOD ; AVERAGE | WEIGHT : REMARKS
Mo o ¥ AJRR | AMT l BMV l CATO | EBS l Kyic I LGF | uwv I MRP I PARC | RLD .v::::s FER peg MEMBER MENT
. e CATEGORY | CATEGORY o
1 Board Responsibilities (45%) 4.75 214

The Board demonstrates commitment to good corporate
governance practices and provides oversight to ensure that the
i1 Corporation Is operated in a moral, legal, and ethical manner, 5 5 5 5 4 5 5 4 5 5 5 4.82
Decisions are carried out following applicable laws, by-laws and
policies of the organization,

The Board establishes a clear strategic direction for the
Corporation.

12 5 5 5 5 3 5 5 4 5 5 5 4.73 EBS Needs to be shared

The Board is proactive in formulating policies to direct|

13
management towards towards effective strategy formulation.

The Board reviews and approves annual capital and aperating|
14 budgets and effectively monitars performance against budget, 5 5 5 5 4 5 5 4 5 5 5 4.82
throughout the year.

Compliance with
5 5 5 4 3 5 5 4 5 5 5 4.64 EBS timelines and targets can
be more committed

The Board provides clear targets, measures, timelines, and

15
programs to track the progress of the Corporation’s targets.

The Board reviews the performance of peer or comparable
16 companies in tracking the Corporation’s performance and uses, 4 5 5 4 4 5 4 4 4 5 5 4.45
these as benchmarks for management.

The Board strengthens the culture of governance and

17 bl 5 5 5 5 5 5 5 4 5 5 5 491
f!SEDﬂSIbIhl! in the organization.
The Board undertakes periodic review and assessment of]

18 performance of the Board as a body, then board committees, 5 5 5 5 5 5 5 4 5 5 5 4.91
individual directors and the Chairman.

2 Board Processes and Meetings (45%) 4.84 218
The Chairman engages the participation of all members of the

2.1 Board, particularly getting them to contribute to strategy| 6: 5 5 5 5 5 5 4 5 5 5 491
formulation and oversight of strategy execution.
The Chairman ensures that the President has enough discretion so|

22 that management takes on the responsibility for executing 5 5 5 5 4 5 5 4 5 5 5 4.82
strategy.

23 The President keeps the Board fully informed of progress and 5 5 5 5 4 5 5 4 5 5 5 4.82

problems arising from strategy execution,

The Board gives the President sufficient direction but enough
24 autharity and responsibility to successfully lead and manage the| 5 5 5 5 4 5 5 4 5 5 5 4.82
organization,

The members of the Board are given enough opportunity to

25 engage in open dialogue so they would be part of the Board 5 5 4 5 5 5 5 4 5 5 5 4.82
decision-making process.

2.6 The Board conduct regular meetings. 5 5 5 5 5 5 5 4 5 5 5 4.91
The Board Committees meet regularly, and the minutes of the

7 4 5 5 4 4 4 5
meetings are submitted and confirmed by the Board. 2 J 4 8 455

i i il
28 'The minutes of the meetings are duly taken and show details of] 5 5 5 5 5 5 5 4 5 5 5 491

deliberation, particularly positions of directors on critical issues.




Directors have a right and duty to bring to the attention of the

4.90

0.24

CATO

I have done this on at
least on occasion

4.95

0.15

0.10

2.9 |Board any serious or material matters which are of concern to| 4.91
them.
210 The Board delegates authority to senior management and 491
regularly reviews management effectiveness.
3 Performance of Individual Directors (5%)
31 | take time to understand the Benguet Corporation’s goals and 491
strategies, businesses, governance and other key palicies.
| understand the role of the Board in strategy formulation,
3.2 analysis and implementation; and its distinction from the 491
management.
| regularly attend and actively participate in all meetings of the
33 Board, Committees, and shareholders, except when prevented by, 491
justifiable cause,
| review meeting materials and, if called for, ask the necessary
34 questions or seek clarifications and explanations in Board and| 4.82
Committee meetings.
35 | think and act independently in all my decisions as a member of| 491
the Board of Directors.
3.6 | always exercise independent Judgment. 4.91
37 | fully reveal canflicts of interest. 4.91
a8 | abstain from participating or voting when potential or actuall 491
conflicts of interest are found.
| keep myself informed of best corporate governance practices,
39 industry developments, and business trends affecting the| 491
company's businesses.
4 Board Structure {3%)
4.1 The Board has independent directors. | 4.91
42 The Board Committees have been set up and Is functioning 450
properly, following the written charters specified for their duties.
43 Members of the Board Committees are independent in _—
discharging their Committee duties, )
a4 The Board Is effectively living up to its duties towards the| o
stockholders of the Corporation.
L Board Management Relationship {2%)
51 There is a clear understanding of where the Board's role ends and 5.00
where the role of the President/management begins.
The Board discusses and approves the President’s Key Result Areas
5.2 A i 4.60
and regularly reviews the performance of the President.
The Board actively challenges the President/management to|
5.3 |understand the business better and drive improvements in the 5.00
Corparation's performance.
54 There is a frank and open two-way discussion that fosters critical 5.00

thinking and incisive questioning.
SCORE

out of perfect 5




W

AUDIT COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Audit Committee Self-Assessment Summary

Period Covered: January - December 2024

ANNEX “0O-1

The rating scores are as follows: Legend:
5 Excellent BMV Bernarda M. Villegas
4 Above Average PARC Patrick Andrew R. Casifio
3 Average RLD Rhodora L. Dapula
2 Below Average
1 Poor
RATING PER BOD AVERAGE | AVERAGE REMARKS
g ol il BMV PARC RLD RATE en MEMBER COMMENT
CATEGORY
1 Committee Structure and Operation 4,96
1.1 Composition of at least three (3) directors. 5 5 5 5.0
Directors have adequate financial and accounting background,
1.2 and/or audit experience, in addition to adequate understanding of 4 5 5 4.7
the financial management systems and environment.
1.3 The Chairman of the Committee is an independent director. 5 5 5 5.0
14 The Board approves the appointment and/or remaval of the Audit| 5 5 5 5.0
Committee. '
1.5 The Audit Committee meets at least twice a year, 5 5 5 5.0
The Audit Committee has free and open communication with
1.6 : . ) 5 S 5 5.0
external auditors, internal auditors and Management.
The Audit Committee has full access to all records, books of
1.7 accounts, facilities and personnel in investigating any matter 5 5 5 50
brought to its attention and have the authority to retain and '
terminate outside counsel or other experts, for this purpose.
The Audit Committee has appropriate resources and authority to
18 : ; o 5 5 5 5.0
discharge its responsibilities.
2 Risk Management and Internal Control 488
The Audit Committee understands the scope of, reviews internal
and external auditor’s evaluation of internal control, and obtains
2.4 - e : 5 5 5 5.0
reports on significant findings, recommendations, and
management responses.

0-

]

i



PR

NO.

RATING PER BOD

QUESTION

BMV

PARC

RLD

AVERAGE
RATE

AVERAGE
PER
CATEGORY

REMARKS

MEMBER

COMMENT

2.2

The Audit Committee manitors and evaluates the adequacy and
effectiveness of internal contral system, assessment of financial|
security control and information technology security.

4.7

2.3

The Audit Committee evaluates the sufficiency and effectiveness
of risk management processes and policies.

4.7

2.4

The Audit Committee establishes and oversees procedures for the
receiving, retaining, and treating complaints received, including
risk management, legal and regulatory compliance, accounting,
internal control, and auditing.

5.0

25

The Audit Committee requires Management to provide a report to
discuss with the Committee the Company’s significant or major
risk exposures and the steps taken by the management to monitor,
or manage such risks.

5.0

2.6

The Audit Committee investigates irregularities in operations and
anomalies in finance and funds disbursements that bear strategic
significance and recammends necessary actions to the Board.

5.0

27

The Audit Committee coordinates, monitors and facilitates
compliance with laws, rules and regulations.

4.7

2.8

The Audit Committee prepares and implements of a Business
Continuity Plan

5.0

Overseeing Financial Reporting and Disclosures

3.1

The Audit Committee evaluates compliance with laws, financial
reporting regulations and internal procedures through review of
reports from management, external and internal auditars.

5.0

3.2

The Audit Committee reviews the adequacy and effectiveness of
the systems of internal control, accounting practices and|
disclosure controls and procedures.

5.0

3.3

The Audit Committee reviews new accounting standards and
developments and their impact.

4.7

34

The Audit Committee monitors the integrity of the financiall
infarmation by reviewing the relevance and consistency of the
accounting standards used.

5.0

3:5

The Audit Committee assesses the correctness, completeness,
consistency and accuracy of financial annual and interim reports
before submitting to the Board for approval ar made public.

4.7

4.78




RATING PER BOD AVERAGE AVERAGE REMARKS
e il BMV PARC RATE £ER MEMBER COMMENT
CATEGORY
The Audit Committee reviews the quarterly, half-year, and annual
3.6 ; : - 4 5 4.7
financial statements before submission to the Board.
37 The Audit Committee reviews and approves or ratifies interested 4 5 47
' persans transactions and potential canflict of interest situations. '
The Audit Committee evaluates whether interested persons
3.8 transactions are on standard commercial terms and not prejudicial 4 5 4.7
to the Company's interests or its minarity shareholders.
The Audit Committee ensures that a transparent financial
39 management system is established to guarantee the integrity of 4 5 4.7
internal control activities throughout the Company.
4 Overseeing Internal Audit 4.97
41 The Audit Committee provides direction to Internal Audit Office to 5 5 5.0
' further upgrade its performance. '
The Audit Committee recommends to the Board the terms for the
4.2 appointment, removal and replacement of the Internal Audit 5 5 5.0
Head.
The Audit Committee evaluates the internal audit function,
4.3 including the extent and scope of its work, organizationall 5 5 5.0
structure and qualification.
The Audit Committee reviews the effectiveness of internal audit
4.4 function, and compliance with International Standards on the 5 5 5.0
Professianal Practice of Internal Auditing.
The Audit Committee assures that the internal auditor has free
4.5 and full access to all the Company's records, properties and 5 5 5.0
personnel relevant to and required by his functions.
The Audit Committee assures that the internal audit activity shall
4.6 be free from interference in determining its scope, performing its 5 5 5.0
work and communicating its results.
The Audit Committee considers and discusses with Management
4.7 ) ) - ) 5 5 5.0
whether to in-house or outsource internal audit function.
The Audi i i li i
48 p|;:1 udit Committee reviews and approves annual internal audit 4 5 4.7




NO.
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RATING PER BOD

BMV
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RLD
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CATEGORY
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4.9

The Audit Committee ensures that the internal audit plan include
the audit scope, resources and budget necessary to implement it,
including the allocation of audit resources according to the key
business and financial risks areas.

5.0

4.10

The Audit Committee reviews internal auditor’s evaluation of the
system of internal accounting contrals.

5.0

411

The Audit Committee reviews reparts submitted by the internal
auditor before submission to the Board.

5.0

Overseeing External Audit

5.1

The Audit Committee evaluates the independence, professional
qualifications and competence of external auditor.

5.0

5.2

The Audit Committee recommends to the Board the external
auditor's appointment, replacement and/or retention.

5.0

53

The Audit Committee periodically evaluates the performance of
external auditor.

5.0

5.4

The Audit Committee assures the regular rotation of the lead
partner and consideration and discussion with management
whether there should be a regular rotation of external auditor
itself, at least once every five (5) years or more frequently.

4.7

5:5

The Audit Committee evaluates and determines non-audit
services, if any, and periodically reviews non-audit fees paid.

5.0

5.6

The Audit Committee disallows any audit work that will canflict
with or threaten the external auditor’s independence, and
discloses non-audit work, if allowed, in the Corporation's annual
report.

5.0

5.7

The Audit Committee reviews with the external auditor the scope
and results of the audit, problems or difficulties encountered.

5.0

5.8

The Audit Committee reviews Management’s respanse, and any
questions, comments or suggestions the auditor may have relating
to the internal controls and accounting practices and procedures
of the Company and its subsidiaries

4.7

59

The Audit Committee reviews reports submitted by the external
auditor before submission to the Board and ensure compliance
with auditing standards.

5.0

493




BOARD RISK OVERSIGHT COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Board Risk Oversight Committee Self-Assessment Summary
Period Covered: January to December 2024

UL

ANNEX “0O-2

The rating scores are as follows: Legend:
5 Excellent BMV Bernardo M. Villegas
4 Above Average CATO Carlos Alfonso T. Ocampo
3 Average EBS Elmer B. Serrana
2 Below Average
1 Poar
RATING PER BOD AVERAGE AVERAGE REMARKS
. AyEsvon BMV CATO EBS | RATE SER MEMBER COMMENT
CATEGORY
1 Committee Structure and Operation 4,78
11 Cur.nposed of at least three (3) directors, two (2) of whom shall 5 5 5 .00
|be independent.
The Chairman of the Committee is an independent director
1.2 appointed by the Board and is not the Chairman of the Board or, 5 5 5 5.00
any ather committee.
13 Annual election, removal and filling-up of any vacancies in the 5 < 5 5.00
Committee is approved by the majority vote of the Board. :
1.4 A Committee meeting is held at least once a year. 5 4 5 4.67
Minutes of the Committee meetings are recorded and
1.5 maintained by the Office of the Corporate Secretary and 4 5 5 4.67
presented in the next meeting for approval.
16 Aside from regular meetings, the Committee plans an annual 4 4 5 433
calendar that sets down the schedule of activities for the year.
2 Authority, Roles and Responsibilities 4.41
21 Establrish’ a risk management culture throughout the 5 4 5 457
arganization.
22 Promote an _open c.!iﬁcgssicn .r‘egarding risks faced by the| s 5 4 467
Company and its subsidiaries/affiliates.
Review and discuss with Management its risk governance
23 structure and adequacy of risk management resources, policies 5 4 4 4.33
and processes.
Review and recommend the levels of risk appetite, risk tolerance
2.4 and risk exposure allocation for approval by the Board of 4 4 4 4,00
Directors.
Review the Company’s risk profile regularly and re-evaluate the
2.5 likelihood of occurrence, impact severity and any mitigating 4 4 4 4.00
measures.
26 Manitor the implementation of the Company’s risk mitigation 5 4 4 433
plans and other risk management activities.
Review and discuss risk management-related reports and issues
2.7 raised by the management, internal auditors, external auditors, 5 4 4 4,33
legal counsel and regulators.
2.8 Review disclast..lres. regarding risk contained in the Annual Report 5 5 5 5.00
and other publicly issued statements.




o e RATING PER BOD AVERAGE AV:IE!:GE REMARKS
¥ RATE
BMV CATO EBS CATEGORY MEMBER COMMENT
Review the abjectivity, effectiveness and efficiency of the risk
2.9 management function in the context of the Company’s size, 5 4 4 433
scale, complexity and scope of operation.
2.10 Securg |.ndependent expert advice on risk management matters 5 4 4 433
when it is necessary.
In coordination with the Audit Committee, ensure that the
2.11 |internal audit plan is aligned with risk management activities and 4 4 4 4.00
that the internal contral system considers all risks identified.
Has reasonable free and full access to the Company’s data,
212 records, properties, information from employees, officers, 4 5 5 467
: directors or external parties that may be relevant in monitoring ’
and assessing risk exposures and their implications.
2.13  |Review and reassess the BROC Charter at as it deems necessary. 5 4 5 4.67
3 Procedures 4.58
11 Prof:&ss owners identify and classify the risks and propose 5 4 4 433
actions to address the same.
32 Risk Management Officer collates-, or'ganlzes and prepares a 5 4 S 467
consolidated report an Company-wide risks.
Risk Management Officer preparesn risk assessment report and
3.3 proposes solutions to the Management for discussion and 5 4 5 4.67
finalization befare submission to the BROC.
BROC Chairman submits and presents a report to the Board,
3.4 containing updates on all actions initiated by the Committee at 5 5 4 4.67
the Board Meeting.
ISCORE 4.59 out of perfect 5




EXECUTIVE COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Executive Committee Self-Assessment Summary

Period Covered: January to December 2024

V-3

ANNEX “0O-3

The rating scores are as follows: Legend:
5 Excellent AJRR  |[Andrew Julian R. Romualdez
4 Above Average AMT  |Anthony M. Te
3 Average BMV  |Bernardo M. Villegas
2 Below Average KYIC Kwok Yam lan Chan
1 Poar LGF Lina G. Fernandez
RATING PER AVERA(
= i BOD AVERAGE PERGE REMARKS
5 RR AMT G RA
Al BMV KYIC LGF \TE CATEGORY MEMBER COMMENT
1  jCommittee Structure and Operation 5.00
11 The Executive Committee is composed of at |east three (3) 5 5 5 5 5 5.0
members.
12 A.t least one (1) of the Committee members is an Independent 5 c 5 5 5 5.0
Director.
13 Meetm.g(s) is (are) called with reasonable notice to the| 5 5 5 5 5 5.0
Committee members.
The majority of members are present in meetings in person or by,
1.4 phone/virtual, and at least one (1) independent director is 5 5 5 5 5 5.0
present.
2 Purpose, Duties and Responsibilities 5.00
Acts on behalf of the Board in intervals between meetings of the
2.1 Company's Board of Directors for prompt and speedy action of] 5 5 5 5 5 5.0
essential matters.
Ensure that the directors nominated and elected are
2.2 |proportionately represented (Holders of Convertible Preferred 5 5 5 5 5 5.0
Class A Stack, Comman Class A Stock, Common Class B Stock).
Comments, Observations and Suggestions: 5.00 out of perfect 5




w’SSALARY AND STOCK OPTION (COMPENSATION) COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION
Salary and Stock Option (Compensation) Committee Self-Assessment Summary
Period Covered: January to December 2024

ANNEX “0O-4”

The rating scores are as follows: Legend:
5 Excellent AJRR  |Andrew Julian R, Romualdez
4 Above Average AMT  |Anthony M. Te
3 Average BMV Bernardo M. Villegas
2 Below Average
1 Poor
RATING PER BOD AVERAGE AVERAGE REMARKS
o el AIRR AMT BMV RATE e MEMBER COMMENT
CATEGORY
1 Committee Structure and Operation 5.00
£ The Salary and Stock Option Committee is composed of at least 5 5 5 50
three (3) members.
12 At—: least one (1) of the Committee members is an Independent 5 5 5 5.0
Director.
1.3 A Committee meeting is held at least once a year. 5 5 5 5.0
The majority of members are present in meetings in person or by,
1.4 phone/virtual, and at least one (1) independent director is 5 5 5 5.0
present.
2 Purpose, Duties and Responsibilities 5.00
21 Oversight of the remuneration and compensation plans of 5 5 5 5.0
directors, senior management, and other key personnel.
Follows transparent procedures in determining, evaluating,
2.2 recommending, and approving remuneration and compensation 5 5 5 5.0
plans of directors, officers and ather key personnel.
Review of the Company's equity incentive plans, such as stock
23 aptions and other stock-based plans, and recommended changes 5 5 5 5.0
to the Board.
Ensures that remuneration / compensation of directors, officers,
senior management and other key titled positions are cansistent
2.4 . ; : : 5 5 5 5.0
with the Company culture, practices and business environment
which it operates.
Report to the BOD any incentive pay or bonus arrangement that is
25 excessive and is likely to impact the financial statements 5 5 5 5.0
negatively.
Regular review of the Charter and proposal to the Board for the
2.6 ; e 5 5 5 5.0
required changes/maodifications of the Charter.




RATING PER BOD AVERAGE | AVERAGE REMARKS
b s AIRR AMT BMV RATE SR MEMBER COMMENT
CATEGORY
Comments, Observations and Suggestions: 5.00 outof perfect5




NOMINATIONS AND ELECTION COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Nominations and Election Committee Self-Assessment Summary
Period Covered: January to December 2024

ANNEX “0O-5”

The rating scores are as follows: Legend:
5 Excellent AJRR  |Andrew lulian R, Romualdez
4 Above Average AMT Anthany M. Te
3 Average BMV Bernardo M. Villegas
2 Below Average
1 Poor
RATING PER BOD AVERAGE AVERAGE REMARKS
2 ETION AJRR AMT BMV RATE e MEMBER COMMENT
CATEGORY
1 Committee Structure and Operation 5.00
11 Composition of at least three (3} directors. 5 5 5 5.0
1.2 Ai_: least one (1) of the Committee members is an Independent 5 5 5 50
Directar.
13 Meeting(s} for the year is (are) planned and with reasonable 5 5 5 50
written notice to the Committee members.
1.4 The maijritv of members are present in meetings in person or by 5 5 5 5.0
phone/virtual.
2 Purpose, Duties and Responsibilities 5.00
21 Nomination of qualified candidates to become members of the 5 c 5 5.0
Board of Directors (BOD). '
Review and evaluation of qualifications of nominees (based on set
2.2 criteria) to the Board for the election of directors and candidates 5 5 5 5.0
to fill vacancies.
23 Recommendation of assignment and rotation of Board level 5 5 5 5.0
committee members serving on different committees.
Review of director's effectiveness at least annually as a basis in
24 replacing, appointing, extending members of the Board and 5 5 5 5.0
Officers.
Develop palicies and procedures concerning directors' nominatian
25 and recommendations faor changes in procedures or guidelines 5 5 5 5.0
governing the Committee,
2.6 Report to the BOD significant findings and actians, 5 5 5 5.0
Comments, Observations and Suggestions: 5.00 outof perfect5




RATING PER BOD AVERAGE AVERAGE REMARKS
e el BMV PARC RLD RATE e MEMBER COMMENT
CATEGORY
Comments, Observations and Suggestions: 4,90 out of perfect 5




RELATED PARTY TRANSACTION COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION
Related-Party Transaction Committee Self-Assessment Summary

7

ANNEX “0O-6”

The rating scores are as follows: Legend:
5 Excellent BMV  |Bernardo M. Villegas
4 Abave Average CATO Carlos Alfonso T. Ocampo
3 Average EBS Elmer B. Serrano
2 Below Average LGF Lina G. Fernandez
1 Poor
. AVERAGE AVERAGE REMARKS
NO: e TON BMV CATO EBS LGF RATE i MEMBER COMMENT
CATEGORY
1 Committee Structure and Operation 4.64
Composed of at least three (3) non-executive directors, twa (2) of
11 it . X X 5 5 5 5 5.0
whom are independent, including the Chairman.
1.2 The Committee meets at |east two (2) times a year. 5 5 5 2 4.3
13 A ma!'oritv of the members of the Committee are present during 5 2 5 4.7
meetings.
2 Purpose, Duties and Responsibilities 4,79
Evaluates the existing relations between and among businesses
and counterparties to ensure that all related parties are
21 . - : i 5 5 4 5 4.8
continuously identified and maonitored, and subsequent changes|
in relationships are captured.
Evaluates all material RPT's to ensure that these are not
undertaken on more economic terms than similar transactions
2.2 with non-RPT's and that not misappropriated ar misapplied 5 5 4 5 48
’ Company's business resources; determine any potential '
reputational risk issues that may arise in connection with the
transactions.
Ensures that appropriate disclosure is made and/or information is
2.3 provided to regulating and supervising authorities relating to the 4 5 5 5 4.8
Company's RPT.
24 Reports to the Board of Directors regularly the status and amount 5 5 5 5 5.0
of exposure of each related party. ’
Ensures that transactions with related parties, including the write
2.5 ) o 2 4 5 4 5 4.5
off of exposures, are subject to a periodic independent review.
Oversees the implementation of the system for identifying,
2.6 monitering, measuring, controlling and reporting RPT's including 5 4 5 5 4.8
a periodic review of policies and procedures.
2.7 Review its Charter at |east annually and recommend for Board 5 5 5 5 5.0

approval any proposed changes.




AVERAGE

AVERAGE REMARKS
e CHERTION BMV CATO EBS LGF RATE FEx MEMBER COMMENT
CATEGORY :
SCORE 4.71  out of perfect5




S

CORPORATE GOVERNANCE COMMITTEE SELF - ASSESSMENT WORKSHEET
BENGUET CORPORATION

Corporate Governance Committee Self-Assessment Summary

Period Covered: January to December 2024

ANNEX “0O-7”

The rating scores are as follows: Legend:
5 Excellent BMV Bernardo M. Villegas
4 Above Average EBS Elmer B. Serrano
3 Average RLD Rhodora L. Dapula
2 Below Average
1 Poor
AVERAGE REMARKS
e Ut BMV EBS RLD A\:!EAR:EGE R MEMBER COMMENT
CATEGORY
1 Committee Structure and Operation 4.89
Composed of at least three (3) members, all of whom are
11 ) . . : : 5 4 5 4.7
independent directars, mcludmgihe Chairman.
12 Meeting(s) is (are)} called with reasonable notice to the Committee 5 5 5 5.0
members,
13 The majgritv of members are present in meetings in person or by 5 5 5 50
phone/virtual
2 Purpose, Duties and Responsibilities 4.89

Oversees the implementation of the corporate governance’
framework and periodically reviews the said framework to ensure
21 that it remains appropriate in light of material changes to the 5 5 5 5.0
corporation's size, complexity, business strategy, and business and
regulatory environments.

Oversees the periodic performance evaluation of the Board, its
2.2 Committees, and Executive Management and conducts an annual| 5 5 5 5.0
performance self-evaluation.

Ensures that the board evaluation results are shared and
23 discussed and concrete action plans are developed and 5 4 5 4.7
implemented to address the identified areas for improvement.

Recommends continuing education/training programs for
2.4 directors, assigning tasks/projects to board committees and 5 5 5 5.0
succession plan for the board members and senior officers.

Adopts corporate governance policies and ensures that these arel
2.5 reviewed and updated regularly and consistently implemented in 5 4 5 4.7
form and subtance.




AVERAGE AVERAGE REMARKS
Ho: GRESTION BMV RLD RATE £En MEMBER com
CATEGORY El MENT
26 Proposes and plan relevant training for the members of the 5 5 5.0
Board,
SCORE 4.89  out of perfect 5




2024 ACCOMPLISHMENTS

Planned

Activities / Audit Engagement

Audit of BC Cash Advances (CA)
Processes

ANNEX“P”

Key Result Areas

Revised the guidelines for requesting, approving, and
liquidating of CAs for BC and subsidiaries.

Strategy Audit to Increase BCLI Center
Mall Clinic Walk-in Patients

Increased walk-in patients by 12% as of September
2024 vs. 2023.

Requested by
Management

BC Website Redesign Project

Launched the new BC website last October 28, 2024.

Inventory of the Kias Quarantine Facility
(KQF) Salvaged Materials

Established procedures for the storage and
withdrawal of salvaged materials. KQF salvaged
materials were reused for other BGO projects.

Review of BGO SDMP Liquidation Process

Added controls to the SDMP infrastructure project
implementation and liquidation procedures.

Review of BCLI Stress Test Machine
Purchase Proposal

The Stress Test Machine investment proposal for
management’s review and approval.

Review of BGO approval process and
entry of Construction Materials

Identified the prohibited materials and established
guidelines for requesting and approving allowed
construction materials.




Activities /| Audit Engagement

Key Result Areas

Established guidelines in the Crosby Park

VU
—
= 8 Audit of Crosby Park Collections
E il Operations.
—— 9 BOLI S Analysis and Steategy Aol Presenf-ed recommendations and project proposals
W for review and approval of management.
ol Facilitated the 2024 TSM assessment of BRMC and
d tainable Mini If-
Q- |10 Requested by Towes JUatdnable Mining [T5M) ¥ BGO as required by the Chamber of Mines of the
E Assessment o
Management Philippines.

) Review of BGO Explosives Withdrawal, ) o )

. Recovery, Confiscation and Disposal Es.ia.bllshed gu'ldelmes in the management of
<T Procedures mining explosives.
g Verifi h i ith
o~ |12 Surpiise Gush Counl ai BGO Treasury erified cas -cccurccy,‘compllance with procedures,
P and segregation of duties.
N Maintained the ISO certification of BC subsidiaries

13[1SO-related |[ISO Activities (BGO, BCLI, BRMC).

Conducted training to BC subsidiaries
Summarized the result of the 2023 Board's Self-
14 Corporate Corporate Governance and Other Assessment worksheets.
Governance | Administrative Activities Prepared the Minutes of the Audit Comm Meeting.

Assisted in the preparation of the I-ACGR.




ANNEX “Q”

ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

| further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

A 21412024

Employee Signature Date

_WARREN  C- LUMIDARO
Employee Name (PRINTED)

Witnessed and Recgived by:

EISEN/ CIRIRE0 FER, (9] 2024

v
Human Resource Department Date




ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strirt adherenre ta the stated ritle< and suidelinec in thic nnliry ic ana nf the randitinnc nf my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

I also understand that the Company will promptly investigate violations of the provisions stated
in the nolicy and treat confidentially to the extent with Company interest and its legal nhligations

I further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my'employment terms of Benguet Corporation as | signify my
signature below:

/
Emplo\@ygignature Date

PERYIS L QUATETO

Emplovee Name (PRINTED)

Witnessed and Received hy:

NEILSEN “B) OLF{NDO

Human Resourye Department Date

ORIENTATION ATE * 2)i9/202.1



ACKNOWLEDGEMENT AND AGREEMENT

| hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

| further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

Kb—q/\;p\u March 722, 2@2\/

Ewplo(fee Slignature Date

ftedla Marie R - sy
Employee Name (PRINTED)°J

-

Witnessed and Received by:

Al frodl
Lﬁ%;[%éh fﬁbi%@ 03/22/2024

Human Resource Department Date




ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

| further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

Cona May 3 3024

Employee Signature Date

Uya Pauline 6 Nawa
Employee Name (PRINTED)

Witnessed and Recej_ve:d by:
f ;’ 4 Z/‘/ﬂj_y

v
Human Resource Department Date




ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Carporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and

standards set forth in the policy.

Strict adherence to the stated rule< and puidelines< in this poliry i< ane of the canditinns of my

continued employment. An infraction will be subjected to disciplinary action, including and up to

immediate dismissal.

i also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations

| further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my er:np!oyment terms of Benguet Corporation as | signify my

signature below:

AT
( (%\1\ A

Employeé Signature

TRISTAN E. MASLIAN

Emplovee Name

Witnessed and Received by:

W 0,202
Date

Date

CREVTRTIen CATE . Jure S .18



ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and

standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to

immediate dismissal.

I also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

I further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my

signature below:

@wﬁ&wmb May 1, 2025
EmMSignature Date

SEDFREY B. PALACSA
Employee Name

Witnessed and Ricej ed by:
NEILSEN [P. OLFINY

Human Resource Department

Date

PRy ofe Jiwe ©, 0



ACKNOWLEDGEMENT AND AGREEMENT

| hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including andupto
immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

| further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

T
;,_74’-— e Os/itj2ozs

\ Employee Sigr5ure Date

.
~

MURPHY B. BAYENG

Employee Name

Witnessedyand Receivey by:

NEILSEN Djj OWINCO

v
Human Resource Department

Date

RIEPTASTION 0ATE,
¢ i 2024



ACKNOWLEDGEMENT AND AGREEMENT

| hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

I also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

| further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

Condle ) \_Q\l(n\‘aml-k

Em;ﬁoLee gignatu re Date

JOWELA Lkt §. PaciortuE
Employee Name (PRINTED)

Witnessed and Received by:

NEILSEN Eﬂ OLFINDO 10/02] 2024

Human Resource Department Date




ACKNOWLEDGEMENT AND AGREEMENT

| hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

I'also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

[ further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

‘\/?J K[ N 01 October 2024

Employee Signature Date

RALPH P. PEROCHO
Employee Name (PRINTED)

Witnessed and Received by:
NEILSEN DY OLFINDO lo/2/ 2024

Human Resource Department Date




ACKNOWLEDGEMENT AND AGREEMENT

I hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). | understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

I'also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

I further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

Nov. 4, 2024

Emffljee Signhature Date

JARED RUIZ A. LIBIRAN
Employee Name (PRINTED)

Witnessed and Received by:
1 ,-/,[\,/»_‘f,ﬂf,f-“} _ N T
NEISEN DY OLFINDQ /4 /2029
Human Resource Department Date




ACKNOWLEDGEMENT AND AGREEMENT

| hereby acknowledge having received and read the Benguet Corporation Employee Code of
Conduct (ECC). I understand and agree that it is my responsibility to abide by the provisions and
standards set forth in the policy.

Strict adherence to the stated rules and guidelines in this policy is one of the conditions of my
continued employment. An infraction will be subjected to disciplinary action, including and up to
immediate dismissal.

| also understand that the Company will promptly investigate violations of the provisions stated
in the policy and treat confidentially to the extent with Company interest and its legal obligations.

I further acknowledge and understand that the statement contained in this policy are considered
binding and legal, and co-exist with my employment terms of Benguet Corporation as | signify my
signature below:

{% 25 NOV 2024

N —
Employee Signaﬁ?é) Date

PAUL VINCENT C. GO
Employee Name (PRINTED)

Witnessed and Recegiyed by:
NEILSEN . OLE{NOO /25 2024

Human Resource Department Date
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BRENGUET CORPORATION
Internal Memoratidum

Qctoher 12, 2011

To: OFFICERS AND ALL CONCERNED™

From: BPG ROMUALDEZ
Subject: PURCHASING AND RIDDING GUIDELINES

* DIRB. RCS, BMA. RAC. MAB, 8PP, RPM. RPJ. TUM. RBA. LSS,
MODDL. LGF. HHR. MDA. BCB. EMP. RPF, ARG, ALB. DJA, ILE

L Creation of Contract, Purchasing, Bids and Awardg Commitiee (CPBAC)

In order to improve monftoring and control of costs, a Contract, Purchasing, Blds
and Awards Commitiee (CPBAC) is hereby formed which shall convene regularly ae
recommended or required by Purchasing group, by the concerned operations
manager’s, or as defemmined by a majority of the members of the committee, or by ifs
chairperson. The CPBAC shall review and approve or endorse for my approval the
purchase of materlale, equipment, supplies, and services, as welf as all contracts
pertaining to BC, BNMI, BLRI, EGRC and subsidiaries,

I, Composition of the CPBAC

Chairman: Rogello C. Salazar

Memthers: Salvador P, Pabalan
Hemogene H. Real
Lina G, Fernandez

1. Yoting/CPRAC Approvel Progess

The Purchasing or Operations group concerned shall present, recemmend and
justify to the CPBAC, the approval of confract or purchase of material/s, equipment, or
" service they require.

Only members of the above committees shall have voting power, A majority of
the members of the committes shall consfitute a quorum. The unanimous vote of the
members present in a commitise mesting shall constitute the decision of the cormmitiee.
[ no consensus is reached, the matter shall be referred to the undersigned for final
decisfon. Al proceedings of the CPBAGC shall be reported fo the underslgned,

The Purchasing group shall attend all Imeefings of the CPBAC and prepare the
minutes of imeefing for sighature of all CPBAC members preserit at the meeting.




V. Contract or CEBP Preparation and Bidding

Company poliey and procedures in the preparation of Contracts, CBP's,
justification/RO| comgputation, supplier aceredifation for major supply or service
eontracts, minimum of 3 comparafive quotes, among olhers, shall apply to all purchases

of M&S, equipment and services,

In the case of contracts or purchases conducted through bidding, the proponent
shall prepare the Temms of Reference, inform and cbialn consent from the CPBAC and
invite: prospective contractors/suppliers to submif their sealed bids on or before the
appainfed time and date. The proponent shall evaluate and (abulate the bids for
presentation to the CPBAC which shall award the same.

After the award of contract by the CPBAC, the corresponding Agreement or
Contract shall be prepared by the proponent for review and commenis of the Legal and
Finance groups. All contracts shali be approved by the Board of Directors. On the other
hand, purchases of materials/services shall be covered by Purchase Orderfs, and
ohserve BC Polley on Signing Autharity.

V. Others

AFC and BT| shall be given priority over all outside contraciors or suppliers.

A bi-monthly report shall be made by the Purchasing group on the summary of
confracts/purchases approved by the CPBAC. The report shall contain the nalure of
ffeim purchased or cantracted, name of supplier/contractor, value of contract and/or

purchase, fotal purchases/conitact for the period, and yearto-date. The said repoit
shall be subraitied to CPBAC, the President/CEC, CFO, and Treasury.

Confracts or Purchases which were not approvad by the CPBAC will nof be
honored and processed for payment,

For your guidance and strict complisnce.

B.F.G. ROMQLDEZ

L]
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BenguetCarp

SEC Reg. No., 11341

May 29, 2017

SECURITIES AND EXCHANGE COMMISSION
SEC Building, EDBA, Greenhills

Mandaluyong City
Attention: ATTY. JUSTINA F. CALLANGAN L7 L o,

Diieclor, Corporate Govermnance and Finance Department
Gentlemen:

We submli hereto ie new Manuai on Corporate Governance of Benguet Corparation
pursuant fo Memarandum Circular No. 20 Seyles of 2016 of the Securities and
Exchange Commission,

We trust that our new Manual is in order

Very truly yours,

tversal Ro-Buiding, 156 Paseo de Roxas, 1226 Makas Cily Philipplnes
o ME’:S:D Sox 348291 Fhone: +632.812.1380 + Fay: +532.752.0717




5/26/22, 2:02 FM EDGE Submlssion System

= ——

The Exchange dogs not warrant and holds no responsibilfly for the veracity of the facts and representations contalned in aif corporate
disclosures, Including tinancial reporis. All data contained herein are prapered and submitted by the disclesing parly to the Exchangs,
and are disserninated solely for purpasss of information. Any questicns on the data conteined herein should be addressed diractly to
the Corporate Information Officer of the disclosing party.

Benguet Corporation
BC

PSE Disclosure Form 17-18 - Other SEC Forms/ Reports/Requirements

Form/Report Type Mariual on Corporate Governance
Report Period/Report o
Date Jan 1, 2017

Description of the Disclosure

We furnish PSE the attached Manual on Corporate Governance of Benguet Corporaticn which took effect on January 1,
2017 per Memorandum Circular No. 19 Serias of 2016 of the Securities and Exchangs Commission (SEC).

Filed on behalf by;

Name |HERMOGENE REAL

Designaticn | Corperate Secretary

nnnnnn TPERATIE AR LTRSS L ik L L B R PRl 8 AR S8 AT 5 3 o AP AL 18 e Bt e b it S S e Rl A ALY AR 6 A 8 124 At 18 A B R A PR ket

hitpa://edgesubmit. pse.com.phimealn.htmi
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e ANNEX “T”

e e e B et i r i Tl ST I N R
From:
Sent: Monday, December 23, 2024 12:16 PM
To:

]

T e
Subject: BENGUET CORP. PRESS RELEASE
Attachments: Press release_dec 20 2024.doc

Dear Media Friends,

Attached is BenguetCorp’s Press Release which we request for publication in your respective newspapers.
Merry Christmas and a Prosperous New Year to all!

Sincerely,

BENGUET CORPORATION Management

. \ Phone: DL +63 2 88104368

Mobile: +63 9175007292
Email: scueva@benguetcorp.com

BenguetCorp 7" Floor Universal RE Building
106 Paseo De Roxas
1226 Makati City

www.benguetcorp.com




-

11. Indicate the item numbers report herein: Item 9

In compliance with the disclosure rules of the Securities and Exchange Commission
(SEC) and Philippine Stock Exchange (PSE), please be informed of the press release of
the Company entitled “Benguet Corporation becomes debt free after 35 years”, which
shall be published in selected newspapers, as follows:

Publicly listed company, Benguet Corporation (BC), has declared cash dividend on
its Common Stock at P0.20 per share and P0.28 for its Convertible Preferred
Stock payable starting December 10, 2024, with record date of November 14,
2024. It is the first time after 35 years that BC will be paying dividends to its
stockholders and the first management action after BC became “debt free”
following resolution of all its outstanding debts. The signing of the Mutual
Rescission Agreement with regard to its restructured loans upon the approval of
the Board of Directors marked the end of a three decade long debt and mortgage
indenture. The deal was structured with its remaining creditors, Wilshire Business
Consulting Corp. and Armstrong Capital Holdings Corp., which opted for direct
settlement and leveraging for investment of their respective debts.

Atty Lina Fernandez, President of Benguet Corporation, stated that “The
termination of the 1993 Debt Restructuring Agreement and Mortgage Trust
Indenture is the culmination of management's long and hard struggle to free the
Company from its outstanding debt liabilities that have for more than 30 years
subjected it to hardship and constraint of operation.”

This year's positive development on the debt issue has finally relieved the
Company from the negative restrictions of the restructured loans that have limited
its ability to grow in the past and to deliver on its promise to bring value to
shareholders. Now with improved creditworthiness and clean balance sheet, BC
can resume capital market activities and engage investors in undertaking new
projects and expansion of existing operations that will create new revenue streams
for the Company and will hopefully lead to future dividend payouts. As BC
embarks on a new chapter, it will continue to deepen its foothold in the mining
sector as well as built up its portfolio in new business ventures like agriculture, real
estate, bulk water and renewable energy.

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this
report to be signed on its behalf by the undersigned hereunto duly authorized.

REYNALDO P. MENDOZA
Executive Vice President and
Asst. Corporate Secretary

Date: December 20, 2024
* Print name and title of the signing officer under the signature.

SEC Form 17-C Instructions 1
February 2001



ANNEX “U”

BenguetCorp

ATTESTATION

That we, LINA G. FERNANDEZ, REYNALDO P. MENDOZA, MAX D. ARCENO and MARIECAR L.
MONARES, with business address at 7/F, Universal-Re Building, 106 Paseo de Roxas, Makati City, Metro
Manila, hereby state:

(1) We are the President, Executive Vice President, SVP-Finance/Treasurer/ Compliance Officer
and Internal Auditor, respectively, for the calendar year 2024 of BENGUET CORPORATION, a
corporation registered under Philippine laws, with principal office at 7/F, Universal-Re
Building, 106 Paseo de Roxas, Makati City;

(2) Benguet Corporation is a mining company registered in the Securities and Exchange
Commission (SEC) and its shares are listed in the Philippine Stock Exchange (PSE);

(3) To our knowledge, a sound internal audit, control and compliance system is in place in the
Company and working effectively for the covered reporting period January to December
2024,

(4) This attestation is made in compliance with the Integrated Annual Corporate Governance
Report of the PSE and SEC.

e MAY 27 08
IN WITNESS WHEREOF, we have hereunto signed this Attestation on this ___ day of May, 2025

in Makati City.

LINA G. FERNANDEZ REY P. MENDOZA MAX D. AkCEﬂIO ARIECAR [. MONARES
Exec

President utivelVice President SVP-Finance / Treasurer Intergfal Auditor
and Compliance Officer

REPUBLIC OF THE PHILIPPINES )
MAKATI CITY ) S.S.
MAY.2 7 a0 . .
SUBSCRIBED AND SWORN to before me this day of ;2025 at Makati City, Metro Manila,

affiants exhibited to me their competent proof of identification as follows:

REYNALDO P. MENDOZA SSS No. 03-3865936-9  Office of the Philippine Social Security System (SSS)

LINA G. FERNANDEZ SS5 No. 03-7537025-8  Office of the Philippine Social Security System (SSS)

MAX D. ARCENO UMID No. 0003-8205668-8 Republic of the Philippines

MARIECAR L. MONARES 5SS No.05-1172725-4 Office of the Philippine Social Security System (SSS)
NOTAR

-

Doc. No. 2
W SHEILA T-BELGICA

Page No._42 ;

Book No. _ T ;

Series of 2025.

DOCUMENTARY STAMP TAY DATD

SERIAL NO, 0 3 5 L)2 5 ‘l 2

pate:___MAY 272020

Cogfmission No. M-234
Notary Public for Makati City
Until December 31, 2025
7F Universal Re Building
106 Paseo de Roxas, Makati City
Roll No. 53476
IBP Life Member No. 014470 / 02,18.16
FTR N2, MKT 10469596 dated lanuary 3, 2025



BenguetCorp

HR PROGRAM 2024

Compliance with Labor Laws: HR ensures that the Company complies with all relevant
labor laws and regulations, including those related to wages, working hours, employee
benefits, and workplace safety. Payment of salaries and wages, statutory contributions,
company-initiated medical benefits on health and wellness and personal protective equipment
on safety of employees are provided on schedule. This year, BC implemented wage order
increases on across the board basis to all non-managerial employees. Implementation of
company and government mandated policies in all operations is a manifestation that BC is
committed to be compliant or beyond compliant to regulations.

Talent acquisition and Local hiring: HR creates standard hiring procedures, including
screening, background checks, and medical evaluations. Furthermore, BC complies with local

_ and national regulations, including indigenous and community hiring obligations where applicable.

Moreover, HR also partners with universities and professional networks for the technical talent
pipelines.

Onboarding and Orientation: Our Team conduct the Onboarding program which would help the
new hires integrate effectively and understand the company mission, vision, core values, safety
protocols, company benefits, mandated policies, and operational procedures.

Code of Ethics and Conduct: HR established Code of Ethics and Conduct (ECC) that
outlines the expected behavior of employees, managers, and executives within the
organization which emphasizes integrity, honesty, confidentiality, and no conflict of interest
among employees.

The (ECC) is in place and ensures that whenever necessary, prompt, equitable, and effective
corrective action is undertaken. All new employees are oriented on the ECC as part of their
onboarding process where the employee signs the acknowledgment and agreement form
after the thorough orientation to ensure that employee understood and commit themselves
to follow the procedure.

Training and Development: The Company aims to enhance technical skills, safety
compliance, and leadership capability across the workforce. Benguet continuously extends
training and development to its employees, including the Management Team. Aside from the
formal classroom-type training, the actual day-to-day transfer of knowledge and skills from the
seasoned professionals and department leaders becomes a practice.

ANNEX “Vv”



VI.

VII.

VI,

Training and seminars as part of maintaining the Company’s certifications and regutatory
compliances were given priority in 2024, Continuing professional development of the licensed
professionals including the technical workforce. This shows the commitment of Management to
training and developing its workforce. Safety, Health and Environmental training and orientations
were part of the regular activities, especially at the mine sites to inculcate the importance of safe
and clean working environment.

Performance Management: Management believes that the performance evaluation
process at Benguet Corporation is an effective instrument to recognize good to above
average performance, creating and ptanning training & development-projects, and reviewing
compensation programs for its employees. HR oversees the performance management
processes to help align individual goals with organizational objectives and promote
accountability. The HR policy provides guidelines to achieve the following objectives:

1. To ensure that all systems of performance measurement is made particularly
relevant to the employee’s key responsibilities.

2. Toincorporate in the appraisal system a feedback mechanism relating to employee’s
attitudes and behavior and determining areas for improvement.

3. To provide a formal document that will serve as guide for meaning discussion of
performance issues between the superior and his subordinate.

4. To use the appraisal system as a vehicle for identifying the training and development
needs of employees.

5. To train Managers and Supervisors in the formulation of and measurement of
perfarmance against objectives.

6. Toinclude in the appraisal system not only the element of incentives and awards but
also of penalties and controls.

Employee Engagement: HR designs employee engagement programs to increase
employee’s satisfaction, promote quality performance and teamwork in the workplace.
Employees are productive, environmental and safety conscious at work if they feel that they
are part of a team and work together to accomplish a common goal. BC invested time and
financial resources in activities/programs to foster a positive work environment and
employee’s motivation such as:

Team Building (formal and informal)
Anniversary Celebration

Christmas Party

Tree Planting

Employees’ Birth month Celebrations

- g

Diversity and Inclusion: Promoting diversity and inclusion within the workplace is equally
important in corporate governance. The HR program includes initiatives to ensure equal
opportunities for all employees, regardless of gender, ethnicity, religion among others.



Xl

The Company is a diverse, equal opportunity and non-discriminating employer. [t believes in
the ability of women as key contributors to its business. Female employees are well
represented within the organization. For the year 2024, the female employees represent more
than 28% compared to 20% in 2023. It clearly indicates the appreciation of Management to
their contribution in the day-to-day operations and Management Committee meetings.

HR continued to implement the following initiatives:

1. prioritize local residents in employment and livelihood opportunities. Project
contracts and business in camp are being awarded to residents who have the
financial and skills capabilities in dealing business with the Company.

2. Indigenous people, persons with disabilities, senior citizens and other members of
the vulnerable sector, whatever sex, ethnic and cultural orientation they belong to,
were given the equal treatment and chance to work or continue working with BC.

3. Recognize the government mandated benefits for Solo Parents, Magna Carta for
Women, Extended Maternity benefits and others.

Safety, Health and Wellness: HR program includes health and wellness initiatives to
promote employee well-being. This includes providing access to healthcare services,
providing medical benefits, promoting work-life balance, and offering wellness programs
such as fitness classes or counseling services. Among the activities being implemented
and participated were:

Philippine Mine Safety and Environment Association

Fire and Earthquake Drills

Annual Physical Examination

Camp celebrations such as Women’s Month, Nutrition Month, etc.
Flu Vaccination

21 e B e

The DOLE/OSHA mandatory workplace policies are in place to enhance /strengthen
HR program on safety and health such as:

Drug-Free Workplace

HIV & AIDS Workplace Policy
Tuberculosis Prevention Workplace Policy
Hepatitis B Prevention Workplace

Mental Health Policy

Lactation Break Policy

Alcohol Free Policy

Sexual Harassment Policy

MR ®N S

Risk Management: HR programs address risks related to employee relations, legal
compliance, and other HR matters. This involves implementing policies and procedures to
mitigate risks such as high turnover, discrimination, harassment, or employee disputes.



Labor related policies are reviewed and issued/discussed to employees by the Policies and
Procedures Committee through the Human Resources Department.

Best efforts to maintain status as a non-unionized organization by keeping an open communication
with employees at all levels. Employee grievances are addressed by immediate supervisors and
elevated to higher Management if not solved at their level.

HR continues to implement identified strategies to maintain employee engagement, cooperation,
and satisfaction. Management ensures that good leadership is maintained, there is a competitive
compensation package and established employee engagement strategies.

Xll. Documentation and Reporting: HR is required to maintain proper records and report on
HR-related activities as part of corporate governance requirements. This includes keeping
personnel files, consolidation of data, documenting training activities to ensure employee’s
competence, and reporting on HR data and metrics to management and submission of
reportorial compliances to regulatory bodies such as DOLE, SEC, NPC and ISO Certification
body.
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ANNEX “W?”
PARTICIPANTS INCLUSIVE DATE # OF FACILITATOR / TRAINING
TRAINING / SEMINAR / WEBINAR HOURS PROVIDER
MALE FEMALE
1 |EM Puspos 3 CM Delgado 3
2 |VB Bongalos 3 SIG Barra 3
3 |DP Halog 3 SC Belgica 3
4 |FRC Lawilao 3 RS Songayab 3
5 |GD Duka 3 SMB Aguilar 3
6 |FM Flores 3 RR Rapisura 3
7 |AB Ramos 3 MD de Leon 3 :
8 |FO Flavier 3 |LG Fernandez 3 |'mHouse Workshop - Project Development July 4, 2024 3 Chairman Bernardo M. Villegas
- Updates from Strategic Planning in 2021 and 23
9 |FS Aliba 3
10 |GJV Raras 3
11 |GA Miranda 3
12 |PV Cancino 3
13 |ES Dedel 3
14 |AM Leano 3
15 |MD Arceno 3
16 |RP Mendoza 3
17 |GD Duka 8 SC Belgica 8
18 |VB Bongalos 8 CM Delgado 8
19 [DP Halog 8 RS Songayab 8
20 |FRC Lawilao 8 RR Rapisura 8
21 |AB Ramos 8 MD de Leon 8
22 |Ortiz Bugtong 8 PM Gendrano 8
23 |Angel Ibasco 8 IP Camado 8
24 |FO Flavier 8 CA Amogan 8
25 |EM Puspos 8 NC Pomilban 8 PERCEPTION MANAGEMENT WORKSHOP - A .
& cT Bernalio 3 VA Juralbal 2 CHANGING GAME July 6, 2024 8 Mr. Walter C. Panganiban
27 |PV Cancino 8 MA Talosig 8
28 |RP De Castro 8 KB Lorena 8
29 |WC Lumidao 8
30 |DV Quinantoto 8
31 |SA Lipawen 8
32 |L. Lartec 8
33 |FA Aliba 8
34 |AM Leano 8
DA Mejia 8 th National Bats Privacy Awaranss Corferenis March 30, 2024 8 National Privacy Commission
DA Mejia 3 DOLE Webinar- Child Labor Prevention & June 19, 2024 3 DOLE - NWPC
Elimination Program
SMB Aguilar 2.5 2:5
35|WC Lumidao 2.5 |LP Nava 2.5 2.5
36|DV Quinantoto 2.5 Qrientation Program 2.5

I/
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DA Mejia g |20 PrivacyRisk Miaeagamentin Humar Feb 2, 2024 5 Learning Innovation Hub
Resource
37|GD Duka 8 SC Belgica 8
38| MM Monsalud 8 CM Delgado 8
39|AM Leano 8 RR Rapisura 8 1-Day Perception Planning Workshop - CHQ Aug 17, 2024 8 Mr. Walter C. Panganiban- CHQ.
PM Gendrano 8 /BRMC ! Boardroom
MD de Leon 8
RS Songayab 8
Lina G. Fernandez 4
Reynaldo Mendoza 4
Max Arceno 4
Valeriano Bongalos o
Slznm Bulss 2 Corporate Governance Seminar December 6, 2024 4 ROAM Inc.
Pamela Gendrano 4
Deogracias Halog 4
Emmanuel Puspos 4 Shiela Belgica 4
Francisco Flavier 4
Petronilo Cancino 4
Paul Vincent Go 3 Orientation Program Nov 20, 2024 3 In-house
16 1SO 14002:2015 Internal audit Training Aug 29-30 16 TUV Nord
Maricar Monares 8 ISO Documentation Course Sept 5 8 TUV Nord
8 Aspect-Impact Compliance Obligation Sept 6 8 TUV Nord
Dennis Quinantoto 4 Restricted radiotelephone operators cert April 17 4 NTC Baguio
Dennis Quinantoto 8
RP de Castro 8 Perception Management Workshop July 6 8 In-house
Warren Lumidao 8
JOhr_‘de? Realizan 16 loemselle Nograma L] 2024 Geological Symposium Dec4-5 16 Geological Society of the Phil.
Benjamin Sucgang 16
o Gemselle Nagrama 8 Annual National Mine Safety & Environment Dec 20 3 PMSEA
Benjamin Sucgang 8 Conference (ANMSEC)
Benjamin Sucgang 16 2024 Regional Mining Summit Juned -6 16 DENR
glyness aroza 4 Netsuiet Customer 2024 Release oct 22 4 Netsuite
RP de Castro 16 Working Effectively with IPs of Itogon July 30-31
Tristan Maslian 32 Geographic Information Systems & Geotagging Sept 17-20 BSU
388 261 649
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BENGUET CORPORATION ~ —mentho
& b Daie Prepered Wiay 2014
SICK LEAVE/VACATION LEAVE Revision No 62
POLICY Effective Date _

Flles/Originnl

1L

SUSBICHUGHI C,
Vice Presldent, Comporsie HRA

Presigent/OIC

Dictribution Copl THsskedby: Approved by,
" T b G i
internal Conlrol Distabullon ﬁ <Y . ¢

L PRARO RENATO A, CLARAVALL

. PURPOSE

Benguel Corporation respecls each employec's right lo enjoy a work-life bafance. Work-life

balence includes proper pricrilizing between career or ambition, pleastre,

letsure, family and

spiritual development. A good work Ife balanoe candition promaetes retenfion, Increases

preductivily, and reduces absenieeism.

I view of this belief, he company provides Ihe following leaves with pay to all efigible employees _
to allow them to take soma lime off from wark silher for heallh reasons, emergency siluations or

even for refaxalion purposes and enjoyment of & well balanced ife

This policy will alse define the proper pracedures and guidelings to be followed in ihe
application availmenl, and accumulalion of vacation leave and slek leave

. COVERAGE

This policy shall be applicabile o ail Managers (Ssastant Unit Managers and Up)

For non-managerial empioyess, a separate palicy on SLAYL shall apply,

il. GUIDELINES

VACATION LEAVE (VL)
1. Efigibility

A Manager who has compleled one year of service with the Company inclusive of
probationary peried shall be enlitled 1o avail of the vacation leave with pay under this pallcy.
Hence, vacallon leave filed during the firsl year of employment shall be without pay.

2 Vacation Leave Credits

A Manager shell earin 1.23 days VL credils for each month or a fotal of 15 days a year.
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I} 8. Compuiation of Vacelion [ eave Credils '
|

VL credils shall be computed as follows;

VL oredits earned on (he employee's ¢ year 16 days {
Add: VL credits earned on the employee's 2M year 15 days ;
Less: VL used ' o days !
Total VL credits avaitable x¢ days

4, mvautation of unused VL credlis ‘

4.1 Unused VL credits shall be commuteble to cash when a Manager is separated from the ;

' Company for whatever reasons except when separzated for just cause as defined by the !
Labor Code, i

4.2 If, for Justifiable reasons, the Manager Is unable fo take the full 15 days leave during the
year, the unused balance maybe ocaried overfrolled-out within 2 vears; and the ‘
remaining balance must be ulflized on or before the Manager's anniversary/nlring date.

4.3 If lhe remalning VL balance is not utilized during the presoribed perlod due to
exigencies, the Manager may request for a commutation of VL which Is subject fo
approval of the Head of Operating Unlt (for minesites) or Division Head (for CIHQ),

| Nustration:
| Employee “A’ was hired in May 18, 2011

May 16, 2012 VL credits = 18 days
i May 18, 2013 VL crediis = G days
! Total VL oredits = 30 days
: Less: VL used = (15) days
o VL Commutable fo cash = 15 days
(subject to approval)

44 A Manager requesting for cash communication must submit a written request, endorsed
by tiis immediate superior, stating the exigency/ies and the perfod of his scheduled leave.
Approved request for commulztion shell be forwarded to Humsan Resources for
processing.

4.5 The cash equivalent of the commutable VL. credits shall be computed by multiplying the
Manager's daily rate to the number of urusad VL.

4.6 VL credits not used/avalled wilhin the two (2) vears prescribed period {ie after the
Manager's enniversary/hiring date) shall be forfaited,
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Vacaficn Lasve Without Pay

5.1 When all V(. credits for the year have been usediavailed and a Manager went on leave,
the aggregate amount based employes's daily rate malliplied by the number of days
leave shall be deducted from the Maneger’s salary.

SICK LEAVE (8L}

Ellgibility

A Meanager who has completed one year of service with the company inclusive of
probationary perfod shall be entitied to avall of the sick lsave with pay under this policy.
Flence, siak Ieave filed during the first year of employment shall be without pay.

Sick Leave Crediis
A Manager shall carn 1.25 dayes SL credit for each monfl or a {olal of 15 days a year.

Computation of Sick Leave Credits

Cn the Manager's anniversary or hiring date, the 5L. credits shall be computed as follows:

|Hustration:
Employee "A" was hired in May 16, 2011

15 days
(5) cays
10 days

May 16, 20112 SL oredits
Less Sk used
SL aredits commutable to cash

i um

All unused SL credits shall be commutable to cash after fhe Manager’s 12 year with the
Company, The cash eqguivalent of the commufable SL credits shall be computed by
multiplying the Manager's daily rate io the number of unused SL.

Sick Leave Witliout Pay

5.4 When all SL credits for the year have been used/availed and 2 Manager went on 8L, the
aggregate amount based on employee’s daily rate muitipfied by the number of days
leave shall be deducted from the Manager's salary.

OTHER GUIDELINES

T

All of these leaves serve a particular purpose. Under no circumstance shall one leave be
applied in Net of another,

All leave applicalions Is subjected to approval of the immediale Superior andfor
Divislon/Depariment Head and shall be fifed fo Human Resources.

Leave taken without permisslon or approval is subject to disclplinary action.
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Annex “X-1"

Benguet Corparztion
Inteimal Memorandum
TO : Al BC Employess DATE: 14 August 2001
FROM :  BPG ROMUALREZ
SUBJECT : BIRTHDAY LEAVE
cG :  Flie

As an additional benefit, and to enable our employees to celebrate their
natal day with their loved ones, the Company will provide a paid one-day
Birthclay Leave. This is not comtutable to cash and must be taken to be
enjoyad. It is non-curmmulative and must be used within the year. The cefebrant
may rescheduie fhe day of availment if operational exigencies will not allow the
emploves to use the leave on the actual bitthday or If it falls on a nen-working
day or holiday. The grescribed leave form must be flled and carry prior approval

of the applicant's immediate superior.

This becomes effsciive 15 August 2001 end will cover all regular

employees of BC.
Fi Ty Ty

BENJAMIN PHILIP &, ROMUALDEZ



